


2. Discussion and possible action regarding the PEDC Minutes from December 30, 2025.
3. Consider approval of the December 2025 Financial Report.
4. Presentation regarding a Downtown Grant Application and Performance Agreement with Thorough Food

Company, LLC.
5. Presentation regarding a Downtown Grant Application and Performance Agreement with NCBA

Enterprises, LLC.
6. Discussion and possible action regarding a First Amendment to a Downtown Grant Performance

Agreement between PEDC and Cecil Staples.
7. Discussion and possible action regarding a First Amendment to Downtown Grant Performance

Agreement between PEDC and Mollard Properties, Ltd.
8. Discussion and possible action regarding Budget Amendment to Line Item 215-100-53665 Prior Year

Bldg Improv Grants.
9. Discussion and Possible Action Regarding Officer Appointments of PEDC Board Members.
10. Discussion and possible action regarding a proposal from Rowden Consulting, LLC for a Section 404

Wetlands Delineation Study for the PEDC Rail Park property.
 

H. PUBLIC HEARING   

1. Public Hearing to receive public comments regarding PEDC offering an economic development
incentive to Bitcoin Mining Institute, LLC.

a.) Open Public Hearing
b.) Receive Public Comments
c.) Close Public Hearing
 

  

2. Public Hearing to receive public comments regarding PEDC offering an economic development
incentive to Titan Rail Services, Inc.

a.) Open Public Hearing
b.) Receive Public Comments
c.) Close Public Hearing
 

  

I. CLOSED SESSION
The Board will go into Closed Session pursuant to Texas Government Code, Chapter 551, Subchapter
D.

  

1. Section 551.087 deliberation regarding Economic Development negotiations
a.) Thorough Food Company, LLC.
b.) NCBA Enterprises, LLC.
 

  

J. RECONVENE IN REGULAR SESSION
 

  

K. TAKE ANY NECESSARY ACTIONS REGARDING CLOSED SESSION ITEMS   

1. Discussion and possible action regarding Thorough Food Company, LLC.   

2. Discussion and possible action regarding NCBA Enterprises, LLC.
 

  

L. ADJOURNMENT
 

  

I certify that the above Notice of Meeting was posted at the main entrance of the Palestine Economic Development





Agenda Date: 01/13/2026
To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda Item: Review Monthly Director's Report.

SUMMARY:
Review Monthly Director's Report.
a.) Strategic Plan Activity
b.) Retail Sector Data
c.) Workforce Data
d.) Development Services Report
e.) All Other Economic Development Activities

RECOMMENDED ACTION:
Staff recommends the board review the monthly Director's Report.



Agenda Date: 01/13/2026
To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda Item: Review Monthly Marketing Analyst Report.

SUMMARY:
Review Monthly Marketing Analyst Report.
a.) Monthly Marketing Activities
b.) Monthly Marketing Analytics
c.) All Other Marketing Activities

RECOMMENDED ACTION:
Staff recommends the board review the monthly Marketing Analyst Report.



Agenda Date: 01/13/2026
To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda Item: Approval of PEDC Minutes From December 9, 2025.

SUMMARY:
Consider approval of the PEDC Minutes from March 11, 2025.

RECOMMENDED ACTION:
Staff recommends approval of minutes as presented.

Attachments
Minutes 12.09.25 
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THE STATE OF TEXAS § 

COUNTY OF ANDERSON § 

CITY OF PALESTINE § 

The Economic Development Board of the City of Palestine convened in a regular called meeting 

on Tuesday, December 9, 2025, at 10:00 a.m., at PEDC Office, 100 Willow Creek Pkwy, Suite A, 

Palestine, Texas, with the following people present: President Dan Bochsler; Secretary/Treasurer 

Charles Drane; Directors: Joseph Thompson, Veer Patel and Ernest Williams. 

Staff present: PEDC Director Christophe Trahan, Administrative Assistant Melissa Temple, and 

Marketing Analyst Mary Ann Admire. 

Others Present: Tyler Schmill, Nelson Varughese (Via Zoom), Bob Breedlove (Via Zoom), Lance 

Johnson (Via Zoom), Heather Cook (Via Zoom). 

A. CALL TO ORDER

With a quorum present, President Dan Bochsler called the meeting to order at 10:00 a.m.

B. PROPOSED CHANGES OF AGENDA ITEMS

There were none.

C. PUBLIC COMMENTS

There were none.

D. CONFLICT OF INTEREST DISCLOSURES

There were none.

E. ITEMS FROM BOARD

President Dan Bochsler expressed his gratitude to everyone for being at the meeting. As this is the 
final regular called board meeting of the year, he took a moment to wish all attendees a happy 

holiday.

F. DIRECTOR’S REPORT

1. Review monthly Director’s Report.

• Strategic Plan Activity

• Retail Sector Data

• Workforce Data

• All other Economic Development Activities

2. Review monthly Marketing Analyst Report.

• Monthly Marketing Activities

• Monthly Marketing Analytics

• All Other Marketing Activities
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G. DISCUSSION AND ACTION ITEMS

1. Consider approval of minutes from November 14, 2025.

Motion by Director Joseph Thompson, seconded by Director Veer Patel to approve item as 

presented. Upon vote, the motion carried unanimously 5-0. 

2. Consider approval of the November 2025 Financial Report.

Motion by Director Joseph Thompson, seconded by Secretary/ Treasurer Charles Drane to approve 

item as presented. Upon vote, the motion carried unanimously 5-0. 

3. Discussion and possible action regarding a Third Amendment to the Performance Agreement 
with Texas Futura & Lonestar Oil Tech, LLC.

EDC Director Christophe Trahan provided a summary of the conditions of the updates to the Third 

Amendment. Nelson Varughese updated the board on Texas Futura’s progress with the project. 

Motion by Director Joseph Thompson, seconded by Director Ernest Williams to approve item as 

presented. Upon vote, the motion carried unanimously 5-0. 

4. Presentation regarding Tahwahkaro Distilling Company, LLC.

Tahwahkaro Distilling Company, LLC owner Lance Jonhson gave an update on the current 

operations. 

5. Consideration of and possible action on Resolution No. R-03-25, a resolution of the PEDC 
declaring a project of the PEDC offering a reduced-rate lease to incentivize Bitcoin Mining 
Institute LLC to establish its business operations in the City by granting certain incentives, those 
being a reduction in the lease rate for a property owned by PEDC, in exchange for the creation of 
primary jobs and a capital investment located at the facility at 200 Vista Ridge in Palestine, TX; 
authorizing the execution of a non-binding letter of intent; setting a public hearing; and authorizing 
and directing staff to publish notice of the same.

EDC Director Christophe Trahan provided an incentive summary to the board regarding Bitcoin 

Mining Institute project. Founder and Owner Tyler Schmill made a presentation to the board 

regarding the remodel of 200 Vista Ridge and the nature of the proposed operations of the Bitcoin 

Mining Institute. 

Motion made by Director Joseph Thompson, seconded by Director Veer Patel to approve 

Resolution No. R-03-25 as presented. Upon vote, motion carried unanimously 5-0. 

6. Discussion and possible action regarding a proposal by the C.T. Brannon Corporation for an 
Existing Conditions Drainage Study and Master Drainage Plan for the Willow Creek Business 
Park.
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EDC Director Christophe Trahan provided a summary to the board about proposal by the C.T. 

Brannon Corporation followed by Bob Breedlove’s presentation on a potential Existing Conditions 

Drainage Study and Master Drainage Plan for the Willow Creek Business Park. 

Motion made by Director Joseph Thompson, seconded by Secretary/ Treasurer Charles Drane to 

approve proposal as presented and allocate up to $22,500 to facilitate the study.

-President Dan Bochsler left meeting at 11:48 a.m.

-Secretary/ Treasurer Charles Drane as the next officer in attendance.

H. CLOSED SESSION

Secretary/Treasurer Charles Drane announced that the board would go into closed session pursuant

to Texas Government Code, Chapter 551, Subchapter D. The time was 11:50 a.m.

1. Section 551.087 deliberation regarding Economic Development Negotiations

a. Tahwahkaro Distilling Company LLC.

I. RECONVENE IN REGULAR SESSION

Secretary/Treasurer Charles Drane announced the board would reconvene into Regular Session.

The time was 12:04 p.m.

J. TAKE ANY NECESSARY ACTIONS REGARDING CLOSED SESSION ITEM

1. Take necessary action regarding Tahwahkaro Distilling Company, LLC.

Motion made by Director Joseph Thompson, seconded by Director Veer Patel to 

allow Tahwahkaro Distilling Company LLC. to remit any outstanding payments and require that 

they sign a non-waiver agreement. Upon vote, motion carried 4-0.  

ADJOURN 

With no other business to come before the Board, Secretary/Treasurer Charles Drane adjourned 

the meeting at 12:07 p.m. 

PASSED AND APPROVED THIS 13th DAY OF January 2026. 

Dan Bochsler, President 
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ATTEST: 

 

__________________________________  

Melissa Temple, Administrative Assistant 

 



Agenda Date: 01/13/2026
To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda Item: Approval of Minutes From December 30, 2025.

SUMMARY:
Consider approval of the PEDC Minutes from December 30, 2025.

RECOMMENDED ACTION:
Staff recommends approval of minutes as presented.

Attachments
Minutes 12.30.25 
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THE STATE OF TEXAS  § 
COUNTY OF ANDERSON  § 
CITY OF PALESTINE  § 
 
The Economic Development Board of the City of Palestine convened in a special called meeting 
on Tuesday, December 30, 2025, at 10:00 a.m., at PEDC Office, 100 Willow Creek Pkwy, Suite 
A, Palestine, Texas, with the following people present: President Dan Bochsler; 
Secretary/Treasurer Charles Drane; Directors: Joseph Thompson, Firouz Haghighi and Ernest 
Williams. 
 
Staff present: PEDC Director Christophe Trahan, Administrative Assistant Melissa Temple, and 
Marketing Analyst Mary Ann Admire. 
 
Others Present: City Manager; Teresa Herrera, Steve Presley, Langdon Elliott, Mike Gains and 
Heather Cook (Via Zoom). 
 
 
A. CALL TO ORDER 
With a quorum present, President Dan Bochsler called the meeting to order at 10:00 a.m. 
 
B. PROPOSED CHANGES OF AGENDA ITEMS 
There were none. 
 
C. PUBLIC COMMENTS 
There were none. 
 
D. CONFLICT OF INTEREST DISCLOSURES 
There were none. 
 
E. ITEMS FROM BOARD 
There were none. 
 
F. DISCUSSION AND ACTION ITEMS 
 
1. Presentation regarding Titan Rail Services, Inc. by Langdon Elliott.   
 
Langdon Elliott delivered a presentation outlining the business plans of Titan Rail Services, Inc. 
 
G. CLOSED SESSION 
President Dan Bochsler announced that the board would go into closed session pursuant to Texas 
Government Code, Chapter 551, Subchapter D. The time was 10:36 a.m. 
 
1. Section 551.087 deliberation regarding Economic Development Negotiations 
 
a.) Titan Rail Services, Inc. 
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H. RECONVENE IN REGULAR SESSION 
 President Dan Bochsler announced the board would reconvene into Regular Session. The time 
was 10:56 p.m. 
 
 
I. TAKE ANY NECESSARY ACTIONS REGARDING CLOSED SESSION ITEM 
 
1.  Discussion and possible action Resolution No. R-04-25, a resolution of the PEDC declaring a 
project of the PEDC to incentivize Titan Rail Services, Inc. to establish its business operations in 
the City by granting certain incentives, those being transfer of land owned by PEDC, in exchange 
for the creation of primary jobs and a capital investment within the city limits of the City of 
Palestine, TX; authorizing the execution of a non-binding letter of intent; setting a public hearing; 
and authorizing and directing staff to publish notice of the same. 
 
Motion by Secretary/Treasurer Charles Drane, seconded by Director Joseph Thompson, to approve 
Resolution No. R-04-25 authorizing the execution of a non-binding letter of intent; setting a public 
hearing; and authorizing and directing staff to publish notice of the same. Upon vote, motion 
carried 5-0. 
 
 
J. ADJOURN 
With no other business to come before the Board, President Dan Bochsler adjourned the meeting 
at 10:58 p.m. 
 
 
PASSED AND APPROVED THIS 13th DAY OF January 2026. 
 
 
           
       Dan Bochsler, President  
ATTEST: 
 
__________________________________  
Melissa Temple, Administrative Assistant 
 



Agenda Date: 01/13/2026
To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda Item: December 2025 Financial Report.

SUMMARY:
Consider approval of the December 2025 Financial Report.

RECOMMENDED ACTION:
Staff recommends approval of the August 2025 Financial Report as presented.

Attachments
PEDC December 2025 Financial Report 



Palestine Economic Development Corporation
Financial Statement

As of December 31, 2025

BEGINNING FUND BALANCE 3,258,388$     3,258,388$     3,896,395$     

REVENUE
41013 PEDC SALES TAX 1,404,558        130,155           382,405           27.2% 1,022,154        353,096           29,309             
41609 RENT - SUITE B 36,000             3,000                9,000                25.0% 27,000             9,000                -                        
41807 ETEX FIBER RECAPTURE 300,000           -                        103,344           34.4% 196,656           102,400           944                   
41818 DEBT OR OTHER FINANCING -                        -                        -                        0.0% -                        -                        -                        
41901 INTEREST REVENUE 100,000           7,112                26,697             26.7% 73,303             35,312             (8,615)              
41932 TAH LOAN PYMT 42,000             3,500                10,500             25.0% 31,500             8,516                1,984                
41938 SALE OF PROPERTY -                        -                        -                        0.0% -                        -                        -                        

1,882,558        143,766           531,946           28.3% 1,350,612        508,324           23,622             

EXPENSE

PERSONNEL
51010 SALARIES & WAGES 219,613           16,540             48,813             22.2% 170,800           39,609             9,204                
51030 LONGEVITY 648                   36                     79                     12.2% 569                   80                     (1)                      
51036 CELL PHONE ALLOWANCE 600                   50                     122                   20.3% 479                   123                   (1)                      
51040 SOCIAL SECURITY 16,473             1,244                3,676                22.3% 12,797             3,036                640                   
51050 HEALTH INSURANCE 33,176             2,913                9,209                27.8% 23,967             6,776                2,433                
51061 WORKER'S COMPENSATION 874                   69                     203                   23.2% 671                   163                   40                     
51070 RETIREMENT 32,414             2,564                7,544                23.3% 24,870             5,769                1,775                

303,799           23,416             69,646             22.9% 234,153           55,556             14,090             

SUPPLIES AND MATERIALS
52010 OFFICE SUPPLIES/EQUIPMENT 4,000                -                        1,029                25.7% 2,971                327                   701                   
52020 POSTAGE 300                   -                        -                        0.0% 300                   -                        -                        
52091 FURNITURE & OFFICE EQUIPMENT 3,000                -                        -                        0.0% 3,000                33                     (33)                    

7,300               -                        1,029               14.1% 6,271               327                   701                   

PROF/CONTRACTUAL SERV
53010 LEGAL SERVICES 107,442           3,922                60,541             56.3% 46,901             878                   59,664             
53020 AUDIT & ACCOUNTING SERVICES 5,500                -                        -                        0.0% 5,500                742                   (742)                 
53027 RECORDS MANAGEMENT 500                   -                        -                        0.0% 500                   -                        -                        
53030 PROFESSIONAL SERVICES 65,000             -                        1,362                2.1% 63,638             -                        1,362                
53031 CONSULTANT SERVICES 10,000             -                        -                        0.0% 10,000             -                        -                        
53090 IT SUPPORT 1,897                305                   609                   32.1% 1,288                305                   305                   
53095 SOFTWARE MAINTENANCE 1,170                486                   701                   59.9% 469                   230                   471                   
53150 MARKETING SERVICES 75,000             207                   7,670                10.2% 67,330             17,125             (9,455)              
53311 PRINTER/COPIER LEASE 3,000                300                   590                   19.7% 2,410                -                        590                   
53500 LEGAL NOTICES 3,000                -                        -                        0.0% 3,000                -                        -                        
53509 MEMBERSHIPS & SUBSCRIPTIONS 33,000             -                        5,669                17.2% 27,331             21,449             (15,780)            
53510 TRAVEL AND TRAINING 10,000             58                     1,092                10.9% 8,909                7,158                (6,066)              
53512 PRINTING SERVICES 300                   96                     96                     32.0% 204                   -                        96                     
53514 TML INSURANCE 18,000             -                        18,383             102.1% (383)                 15,187             3,196                

% of 
Budget

INC/(DEC)  
Prior Year

*** TOTAL REVENUE ***

*** EXPENSE CATEGORY TOTALS ***

*** EXPENSE CATEGORY TOTALS ***

Budget 
Balance

Prior Year                
Y-T-D Actual

Current 
Budget Current Period Current Y-T-D



Palestine Economic Development Corporation
Financial Statement

As of December 31, 2025

% of 
Budget

INC/(DEC)  
Prior Year

Budget 
Balance

Prior Year                
Y-T-D Actual

Current 
Budget Current Period Current Y-T-D

53515 INSURANCE AND BONDS 2,000                -                        -                        0.0% 2,000                -                        -                        
53520 JANITORIAL SERVICES 4,100                650                   1,275                31.1% 2,825                600                   675                   
53617 PROJECTS SUPPORT GRANTS 300,000           -                        -                        0.0% 300,000           -                        -                        
53662 ATH COMPLEX IMPROVEMENTS GRANT -                        -                        -                        0.0% -                        -                        -                        
53663 COM DEV GRANT-GENERAL PROGRAM 75,000             32,000             32,000             42.7% 43,000             -                        32,000             
53664 BLDG IMPROVEMENT GRANT PROG 250,000           69,317             73,567             29.4% 176,433           66,303             7,264                
53665 PRIOR YEAR BLDG IMPROV GRANTS 40,106             -                        31,839             79.4% 8,267                18,563             13,276             

1,005,015        107,340           235,392           23.4% 769,623           148,539           86,854             

MAINTENANCE & REPAIR
54010 BLDG/STRUCTURE/GRNDS MAINTENANCE 100,000           10,245             16,485             16.5% 83,515             3,665                12,820             

100,000           10,245             16,485             16.5% 83,515             3,665               12,820             

UTILITIES
54500 UTILITIES - ELECTRIC 55,000             5,250                7,290                13.3% 47,710             6,788                502                   
54501 UTILITIES - WATER/SEWER 4,000                -                        847                   21.2% 3,153                893                   (46)                    
54503 PHONES/INTERNET 3,300                474                   1,363                41.3% 1,937                799                   563                   

62,300             5,724               9,499               15.2% 52,801             8,480               502                   

OTHER/MISC.
55009 BUSINESS RETENTION/EXPANSION 15,000             -                        -                        0.0% 15,000             -                        -                        
55200 MEETING MEALS 3,500                -                        326                   9.3% 3,174                485                   (159)                 

18,500             -                        326                   1.8% 18,174             485                   (159)                 

DEBT SERVICE
56005 REVENUE BOND PRIN PAYMENT 362,533           -                        -                        0.0% 362,533           (32,879)            32,879             
56050 INTEREST- BONDED DEBT 144,364           -                        -                        0.0% 144,364           -                        -                        
56054 PAY/ESCROW AGENT FEES -                        -                        -                        0.0% -                        -                        -                        

506,897           -                        -                        0.0% 506,897           (32,879)            32,879             

CAPITAL OUTLAY
58000 CAPITAL OUTLAY 50,000             -                        -                        0.0% 50,000             -                        -                        

50,000             -                        -                        0.0% 50,000             -                        -                        

INTERFUND ACTIVITY
59010 TRANSFER TO/FROM GENERAL FUND 49,586             2,614                7,843                15.8% 41,743             -                        7,843                
59570 TRANSFER TO FLEET FUND 500                   -                        -                        0.0% 500                   -                        

50,086             2,614               7,843               15.7% 42,243             -                        7,843               

2,103,897        -    149,340           -    340,220           -    16.2% -    1,763,677        -    184,173           -    155,530           

*** EXPENSE CATEGORY TOTALS ***

*** EXPENSE CATEGORY TOTALS ***

*** EXPENSE CATEGORY TOTALS ***

*** TOTAL EXPENSE ***

*** EXPENSE CATEGORY TOTALS ***

*** EXPENSE CATEGORY TOTALS ***

*** EXPENSE CATEGORY TOTALS ***

*** EXPENSE CATEGORY TOTALS ***



Palestine Economic Development Corporation
Financial Statement

As of December 31, 2025

% of 
Budget

INC/(DEC)  
Prior Year

Budget 
Balance

Prior Year                
Y-T-D Actual

Current 
Budget Current Period Current Y-T-D

PROJECTED ENDING FUND BALANCE 3,037,049$     3,450,114$     4,220,546$     



Palestine Economic Development Corporation
Financial Statement

As of December 31, 2025

CITY PEDC TOTAL CITY PEDC TOTAL CITY PEDC TOTAL
83.33% 16.67% 100.00% 83.33% 16.67% 100.00% 83.33% 16.67% 100.00%

October 462,340$     92,490$        554,831$     554,831$         October 581,389$     116,306$     697,695$     697,695$         October 650,747$     130,181$     780,927$     780,927$         
November 583,576        116,743        700,320$     1,255,151        November 560,576$     112,142        672,718$     1,370,413        November -                     -                     -$                  780,927           
December 761,258        152,288        913,546$     2,168,697        December 825,169$     165,073        990,243$     2,360,656        December -                     -                     -$                  780,927           
January 489,699        97,963          587,663$     2,756,359        January 514,238$     102,872        617,111$     2,977,767        January -                     -                     -$                  780,927           
February 531,445        106,315        637,760$     3,394,119        February 483,506$     96,724          580,230$     3,557,997        February -                     -                     -$                  780,927           
March 645,886        129,208        775,094$     4,169,213        March 668,215$     133,675        801,890$     4,359,888        March -                     -                     -$                  780,927           
April 544,061        108,838        652,899$     4,822,112        April 593,717$     118,772        712,489$     5,072,377        April -                     -                     -$                  780,927           
May 546,384        109,303        655,687$     5,477,799        May 601,623$     120,353        721,976$     5,794,353        May -                     -                     -$                  780,927           
June 609,622        121,954        731,575$     6,209,374        June 702,750$     140,584        843,334$     6,637,687        June -                     -                     -$                  780,927           
July 557,769        111,581        669,349$     6,878,723        July 604,990$     121,027        726,017$     7,363,704        July -                     -                     -$                  780,927           
August 517,921        103,609        621,530$     7,500,254        August 592,743$     118,577        711,320$     8,075,024        August -                     -                     -$                  780,927           
September 666,098        133,252        799,350$     8,299,604        September 668,458$     133,724        802,181$     8,877,205        September -                     -                     -$                  780,927           

6,916,060$  1,383,544$  8,299,604$  7,397,375$  1,479,830$  8,877,205$  650,747$     130,181$     780,927$     

Sales Tax History:  Fiscal Years 2024 - 2026

FY 2024 FY 2025
CUMULATIVE 

TOTAL
CUMULATIVE 

TOTAL

FY 2026
CUMULATIVE 

TOTAL

FY 2026 $780,927 $- $- $- $- $- $- $- $- $- $- $-
FY 2025 $697,695 $672,718 $990,243 $617,111 $580,230 $801,890 $712,489 $721,976 $843,334 $726,017 $711,320 $802,181
FY 2024 $554,831 $700,320 $913,546 $587,663 $637,760 $775,094 $652,899 $655,687 $731,575 $669,349 $621,530 $799,350

 $-

 $200,000

 $400,000

 $600,000

 $800,000

 $1,000,000

 $1,200,000



Palestine Economic Development Corporation
Financial Statement

As of December 31, 2025

Palestine Athens Henderson Jacksonville Kilgore Mount
Pleasant

Sulphur
Springs

$ Sales Tax Received December-2025 780,927.13 793,903.59 655,094.99 418,452.89 883,375.34 735,282.96 756,927.51
% Inc(+) Dec(-) from prior year 11.93% -10.01% -23.18% 4.26% 2.98% 1.19% -1.14%

-25.00%

-20.00%

-15.00%
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Cash

Investments

Cash
Investments

Net Accretion & Amortization
Purchases
Maturities/Calls
Changes to Market Value

Net Monthly Activity

Cash

Investments

Palestine Economic Development Corporation
Summary of Cash and Investment Activity
For the Month Ending: December 31, 2025

Par Value Market Value
Ratio Market-to-Book 

Value

$2,751,972.19 $2,751,972.19 100.00%

Activity

$3,078.75 $3,078.75

Total 3,003,942.10              $3,003,942.10 100.00%

Beginning Balances

$251,969.91 251,969.91$               100.00%

$58,866.96 $58,866.96

-                                888.93                         

$61,945.71 $62,834.64

Ending Balances

Total 3,065,887.81$            3,066,776.74$            100.03%

$255,048.66 255,048.66                 100.00%

$2,810,839.15 $2,811,728.08 100.03%



Price Yield Principal

N/A N/A N/A Cash In Bank 255,049$             100.000$  1.000% 255,049$        255,049$             255,049$             -$                   1

N/A N/A N/A TEXSTAR Investment Pool 2,493,234            3.71% 100.000$  4.280% 2,493,234$    2,493,234$          2,493,234$          -                     1

8/29/2025 8/28/2026 178808AD3 FNC 249,000               100.000$  1.000% 249,000$        249,000$             249,000$             -                     1

Palestine Economic Development Corporation
Summary of Cash and Investment Activity
For the Month Ending: December 31, 2025

Purchase 
Date

Maturity 
Date

CUSIP / CD 
Number Security Type Par Value Coupon

Purchase
Book Value Market Value Gain / (Loss)

Days to 
Maturity

2,997,283$          2,997,283$          -$                   1

Benchmark - 4-Week Coupon Equivalent Treasury Bill Rate 3.640%

Totals/Weighted Average 2,997,283$          3.645% 2,997,283$    



i

1 to 30 days 2,997,283$        100.0%
31 to 90 days -                           0.0%
91 to 180 days 0.0%
181 days to 1 year 0.0%
1 to 2 years 0.0%
More than 2 years 0.0%

2,997,283$        100.0%

Cash 255,049$            8.5%
US Agencies & Instrumentalities -                           0.0%
Eligible Investment Pools 2,493,234          83.2%
Certificates of Deposit 0.0%
US Treasury Bills / Notes / Bonds -                           0.0%
Money Market Mutual Funds 249,000              8.3%
Repurchase Agreements -                           0.0%

2,997,283$        100.0%

Distribution by Investment Type

Book Value Percent

Palestine Economic Development Corporation
Summary of Cash and Investment Activity
For the Month Ending: December 31, 2025

Distribution by Maturity
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Distribution by Investment Type



Cash $212.52
Investment Pool 5,875.24$    
CDs 1,023.85$    

Total Monthly Interest $7,111.61

This monthly report is in full compliance with the investment
strategies as established in the City's Investment
Policies and the Public Funds Investment Act, Chapter
2256, Texas Government Code.

Andrew Sibai
Finance Director

Palestine Economic Development Corporation
Monthly Interest

For the Month Ending: December 31, 2025



Due Date Fund
Interest 

Rate Principal Interest
 Semi-Annual 
Debt Service 

 Fiscal Annual 
Debt Service 

Principal 
Balance

2/15/2013 3.350% -                      18,396              18,395.69           $      2,865,000 
8/15/2013 215 160,000               47,989              207,988.75        226,384.44$                2,705,000 
2/15/2014 3.350% -                      45,309              45,308.75                   2,705,000 
8/15/2014 215 180,000                  45,309              225,308.75        270,617.50$       2,525,000         
2/15/2015 3.350%                          -   42,294              42,293.75          2,525,000         
8/15/2015 215 185,000               42,294              227,293.75        269,587.50$       2,340,000         
2/15/2016 3.350%                          -   39,195              39,195.00          2,340,000         
8/15/2016 215 190,000               39,195              229,195.00        268,390.00$       2,150,000         
2/15/2017 3.350%                          -   36,013              36,012.50          2,150,000         
8/15/2017 215 195,000               36,013              231,012.50        267,025.00$       1,955,000         
2/15/2018 3.350%                          -   32,746              32,746.25          1,955,000         
8/15/2018 215 205,000               32,746              237,746.25        270,492.50$       1,750,000         
2/15/2019 3.350%                          -   29,313              29,312.50          1,750,000         
8/15/2019 215 239,313               29,313              268,625.00        297,937.50$       1,510,688         
2/15/2020 3.350%                          -   25,795              25,795.00          1,510,688         
8/15/2020 215 215,000               25,795              240,795.00        266,590.00$       1,295,688         
2/15/2021 3.350% 21,703              21,702.77          1,295,688         
8/15/2021 215 225,000               21,703              246,702.77        268,405.54$       1,070,688         
2/15/2022 3.350% 18,425              18,425.00          1,070,688         
8/15/2022 215 230,000               18,425              248,425.00        266,850.00$       840,688            
2/15/2023 3.350% 14,573              14,572.50          840,688            
8/15/2023 215 240,000               14,573              254,572.50        269,145.00$       600,688            
2/15/2024 3.350% 10,553              10,552.50          600,688            
8/15/2024 215 245,000               10,553              255,552.50        266,105.00$       355,688            
2/15/2025 3.350% 6,449                6,448.75            355,688            
8/15/2025 215 255,000               6,449                261,448.75        267,897.50$       100,688            
2/15/2026 3.350% 2,178                2,177.50            100,688            
8/15/2026 215 100,688               2,178                102,865.00        105,042.50$       -                       

2,865,000$          715,470$          3,580,470$        3,580,470$         

Sales Tax Revenue Bonds, Series 2012B (Taxable-PEDC)
Callable 8/15/2022 @ Par

The Bonds shall be designated as "PALESTINE ECONOMIC DEVELOPMENT CORPORATION SALES TAX REVENUE 
BONDS, TAXABLE SERIES 2012B,". in the principal amount of $2,865,000 for the purpose of
refinancing the Loan used to pay certain project costs, under and in strict conformity with the Constitution and laws of the State of 
Texas, particularly the Act.

Original Issue-12/1/2012
2,865,000

BOND  DEBT SERVICE
City of Palestine, Texas

V:\Finance\MONTHLY FINANCIAL REPORTING\FY 2025-26\December 2025\PEDC December 2025\2012B PEDC



Due Date Fund Interest Rate Principal Interest
 Semi-Annual 
Debt Service 

 Fiscal Annual 
Debt Service 

Principal 
Balance

8/15/2021 2.671% 43,386                 14,853              58,238.53          58,238.53$                     971,614 
2/15/2022 215 45,263                 12,976                 58,238.53          116,477.06$       928,228            
8/15/2022 2.671% 45,867                                12,371 58,238.53          882,361            
2/15/2023 215 46,480                 11,759                 58,238.53          116,477.06$       835,881            
8/15/2023 2.671% 47,100                                11,138 58,238.53          788,781            
2/15/2024 215 47,729                 10,509                 58,238.53          116,477.06$       741,052            
8/15/2024 2.671% 48,367                                  9,872 58,238.53          692,685            
2/15/2025 215 49,013                 9,226                   58,238.53          116,477.06$       643,672            
8/15/2025 2.671% 49,667                                  8,571 58,238.53          594,005            
2/15/2026 215 50,331                 7,908                58,238.53          116,477.06$       543,674            
8/15/2026 2.671% 51,003                                  7,236 58,238.53          492,671            
2/15/2027 215 51,684                 6,555                58,238.53          116,477.06$       440,987            
8/15/2027 2.671% 52,374                                  5,864 58,238.53          388,613            
2/15/2028 215 53,074                 5,165                58,238.53          116,477.06$       335,539            
8/15/2028 2.671% 53,782                                  4,456 58,238.53          281,757            
2/15/2029 215 54,501                 3,738                58,238.53          116,477.06$       227,256            
8/15/2029 2.671% 55,229                 3,010                58,238.53          172,028            
2/15/2030 215 55,966                 2,272                58,238.53          116,477.06$       116,061            
8/15/2030 2.671% 56,714                 1,525                58,238.53          59,348              
2/15/2031 215 57,471                 768                   58,238.53          58,238.53$         1,877                

1,015,000$          149,771$          1,164,771$        1,164,771$         

ETEX FIBER LOAN
Non-Callable until August 15, 2026

For a partnership with ETEX Comm to bring Fiber Optics Internet Service from Jacksonville to Palestine 

Original Issue-1-29-2021
1,015,000

DEBT SERVICE
City of Palestine, Texas

V:\Finance\MONTHLY FINANCIAL REPORTING\FY 2025-26\December 2025\PEDC December 2025\2021 FIBER LOAN



Due Date Fund Interest Rate Principal Interest
 Semi-Annual 
Debt Service 

 Fiscal Annual 
Debt Service 

Principal 
Balance

7/16/2024 7.100% 82,233                 60,455          142,687.46    142,687.46$    $   1,947,767 
1/16/2025 215 73,542                 69,146             142,687.46    285,374.92$   1,874,225     
7/16/2025 7.100% 76,152                            66,535 142,687.46    1,798,073     
1/16/2026 215 78,856                 63,832             142,687.46    285,374.92$   1,719,217     
7/16/2026 7.100% 81,655                            61,032 142,687.46    1,637,562     
1/16/2027 215 84,554                 58,133             142,687.46    285,374.92$   1,553,008     
7/16/2027 7.100% 87,556                            55,132 142,687.46    1,465,452     
1/16/2028 215 90,664                 52,024          142,687.46    285,374.92$   1,374,788     
7/16/2028 7.100% 93,882                            48,805 142,687.46    1,280,906     
1/16/2029 215 97,215                 45,472          142,687.46    285,374.92$   1,183,690     
7/16/2029 7.100% 100,666                          42,021 142,687.46    1,083,024     
1/16/2030 215 104,240               38,447          142,687.46    285,374.92$   978,784        
7/16/2030 7.100% 107,941                          34,747 142,687.46    870,843        
1/16/2031 215 111,773               30,915          142,687.46    285,374.92$   759,071        
7/16/2031 7.100% 115,740                          26,947 142,687.46    643,330        
1/16/2032 215 119,849               22,838          142,687.46    285,374.92$   523,481        
7/16/2032 7.100% 124,104               18,584          142,687.46    399,377        
1/16/2033 215 128,510               14,178          142,687.46    285,374.92$   270,867        
7/16/2033 7.100% 133,072               9,616            142,687.46    137,796        
1/16/2034 215 137,796               4,892            142,687.46    142,687.46$   0                   

2,030,000$          823,749$      2,853,749$    2,853,749$     

 RAIL INFRASTRUCTURE DEVELOPMENT LOAN

For a partnership with TSRA to develop rail infrastructure for economic development

Original Issue-02/16/2024
2,030,000

DEBT SERVICE
City of Palestine, Texas

V:\Finance\MONTHLY FINANCIAL REPORTING\FY 2025-26\December 2025\PEDC December 2025\2024 
RAILROAD LOAN



Agenda
Date: 01/13/2026

To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda
Item:

Presentation Regarding a Downtown Grant Application and Performance Agreement with
Thorough Food Company, LLC.

SUMMARY:
Presentation regarding a Downtown Grant Application and Performance Agreement with Thorough Food
Company, LLC.

RECOMMENDED ACTION:
No action is required.

Attachments
Thorough Food Company, LLC. Downtown Grant Application 
Andy's Plumbing Bid 
Carroll's Plumbing Bid 
Before Pictures Pt.1 
Before Pictures Pt. 2 
Before Pictures Pt.3 
Before Pictures Pt.4 
Downtown Grant Performance Agreement for Thorough Food Company, LLC. 
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 Other             

Other Building Components:   NEW INSTALLATION         or   MAJOR REPAIR OR REPLACEMENT 

Including:  Awning/Canopy (no signage)  Grease Trap  Dumpster Enclosure  

 Fire Protection/Suppression  Elevator/Lift (for any use)  Ramp/Stairs 

 Other             

 

TAS Accessibility Upgrades:  

 Removal of Architectural Barriers to provide accessible routes throughout buildings and facilities by replacement or 

modification to items such as doors, doorways, gates, ramps, curb ramps, elevators, platform lifts, etc.  

 Provision of Communication and Signage that conveys information or instructions that is accessible and usable by 

people with disabilities, especially those with visual or hearing impairments. Examples include fire alarm systems with 

specified visual and tonal signals, signs with Braille and raised letters, assistive listening systems, etc. 

 Renovation of Facilities and Amenities to include elements and features that provide services or convenience to users 

or visitors with disabilities, especially those with mobility or dexterity impairments. Examples include kitchens, 

kitchenettes, sinks, toilet facilities, bathing facilities, washing machines, clothes dryers, drinking fountains, dining 

surfaces, work surfaces, storage, etc. 

 Technology and Digital Accessibility Upgrades to elements and features of buildings and facilities that involve the 

use of electronic devices or systems to access information or services. Examples of technology and digital accessibility 

include fire alarm systems, telephones, assistive listening systems, automatic teller machines (ATMs), fare machines, 

two-way communication systems, etc. 

 Other Modifications to the design, installation, and operation of elements and features to be accessible and usable by 

people with disabilities, especially those with specific or unique needs or preferences, such as a clear floor or ground 

space, reach ranges, operable parts, seats, etc. Examples include windows, amusement rides, exercise machines and 

equipment, miniature golf facilities, play areas, saunas and steam rooms, swimming pools, wading pools, and spas. 

 

Business/Property Signage:  NEW SIGN/SIGNAGE PACKAGE     or   RESTORATION OF A HISTORIC 

SIGN 

17. Business name, if applicable _____________________________________________________ 

18. Mailing address _______________________________________________________________ 

19. Applicants contact Information. 

a. Phone ___________________ 

b. Fax _____________________ 

c. Email ____________________ 

20. Physical address of property for which grant is being requested. 

___________________________________________________________________________ 
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21. This business is a  

 Sole proprietorship 

 Partnership  

 Corporation 

 Other _______________________ 

Please provide applicable business documentation such as DBA, Partnership Agreement, Corporate Charter,  

etc.… 

22. Please provide a brief description of business activity. 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

23. Is this property owned or leased by Applicant? 

 Owned, please provide proof of ownership. 

 Leased, please provide a copy of the lease agreement. 

Name of Lessor ____________________________________________________ 

Address of Lessor __________________________________________________ 

Lessor Contact: phone _____________________ email____________________ 

24. Date business established in Palestine, TX, if applicable _________________________ 

25. Number of employees, if applicable ________ Number of new employees, if applicable ______ 

26. Please provide a description of the proposed project: (please attached detailed costs estimates) 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

Commerical and Retail Bakery

Thorough Food Company LLC

512 N John LLC

724-989-3826 nick@thoroughfare.com

10/31/2024
10

A new roof in two sections of our production space. The roof is TPO and is not 

visable from the street. We also need to replace the broken cast iron sewage pipe

underneathe the retail bathrooms and connect the new PVC pipe to N John St. 
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A. Please provide any additional information which would further help describe this project, including paint color and 

chips, photographs, rendering of design, specifications and other material to describe your project: 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

27. Amount of grant funds requested __________________________  

(Total possible funding per grant application is $75,000 maximum) 

28. Total projected cost of project ____________________________ 

29. Estimated start date of project ____________________________ 

30. Estimated completion date of project _______________________ 

31. Please attach photos of existing conditions. 

32. Please provide any additional information you believe to be important concerning this grant application.  

33. I (we) the undersigned do hereby acknowledge, certify, and agree: 

A. Prior to the submission of this application, a copy of the Palestine Economic Development Corporation Downtown 

Grant Program Guidelines has been obtained, reviewed, and clearly understood and is incorporated as part of the 

Application.  

B. The submission of this Application does not create any property, contract or other legal rights in any person or entity 

that obligates the PEDC to provide grant funding.  

C. Applicant certifies that it, the company, its branches, divisions and departments do not and will not knowingly 

employ an “undocumented worker” as that term is defined by the Program Guidelines. Applicant will repay the total 

amount of the grant amounts received with interest if the company is convicted of a violation under 8 U.S.C. Section 

1324a. Repayment will be due no later than the 120th day after the date PEDC notifies the Applicant of the violation 

or as otherwise provided in the Grant Agreement. 

D. Improvements will not commence prior to having received written approval for a grant from PEDC, execution of a 

Grant Agreement and approval of the City of Palestine City Council. 

E. Applicant(s) do not currently have outstanding or otherwise delinquent financial obligations to PEDC or the City of 

Palestine such as liens, court fines, city utility bills, sales tax or property taxes. Further, applicant is not currently a 

party to a pending or active lawsuit against PEDC or the City of Palestine. 

F. Applicant(s) must obtain all applicable permits related to the improvement project prior to commencement.  

G. Applicant(s) certify that all attached estimates have been obtained from independent, qualified contractors, who are 

in no way affiliated or related to the applicant or competing bidder. 

H. This Application and all statements therein are true and correct, and it is executed under penalties of perjury. 

 

Signed this the ____ day of _______________________, 20______  

Applicant __________________________ Applicant ____________________________ 

$87,778.60

$65,883.95

01/02/2026
01/15/2026

1 December 25

Nick Vukmaravich



5 
 

[TO BE COMPLETED BY DEVELOPMENT SERVICES] 

 

Based on the project information provided with this application and the research documented above, at a minimum the 

project will require the following from Development Services:  

______ No further municipal approvals 

______ Pre-Development Meeting - Recommended   Date Scheduled      

______ Certificate of Appropriateness from HLC   Date Received      

______ Historic Landmark Commission (HLC) Hearing  Date Scheduled      

______ Sign Permit Application 

______ Main Street Advisory Board Review   Date Scheduled      

______ Specific Use Permit Application 

______ Zoning Change Application 

______ Planning & Zoning Commission Hearing   Date Scheduled      

______ City Council Meeting to Approve Specific Use Permit Date Scheduled      

______ Procedure for Commercial New Construction and Additions with Building Permit 

 (Refer to checklist from Development Services for complete list of documents required) 

______ Procedure for Commercial Remodels and Repairs with Building Permit 

 (Refer to checklist from Development Services for complete list of documents required) 

______ Multi-Trade Subcontractor Permit Application 

______ Water and Sewer Tap Application 

______ Health Department Plan Review and Inspection 

______ Fire Inspection 

______ Public Works & Utilities Inspection 

______ Building Inspection 

______ Clean and Show Application 

______ Certificate of Occupancy Application 

 

 

 

Approval of HPO or Interim Director of Development Services: 

____________________________________________________ Date: _______________________  

 

Approval of Mainstreet District Coordinator:  

____________________________________________________ Date: _______________________ 

 

Note: Any changes to the project scope after the date indicated above will require review by the HPO or Director of 

Development Services! 

 










