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 NOTICE OF MEETING 
ECONOMIC DEVELOPMENT CORPORATION

October 13, 2026
10:00 A.M.

PEDC Office
100 Willow Creek Pkwy, Suite A

Palestine, TX

 

Zoom Link:https://us06web.zoom.us/j/89699924513?pwd=PEKZ0yyI7c6CFbHSkXd50tb2g11r4n.1

Meeting ID: 896 9992 4513
Passcode: 484594

Note: when you are joining a Zoom meeting by phone, you can use your phone’s dial pad to enter the commands *6 for toggling mute/unmute
and *9 to “raise your hand.” Learn more here.

Follow us live at: facebook.com/PalestineTxEDC

           
A. CALL TO ORDER

 
  

B. PROPOSED CHANGES OF AGENDA ITEMS
 

  

C. PUBLIC COMMENTS
Any citizen wishing to speak during public comments regarding an item on or off the agenda may do
so during this section of the agenda. All comments must be no more than five minutes in length. Any
comments regarding items, not on the posted agenda may not be discussed or responded to by the
board. Members of the public may join via Zoom or in person.
 

  

D. CONFLICT OF INTEREST DISCLOSURES
 

  

E. ITEMS FROM BOARD
 

  

F. DIRECTOR'S REPORT
 

  

1. Review Monthly Director's Report.
a.) Strategic Plan Activity
b.) Retail Sector Data
c.) Workforce Data
d.) Development Services Report
e.) All Other Economic Development Activities
 

2. Review Monthly Marketing Analyst Report.
a.) Monthly Marketing Activities
b.) Monthly Marketing Analytics
c.) All Other Marketing Activities
 

G. DISCUSSION AND ACTION ITEMS
 

  

1. Consider approval of the PEDC minutes from September 8, 2026.



2. Consider approval of the September 2026 Financial Report.
3. Presentation by Texas Futura/ Lonestar Oil Tech. regarding the project in Willow Creek Business Park.
4. Discussion and possible action regarding CD investment and short term bond options for PEDC.
5. Discussion and possible action regarding a Lease Amendment and a First Amendment to the

Performance Agreement with Bitcoin Mining Institute, LLC.
6. Discussion and Possible action regarding a Downtown Grant Performance Agreement with NCBA

Enterprises, LLC.
 

H. CLOSED SESSION
The Board will go into Closed Session pursuant to Texas Government Code, Chapter 551,
Subchapter D.

  

1. Section 551.087 deliberation regarding Economic Development negotiations
a.) Texas Futura/ Lonestar Oil Tech.
 

  

I. RECONVENE IN OPEN SESSION
 

  

1. Discussion and possible action regarding Texas Futura/ Lonestar Oil Tech.
 

  

J. ADJOURNMENT
 

  

I certify that the above Notice of Meeting was posted at the main entrance of the Palestine Economic Development
Corporation located at 100 Willow Creek Parkway, Suite A, Palestine, Texas, in compliance with Chapter 551 of the
Texas Government Code on Tuesday, October 6, 2026.

Melissa Temple, EDC Admin. Assistant  
 
IN ACCORDANCE WITH THE PROVISIONS OF THE AMERICANS WITH DISABILITIES ACT (ADA) PERSONS
IN NEED OF SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING SHALL, CONTACT THE
CITY SECRETARY'S OFFICE VIA EMAIL AT citysecretary@palestine-tx.org or 903-731-8414.



Agenda Date: 10/13/2026
To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda Item: Review Monthly Director's Report.

SUMMARY:
Review Monthly Director's Report.
a.) Strategic Plan Activity
b.) Retail Sector Data
c.) Workforce Data
d.) Development Services Report
e.) All Other Economic Development Activities

RECOMMENDED ACTION:
Staff recommends the board review the monthly Director's Report.
 



Agenda Date: 10/13/2026
To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda Item: Review Monthly Marketing Analyst Report.

SUMMARY:
Review Monthly Marketing Analyst Report.
a.) Monthly Marketing Activities
b.) Monthly Marketing Analytics
c.) All Other Marketing Activities

RECOMMENDED ACTION:
Staff recommends the board review the monthly Marketing Analyst Report.



Agenda Date: 10/13/2026
To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda Item: Approval of the PEDC Minutes from September 8, 2026.

SUMMARY:
Consider approval of the PEDC minutes from September 8, 2026.

RECOMMENDED ACTION:
Staff recommends approving PEDC minutes from September 8, 2026.

Attachments
Minutes 09.08.2026 



0
0







Agenda Date: 10/13/2026
To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda Item: September 2026 Financial Report.

SUMMARY:
Consider approval of the September 2026 Financial Report.

RECOMMENDED ACTION:
Staff recommends approving the September 2026 Financial Report.



Agenda
Date: 10/13/2026

To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda
Item:

Presentation by Texas Futura/ Lonestar Oil Tech. regarding the project in Willow Creek
Business Park.

SUMMARY:
Presentation by Texas Futura/ Lonestar Oil Tech. regarding the project in Willow Creek Business Park.

RECOMMENDED ACTION:
Staff recommends the board view the presentation being given by Texas Futura/Lonestar Oil Tech.



Agenda
Date: 10/13/2026

To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda
Item:

Discussion and possible action regarding CD investment and short term bond options for
PEDC.

SUMMARY:
Discussion and possible action regarding CD investment and short term bond options for PEDC.

RECOMMENDED ACTION:
Staff recommends the board take possible action regarding CD investment options and short term
bonds for PEDC.



Agenda
Date: 10/13/2026

To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda
Item:

Discussion and possible action regarding a Lease Amendment and a First Amendment to
the Performance Agreement with Bitcoin Mining Institute, LLC.

SUMMARY:
Discussion and possible action regarding a Lease Amendment and a First Amendment to the
Performance Agreement with Bitcoin Mining Institute, LLC.

RECOMMENDED ACTION:
Staff recommends approval of the First Amendment to the Lease and Performance Agreement with
Bitcoin Mining Institute, LLC.

Attachments
Bitcoin Minning Institute, LLC Performance Agreement 
First Amendment to Lease Agreement 
First Amendment to Performance Agreement 
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FIRST AMENDMENT TO LEASE AGREEMENT 

This First Amendment to Lease Agreement (“Agreement”), is effective as of August 10, 

2026 (“Effective Date”), and is entered into by and between Palestine Economic Development 

Corporation, a Type B economic development corporation organized under Chapter 501 and 505 

of the Local Government Code, located in Palestine, Anderson County, Texas (“Landlord”) and 

Bitcoin Mining Institute, LLC, a Texas limited liability company located at 75 Dogwood Lane 

West #48, Crockett, Texas 75835 (“Tenant”). Collectively, the Landlord and the Tenant may be 

referred to herein as the “Parties” and, each separately, as a “Party.” 

RECITALS 

WHEREAS, the Landlord and Tenant entered into that certain Lease Agreement effective 

February 10, 2026, (“Lease”) under the terms of which the Landlord leased to Tenant certain land 

and improvements located at 200 Vista Ridge, Palestine, Texas 75801 including the approximately 

44,736 square foot building and parking facility more particularly described as Lot 5 (consisting 

of nine acres) shown on a REPLAT of part of Lot 1, Block 1 of Willow Creek Business Park, Phase 

1, William S. McDonald Survey, A043, Anderson County, Texas, such REPLAT being of record 

in the Map Records of Anderson County, Texas (“Premises”); 

WHEREAS, the Parties desire to amend the Lease to extend the term of the Lease and to provide 

for an additional six (6) months of lease payments which will be offset by an additional six (6) 

months during which no lease payments shall be due; and 

WHEREAS, the Parties understand that the extension will result in an additional Sixty-Seven 

Thousand One Hundred Four Dollars ($67,104.00) in rent payable by Tenant to Landlord during 

the term of the Lease; and 

WHEREAS, the Parties desire to amend the address of the Tenant for notice. 

NOW, THEREFORE, for and in consideration of the mutual promises contained herein and other 

good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, 

the Parties agree as follows: 

1. The Recitals contained herein are true and correct and are incorporated herein for all 

purposes. 

2.  Section 1 of the Lease is hereby deleted and replaced with the following: 

“Lease and Term. Landlord hereby leases to Tenant the Premises.  This Lease shall be for 

a term of ten years (10) years which shall commence on February 10, 2026 

(“Commencement Date”) and shall terminate on August 9, 2036, at 11:59 p.m. 

(“Termination Date”).” 

3.  Section 2 of the Lease is hereby deleted and replaced with the following: 
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“Monthly Rental Payment.  No rental payments shall be due during the first twelve (12) 

months of the Term which shall be referred to as the “Construction Period.” Beginning 

on February 10, 2027, Tenant shall pay to Landlord Seven Thousand Four Hundred Fifty-

Six Dollars and No Cents ($7,456.00) ($2.00 per square foot per year)(“Initial Rent”) on 

a monthly basis, on or before the fifth (5th) day of each calendar month during the Term. 

Beginning on February 10, 2031, and continuing through the end of the Term, Tenant shall 

pay to Landlord Eighteen Thousand Six Hundred Forty Dollars and No Cents ($18,640.00) 

($5.00 per square foot per year)(“Final Rent”) on a monthly basis, on or before the fifth 

(5th) day of each calendar month.” 

4.  The notice provision in Section 24 is hereby amended to provide the following updated 

address for Tenant: 

 “Bitcoin Mining Institute, LLC 

 200 Vista Ridge 

Palestine, Texas 75801 

Attn: Tyler Schmill, CEO” 

 

5.  Except as herein amended, the terms of Lease remain in full force and effect and are hereby 

ratified and confirmed. 

 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK. 

SIGNATURE PAGES TO FOLLOW.] 
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Landlord 

 

Palestine Economic Development Corporation  

 

By:  ______________________________ 

 

Name: ______________________________ 

 

Title: ______________________________ 

 

 

 

 

STATE OF TEXAS   § 

     § 

COUNTY OF ANDERSON  § 

 

 This instrument was acknowledged before me on the ____ day of __________, 2026, by 

the Dan Bochsler, President of the Palestine Economic Development Corporation, on behalf of 

said corporation. 

 

________________________________ 

NOTARY PUBLIC, State of Texas 
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Tenant 

 

Bitcoin Mining Institute, LLC  

 

By:  ______________________________ 

 

Name: ______________________________ 

 

Title: ______________________________ 

 

 

 

STATE OF TEXAS   § 

     § 

COUNTY OF ANDERSON  § 

 

 This instrument was acknowledged before me on the ____ day of __________, 2026, by 

the Tyler Schmill, Chief Executive Officer, Bitcoin Mining Institute, LLC, on behalf of said 

corporation. 

 

________________________________ 

NOTARY PUBLIC, State of Texas 

 

 



FIRST AMENDMENT TO PERFORMANCE AGREEMENT 
 
 
  THIS FIRST AMENDMENT TO PERFORMANCE AGREEMENT (“First 
Amendment”) is made effective the ___ day of _____________, ___, (“Effective Date”) by and 
among Palestine Economic Development Corporation, a Texas non-profit Type B economic 
development corporation (“PEDC”), and Bitcoin Mining Institute LLC, a Texas limited liability 
company (“BMI”). Collectively, the PEDC, and BMI may be referred to herein as the “Parties” 
and, each separately, as a “Party.” 
 
 RECITALS 
 

A. The Parties entered into that certain Economic Development Performance Incentive 
Agreement executed by PEDC on February 10, 2026 (“Performance Agreement”), which is 
incorporated herein by reference. 
 

B. Unless otherwise defined herein, all capitalized terms used in this First Amendment 
shall have the same meanings as defined in the Performance Agreement. 
 

C. The Parties desire to amend the Lease Agreement that was executed subsequent to 
the Performance Agreement to extend the term of the Lease and to provide for an additional six 
(6) months of lease payments which will be offset by an additional six (6) months during which 
no lease payments shall be due. 
 

D. The Parties wish to modify the Performance Agreement as set forth herein to ensure 
the successful completion of the obligations and requirements under the Performance Agreement. 

 
E. The ultimate purposes and goals of the Performance Agreement for encouraging 

economic development and job creation can still be met; therefore, the extension of deadlines and 
clarification of obligations and security are warranted to accomplish those purposes and goals. 

 
 NOW, THEREFORE, in consideration of the mutual covenants and agreements set forth 
herein, and for other good and valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, the Parties agree as follows: 

 
1. The above-stated recitals are true and correct and are incorporated herein by 

reference and made a part hereof. 
 

 
2. Section 3.01(c) of the Performance Agreement is hereby deleted and replaced with 

the following: 
 

“Cash Incentive” shall mean the reduced lease rate which includes, 1) no rental fees for 
the first twelve months of the lease agreement, and 2) a 60% lease reduction for the 
remainder of the first five years of the lease resulting in a total cash incentive value of Six 
Hundred Forty-Eight Thousand Six Hundred Seventy-Two Dollars ($648,672) in 
consideration for BMI’s representations, promises, and covenants in this Agreement. 
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3. Section 3.01(j) of the Performance Agreement is hereby deleted and replaced with 

the following: 
 

The “Period of Performance” is the period of time during which BMI shall establish 
and maintain ongoing and uninterrupted business operations at the Properties for a period 
of at least ten (10) years beginning on August 31, 2026, and ending on August 31, 2036. 
 
4. Section 4.01(a) of the Performance Agreement is hereby deleted and replaced with 

the following: 
 
Lease of the Property. BMI agrees that it shall lease the Property for a period beginning 
on February 10, 2026, and concluding on August 9, 2036 (“Lease Term” or “Period of 
Performance”). 

 
5. Section 5.01 of the Performance Agreement is hereby deleted and replaced with the 

following: 
 
Cash Incentive. The PEDC agrees, subject to the terms and conditions of this Agreement, 
the PEDC shall lease the Property to BMI at a reduced lease rate. The PEDC shall require 
no rental payments during the first twelve months of the lease which shall be referred to as 
the “Construction Period.” For the remainder of the first five years of the lease, the lease 
rate will be at a reduced rate of $2.00 per square foot per year. The last five years of the 
lease will be leased at a full rate of $5.00 per square foot per year. The total value of this 
cash incentive is Six Hundred Forty-Eight Thousand Six Hundred Seventy-Two Dollars 
($648,672) during the first five (5) years of the Term of the lease. 

 
 

6. The notice provision in Section 10.09 is hereby amended to provide the following 
updated address for BMI: 
 

Bitcoin Mining Institute , LLC  
Attn: Tyler Schmill, President  
200 Vista Ridge 
Palestine, Texas 75801 
 

7. Except as expressly set forth in this First Amendment, the Parties hereby restate and 
reaffirm all other representations, warranties and covenants stated in the Performance 
Agreement.  Except as expressly modified by this First Amendment, all other terms 
and conditions of the Performance Agreement shall continue unmodified and remain 
in full force and effect.  

 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK. 
SIGNATURE PAGES TO FOLLOW.] 
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IN WITNESS WHEREOF, the Parties hereto have caused this First Amendment to be 
executed as of the Effective Date. 

 
      Palestine Economic Development Corporation 
      (a Texas non-profit Type B economic  

development corporation)                                                                      
 
 
 
 
      By: ______________________________________ 
            Name: Dan Bochsler 

Its: President 
 
 
      Bitcoin Mining Institute 

(a Texas limited liability company) 
 
 
 
      By: ______________________________________ 
             Name: Tyler Schmill 
       Its: President 
 
 
 
 
This is the signature page to that certain First Amendment to Performance Agreement 
effective October ____, 2026. 



Agenda
Date: 10/13/2026

To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda
Item:

Discussion and Possible action regarding a Downtown Grant Performance Agreement
with NCBA Enterprises, LLC.

SUMMARY:
Discussion and Possible action regarding a Downtown Grant Performance Agreement with NCBA
Enterprises, LLC.

RECOMMENDED ACTION:
Staff recommends making a finding of completion and issuing final payment for work completed
pursuant to the Downtown Grant Performance Agreement with NCBA Enterprises, LLC.

Attachments
NCBA Enterprises, LLC. Performance Agreement 
R & R Construction Paid Invoice 
R & R Construction Paid Invoice Pt.2 
Finished Photos 

















PAYMENT RECEIPT 

Business/Issuer: R&R Construction  

Address: 1801 Rayburn Ave, Mesquite  

Tx 75149 

Phone: (469)-602-4368 

Date Issued: 11/15/2025 

Received From: Rosendo de la paz  

Description of work: TPO work 

Amount Paid: $87,000  

Payment Method: Check 

Total Due: $0.00 

Balance Remaining: $0.00 (PAID IN FULL) 

Notes: All goods/services listed above have been fully paid for. 

No outstanding balance remains. 



NOTES:
Estimate valid for 30 days. Includes materials, labor, and cleanup.
Any structural repair or decking replacement will be billed separately.

Subtotal: $97,200

Tax: $0.00

Total: $97,200

R&R Construction LLC
Free Estimates | Quality Guaranteed
(Spanish) (469)-602-4368   | (English ) (469)-434-7846
rosendodelapaz6@gmail.com

INVOICE

Customer Name: Natasha Williams Date: 09/05/26

Address: 520 N Perry st, Palestine Tx Estimate #: 002

PROJECT OVERVIEW

SCOPE OF WORK

PAID

Payment Status: PAID

Balance Due: $0.00










