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NOTICE OF MEETING
ECONOMIC DEVELOPMENT CORPORATION
July 14, 2026
10:00 A.M.
PEDC Office
100 Willow Creek Pkwy, Suite A
Palestine, TX
Zoom Link:https://us06web.zoom.us/j/88455293059?pwd=Nintld7eN3aYHIAA1GymSqgoHtPHaagb.1

Meeting ID: 884 5529 3059
Passcode: 058928

Christophe Trahan, EDC Director
Melissa Temple, Admin. Assistant
Mary Ann Admire, Marketing Analyst

Hunter Bell, Mainstreet Coordinator

Note: when you are joining a Zoom meeting by phone, you can use your phone’s dial pad to enter the commands *6 for toggling mute/unmute

and *9 to “raise your hand.” Learn more here.

Follow us live at: facebook.com/PalestineTXEDC

A CALL TO ORDER
B. PROPOSED CHANGES OF AGENDA ITEMS
C. PUBLIC COMMENTS

Any citizen wishing to speak during public comments regarding an item on or off the agenda may do
so during this section of the agenda. All comments must be no more than five minutes in length. Any
comments regarding items, not on the posted agenda may not be discussed or responded to by the

board. Members of the public may join via Zoom or in person.

D. CONFLICT OF INTEREST DISCLOSURES
E. ITEMS FROM BOARD
F. DIRECTOR'S REPORT

1. Review Monthly Director's Report.

a.) Strategic Plan Activity

b.) Retail Sector Data

c.) Workforce Data

d.) Development Services Report

e.) All Other Economic Development Activities

2. Review Monthly Marketing Analyst Report.
a.) Monthly Marketing Activities
b.) Monthly Marketing Analytics
c.) All Other Marketing Activities

G. DISCUSSION AND ACTION ITEMS

1. Consider approval of the PEDC minutes from June 16, 2026.



2. Consider approval of the June 2026 Financial Report.

3. Discussion and possible action regarding PEDC Downtown Grant Program Guidelines for FY 26/27.
4. Update on PEDC Downtown Office Space/Incubator Project.
H. CLOSED SESSION
The Board will go into Closed Session pursuant to Texas Government Code, Chapter 551,
Subchapter D.
1. Section 551.071 Consultation with attorney

a.) Pending or contemplated litigation
b.) non-litigation matter involving a duty of the attorney to the governmental body.

2. Section 551.087 deliberation regarding Economic Development negotiations
a.) Palestine Mall
b.) Texas State Railroad Authority
c.) Tahwahkaro Distilling Company LLC
d.) Verdant Specialty Solutions

l. RECONVENE IN REGULAR SESSION
J. TAKE ANY NECESSARY ACTION REGARDING CLOSED SESSION ITEMS

Discussion and possible action regarding the Palestine Mall.

Discussion and possible action regarding the Texas State Railroad Authority.
Discussion and possible action regarding Tahwahkaro Distilling Company, LLC.
Discussion and possible action regarding Verdant Specialty Solutions.

o DN =

K. ADJOURNMENT

| certify that the above Notice of Meeting was posted at the main entrance of the Palestine Economic Development
Corporation located at 100 Willow Creek Parkway, Suite A, Palestine, Texas, in compliance with Chapter 551 of the
Texas Government Code on Wednesday, July 8th, 2026.

Melissa Temple, EDC Admin. Assistant

IN ACCORDANCE WITH THE PROVISIONS OF THE AMERICANS WITH DISABILITIES ACT (ADA) PERSONS
IN NEED OF SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING SHALL, CONTACT THE
CITY SECRETARY'S OFFICE VIA EMAIL AT citysecretary@palestine-tx.org or 903-731-8414.
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Agenda Date: 07/14/2026

To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda ltem: Review Monthly Director's Report.
SUMMARY:

Review Monthly Director's Report.

a.) Strategic Plan Activity

b.) Retail Sector Data

c.) Workforce Data

d.) Development Services Report

e.) All Other Economic Development Activities

RECOMMENDED ACTION:
Staff recommends the board review the monthly Director's Report.
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Agenda Date: 07/14/2026

To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda ltem: Review Monthly Marketing Analyst Report.
SUMMARY:

Review Monthly Marketing Analyst Report.
a.) Monthly Marketing Activities
b.) Monthly Marketing Analytics
c.) All Other Marketing Activities

RECOMMENDED ACTION:
Staff recommends the board review the monthly Marketing Analyst Report.
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Agenda Date: 07/14/2026

To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda ltem: Approval of the PEDC Minutes from June 16, 2026.
SUMMARY:

Consider approval of the PEDC minutes from June 16, 2026.

RECOMMENDED ACTION:
Staff recommends approving PEDC minutes from June 16, 2026.

Attachments
Minutes 06.16.26



Minutes of the Economic Development Board Special Called Meeting of June 16, 2026

Page 1 of 3
THE STATE OF TEXAS §
COUNTY OF ANDERSON §
CITY OF PALESTINE §

The Economic Development Board of the City of Palestine convened in a special called meeting
on Tuesday, June 16, 2026, at 10:00 a.m., at PEDC Office, 100 Willow Creek Pkwy, Suite A,
Palestine, Texas, with the following people present: President Dan Bochsler; Vice President; Kim
Willmott; Secretary/ Treasurer Charles Drane; Directors: Joseph Thompson, Debbie Wacha,
Firouz Haghighi, and Ernest Williams.

Staff present: PEDC Director Christophe Trahan, Marketing Analyst Mary Ann Admire,
Administrative Assistant Melissa Temple and Main Street Coordinator Hunter Bell.

Others Present: City Manager Teresa Herrera, City Finance Director Andrew Sibai and Heather
Cook (Via Zoom).

A. CALL TO ORDER
With a quorum present, President Dan Bochsler called the meeting to order at 10:00 a.m.

B. PROPOSED CHANGES OF AGENDA ITEMS
There were none.

C. PUBLIC COMMENTS
There were none.

D. CONFLICT OF INTEREST DISCLOSURES
There were none.

E. ITEMS FROM BOARD
There were none.

F. DIRECTOR’S REPORT

1. Review Monthly Director’s Report.
a.) Strategic Plan Activity
b.) Retail Sector Data
c.) Workforce Data
d.) Development Services Report
e.) All Other Economic Development Activities

2. Review Monthly Marketing Analyst Report.
a.) Monthly Marketing Activities
b.) Monthly Marketing Analytics
c.) All Other Marketing Activities

G. DISCUSSION AND POSSIBLE ACTION ITEMS




Minutes of the Economic Development Board Special Called Meeting of June 16, 2026
Page 2 of 3

1. Consider approval of the PEDC minutes from June 16, 2026.

Motion by Director Joseph Thompson, seconded by Secretary/Treasurer Charles Drane, to
approve item as presented. Upon vote, motion carried unanimously 7-0.

2. Consider approval of the June 2026 Financial Report.

Motion by Director Debbie Wacha, seconded by Vice-President Kim Willmott, to approve item
as presented. Upon vote, motion carried unanimously 7-0.

3. Discussion and possible action regarding a Downtown Grant Performance Agreement with
Misti Hall.

Motion by Secretary/Treasurer Charles Drane, seconded by Director Joseph Thompson, to
approve final payment to Misti Hall for work completed under their Downtown Grant
Performance Agreement. Upon vote, the motion carried unanimously 7-0.

4. Discussion and possible action regarding a Downtown Grant Performance Agreement with
Subi Gandhi.

Motion by Director Firouz Haghighi, seconded by Director Joseph Thompson, to approve final
payment to Subi Gandhi for work completed under their Downtown Grant Performance
Agreement. Upon vote, motion carried 7-0.

5. Presentation regarding Q4 2025 Sales Tax Review for the City of Palestine.

EDC Director Christophe Trahan updated the board on the results of the Q4 2025 Sales Tax
Review.

6. Discussion and possible action regarding sponsoring Express Pros Management Essentials
program.

Motion by Director Ernest Williams, seconded by Secretary/Treasurer Charles Drane, to sponsor
the Express Pros Training’s Management Essentials Program in the amount of $500 per student,
with the total amount not to exceed $6,000. Upon vote, motion carried 7-0.

7. Discussion and possible action regarding the Palestine EDC Budget for Fiscal Year 2026-
2027.

Motion by Vice-President Kim Willmott, seconded by Director Joseph Thompson to approve the
Palestine EDC Budget for Fiscal Year 2026-2027 as presented. Upon vote, motion carried
unanimously 7-0.



Minutes of the Economic Development Board Special Called Meeting of June 16, 2026
Page 3 of 3

H. CLOSED SESSION
The Board will go into Closed Session pursuant to Texas Government Code, Chapter 551,
Subchapter D.
1. Section 551.071 consultation with attorney: pending or contemplated litigation or a settlement
offer

a.) Pending or contemplated litigation.

2. Section 551.087 deliberation regarding Economic Development negotiations
a.) PEDC Rail Park
b.) Palestine ISD Property

I. RECONVENE IN REGULAR SESSION
President Dan Bochsler announced the board would reconvene into Open Session. The time was
12:24 p.m.

J. TAKE ANY NECESSARY ACTION REGARDING CLOSED SESSION ITEMS

1. Discussion and possible action regarding pending or contemplated litigation.
No action taken.

2. Discussion and possible action regarding PEDC Rail Park.

No action taken.

3. Discussion and possible action regarding Palestine ISD property.

No action taken.

K. ADJOURNMENT

With no other business to put before the Board, President Dan Bochsler adjourned the meeting at
12:25 p.m.

PASSED AND APPROVED THIS 14th DAY OF July 2026.

Dan Bochsler, President
ATTEST:

Melissa Temple, Administrative Assistant
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Agenda Date: 07/14/2026

To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda Item: June 2026 Financial Report.

SUMMARY:

Consider approval of the June 2026 Financial Report.

RECOMMENDED ACTION:
Staff recommends approving the June 2026 Financial Report.
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To: Palestine Economic Development Corporation

From: Melissa Temple, EDC Administrative Assistant

Agenda Discussion and possible action regarding PEDC Downtown Grant Program Guidelines
ltem: for FY 26/27.

SUMMARY:

Discussion and possible action regarding PEDC Downtown Grant Program Guidelines for FY 26/27.

RECOMMENDED ACTION:
Staff recommends the board review the PEDC Downtown Grant Program Guidelines for FY 26/27.

Attachments
PEDC Downtown Grant Guidelines FY 25-26
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PALESTINE ECONOMIC DEVELOPMENT CORPORATION
DOWNTOWN GRANT PROGRAM GUIDELINES

Section 1. Sponsor
Palestine Economic Development Corporation (PEDC)
Section 2. Purpose

The purpose of this Program is to enhance the economic vitality of the City of Palestine by encouraging visually
appealing physical improvements to distressed property located within the downtown area of Palestine, TX.
Eligible properties must reside within the city limits of Palestine, Texas, and within the areas within the Main
Street Overlay District included in this packet. Rehabilitation to properties located within any City of Palestine
historic district must obtain approval from the appropriate city boards & commissions prior to grant approval.

Section 3. Grant Amounts

A. Small Business Owner-Occupied: All eligible improvements can be considered for a matching grant for
up to 75% of the actual, eligible costs, with a maximum grant amount of $75,000. Ownership structures
involving holding and operating companies will be considered under this category.

B. Investor-Owned/Third-Party Leased: All eligible improvements can be considered for a matching grant
for up to 50% of the actual, eligible costs, with a maximum grant amount of $75,000.

C. Microgrants: In accordance with Texas Local Government Code Section 505.158, the PEDC Board has
the authority to consider grants in amounts of less than $10,000 without requiring final approval from the
City of Palestine City Council. All other requirements & restrictions as outlined in these guidelines are
still required including the execution of a Performance Agreement between PEDC and Applicant.

Section 4. Eligible Area

Any existing commercial structure within the Palestine City Limits and located in the Main Street Overlay
District. Property addresses will be verified to be within the actual official boundary of the Main Street Overlay
District with the official City of Palestine Zoning Map, current as of the date of the grant application.

Section 5. Eligible Improvements

A. FACADE IMPROVEMENT:

Principal Facade: Improvements to the exterior portion of a building or structure which contains the
principal entrance(s) of the building that is visible from the public right of way. Improvements
including, but not limited to, items such as removal of non-contributing false facade, painting,
reconstruction, rehabilitation and preservation of the fagade, building cleaning, tuck pointing masonry,
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renovation or replacement of exterior lighting, awnings or other similar improvement (must be in
conjunction with other fagcade improvements).

Side (or rear) Facade: Any exterior portion of a building or structure, not including the primary
facade, but that is visible from the public right of way.

B. BUILDING STABILIZATION:

Roof replacement and/or repair; Interior structural improvements (floor joists, ceiling repairs or other
similar improvements); Building systems improvements (electrical, plumbing, HVAC); improvements
made to suit American Disability Act (ADA) standards; other improvements for building stabilization
as approved by PEDC Board.

C. SIGN IMPROVEMENTS:

New signs, renovation, or removal of existing signs. Signage must meet the requirements of the City
of Palestine signage ordinances and receive the appropriate signage permits to be considered.

D. PROPERTY IMPROVEMENTS:

Items such as fencing, driveway improvement, and parking lot improvements that are visible from the
public right of way.

E. MIXED-USE PROPERTY IMPROVEMENTS:

The PEDC can consider funding improvements to properties that serve a mixed use (commercial &
residential). However, additional information may be required as a part of the application process to
determine the proportionality of the effect of the proposed improvements on the commercial capacity
of the building. Properties considered under this category may not be eligible for all forms of
improvements listed in Items A — D of this Section but will be considered on a case-by-case basis.

Example: A roof replacement that will cost $100,000 on a mixed-use property of 5,000 square feet
for which 2,500 square feet is used for retail and 2,500 square feet is used for residential. The total
project cost may be proportionally observed to equally effect both uses of the building based on square
footage, therefore the maximum project cost that could be considered for the grant would be $50,000
with the PEDC considering funding up to $37,500 (75% of $50,000).

Example: ADA improvements that will cost $25,000 to improve access to the storefront of a building
that also has rear access to the second floor containing apartments. The total project cost can be
considered for the grant since the improvements exclusively improve access to the store front which
does not provide primary access to the second floor, therefore the maximum grant that could be
considered would be $25,000 with the PEDC funding $18,750 (75% of $25,000)

Section 6. Application & Approval

A. Applications must be made on a form provided by PEDC and may be obtained at the Palestine Economic
Development Corporation office located at 100 Willow Creek Parkway, Suite A, Palestine, Texas 75801
or on the PEDC website at www.palestinetexas.net.
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Applications must be submitted to the PEDC office located at 100 Willow Creek Parkway, Suite A,
Palestine, Texas 75801 or via email to edcadmin@palestine-tx.org.

Proof of ownership (i.e., Warranty Deed) of the property will be required of Applicants.
Certificates of Insurance for the property will be required of Applicants.

An Applicant operating in a leased facility may apply with the consent of the property owner. Copies of
an executed lease agreement and proof of ownership will be required.

All applications must contain competitive cost estimates (bids) from a minimum of two (2) licensed and
bonded contractors or suppliers. Detailed cost estimates, including material types, paint color samples and
finishes are required. If two cost estimates are unable to be obtained, a written declination to bid by a
licensed and bonded contractor may be considered as a substitute for one of the required estimates.

PEDC may request additional information or clarification from Applicant.

. Application should include photos of the existing condition to be improved and a rendering of

improvements to be made.

PEDC may approve an application grant with provisions, conditions, or other requirements as it may from
time to time deem appropriate.

Applicants will be notified in writing of PEDC’s approval or disapproval of an application.

PEDC will present approved applications for grants totaling $10,000 or more to the City of Palestine City
Council for final approval. Applications that do not receive City Council approval shall be deemed as
denied.

If approved, Applicant will be required to enter into a Performance Agreement with PEDC detailing the
full terms and conditions of their specific grant.

Section 7: Restrictions

A.

Labor provided by the Applicant or his/her employees may not be included in the cost estimate of the
project and is not reimbursable through this Grant Program or attributable as part of the Applicant’s match
of funds.

Grant Program funds are limited to materials and labor directly contributing to the eligible improvements
defined herein. General contracting fees and city permitting fees are not eligible costs for reimbursement.

Grant funding will be limited to one (1) grant to any one (1) Address during a fiscal year. Total possible
funding per grant application is $75,000 maximum.

Business facilities that also serve certain residential purposes (i.e. mixed-use buildings) can be considered.
However, any buildings that serve as the domicile of the building’s owner (regardless of
proportionality) are not eligible for grant funds.

If a property is sold, utilized, or conveyed for a purpose not originally intended by the grant application,
whether by owner or by leasing tenant, within two years of grant funding being awarded to the applicant,
the applicant may be required to reimburse the PEDC immediately for the full amount of the grant.

Applicants, businesses and/or property owners which owe outstanding financial obligations to PEDC or
the City of Palestine, such as liens, court fines, city utility bills, or delinquent sales or property taxes are
not eligible.



G. Applicants, business and/or property owners with threatened, contemplated or active lawsuit or other legal
administrative or dispute resolution proceeding against the PEDC or the City of Palestine are not eligible.

H. Improvements must be made in accordance with project drawings, specifications, and information
provided in the application, and as approved by PEDC and the appropriate city departments. Any
modifications to the scope of any proposed improvements shall be subject to PEDC and City of Palestine
review.

I. Applicant must obtain all applicable permits related to the improvement project prior to any grant funds
being distributed.

J.  Applicant may not knowingly employ an “undocumented worker” as that term is defined by Tex. Gov’t.
Code Sec. 2264.001.

K. Improvements as described in Section 5 Items A — E of these guidelines may not commence prior to
execution of a Performance Agreement by the PEDC, and Performance Agreements for grants of $10,000
or more will require approval by the City of Palestine City Council before the agreement can be executed.

L. Improvements must commence within sixty (60) days of and be completed within nine (9) months of the
approval of the Performance Agreement by PEDC and the City of Palestine. Any extensions to the project
completion date can be considered as an amendment to the Performance Agreement subject to approval
by PEDC and the City of Palestine.

M. Grants of $10,000 or more are subject to final approval by the City of Palestine City Council. Applications
that do not receive City Council approval shall be deemed as denied.

N. Applicant shall fully comply with all federal and Texas laws which includes but is not limited to
Applicant’s compliance with Title VII, Civil Rights Act of 1964, as amended, the Texas Labor Code, the
Drug Free Workplace Act of 1988, and the Americans with Disabilities Act, as well as Applicant’s
refraining from discrimination of persons based on race, color, religion, sex (including pregnancy,
childbirth, and related medical conditions; sexual orientation), national origin, disability, age, citizenship
status, genetic information, political affiliation or participation in civil rights activities. Furthermore, while
the City of Palestine fully supports the exercise of freedom of speech, the City of Palestine will not
financially support or fund projects that incorporate or promote ideas of hate or which are intended
to vilify, humiliate, or incite hatred against a group or a class of persons on the basis of race, religion, skin
color, sexual identity, gender identity, ethnicity, disability or national origin.

Section 8. Evaluation of Applications

A. PEDC reserves the sole discretion to recommend or deny approval of a grant application to City Council.
The Applicant accepts that decisions relating to the recommendation to award grant funds involves
subjective judgments on the part of PEDC, including the aesthetics of the proposed project, the proposed
project as an improvement to the property, the benefit to the City of Palestine, total funds to be expended
by Applicant, productive life of improvements and the availability of funds budgeted by PEDC.

B. The following factors shall be considered in determining whether or not to award grant:

Visual Appeal: Improvement in the attractiveness of the location and the level of blight or deterioration
removed; design chosen is complimentary to the building’s architecture and is tasteful and consistent with
surrounding businesses; paint chips/sign material are to be submitted with application and final project
must reflect what was submitted and approved; level of improvement impact on overall appearance of
facility.

Economic Impact: Amount of additional funding expended by business; appropriateness of business to
overall economic development in the surrounding neighborhood; improvements that add to the tax roll
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value; traffic level of roadways adjacent to improvement; mitigation of health and safety issues; reuse of
vacant or underutilized property.

Improvements Made for Accessibility: Improvements and modifications implemented to ensure that
buildings and businesses are usable and inclusive for individuals with disabilities. These improvements
aim to remove barriers and create environments that accommodate people with diverse needs.
Accessibility improvements may include the installation of ramps, elevators, and wider doorways in
buildings, the addition of tactile signage, and improvements to publicly accessible restroom facilities to
suit ADA standards.

Historic Preservation: Improvements made to protect and conserve historically significant buildings,
structures, sites, and cultural artifacts for the benefit of present and future generations. Historic
preservation efforts may involve restoration, rehabilitation, or adaptive reuse of historic properties to
ensure they remain functional and relevant while preserving their historical character. This practice
helps communities maintain a sense of identity, fosters tourism, and contributes to the overall cultural
richness of a region.

. PEDC reserves the right to utilize outside resources it deems necessary for assistance in its decision-

making process.

Preference may be given to applicants who have not received funding from PEDC within the previous 12-
month period.

PEDC reserves the right to waive any requirement(s) herein contained, and/or add any requirements it
deems appropriate in making its determination of approval or disapproval of a grant application.

Section 9. Funding

A.

B.

Upon execution of a Performance Agreement, the PEDC shall furnish Applicant with 50% of its total
grant award as outlined in the Performance Agreement.

Applicant shall provide PEDC with written notification and verification of project completion by letter
stating that all improvements have been completed in accordance with the application, approval and Grant
Agreement, and that full payments have been made for all labor and materials with attached paid receipts
for materials and labor, cancelled checks, required permits, inspection reports, release of liens and project
photographs. Incomplete improvements or projects that are completed for less than the initially estimated
costs will be remedied in accordance with the provisions of the Performance Agreement.

Upon the PEDC’s receipt of a notification of completion, an on-site inspection may be made by a
representative or representatives of PEDC. Such inspection shall not be considered in any way as a
reflection of PEDC’s approval on the quality, safety, or reliability of the improvements, such being the
sole responsibility of Applicant.

Following on-site inspection, PEDC will review the findings and request additional information, if needed,
and notify the Applicant of compliance or items of non-compliance. Failure to correct the items of non-
compliance within thirty (30) days of notice thereof shall be cause for cancellation of the Performance
Agreement and result in any remedies contained therein.

Upon a finding by the PEDC board of directors of project completion and approval, payment of the
remaining 50% grant funds will be made.



Section 10. General

A.

B.

The PEDC Board and City of Palestine City council reserves the right to amend or end this Grant Program
as it may from time to time find desirable.

This Grant Program does not vest any person with any legal rights not related to the enforcement of a
Performance Agreement executed pursuant to this Grant Program.

The provision or delivery of these guidelines and criteria to an interested party does not constitute an offer
of an improvement grant to that party.

The adoption of these guidelines and criteria does not limit PEDC’s discretion whether to recommend or
deny a grant to an applicant, which absolute right of discretion PEDC and the City of Palestine City
Council reserves, whether or not such discretion may be deemed arbitrary or without basis of fact.

The adoption of these guidelines and criteria does not create any property, contract, or other legal rights
in any person to have PEDC provide grant funding.

PEDC, ITS EMPLOYEES, AND ITS AGENTS, DO NOT ATTEST TO THE QUALITY, SAFETY,
OR CONSTRUCTION OF A PROJECT ELIGIBLE FOR, OR RECEIVING GRANT FUNDING.
THEREFORE, PEDC, ITS EMPLOYEES AND AGENTS SHALL BE HELD HARMLESS BY
THE APPLICANT/APPLICANTS FOR ANY PROJECT WHOSE APPLICATION HAS BEEN
APPROVED OR HAS RECEIVED ACTUAL GRANT FUNDING.
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Agenda Date: 07/14/2026

To: Palestine Economic Development Corporation

From: Melissa Temple, EDC Administrative Assistant

Agenda Item: Update on PEDC Downtown Office Space/Incubator Project.
SUMMARY:

Update on PEDC Downtown Office Space/Incubator Project.

RECOMMENDED ACTION:
No action required.

Attachments
217 & 219 W. Main Project Brief



PROJECT BRIEF

217-219 W. MAIN STREET | o
HISTORIC DOWNTOWN PALESTINE

REDEVELOPMENT OPPORTUNITY

PALESTINE, TEXAS

* Preserving History. Creating Space for Business Growth. *

PROJECT OVERVIEW

The Palestine Economic Development Corporation

PROPERTY HIGHLIGHTS

O

LOCATION: 217-219 W. Main Street,
Palestine, TX 75801

(PEDC) is seeking qualified partners with
experience in historic rehabilitation, adaptive
reuse, architectural design, and Historic Tax
Credit projects to assist with the redevelopment YEAR BUILT: 1907
of 217-219 W. Main Street in downtown
Palestine, Texas. SIZE: Approx. 10,000 SF total

217 W. Main: approx, 2,500 SF per floor

PEDC acquired the property to preserve a 219 W. Main: approx, 2,500 SF per floor

significant historic downtown asset and create a

new economic development hub supporting OWNERSHIP: Palestine Economic

Development Corporation

©O 0®0

businesses, entrepreneurs, and community

connections.

CURRENT STATUS: Vacant for 30+ years
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The project presents an exciting opportunity to

transform a long-vacant historic building into a

DUE DILIGENCE: Asbestos survey completed
Ready to move forward with design and
construction planning

vibrant, functional space that drives downtown
revitalization and supports future growth.

A HISTORY WORTH - PEDC is committed to preserving our heritage

A FUTURE WORTH while investing in spaces that fuel innovation,

entrepreneurship, and economic opportunity.
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PALESTINE, TEXAS

£

REDEVELOPMENT VISION

Transforming 217-219 W. Main Street into a downtown
economic development and entrepreneurship hub
that preserves our history and supports the future.

219 W. MAIN STREET

PEDC HEADQUARTERS & COMMUNITY SPACE

+ Ground-floor office and meeting space for
community, business, and economic
development activities

+ Second-floor PEDC offices

+ New elevator for accessibility

+ Rehabilitation of historic features for modern use

217 W. MAIN STREET

BUSINESS INCUBATOR & OFFICE SPACE

FIRST FLOOR
+ Flexible office suites for startup and
emerging businesses

» Space designed to support small business
incubation and entrepreneurship
SECOMND FLOOR

» Additional incubator office space
and/or professional office suites

» Flexible workspace for growing businesses
and future tenants

HISTORIC DOWNTOWN LOCATION

In the heart of downtown Palestine, Texas - surrounded by local businesses,
civic amenities, and ongoing investment

W Crawford 5t W Crawford St

W Oak St c W Oak 5t 3 W Oak St E Oak 5

N John &

W Main 5t

W. Spring St.
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HISTORIC TAX CREDIT OPPORTUNITY

PEDC is interested in evaluating eligibility and feasibility for the
Texas Historic Preservation Tax Credit Program and other
preservation incentives.

Ideal partners will have experience with:

e Historic rehabilitation & adaptive reuse projects

e Texas Historical Commission coordination and approvals
e State and/or Federal Historic Tax Credits

e Historic preservation documentation and compliance

e Construction planning and cost estimating

e Owner-occupied historic rehabilitation projects with public
or nonprofit entities

SEEKING QUALIFIED PARTNERS

We are looking for firms with proven experience in:

HISTORIC ARCHITECTURE & PRESERVATION
Downtown historic buildings, masonry rehabilitation,
preservation-sensitive design, and adaptive reuse

ARCHITECTURAL & CONSTRUCTION SERVICES
Building assessments, architectural design, construction
documents, cost estimating, and contractor coordination

ECONOMIC DEVELOPMENT SPACES
Business incubators, flexible office layouts, shared meeting
environments, and spaces that support entrepreneurship

INTERESTED FIRMS

Please provide:

¢ Firm qualifications and relevant project experience
e Experience with Historic Tax Credits

¢ Proposed project team

¢ Recommended next steps and project approach

¢ Preliminary timeline and key considerations

Submlssmn Deadllne'

Palestine Economic Development Corporation

PRESERVING OUR PAST.
' OUR FUTURE.

100 Willow Creek Parkway, Suite A
Palestine, TX 75801

(903) 731-8412 | www.PalestineTXEDC.org




