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 NOTICE OF MEETING 
ECONOMIC DEVELOPMENT CORPORATION

November 10, 2026
10:00 A.M.

PEDC Office
100 Willow Creek Pkwy, Suite A

Palestine, TX

 

Zoom Link: https://us06web.zoom.us/j/84787042046?pwd=i6xXxmOabLqRD53fsrbUCN4M7B0Nsi.1

Meeting ID: 847 8704 2046
Passcode: 653690

Note: when you are joining a Zoom meeting by phone, you can use your phone’s dial pad to enter the commands *6 for toggling mute/unmute
and *9 to “raise your hand.” Learn more here.

Follow us live at: facebook.com/PalestineTxEDC

           
A. CALL TO ORDER

 
  

B. PROPOSED CHANGES OF AGENDA ITEMS
 

  

C. PUBLIC COMMENTS
Any citizen wishing to speak during public comments regarding an item on or off the agenda may do
so during this section of the agenda. All comments must be no more than five minutes in length. Any
comments regarding items, not on the posted agenda may not be discussed or responded to by the
board. Members of the public may join via Zoom or in person.
 

  

D. CONFLICT OF INTEREST DISCLOSURES
 

  

E. ITEMS FROM BOARD
 

  

F. DIRECTOR'S REPORT
 

  

1. Review Monthly Director's Report.
a.) Strategic Plan Activity
b.) Retail Sector Data
c.) Workforce Data
d.) Development Services Report
e.) All Other Economic Development Activities
 

2. Review Monthly Marketing Analyst Report.
a.) Monthly Marketing Activities
b.) Monthly Marketing Analytics
c.) All Other Marketing Activities
 

G. DISCUSSION AND ACTION ITEMS
 

  

1. Consider approval of the PEDC minutes from October 13, 2026.
2. Consider approval of the October 2026 Financial Report.



3. Presentation regarding a Downtown Grant Application and Performance Agreement with Subi Gandhi
for the property located at 304 East Crawford Street.

4. Presentation regarding a Downtown Grant Application and Performance Agreement with Subi Gandhi
for the property located at 310 East Crawford Street.

5. Presentation regarding a Downtown Grant Application and Performance Agreement with Buddin
Business Investment, LLC. for the property located at 109 West Spring Street.

6. Presentation regarding a Downtown Grant Application and Performance Agreement with Buddin
Business Investment, LLC. for the property located at 110 West Main Street.

7. Presentation regarding a Downtown Grant Application and Performance Agreement with CASA of
Trinity Valley for the property located at 603 North Perry Street.

8. Presentation regarding a Downtown Grant Application and Performance Agreement with Link Bratton
Building, LLC. for the property located at 105 West Oak Street.

9. Discussion and possible action regarding a Downtown Grant Performance Agreement with Three Owls
Enterprises, LLC.

10. Discussion and possible action regarding a Third Amendment to the Performance Agreement with Cecil
Staples.

11. Discussion and possible action regarding Second Amendments to the Performance Agreement,
Promissory Note, and Deed of Trust with Tahwahkaro Distilling Company, LLC.

12. Discussion and possible action regarding CD investment and short-term bond options for PEDC.
13. Discussion and possible action regarding the 2027 MultiView digital display and video advertising

proposal "Package A" at a total cost of $24,000.
 

H. CLOSED SESSION
The Board will go into Closed Session pursuant to Texas Government Code, Chapter 551,
Subchapter D.

  

1. Section 551.087 deliberation regarding Economic Development negotiations
a.) Texas Futura/ Lonestar Oil Tech.
b.) Palestine Mall Redevelopment, LLC.
 

  

I. RECONVENE IN OPEN SESSION
 

  

1. Discussion and Possible action regarding Texas Futura/ Lonestar Oil Tech.
 

  

2. Discussion and possible action regarding Palestine Mall Redevelopment, LLC.
 

J. ADJOURNMENT
 

  

I certify that the above Notice of Meeting was posted at the main entrance of the Palestine Economic Development
Corporation located at 100 Willow Creek Parkway, Suite A, Palestine, Texas, in compliance with Chapter 551 of the
Texas Government Code on Wednesday, November 04, 2026.

Melissa Temple, EDC Admin. Assistant  
 
IN ACCORDANCE WITH THE PROVISIONS OF THE AMERICANS WITH DISABILITIES ACT (ADA) PERSONS
IN NEED OF SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING SHALL, CONTACT THE
CITY SECRETARY'S OFFICE VIA EMAIL AT citysecretary@palestine-tx.org or 903-731-8414.



Agenda Date: 11/10/2026
To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda Item: Review Monthly Director's Report.

SUMMARY:
Review Monthly Director's Report.
a.) Strategic Plan Activity
b.) Retail Sector Data
c.) Workforce Data
d.) Development Services Report
e.) All Other Economic Development Activities

RECOMMENDED ACTION:
Staff recommends the board review the monthly Director's Report.
 



Agenda Date: 11/10/2026
To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda Item: Review Monthly Marketing Analyst Report.

SUMMARY:
Review Monthly Marketing Analyst Report.
a.) Monthly Marketing Activities
b.) Monthly Marketing Analytics
c.) All Other Marketing Activities

RECOMMENDED ACTION:
Staff recommends the board review the monthly Marketing Analyst Report.

Attachments
Marketing Activities for October 2026 
Marketing Analyst Report for October 2026 



Mary Ann Admire, Marketing Analyst

Marketing Activities
October 2026

November 10, 2026

-1-

Marketing & Communications
Prepared and delivered a presentation to the Palestine Rotary Club.
Researched and proposed 2 new PEDC website article topics.
Worked with MultiView on short-form advertising video edits.
Added Flyer View marketing design services to support the development of PEDC and Main
Street promotional materials.
Continued PEDC marketing and social media communications.
Developed promotional assets for Main Street program, including Pink Friday, Small
Business Saturday, the Christmas Parade of Lights, and the Hot Pepper Festival.

Partnerships & Outreach
Coordinated with Elkhart ISD and Workforce Solutions on Jobs Y'all opportunities, including
identification of potential participating organizations.
Met with a local small business owner and provided a referral to the Small Business
Development Center (SBDC).
Attended the TSRA/Jaguar Transport CRISI grant announcement and ribbon-cutting event.
Provided visitor traffic information to support Farmers Market planning.

Business Development
Updated the PEDC website's Target Industries pages and began verifying Major Employers.
Assisted with property searches for a prospective business and a restaurant relocation.
Activated the REsimplifi real estate listing tool on the PEDC website.
Reviewed real estate listings and updated Willow Creek Business Park property information.
Continued development of the economic development mapping project.

Education & Workforce Development
Participated in Workforce Solutions coordination meetings related to Jobs Y'all and
upcoming workforce initiatives.
Promoted local hiring events and training opportunities through social media.

Administration & Community Engagement
Drafted a preliminary scope of work for the 217–219 W. Main Street project for architectural
cost estimating.
Assisted with reviewed and consultation on two PEDC grant applications.
Participated in meetings for PEDC staff, PEDC Board, and vendor coordination.
Participated in weekly Downtown Revitalization Project 2 construction meetings,
documented Phase 4 progress, and communicated construction updates as needed.
Completed Q3 2026 Main Street reporting requirements and reviewed the program work plan.
Assisted with Main Street Coordinator interviews and continued development of onboarding
materials and a program resource guide.



Digital Marketing Snapshot

Marketing Analysis
October 2026

November 10, 2026

Website traffic in October highlighted increased local visibility, with Palestine ranking as the top city
for active users at 554, surpassing Dallas (525) and Singapore (492). The United States accounted for
approximately 3.7K users, while the United Kingdom (575) and Singapore (498) were the leading
international sources. Activity from Germany, Canada and Indonesia also contributed to the website’s
global reach. Notably, Palestine’s position at the top of the city rankings reflects strong local interest,
while the close activity levels among Dallas and Singapore demonstrate continued engagement from
both domestic and international audiences. Continued monitoring will help assess geographic trends
and identify potentially anomalous activity.

New User Acquisition Display advertising continued to be the largest source of new users in October,
with Organic Social and Direct traffic also generating substantial audience growth. Organic Search
ranked fourth in new user acquisition, followed by smaller contributions from Referral, Paid Search,
and AI Assistant sources. Session data showed a similar pattern, with Display leading at approximately
1.7K sessions, followed closely by Organic Social (1.6K) and Direct traffic (1.5K). Organic Search
contributed 985 sessions, while Referral traffic accounted for 72. The strong performance of Organic
Social alongside Display suggests that PEDC’s social media presence is playing an increasingly
important role in directing audiences to the website.

-1-



Digital Marketing Snapshot

Marketing Analysis
October 2026

November 10, 2026

Social Media - FaceBook - 2026 October Stats
Followers         4,350
New Followers   +106

Views     89.0K 
Visits      1.3K

Content Interactions  739
Link Clicks                       1.5K

Highest Performing Posts
Palestine Plaza Reinvestment (82.4K Views)

Major Marketing Focus Areas
Workforce Training & Retail Growth 

Content Performance October traffic showed particularly strong interest in the article on the renewed
Palestine Plaza project, which led all website content with approximately 1.7K views. The PEDC
homepage followed with 676 views, while the Available Properties page received 535. Industry-specific
resources also continued to attract attention, with Food Processing generating 520 views, Logistics and
Distribution 511, and Advanced Manufacturing 449. The Interactive Map by Economic Gateway
received 396 views. The strong performance of the Palestine Plaza article highlights audience interest
in local development activity, while continued traffic to property and industry pages reflects ongoing
interest in Palestine’s business and investment resources.

User Engagement October recorded approximately 5.4K active users and 5.4K new users, with an
average engagement time of 21 seconds. Active users increased from approximately 4.3K in September,
while average engagement time declined from 26 seconds. The increase in overall audience reach is
encouraging, although the shorter engagement time suggests an opportunity to further evaluate how
visitors interact with website content. Continued interest in the Palestine Plaza article, Available
Properties, and industry-specific resources indicates that development news and business recruitment
information remain important drivers of website activity.

-2-



Agenda Date: 11/10/2026
To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda Item: Approval of the PEDC Minutes from October 13, 2026.

SUMMARY:
Consider approval of the PEDC minutes from October 13, 2026.

RECOMMENDED ACTION:
Staff recommends approving PEDC minutes from October 13, 2026.

Attachments
Minutes 10.13.26 



Minutes of the Economic Development Board Regular Called Meeting of October 13, 2026 
Page 1 of 3 

 
THE STATE OF TEXAS  § 
COUNTY OF ANDERSON  § 
CITY OF PALESTINE  § 
 
The Economic Development Board of the City of Palestine convened in a regular called meeting 
on Tuesday, October 13, 2026, at 10:00 a.m., at PEDC Office, 100 Willow Creek Pkwy, Suite A, 
Palestine, Texas, with the following people present: President Dan Bochsler; Secretary/ Treasurer 
Charles Drane; Directors: Joseph Thompson, Firouz Haghighi, and Ernest Williams (Via Zoom). 
 
Staff present: EDC Director Christophe Trahan, Administrative Assistant Melissa Temple and 
Marketing Analyst Mary Ann Admire. 
 
Others Present: City Manager Teresa Herrera, City Finance Director Andrew Sibai, Nelson 
Varughese (Via Zoom), Heather Cook (Via Zoom), Riley McKay (Via Zoom) and Grady Randle 
(Via Zoom). 
 
A. CALL TO ORDER 
With a quorum present, President Dan Bochsler called the meeting to order at 10:00 a.m. 
 
 
B. PROPOSED CHANGES OF AGENDA ITEMS 
There were none. 
 
C. PUBLIC COMMENTS 
There were none. 
 
D. CONFLICT OF INTEREST DISCLOSURES 
There were none. 
 
E. ITEMS FROM BOARD 
There were none. 
 
F. DIRECTOR'S REPORT 
 
1. Review Monthly Director’s Report 
    a.) Strategic Plan Activity 
    b.) Retail Sector Data 
    c.) Workforce Data 
    d.) Development Services Report 
    e.) All Other Economic Development Activities 
 
2. Review Monthly Marketing Analyst Report 
    a.) Monthly Marketing Activities 
    b.) Monthly Marketing Analytics 
    c.) All Other Marketing Activities 
 



Minutes of the Economic Development Board Regular Called Meeting of October 13, 2026 
Page 2 of 3 

 
G. DISCUSSION AND ACTION ITEMS 
 
1. Consider approval of the PEDC minutes from September 8, 2026. 
 
Motion made by Director Firouz Haghighi, seconded by Secretary/ Treasurer Charles Drane, to 
approve item as presented. Upon vote, motion carried unanimously 5-0.  
 
2. Consider approval of the September 2026 Financial Report. 
 
Motion made by Director Firouz Haghighi, seconded by Director Joseph Thompson, to approve 
item as presented. Upon vote, motion carried unanimously 5-0. 
 
3. Presentation by Texas Futura/ Lonestar Oil Tech. regarding the project in Willow Creek 
Business Park. 
 
Nelson Varughese, the president, provided the board with an update on the current status of Texas 
Futura/Lonestar Oil Tech. The project has faced delays because their previous lender was unable 
to provide funding due to U.S. tariffs. They plan to collaborate with the People Fund and expect 
to receive $2.5 million within two to three months. 

 
The board has requested that Nelson Varughese email this information to EDC Director Christophe 
Trahan to ensure that the board is fully informed of the update, as there were telecommunication 
problems during the meeting. 
 
4. Discussion and possible action regarding CD investment and short-term bond options for PEDC. 
 
City Finance Director Andrew Sibai presented the board with CD options for investment. The 
board instructed Director Sibai to present options for CD’s and short-term bonds at the next board 
meeting. 
 
5. Discussion and possible action regarding a Lease Amendment and a First Amendment to the 
Performance Agreement with Bitcoin Mining Institute, LLC. 
 
Motion made by Director Joseph Thompson, seconded by Director Firouz Haghighi, to approve 
item as presented. Upon vote, motion carried unanimously 5-0. 
 
6. Discussion and Possible action regarding a Downtown Grant Performance Agreement with 
NCBA Enterprises, LLC. 
 
Motion made by Director Joseph Thompson, seconded by Secretary/ Treasurer Charles Drane, to 
approve issuing final payment for work completed under their Downtown Grant Performance 
Agreement. Upon vote, motion carried unanimously 5-0. 
 
H. CLOSED SESSION 
The Board will go into Closed Session pursuant to Texas Government Code, Chapter 551, 
Subchapter D. 



Minutes of the Economic Development Board Regular Called Meeting of October 13, 2026 
Page 3 of 3 

 
 
1. Section 551.087 deliberation regarding Economic Development negotiations 
    a.) Texas Futura/ Lonestar Oil Tech. 
 
I. RECONVENE IN OPEN SESSION 
1. Discussion and possible action regarding Texas Futura/ Lonestar Oil Tech. 
 
No action taken. 
 
J. ADJOURNMENT 
With no other business to put before the Board, President Dan Bochsler adjourned the meeting at 
11:22 p.m. 
 
 
PASSED AND APPROVED THIS 10th DAY OF November 2026. 
 
 
           
       Dan Bochsler, President  
ATTEST: 
 
__________________________________  
Melissa Temple, Administrative Assistant 
 



Agenda Date: 11/10/2026
To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda Item: October 2026 Financial Report.

SUMMARY:
Consider approval of the October 2026 Financial Report.

RECOMMENDED ACTION:
Staff recommends approving the October 2026 Financial Report.



Agenda
Date: 11/10/2026

To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda
Item:

Presentation Regarding Downtown Grant Application And Performance Agreement/ Subi
Gandhi.

SUMMARY:
Presentation regarding a Downtown Grant Application and Performance Agreement with Subi Gandhi
for the property located at 304 East Crawford Street.

RECOMMENDED ACTION:
No action is required.

Attachments
Downtown Grant Application 304 East Crawford Subi Gandhi 
Deed 
Proof of Insurance 
A to Z Roofing Bid 
Athen's Best Roofing & Construction Bid 
Downtown Grant Performance Agreement Subi Gandhi 304 E Crawford 



APPLICATION TO PALESTINE ECONOMIC DEVELOPMENT CORPORATION

DOWNTOWN GRANT PROGRAM

1. Applicant/Applicants name(s):
2. Type of grant(s) being requested:

First Time Applicant

Recurring Applicant

3. Applicants contact Information.

a. Phone 817 371630
b. Fax

SUBT CHANDHI

c. Email VGANDHI 101 @ Gml.com
4. Physical address of property for which grant is being requested.

304 E. CRAUFOR ST. PALESTIlE -T7-75801
5. Is the property in the Palestine Main Street Overlay District? ☑ Yes ☐No

(Properties must be in the Main Street Overlay District to qualify for the PEDC Downtown Grant.)
6. Is the property in the Palestine Historic Overlay District? YesNo

(Historic district overlays can be found on the map at https://downtowntx.org/palestine-texas)
7. What is the Zoning for the property? CBDMUNRC ☐ I

(Zoning information can be found at cityofpalestinetx.com)

8. Is the property in the National Register's Palestine New Town Commercial Historic District? ☐ Yes ☑No
(Historic District information can be found at

https://downtowntx.org/documents/final/Community/5/1668108976NRHP-Registration-Form-Palestine.pdf)
9. Is it a Contributing property? ☐ Yes ☑ No(Map on page 86%)
10. Is the property individually listed on the National Register of Historic Places?

11. Is the property a designated Palestine Historical Landmark? ☑Yes No

YesNo

12. Does this project contribute to the Rehabilitation or Stabilization of a Vacant or Blighted Building?
☐ Yes No

13. Current occupancy typeCoEACAL Occupancy type upon project completion CoEDinL
14. Please provide the total square footage of the property: 1400. $q ft
15. Is this a mixed-use (commercial & residential) property?

YesNO

If so, please provide a breakdown of the square footage of the property based on current use:

Commercial:
_sq ft

Residential: _sq ft

16. No. of Stories:

17. Business name, if applicable Fox & HEAR SALLON
18. Mailing address 304, E.CRAWFORD ST- 75801

1



19. This business is a

☑ Sole proprietorship

Partnership

Corporation

Other

Please provide applicable business documentation such as DBA, Partnership Agreement, Corporate Charter,

etc....

20. Please provide a brief description of business activity.

HAIR SALON

21. Is this property owned or leased by Applicant?

Owned, please provide proof of ownership.

Leased, please provide a copy of the lease agreement.

Name of Lessor

Address of Lessor

Lessor Contact: phone email

22. Date business established in Palestine, TX, if applicable 2010.
23. Number of employees, if applicable Number of new employees, if applicable
24. Please provide a description of the proposed project:

NEW ROOF ON BUILAING.
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ROOF REPLACEMENT
OCT 20, 2026

SUBI GANDHI
304 East Crawford Street

Palestine, TX

75801



26 GAUGE R PANEL - HAIR SALON

Scope of work

Item Unit Line total

* Remove and dispose of existing metal roofing system
* Inspect roof decking / substrate for visible damage
* Furnish and install new 26-gauge R-panel roofing system with ZXL screws
* Install all required roofing components including:
 - Ridge cap
 - Eave trim
 - Gable trim
 - Transition trim (if needed)
 - Pipe boots
 - Closures & sealants
 - Color-matched ZXL screws and fasteners
 - Flashings
 - Seal and waterproof all penetrations
 - Jobsite cleanup and haul off of debris

Materials Included

Item Unit Line total

Materials Included

 * 26 Gauge R-Panel

 * ZXL " 40 Year" Screws

 * Color-matched trim package

 * Butyl tape & sealants

 * Fasteners & accessories

$40,425.00

Section Total $40,425.00

Estimate subtotal $40,425.00

Total $40,425.00



SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

08/05/2026

Hunter Insurance Services, Inc

8277 La Mesa Blvd

La Mesa CA 91942

Austin Lambert

austin@hunteronline.com

A to Z Roofing and Construction LLC

510 Limerick Drive

Tyler TX 75703

Incline Americas Insurance Company 17532

A PICGL00000058600 8/12/2026 8/12/2027

1,000,000

100,000

5,000

1,000,000

2,000,000

2,000,000

Proof of Insurance



TERMS AND CONDITIONS
1 . This Agreement constitutes the entire aEreement belween the parties, supersedes any previous understanding or agreement of the parlies, and may be changed in

writing. This Agreement canxot be cancelled except by mutual written agreement of all pariies" lf the Agreement is subsequently cancelled without Contractor's consent,

Owner agrees io pay Cclntractor a terminalion fee equal to 25% of the Contract price plus the reasonable value of any work then in place. Owner acknowledges that
Contractor is not a Public lnsurance Adjuster and is nct providing or oflering to provide any Public lnsurance Adjusting Services in connection with this Contract.

2. The Work shall be performed in acccrdar:ce with construction industry standards- Owner acknowiedges that Contractor's scope of work is limited to those :tems
authorized by Owner's insurance company. Contractor exp:"essly disclaims all liability for any pre-existing .r h:dden conditions on the properly, including misplaced
eiecirlcal, waaer, antenna, phone, security, heating, or a/c lines that may be damaged during the Work, replacement of deteriorated decking, fascia boards, rool vents and
jacks, flashing, or other naterials, unless otherwise stated in this Agreerneni, which cost shall be Owner's re$ponsibll:ty. Contractor is not liable for loss of texlure or
exposing nail heads, Cue to vibration, for sheetrock or lexture Camaged due to skylight lrame being removed for re-flashing of curb, damage lo landscaping, driveway or

the presence, disturbance, or removal of rnold .ontaining, asbestos-containing, or any other hazardous materials, all oi which shall be remediated at Owner's sole

including sagging and out of levellplumb rafters, not included in Contractols scope. The installation of the new loof system may intensify the appearance o{ such
deficiency.
3"At the time Work starts, Owne:'wil! provide Contractor with exclusive access and use of all areas where the Work is to be performed and such additional areas as
reasonably nscessary to perform the Wcrk without interruption. All roof area wcrk surfaces shall be free of debris and !n a dry accessible condition.

4.Owner is entitlod to order changes to the work conGlsting cf alterations in, additions to, or onrissions from the soreed -upon scope, End Owner authorizes Contraclor to

periorm any such work without wrltten auihorization.
5. Additional payrnent terms: A depcsit r:rf 50Yo of the Coniract Frice shall be paid lhe day prior to delivery of malerials and commencement of Work, said payment being a
p reeondition tc Contractols obiigallon io Celiver mate:'ials or begin work. fhe ba:ance is due upor completion of each trade. lnterest of 1.5% per month will Lre chargeC

the Materiai Warrarly. Acceptance of late or parlial payments wiil nct waive, lit-lti1, or prejudice Contractor's right to coilect any amounts dt-:e.

6. Contractor's Labor Vt/arranty does not cover damage by lightning, winds over 50 mph, hurricanes, tornadoes, hail storms, impact c{ fo:e ign objects, darnage due to

remain Ccnt.actcr's property until paid for. Al: unijsed maleials remain Contractor's properiy.

7. Owner aErees tc carry p!'operty and contents insuranee, and to obtain HOA approval, if necessary, and lo permit access to the propedy at reasonable times for
Contractor 1o per{o:r:r its Work. Owner shall indemnify Contractor agains: any lass or expense arising from any alieged violation of deed and/or associaiion covenanls,

permission. Owner ackn.wledges ihat Conlractor may utilize subcontractors in performing its Wo* and authorizes Contractor to photograph its work and to utilize same
in its marketing materials and sccial media.

S.Owner authorizes Contractor tc comrnunicate directly with Owner's insurance andlor mortgage company regarding recommended supplemenls to lhe project scope/
prlcing and status of payment for Contractcr's Work. Ow:re:'agrees to airl in collection of all monies due Contraclor by executing and providing anylail necessary
paperilro.k andlor ccrr:muricating with insurance and/or mortgage company. Owner agtees ahaa any disbursenent ol funds frorn Owner's insu.ance or rnortgage company
(ies) shall include Contractor as a payee, anrj that Contractor may present a signed copy of lhis Contract, which shall be sufiicient authority and direction to Owner's
insurance or rnorlgage co*pany to include Contractor as a payee in any payments made in settlement of Owner's c,aim, all of which sha:l be designated first lo the
maximum scope of work ide nii{ied. Shouid amounis paid by insurance not be suflicient to pay the agreed price herein, Owner agrees to pay the difference to Contractor
!mrnediately upon demand.

9. lf Owner believes Contractor has failed to properly perforft its work, Owner shall notify Contractor of such alleged default in a detailed writing and allow Contractor
reasonable tirne of at least five full working days, to commence appropriate corrective measures (or demonstrate the absence of default) before incurring any cost
chargeable to Contractor.

l0.Sircuid leal(s oclu!- alier completion ol inslailation oi the Work, inspeclions, or repairs pedo:'med by Contractor shall be ireated as walranty matters, and such

[XpQTSSLY 9lAT;n la n(;:;llR;; TO HhR::ihJ ARr TXCLIJS,Vl: Al.lD lN L,Et CF ALL OTHIR WARRANTILS, IXPRTSS OR lr\,{pllEn, INCLUDING WITHI]UT
l-if!4lIAJlllN. At\iY Y,A!;.F,qNf la:S Or \,1i:RCHAllTAl3lL1TY Aa{D lllNr:SS rOR A PAIRTiCULAR PURPOSE, AND ALL OTHER WARRANTIES ARE HEREBY
nl$CtAlN4f 0 AND fxe LUDf O. Contracl.r nake$ ro warranty respecting "Wind Uplift Resisiance" of the inslalled roof systenr.

d.r.ai.;ldiU,-Uil't'r.'lVu li.lUlIty

tli'13 C.'rlra.t, wifhorl re!:)i'.] lo whether any lther provisilns oi ahis Ccnlrrcl have been breached or proven inefiective. SWNER GRANTS CO'ITRACTOR THE RIGHT
TO PLI\CE AII ENFCRCEABLE CONTR,qCTL.]AL LIEN AGAINST OWNER'S PRCPTRTYAND ANY Ih]SURANCE PROCEEDS AS SECURITY TC TNSURE PAYMFNT
FOA CI\'IIACTCN'S !{.lOIt( ANI] TO T:OR[Ci.C3T CN ;HAT L N iN THE EVENT OF NON-PAYiVIENT WITHOUT 1HE NECESSITY OF COIUPLYING WITH ANY
LitrlCL, SIC[.]AT0,tY Olt OTll|;]t STAiU"l"OflY CCr\]DiflnNS APPLICABLE TC HOVIESTCAD PRaPERTY UNDER CaiApTER 53 OF THE TEXAS PROPTRTY
Ca}l: C]1 1l-l':1[)(A$ NCN$1llUTlCf]. Ag MAY Bf At:;\l,!:; FROII Ti\4E TO 

'il[,,]E.

12. ln case any one or more of the provisions conlained in thisAgreemenl are determ;ned to be invalid, illegal, or unenforceable in any respeci, such provision shall be
moditied to the minimum extent necessary tor e:aorceability. To the extent it cannot be so modified, the Agreement shall be construed as if such provision(s) had never
Seen *ontaired herein. IMPORTAI\'IT hlOTlCE: You anC your conlractor are resporsibie for meeling the terms and conditions o,lhis contract. lf you siga th:$ contract and
you fail to meet the terms and condition$ of this contract, you may lose your legal ownership dghts in your home" Know your rights and duties under the law.

13. This Agreement is sub.lect to Chapter 27 of the Texas Property Code. ?he provisions o{ that chapter may affcct your right to recover damages arising from
a construclion defect. llyou have a ccmpleint concerning a construction clefect and that defect has not been corrected as rnay be required by law or byAgreement, you
rnust provide lhe nnilce required by Chapter 27 of the Texas Propefty Code to the Conl.actor by certifled mail, return receipt requested, not later than the 60th day before
the dete you file suit to recover damages in a courl of law or initiate arbitration. The notice must refer to Chapter 27 of the Texas Property Code and must describe the
construction defect. lf requested by the Contractor, you musi provide the Conlractcr an oppart*nity to inspect and cure the deJcct as provided by Seciion 27.004 ol the
Texas Property Code (For l?esidential Properties Only). 

OWnef lnilial:



AUTHORIZATION PAGE
26 Gauge R Panel - Hair Salon $40,425.00 Name: Subi Gandhi

Address: 304 East Crawford Street, Palestine, TX

Estimates valid for 30 days from date of estimate / A 50% deposit is required before any project begins

Deposit

A 50% deposit is required before any project begins. 50%

Customer Comments / Notes

Subi Gandhi: Date:

Please make all checks payable to A to Z Roofing & Construction.





DOWNTOWN GRANT PERFORMANCE 
AGREEMENT 

 
This Downtown Grant Performance Agreement ("GRANT AGREEMENT") is executed 

by and between the Palestine Economic Development Corporation, a Texas Section 4B 
Economic Development Corporation ("PEDC"), whose address is 100 Willow Creek Pkwy. 
Suite A, Palestine, Texas 75801, and Subi Gandhi  ("APPLICANT"), a whose current address is 
310 E. Crawford St., Palestine, Texas 75801. 

 
RECITALS 

 
WHEREAS, the PEDC is an Economic Development Corporation, organized under the Texas 
Development Corporation Act of 1979, Article 5190.6, Section 4B of Vernon's Texas Civil 
Statutes, now Section 501 et seq. of the Texas Local Government Code (the Act), and authorized 
by the City of Palestine, Texas (City); 

 
WHEREAS, the PEDC has adopted, and the City approved, a Downtown Grant Program 
("GRANT PROGRAM"); 

 
WHEREAS, the APPLICANT submitted its Application dated October 21, 2026 for a 
Downtown Grant ("APPLICATION"); and 

 
   WHEREAS, the APPLICANT plans to make real property capital investments of           

Twenty-Two Thousand Seven Hundred Fifty Dollars and No Cents ($22,750.00) for the 
purpose of complete roof replacement at the third-party leased business property of Fox and Hare 
Salon located at 304 E. Crawford St, Palestine, TX 75801 (“PROJECT”). PEDC has found that 
the proposed improvements of APPLICANT'S property will encourage economic development 
in the City and will add to the ad valorem tax rolls of the City and other local taxing entities, and 
the PEDC and City have approved a cash performance grant to APPLICANT that matches funds 
expended by APPLICANT not to exceed a grant of Eleven Thousand Three Hundred Seventy-
Five Dollars and No Cents ($11,375.00) ("GRANT"). 

 
NOW, THEREFORE, in consideration of mutual covenants and agreements contained 

herein and other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the parties agree as follows: 

 
1. APPLICANT’S OBLIGATIONS 

 
1.1. The GRANT PROGRAM, APPLICATION, and APPLICATION GRANT APPROVAL are 
incorporated herein by reference as if specifically set forth herein. 
 
1.2. APPLICANT accepts such grant subject to PEDC and City approval.  
 
1.3. APPLICANT recognizes that, pursuant to the terms and provisions of Texas law, this GRANT 
AGREEMENT will not be valid and binding on PEDC until it is approved by the City Council of 
the City of Palestine, Texas. 



 
1.4. APPLICANT will secure completion of the improvements in compliance within its 
APPLICATION, the GRANT APPLICATION APPROVAL, and the GRANT PROGRAM before 
September 15, 2027. 
 
1.5. APPLICANT will obtain all permits required by the CITY or otherwise required by other 
government authorities for the improvement project. 
 
1.6. PEDC, by its designated representative, shall have the right to inspect during the construction 
of the improvements and, following APPLICANT'S notice of completion, to evaluate 
APPLICANT'S compliance with the APPLICATION, the GRANT APPLICATION 
APPROVAL, and the GRANT PROGRAM. 
 
 

2. FUNDING 
 
2.1. APPLICANT shall provide PEDC with written notification of project completion by certified 
mail, return receipt requested, stating that all improvements have been completed in accordance 
with the APPLICATION and GRANT APPLICATION APPROVAL and GRANT PROGRAM, 
and that full payments have been made for all labor and materials with attached payment receipts 
for materials and labor, required permits, inspection reports, and project photographs. 
 
2.2. Upon PEDC'S receipt of APPLICANT'S notification of completion, an on-site inspection 
may be made by a representative or representatives of PEDC. Such inspection shall not be 
considered in any way as a reflection of PEDC'S approval on the quality, safety, or reliability of 
the improvements, such being the sole responsibility of APPLICANT. 
 
2.3. Following on-site inspection, PEDC will review the findings and may request additional 
information if needed and then either notify the APPLICANT of compliance or identify items of 
non-compliance. APPLICANT shall correct the items of non-compliance within thirty (30) days 
of notice thereof or this GRANT AGREEMENT shall be immediately cancelled and the 
APPLICANT shall immediately refund of all grant monies received to date, if any. 
 
2.4. Upon the PEDC board of directors making a finding of completion of the project, as per the 
terms of the APPLICATION, the GRANT APPLICATION APPROVAL and the GRANT 
AGREEMENT, payment of the total grant award will be made. 
 

3. REPRESENTATION AND WARRANTIES 
 

APPLICANT represents and warrants to PEDC that: 
 
3.1. APPLICANT has the power and authority, corporate or otherwise, to conduct its business 
and to perform all of its obligations under this GRANT AGREEMENT. 
 
3.2. APPLICANT'S execution, delivery, and performance of this GRANT AGREEMENT has 
been duly authorized by all necessary action, corporate or otherwise, and does not and will not 



violate any provision of any existing law, rule, regulation, contract, or lien by which 
APPLICANT or its property or assets is bound or affected. 
 
3.3. To the best of APPLICANT'S knowledge neither it, nor any division, branch, subsidiary, or 
related agency of the APPLICANT, is a party to any administrative or legal proceeding that is 
active or threatened against the APPLICANT or APPLICANT'S officers which may result in any 
material adverse change in APPLICANT'S business operations or assets which may be the 
subject of this GRANT AGREEMENT. 
 
3.4. APPLICANT represents and warrants that they are not engaged in business with Iran, Sudan, 
or a foreign terrorist organization, as prohibited by Section 2252.152 of the Government Code. 
 
3.5. Information, documentation, and other material in connection with the GRANT 
AGREEMENT may be subject to public disclosure pursuant to Chapter 552 of the Government 
Code (the “Public Information Act”). To the extent, if any, that any provision of the Agreement 
is in conflict with the Public Information Act, such provision shall be void and have no force or 
effect. 
 
In accordance with Section 2252.907 of the Government Code, APPLICANT is required to 
make any information created or exchanged with the PEDC pursuant to the GRANT 
AGREEMENT, regardless of contrary provisions contained herein, and not otherwise excepted 
from disclosure under the Public Information Act, available in a format that is accessible by the 
public at no additional charge to the PEDC. 
 
3.6. No Indemnification by the PEDC. APPLICANT and the PEDC expressly acknowledge that 
the PEDC’S authority to indemnify and hold harmless any third party is governed by Article XI, 
Section 7, of the Texas Constitution and any provision that purports to require indemnification 
by the PEDC is invalid. Nothing in this GRANT AGREEMENT requires that the PEDC incur 
debt, assess or collect funds, or create a sinking fund. 
 
3.7. APPLICANT is aware of the limitations imposed on this GRANT and the use of funds by 
law and acknowledges that the funds herein granted shall be utilized solely for purposes 
authorized under law and by the terms of this GRANT AGREEMENT. In the event that an audit 
determines that the financial incentives granted under this GRANT AGREEMENT were not used 
for proper purposes, APPLICANT agrees to reimburse PEDC for the sums of money spent for 
purposes not authorized by law or this GRANT AGREEMENT, with interest at the rate 
periodically announced by the Wall Street Journal as the prime or base commercial lending rate, 
or if the Wall Street Journal shall ever cease to exist or cease to announce a prime or base lending 
rate, then at the annual rate of interest from time to time announced by Citibank, N.A. (or by any 
other New York money center bank selected by the City) as its prime or base commercial lending 
rate. The payment of interest shall be from the date that the money was spent for purposes not 
authorized by law or this GRANT AGREEMENT.  
 
3.8. APPLICANT does not and will not knowingly employ an undocumented worker, as that 
term is defined by Tex. Gov't. Code Sec. 2264.001, directly or indirectly through a contractor or 
subcontractor. If, after receiving the funds herein granted, APPLICANT is convicted of a violation 



under 8 U.S.C. § 1324a(t), APPLICANT shall repay the amount of the grant paid by PEDC to 
APPLICANT with interest at the rate periodically announced by the Wall Street Journal as the 
prime or base commercial lending rate, or if the Wall Street Journal shall ever cease to exist or 
cease to announce a prime or base lending rate, then at the annual rate of interest from time to 
time announced by Citibank, N.A. (or by any other New York money center bank selected by the 
City) as its prime or base commercial lending rate. The payment of interest shall be, no later than 
120 days after the date that APPLICANT receives notification of such a violation.  
 
3.9. APPLICANT shall fully comply with all local, state and federal laws applicable or otherwise 
implicated by APPLICANT'S receipt of funds under this GRANT PROGRAM, which includes 
but is not limited to APPLICANT'S compliance with Title VII, Civil Rights Act of 1964, as 
amended, the Texas Labor Code, the Drug Free Workplace Act of 1988, and the Americans with 
Disabilities Act, as well as APPLICANT’S refraining from discrimination of persons based on 
race, color, religion, sex (including pregnancy, childbirth, and related medical conditions; sexual 
orientation), national origin, disability, age, citizenship status, genetic information, political 
affiliation or participation in civil rights activities. Furthermore, while the City of Palestine fully 
supports the exercise of freedom of speech, the City of Palestine will not financially support or 
fund projects that incorporate or promote ideas of hate or which are intended to vilify, humiliate, 
or incite hatred against a group or a class of persons on the basis of race, religion, skin color, sexual 
identity, gender identity, ethnicity, disability or national origin. 
 
3.10. APPLICANT will use all commercially reasonable efforts to continue operations in 
Palestine, Anderson County, Texas. 
 
3.11. APPLICANT shall timely pay all ad valorem taxes due and owed by it to the CITY and all 
other taxing authorities having jurisdiction over the APPLICANT'S property. APPLICANT shall 
also timely pay any and all water and sewer bills owed to the CITY. In addition, APPLICANT 
shall timely pay all employment, income, franchise, and other taxes owed by it to all local, state, 
and federal government entities. 
 
3.12. APPLICANT shall properly notify the Anderson County Appraisal District of all capital 
improvements, personal property, and equipment and shall list the City of Palestine as the taxable 
situs of all capital improvements, personal property, and equipment located on the property. 
 
3.13. If APPLICANT'S operations, past or present, cause the CITY or PEDC to be fined by any 
governmental entity, this AGREEMENT shall terminate immediately and the PEDC will have 
no further obligations under this GRANT AGREEMENT and APPLICANT shall immediately 
repay the CITY or PEDC for such fines, penalties, and expenses within thirty (30) days. 
 
3.14. If the business property, that being 304 E. Crawford St., Palestine, Texas 75801, is sold, 
conveyed, or utilized for a purpose not originally intended by the GRANT APPLICATION 
within two years of grant funding being awarded to APPLICANT, APPLICANT shall be 
required to reimburse the PEDC immediately for the full amount of the grant. 
 

4. REMEDIES 
 



4.1. Upon default, the non-defaulting party shall have the right to seek any remedy available in 
law or equity including, termination of this GRANT AGREEMENT, recovery of GRANT funds, 
and pre-judgment and post-judgment interest at the rate provided by law or as otherwise provided 
by this GRANT AGREEMENT (whichever is greater). 
 
4.2 Attorney’s Fees. Except as otherwise expressly provided herein, each party shall bear its 
own costs and attorney’s fees in connection with this Agreement, including any dispute relating 
thereto. 

5. MISCELLANEOUS PROVISIONS 
 

5.1. All representations, warranties, covenants, and agreements, as well as rights and benefits for 
the parties to this GRANT AGREEMENT shall survive the payment of grant funds to 
APPLICANT. 
 

5.2. This GRANT AGREEMENT may not be assigned by APPLICANT without the prior written 
consent of PEDC. No such assignment shall relieve APPLICANT of any of its obligations under 
this GRANT AGREEMENT. 
 
5.3. The GRANT AGREEMENT may not be amended, modified, altered, or changed unless in 
writing, signed by both parties to this GRANT AGREEMENT and approved by the City of 
Palestine. 
 
5.4. APPLICANT SHALL INDEMNIFY AND HOLD THE PEDC, ITS EMPLOYEES, 
AND ITS AGENTS HARMLESS FOR ANY DAMAGES, BOTH PERSONAL AND 
PROPERTY, WHICH MAY RESULT DIRECTLY OR INDIRECTLY FROM ANY 
INCIDENT ASSOCIATED WITH PROJECT BOTH DURING AND AFTER 
CONSTRUCTION, AND THAT PEDC, ITS EMPLOYEES, AND ITS AGENTS SHALL 
NOT BE LIABLE FOR ANY DEBTS INCURRED IN ASSOCIATION WITH THE 
EXECUTION AND COMPLETION OF THE SUBJECT PROJECT OF THIS 
APPLICATION. 
 
PEDC, ITS EMPLOYEES, AND ITS AGENTS, DO NOT ATTEST TO THE QUALITY, 
SAFETY, OR CONSTRUCTION OF A PROJECT ELIGIBLE FOR, OR RECEIVING 
GRANT FUNDING. THEREFORE, PEDC, ITS EMPLOYEES AND AGENTS SHALL 
BE HELD HARMLESS BY THE APPLICANT FOR ANY PROJECT WHOSE 
APPLICATION HAS BEEN APPROVED OR HAS RECEIVED ACTUAL GRANT 
FUNDING. 
 

5.5.  Severability. In the event of any one or more words, phrases, clauses, sentences, paragraphs, 
sections, or other parts of this Agreement, or the application thereof to any person, firm, 
corporations, or circumstance, shall be held by a court of competent jurisdiction to be invalid or 
unconstitutional for any reason, then the application, invalidity, or unconstitutionality of such 
words, phrases, clauses, sentences, paragraphs, sections, or other parts of this Agreement shall 
be deemed to be independent of and severable from the remainder of this Agreement, and the 



application, validity, or constitutionality of the remaining parts of this Agreement shall not be 
affected thereby. 
 
5.6. This GRANT AGREEMENT shall be binding upon an inure to the benefit of the parties and 
their respective heirs, administrators, and assigns. 
 
5.7. No failure or delay on the part of the PEDC in exercising any right, power, or exercise 
hereunder shall operate as a waiver thereof, nor shall any single or partial exercise of any such 
right, power, or remedy preclude any other or further exercise thereof or the exercise of any other 
right, power or remedy hereunder. No notice to or demand on APPLICANT in any case shall 
entitle APPLICANT to any other or further notice or demand in similar or other circumstances. 
 
5.8. All notices, consents, requests, demands, and other communication hereunder shall be in 
writing and shall be deemed to have been duly given to the party hereto if mailed by certified mail, 
prepaid, to the APPLICANT'S address shown above as first written. 
 
5.9. Time is of the essence of this agreement. 
 
5.10. Neither party will be liable for delays or failure in its performance hereunder to the extent that 
such delay or failure is caused by acts of God, war, terrorism, or threats of terrorism, natural 
disaster, strike, lockout, labor dispute, work stoppage, fire, third-party criminal act, quarantine 
restriction, epidemic, pandemic, act of government, or other events outside of the reasonable 
control of a party (a “Force Majeure Event”); provided that the delayed party took reasonable 
precaution to prevent the impact of the Force Majeure Event. 

 
5.11. This GRANT AGREEMENT shall be deemed a contract made under the laws of the State of 
Texas and for all purposes shall be construed in accordance with the Laws of said State. The 
venue shall be in Anderson County, Texas. 
 
5.12. The providing of this GRANT AGREEMENT by PEDC to APPLICANT by any means of 
delivery constitutes an offer by PEDC to APPLICANT to accept this GRANT AGREEMENT 
on the terms and conditions contained therein, subject to approval by the City of Palestine City 
Council. If APPLICANT has not accepted the offer by ninety (90) days from the date approved 
by the City Council of the City of Palestine, Texas, the offer will lapse, and the offer and this 
GRANT AGREEMENT shall become null and void. 
 

6. TERM 
 

6.1. This GRANT AGREEMENT shall be effective on the date of the last signature below.  The 
GRANT AGREEMENT shall terminate one year from the date that the PEDC board of directors 
makes a finding of completion of the project pursuant to Section 2.5 of this GRANT 
AGREEMENT or earlier as otherwise terminated according to the provisions of this GRANT 
AGREEMENT. 
 
AGREED and SIGNED to be effective as of the Effective Date. 
 



 
 
 
For the Applicant(s): 
Subi Gandhi 
 
 
By _________________________ Date ___________________ 
     Subi Gandhi, Property Owner 
 
 
For the PEDC:  
Palestine Economic Development Corporation 
 
 
By_________________________ Date ___________________ 
Dan Bochsler, Board President 
 
 
APPROVED:   
City of Palestine, Texas 
 
 
By _________________________ Date ___________________ 
Mitchell Jordan, Mayor 



Agenda
Date: 11/10/2026

To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda
Item:

Presentation Regarding Downtown Grant Application And Performance Agreement/ Subi
Gandhi.

SUMMARY:
Presentation regarding a Downtown Grant Application and Performance Agreement with Subi Gandhi
for the property located at 310 East Crawford Street.

RECOMMENDED ACTION:
No action is required.

Attachments
Downtown Grant Application 310 East Crawford Subi Gandhi 
Deed 
Proof of Insurance 
A to Z Roofing Bid 
Athen's Best Roofing & Construction Bid 
Downtown Grant Performance Agreement Subi Gandhi 310 E Crawford 































ROOF REPLACEMENT
OCT 20, 2026

SUBI GANDHI
310 East Crawford Street

Palestine, TX

75801



26 GAUGE R PANEL - BAR

Scope of work

Item Unit Line total

* Remove and dispose of existing metal roofing system
* Inspect roof decking / substrate for visible damage
* Furnish and install new 26-gauge R-panel roofing system with ZXL screws
* Install all required roofing components including:
 - Ridge cap
 - Eave trim
 - Gable trim
 - Transition trim (if needed)
 - Pipe boots
 - Closures & sealants
 - Color-matched ZXL screws and fasteners
 - Flashings
 - Seal and waterproof all penetrations
 - Jobsite cleanup and haul off of debris

Materials Included

Item Unit Line total

Materials Included

 * 26 Gauge R-Panel

 * ZXL " 40 Year" Screws

 * Color-matched trim package

 * Butyl tape & sealants

 * Fasteners & accessories

$67,375.00

Section Total $67,375.00

Estimate subtotal $67,375.00

Total $67,375.00



SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

08/05/2026

Hunter Insurance Services, Inc

8277 La Mesa Blvd

La Mesa CA 91942

Austin Lambert

austin@hunteronline.com

A to Z Roofing and Construction LLC

510 Limerick Drive

Tyler TX 75703

Incline Americas Insurance Company 17532

A PICGL00000058600 8/12/2026 8/12/2027

1,000,000

100,000

5,000

1,000,000

2,000,000

2,000,000

Proof of Insurance



TERMS AND CONDITIONS
1 . This Agreement constitutes the entire aEreement belween the parties, supersedes any previous understanding or agreement of the parlies, and may be changed in

writing. This Agreement canxot be cancelled except by mutual written agreement of all pariies" lf the Agreement is subsequently cancelled without Contractor's consent,

Owner agrees io pay Cclntractor a terminalion fee equal to 25% of the Contract price plus the reasonable value of any work then in place. Owner acknowledges that
Contractor is not a Public lnsurance Adjuster and is nct providing or oflering to provide any Public lnsurance Adjusting Services in connection with this Contract.

2. The Work shall be performed in acccrdar:ce with construction industry standards- Owner acknowiedges that Contractor's scope of work is limited to those :tems
authorized by Owner's insurance company. Contractor exp:"essly disclaims all liability for any pre-existing .r h:dden conditions on the properly, including misplaced
eiecirlcal, waaer, antenna, phone, security, heating, or a/c lines that may be damaged during the Work, replacement of deteriorated decking, fascia boards, rool vents and
jacks, flashing, or other naterials, unless otherwise stated in this Agreerneni, which cost shall be Owner's re$ponsibll:ty. Contractor is not liable for loss of texlure or
exposing nail heads, Cue to vibration, for sheetrock or lexture Camaged due to skylight lrame being removed for re-flashing of curb, damage lo landscaping, driveway or

the presence, disturbance, or removal of rnold .ontaining, asbestos-containing, or any other hazardous materials, all oi which shall be remediated at Owner's sole

including sagging and out of levellplumb rafters, not included in Contractols scope. The installation of the new loof system may intensify the appearance o{ such
deficiency.
3"At the time Work starts, Owne:'wil! provide Contractor with exclusive access and use of all areas where the Work is to be performed and such additional areas as
reasonably nscessary to perform the Wcrk without interruption. All roof area wcrk surfaces shall be free of debris and !n a dry accessible condition.

4.Owner is entitlod to order changes to the work conGlsting cf alterations in, additions to, or onrissions from the soreed -upon scope, End Owner authorizes Contraclor to

periorm any such work without wrltten auihorization.
5. Additional payrnent terms: A depcsit r:rf 50Yo of the Coniract Frice shall be paid lhe day prior to delivery of malerials and commencement of Work, said payment being a
p reeondition tc Contractols obiigallon io Celiver mate:'ials or begin work. fhe ba:ance is due upor completion of each trade. lnterest of 1.5% per month will Lre chargeC

the Materiai Warrarly. Acceptance of late or parlial payments wiil nct waive, lit-lti1, or prejudice Contractor's right to coilect any amounts dt-:e.

6. Contractor's Labor Vt/arranty does not cover damage by lightning, winds over 50 mph, hurricanes, tornadoes, hail storms, impact c{ fo:e ign objects, darnage due to

remain Ccnt.actcr's property until paid for. Al: unijsed maleials remain Contractor's properiy.

7. Owner aErees tc carry p!'operty and contents insuranee, and to obtain HOA approval, if necessary, and lo permit access to the propedy at reasonable times for
Contractor 1o per{o:r:r its Work. Owner shall indemnify Contractor agains: any lass or expense arising from any alieged violation of deed and/or associaiion covenanls,

permission. Owner ackn.wledges ihat Conlractor may utilize subcontractors in performing its Wo* and authorizes Contractor to photograph its work and to utilize same
in its marketing materials and sccial media.

S.Owner authorizes Contractor tc comrnunicate directly with Owner's insurance andlor mortgage company regarding recommended supplemenls to lhe project scope/
prlcing and status of payment for Contractcr's Work. Ow:re:'agrees to airl in collection of all monies due Contraclor by executing and providing anylail necessary
paperilro.k andlor ccrr:muricating with insurance and/or mortgage company. Owner agtees ahaa any disbursenent ol funds frorn Owner's insu.ance or rnortgage company
(ies) shall include Contractor as a payee, anrj that Contractor may present a signed copy of lhis Contract, which shall be sufiicient authority and direction to Owner's
insurance or rnorlgage co*pany to include Contractor as a payee in any payments made in settlement of Owner's c,aim, all of which sha:l be designated first lo the
maximum scope of work ide nii{ied. Shouid amounis paid by insurance not be suflicient to pay the agreed price herein, Owner agrees to pay the difference to Contractor
!mrnediately upon demand.

9. lf Owner believes Contractor has failed to properly perforft its work, Owner shall notify Contractor of such alleged default in a detailed writing and allow Contractor
reasonable tirne of at least five full working days, to commence appropriate corrective measures (or demonstrate the absence of default) before incurring any cost
chargeable to Contractor.

l0.Sircuid leal(s oclu!- alier completion ol inslailation oi the Work, inspeclions, or repairs pedo:'med by Contractor shall be ireated as walranty matters, and such

[XpQTSSLY 9lAT;n la n(;:;llR;; TO HhR::ihJ ARr TXCLIJS,Vl: Al.lD lN L,Et CF ALL OTHIR WARRANTILS, IXPRTSS OR lr\,{pllEn, INCLUDING WITHI]UT
l-if!4lIAJlllN. At\iY Y,A!;.F,qNf la:S Or \,1i:RCHAllTAl3lL1TY Aa{D lllNr:SS rOR A PAIRTiCULAR PURPOSE, AND ALL OTHER WARRANTIES ARE HEREBY
nl$CtAlN4f 0 AND fxe LUDf O. Contracl.r nake$ ro warranty respecting "Wind Uplift Resisiance" of the inslalled roof systenr.

d.r.ai.;ldiU,-Uil't'r.'lVu li.lUlIty

tli'13 C.'rlra.t, wifhorl re!:)i'.] lo whether any lther provisilns oi ahis Ccnlrrcl have been breached or proven inefiective. SWNER GRANTS CO'ITRACTOR THE RIGHT
TO PLI\CE AII ENFCRCEABLE CONTR,qCTL.]AL LIEN AGAINST OWNER'S PRCPTRTYAND ANY Ih]SURANCE PROCEEDS AS SECURITY TC TNSURE PAYMFNT
FOA CI\'IIACTCN'S !{.lOIt( ANI] TO T:OR[Ci.C3T CN ;HAT L N iN THE EVENT OF NON-PAYiVIENT WITHOUT 1HE NECESSITY OF COIUPLYING WITH ANY
LitrlCL, SIC[.]AT0,tY Olt OTll|;]t STAiU"l"OflY CCr\]DiflnNS APPLICABLE TC HOVIESTCAD PRaPERTY UNDER CaiApTER 53 OF THE TEXAS PROPTRTY
Ca}l: C]1 1l-l':1[)(A$ NCN$1llUTlCf]. Ag MAY Bf At:;\l,!:; FROII Ti\4E TO 

'il[,,]E.

12. ln case any one or more of the provisions conlained in thisAgreemenl are determ;ned to be invalid, illegal, or unenforceable in any respeci, such provision shall be
moditied to the minimum extent necessary tor e:aorceability. To the extent it cannot be so modified, the Agreement shall be construed as if such provision(s) had never
Seen *ontaired herein. IMPORTAI\'IT hlOTlCE: You anC your conlractor are resporsibie for meeling the terms and conditions o,lhis contract. lf you siga th:$ contract and
you fail to meet the terms and condition$ of this contract, you may lose your legal ownership dghts in your home" Know your rights and duties under the law.

13. This Agreement is sub.lect to Chapter 27 of the Texas Property Code. ?he provisions o{ that chapter may affcct your right to recover damages arising from
a construclion defect. llyou have a ccmpleint concerning a construction clefect and that defect has not been corrected as rnay be required by law or byAgreement, you
rnust provide lhe nnilce required by Chapter 27 of the Texas Propefty Code to the Conl.actor by certifled mail, return receipt requested, not later than the 60th day before
the dete you file suit to recover damages in a courl of law or initiate arbitration. The notice must refer to Chapter 27 of the Texas Property Code and must describe the
construction defect. lf requested by the Contractor, you musi provide the Conlractcr an oppart*nity to inspect and cure the deJcct as provided by Seciion 27.004 ol the
Texas Property Code (For l?esidential Properties Only). 

OWnef lnilial:
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Address: 310 East Crawford Street, Palestine, TX

Estimates valid for 30 days from date of estimate / A 50% deposit is required before any project begins

Deposit

A 50% deposit is required before any project begins. 50%

Customer Comments / Notes

Subi Gandhi: Date:

Please make all checks payable to A to Z Roofing & Construction.





DOWNTOWN GRANT PERFORMANCE 
AGREEMENT 

 
This Downtown Grant Performance Agreement ("GRANT AGREEMENT") is executed 

by and between the Palestine Economic Development Corporation, a Texas Section 4B 
Economic Development Corporation ("PEDC"), whose address is 100 Willow Creek Pkwy. 
Suite A, Palestine, Texas 75801, and Subi Gandhi  ("APPLICANT"), a whose current address is 
310 E. Crawford St., Palestine, Texas 75801. 

 
RECITALS 

 
WHEREAS, the PEDC is an Economic Development Corporation, organized under the Texas 
Development Corporation Act of 1979, Article 5190.6, Section 4B of Vernon's Texas Civil 
Statutes, now Section 501 et seq. of the Texas Local Government Code (the Act), and authorized 
by the City of Palestine, Texas (City); 

 
WHEREAS, the PEDC has adopted, and the City approved, a Downtown Grant Program 
("GRANT PROGRAM"); 

 
WHEREAS, the APPLICANT submitted its Application dated October 21, 2026 for a 
Downtown Grant ("APPLICATION"); and 

 
   WHEREAS, the APPLICANT plans to make real property capital investments of           

Seventy-One Thousand Two Hundred Ten Dollars and No Cents ($71,210.00) for the 
purpose of complete roof replacement at the owner-occupied business property of The Shelton 
Gin located at 310 E. Crawford St, Palestine, TX 75801 (“PROJECT”). PEDC has found that the 
proposed improvements of APPLICANT'S property will encourage economic development in the 
City and will add to the ad valorem tax rolls of the City and other local taxing entities, and the 
PEDC and City have approved a cash performance grant to APPLICANT that matches funds 
expended by APPLICANT not to exceed a grant of Fifty-Three Thousand Four Hundred 
Seven Dollars and Fifty Cents ($53,407.50) ("GRANT"). 

 
NOW, THEREFORE, in consideration of mutual covenants and agreements contained 

herein and other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the parties agree as follows: 

 
1. APPLICANT’S OBLIGATIONS 

 
1.1. The GRANT PROGRAM, APPLICATION, and APPLICATION GRANT APPROVAL are 
incorporated herein by reference as if specifically set forth herein. 
 
1.2. APPLICANT accepts such grant subject to PEDC and City approval.  
 
1.3. APPLICANT recognizes that, pursuant to the terms and provisions of Texas law, this GRANT 
AGREEMENT will not be valid and binding on PEDC until it is approved by the City Council of 
the City of Palestine, Texas. 



 
1.4. APPLICANT will secure completion of the improvements in compliance within its 
APPLICATION, the GRANT APPLICATION APPROVAL, and the GRANT PROGRAM before 
September 15, 2027. 
 
1.5. APPLICANT will obtain all permits required by the CITY or otherwise required by other 
government authorities for the improvement project. 
 
1.6. PEDC, by its designated representative, shall have the right to inspect during the construction 
of the improvements and, following APPLICANT'S notice of completion, to evaluate 
APPLICANT'S compliance with the APPLICATION, the GRANT APPLICATION 
APPROVAL, and the GRANT PROGRAM. 
 
 

2. FUNDING 
 
2.1. APPLICANT shall provide PEDC with written notification of project completion by certified 
mail, return receipt requested, stating that all improvements have been completed in accordance 
with the APPLICATION and GRANT APPLICATION APPROVAL and GRANT PROGRAM, 
and that full payments have been made for all labor and materials with attached payment receipts 
for materials and labor, required permits, inspection reports, and project photographs. 
 
2.2. Upon PEDC'S receipt of APPLICANT'S notification of completion, an on-site inspection 
may be made by a representative or representatives of PEDC. Such inspection shall not be 
considered in any way as a reflection of PEDC'S approval on the quality, safety, or reliability of 
the improvements, such being the sole responsibility of APPLICANT. 
 
2.3. Following on-site inspection, PEDC will review the findings and may request additional 
information if needed and then either notify the APPLICANT of compliance or identify items of 
non-compliance. APPLICANT shall correct the items of non-compliance within thirty (30) days 
of notice thereof or this GRANT AGREEMENT shall be immediately cancelled and the 
APPLICANT shall immediately refund of all grant monies received to date, if any. 
 
2.4. Upon the PEDC board of directors making a finding of completion of the project, as per the 
terms of the APPLICATION, the GRANT APPLICATION APPROVAL and the GRANT 
AGREEMENT, payment of the total grant award will be made. 
 

3. REPRESENTATION AND WARRANTIES 
 

APPLICANT represents and warrants to PEDC that: 
 
3.1. APPLICANT has the power and authority, corporate or otherwise, to conduct its business 
and to perform all of its obligations under this GRANT AGREEMENT. 
 
3.2. APPLICANT'S execution, delivery, and performance of this GRANT AGREEMENT has 
been duly authorized by all necessary action, corporate or otherwise, and does not and will not 



violate any provision of any existing law, rule, regulation, contract, or lien by which 
APPLICANT or its property or assets is bound or affected. 
 
3.3. To the best of APPLICANT'S knowledge neither it, nor any division, branch, subsidiary, or 
related agency of the APPLICANT, is a party to any administrative or legal proceeding that is 
active or threatened against the APPLICANT or APPLICANT'S officers which may result in any 
material adverse change in APPLICANT'S business operations or assets which may be the 
subject of this GRANT AGREEMENT. 
 
3.4. APPLICANT represents and warrants that they are not engaged in business with Iran, Sudan, 
or a foreign terrorist organization, as prohibited by Section 2252.152 of the Government Code. 
 
3.5. Information, documentation, and other material in connection with the GRANT 
AGREEMENT may be subject to public disclosure pursuant to Chapter 552 of the Government 
Code (the “Public Information Act”). To the extent, if any, that any provision of the Agreement 
is in conflict with the Public Information Act, such provision shall be void and have no force or 
effect. 
 
In accordance with Section 2252.907 of the Government Code, APPLICANT is required to 
make any information created or exchanged with the PEDC pursuant to the GRANT 
AGREEMENT, regardless of contrary provisions contained herein, and not otherwise excepted 
from disclosure under the Public Information Act, available in a format that is accessible by the 
public at no additional charge to the PEDC. 
 
3.6. No Indemnification by the PEDC. APPLICANT and the PEDC expressly acknowledge that 
the PEDC’S authority to indemnify and hold harmless any third party is governed by Article XI, 
Section 7, of the Texas Constitution and any provision that purports to require indemnification 
by the PEDC is invalid. Nothing in this GRANT AGREEMENT requires that the PEDC incur 
debt, assess or collect funds, or create a sinking fund. 
 
3.7. APPLICANT is aware of the limitations imposed on this GRANT and the use of funds by 
law and acknowledges that the funds herein granted shall be utilized solely for purposes 
authorized under law and by the terms of this GRANT AGREEMENT. In the event that an audit 
determines that the financial incentives granted under this GRANT AGREEMENT were not used 
for proper purposes, APPLICANT agrees to reimburse PEDC for the sums of money spent for 
purposes not authorized by law or this GRANT AGREEMENT, with interest at the rate 
periodically announced by the Wall Street Journal as the prime or base commercial lending rate, 
or if the Wall Street Journal shall ever cease to exist or cease to announce a prime or base lending 
rate, then at the annual rate of interest from time to time announced by Citibank, N.A. (or by any 
other New York money center bank selected by the City) as its prime or base commercial lending 
rate. The payment of interest shall be from the date that the money was spent for purposes not 
authorized by law or this GRANT AGREEMENT.  
 
3.8. APPLICANT does not and will not knowingly employ an undocumented worker, as that 
term is defined by Tex. Gov't. Code Sec. 2264.001, directly or indirectly through a contractor or 
subcontractor. If, after receiving the funds herein granted, APPLICANT is convicted of a violation 



under 8 U.S.C. § 1324a(t), APPLICANT shall repay the amount of the grant paid by PEDC to 
APPLICANT with interest at the rate periodically announced by the Wall Street Journal as the 
prime or base commercial lending rate, or if the Wall Street Journal shall ever cease to exist or 
cease to announce a prime or base lending rate, then at the annual rate of interest from time to 
time announced by Citibank, N.A. (or by any other New York money center bank selected by the 
City) as its prime or base commercial lending rate. The payment of interest shall be, no later than 
120 days after the date that APPLICANT receives notification of such a violation.  
 
3.9. APPLICANT shall fully comply with all local, state and federal laws applicable or otherwise 
implicated by APPLICANT'S receipt of funds under this GRANT PROGRAM, which includes 
but is not limited to APPLICANT'S compliance with Title VII, Civil Rights Act of 1964, as 
amended, the Texas Labor Code, the Drug Free Workplace Act of 1988, and the Americans with 
Disabilities Act, as well as APPLICANT’S refraining from discrimination of persons based on 
race, color, religion, sex (including pregnancy, childbirth, and related medical conditions; sexual 
orientation), national origin, disability, age, citizenship status, genetic information, political 
affiliation or participation in civil rights activities. Furthermore, while the City of Palestine fully 
supports the exercise of freedom of speech, the City of Palestine will not financially support or 
fund projects that incorporate or promote ideas of hate or which are intended to vilify, humiliate, 
or incite hatred against a group or a class of persons on the basis of race, religion, skin color, sexual 
identity, gender identity, ethnicity, disability or national origin. 
 
3.10. APPLICANT will use all commercially reasonable efforts to continue operations in 
Palestine, Anderson County, Texas. 
 
3.11. APPLICANT shall timely pay all ad valorem taxes due and owed by it to the CITY and all 
other taxing authorities having jurisdiction over the APPLICANT'S property. APPLICANT shall 
also timely pay any and all water and sewer bills owed to the CITY. In addition, APPLICANT 
shall timely pay all employment, income, franchise, and other taxes owed by it to all local, state, 
and federal government entities. 
 
3.12. APPLICANT shall properly notify the Anderson County Appraisal District of all capital 
improvements, personal property, and equipment and shall list the City of Palestine as the taxable 
situs of all capital improvements, personal property, and equipment located on the property. 
 
3.13. If APPLICANT'S operations, past or present, cause the CITY or PEDC to be fined by any 
governmental entity, this AGREEMENT shall terminate immediately and the PEDC will have 
no further obligations under this GRANT AGREEMENT and APPLICANT shall immediately 
repay the CITY or PEDC for such fines, penalties, and expenses within thirty (30) days. 
 
3.14. If the business property, that being 310 E. Crawford St., Palestine, Texas 75801, is sold, 
conveyed, or utilized for a purpose not originally intended by the GRANT APPLICATION 
within two years of grant funding being awarded to APPLICANT, APPLICANT shall be 
required to reimburse the PEDC immediately for the full amount of the grant. 
 

4. REMEDIES 
 



4.1. Upon default, the non-defaulting party shall have the right to seek any remedy available in 
law or equity including, termination of this GRANT AGREEMENT, recovery of GRANT funds, 
and pre-judgment and post-judgment interest at the rate provided by law or as otherwise provided 
by this GRANT AGREEMENT (whichever is greater). 
 
4.2 Attorney’s Fees. Except as otherwise expressly provided herein, each party shall bear its 
own costs and attorney’s fees in connection with this Agreement, including any dispute relating 
thereto. 

5. MISCELLANEOUS PROVISIONS 
 

5.1. All representations, warranties, covenants, and agreements, as well as rights and benefits for 
the parties to this GRANT AGREEMENT shall survive the payment of grant funds to 
APPLICANT. 
 

5.2. This GRANT AGREEMENT may not be assigned by APPLICANT without the prior written 
consent of PEDC. No such assignment shall relieve APPLICANT of any of its obligations under 
this GRANT AGREEMENT. 
 
5.3. The GRANT AGREEMENT may not be amended, modified, altered, or changed unless in 
writing, signed by both parties to this GRANT AGREEMENT and approved by the City of 
Palestine. 
 
5.4. APPLICANT SHALL INDEMNIFY AND HOLD THE PEDC, ITS EMPLOYEES, 
AND ITS AGENTS HARMLESS FOR ANY DAMAGES, BOTH PERSONAL AND 
PROPERTY, WHICH MAY RESULT DIRECTLY OR INDIRECTLY FROM ANY 
INCIDENT ASSOCIATED WITH PROJECT BOTH DURING AND AFTER 
CONSTRUCTION, AND THAT PEDC, ITS EMPLOYEES, AND ITS AGENTS SHALL 
NOT BE LIABLE FOR ANY DEBTS INCURRED IN ASSOCIATION WITH THE 
EXECUTION AND COMPLETION OF THE SUBJECT PROJECT OF THIS 
APPLICATION. 
 
PEDC, ITS EMPLOYEES, AND ITS AGENTS, DO NOT ATTEST TO THE QUALITY, 
SAFETY, OR CONSTRUCTION OF A PROJECT ELIGIBLE FOR, OR RECEIVING 
GRANT FUNDING. THEREFORE, PEDC, ITS EMPLOYEES AND AGENTS SHALL 
BE HELD HARMLESS BY THE APPLICANT FOR ANY PROJECT WHOSE 
APPLICATION HAS BEEN APPROVED OR HAS RECEIVED ACTUAL GRANT 
FUNDING. 
 

5.5.  Severability. In the event of any one or more words, phrases, clauses, sentences, paragraphs, 
sections, or other parts of this Agreement, or the application thereof to any person, firm, 
corporations, or circumstance, shall be held by a court of competent jurisdiction to be invalid or 
unconstitutional for any reason, then the application, invalidity, or unconstitutionality of such 
words, phrases, clauses, sentences, paragraphs, sections, or other parts of this Agreement shall 
be deemed to be independent of and severable from the remainder of this Agreement, and the 



application, validity, or constitutionality of the remaining parts of this Agreement shall not be 
affected thereby. 
 
5.6. This GRANT AGREEMENT shall be binding upon an inure to the benefit of the parties and 
their respective heirs, administrators, and assigns. 
 
5.7. No failure or delay on the part of the PEDC in exercising any right, power, or exercise 
hereunder shall operate as a waiver thereof, nor shall any single or partial exercise of any such 
right, power, or remedy preclude any other or further exercise thereof or the exercise of any other 
right, power or remedy hereunder. No notice to or demand on APPLICANT in any case shall 
entitle APPLICANT to any other or further notice or demand in similar or other circumstances. 
 
5.8. All notices, consents, requests, demands, and other communication hereunder shall be in 
writing and shall be deemed to have been duly given to the party hereto if mailed by certified mail, 
prepaid, to the APPLICANT'S address shown above as first written. 
 
5.9. Time is of the essence of this agreement. 
 
5.10. Neither party will be liable for delays or failure in its performance hereunder to the extent that 
such delay or failure is caused by acts of God, war, terrorism, or threats of terrorism, natural 
disaster, strike, lockout, labor dispute, work stoppage, fire, third-party criminal act, quarantine 
restriction, epidemic, pandemic, act of government, or other events outside of the reasonable 
control of a party (a “Force Majeure Event”); provided that the delayed party took reasonable 
precaution to prevent the impact of the Force Majeure Event. 

 
5.11. This GRANT AGREEMENT shall be deemed a contract made under the laws of the State of 
Texas and for all purposes shall be construed in accordance with the Laws of said State. The 
venue shall be in Anderson County, Texas. 
 
5.12. The providing of this GRANT AGREEMENT by PEDC to APPLICANT by any means of 
delivery constitutes an offer by PEDC to APPLICANT to accept this GRANT AGREEMENT 
on the terms and conditions contained therein, subject to approval by the City of Palestine City 
Council. If APPLICANT has not accepted the offer by ninety (90) days from the date approved 
by the City Council of the City of Palestine, Texas, the offer will lapse, and the offer and this 
GRANT AGREEMENT shall become null and void. 
 

6. TERM 
 

6.1. This GRANT AGREEMENT shall be effective on the date of the last signature below.  The 
GRANT AGREEMENT shall terminate one year from the date that the PEDC board of directors 
makes a finding of completion of the project pursuant to Section 2.5 of this GRANT 
AGREEMENT or earlier as otherwise terminated according to the provisions of this GRANT 
AGREEMENT. 
 
AGREED and SIGNED to be effective as of the Effective Date. 
 



 
 
 
For the Applicant(s): 
Subi Gandhi 
 
 
By _________________________ Date ___________________ 
     Subi Gandhi, Property Owner 
 
 
For the PEDC:  
Palestine Economic Development Corporation 
 
 
By_________________________ Date ___________________ 
Dan Bochsler, Board President 
 
 
APPROVED:   
City of Palestine, Texas 
 
 
By _________________________ Date ___________________ 
Mitchell Jordan, Mayor 



Agenda
Date: 11/10/2026

To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda
Item:

Presentation Regarding Downtown Grant Application And Performance Agreement/
Buddin Business Investment, LLC.

SUMMARY:
Presentation regarding a Downtown Grant Application and Performance Agreement with Buddin
Business Investment, LLC. for the property located at 109 West Spring Street.

RECOMMENDED ACTION:
No action required.

Attachments
Buddin Business Investments, LLC. Downtown Grant Application 109 W. Spring 
Deed 
Proof of Insurance 
Quality Cool Air HVAC Bid 
Dublin's Repair Service Bid 
Calderon Electric Bid 
Dan Gregory Flooring and Construction Bid 
CN Contractors, LLC. Bid 
Downtown Grant Performance Agreement Buddin Business Investment, LLC. 109 W Spring 

















SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
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INSURER F :

INSURER E :
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CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
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DOWNTOWN GRANT PERFORMANCE 
AGREEMENT 

 
This Downtown Grant Performance Agreement ("GRANT AGREEMENT") is executed 

by and between the Palestine Economic Development Corporation, a Texas Section 4B 
Economic Development Corporation ("PEDC"), whose address is 100 Willow Creek Pkwy. 
Suite A, Palestine, Texas 75801, and Buddin Business Investment LLC,  ("APPLICANT"), a Texas 
limited liability company whose current address is 3821 Juniper Trace, Suite 106, Austin, Texas 
75738. 

 
RECITALS 

 
WHEREAS, the PEDC is an Economic Development Corporation, organized under the Texas 
Development Corporation Act of 1979, Article 5190.6, Section 4B of Vernon's Texas Civil 
Statutes, now Section 501 et seq. of the Texas Local Government Code (the Act), and authorized 
by the City of Palestine, Texas (City); 

 
WHEREAS, the PEDC has adopted, and the City approved, a Downtown Grant Program 
("GRANT PROGRAM"); 

 
WHEREAS, the APPLICANT submitted its Application dated September 21, 2026 for a 
Downtown Grant ("APPLICATION"); and 

 
   WHEREAS, the APPLICANT plans to make real property capital investments of           

Forty-Six Thousand One Hundred Ninety-Eight Dollars and Ninety-Nine Cents 
($46,198.99) for the purpose of façade improvements, electrical upgrades, and HVAC upgrades 
at the owner-occupied business property of Toledo Finance, that being located at 109 W. Spring 
St, Palestine, TX 75801 (“PROJECT”). PEDC has found that the proposed improvements of 
APPLICANT'S property will encourage economic development in the City and will add to the ad 
valorem tax rolls of the City and other local taxing entities, and the PEDC and City have approved 
a cash performance grant to APPLICANT that matches funds expended by APPLICANT not to 
exceed a grant of Thirty-Four Thousand Six Hundred Forty-Nine Dollars and Twenty-Four 
Cents ($34,649.24) ("GRANT"). 

 
NOW, THEREFORE, in consideration of mutual covenants and agreements contained 

herein and other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the parties agree as follows: 

 
1. APPLICANT’S OBLIGATIONS 

 
1.1. The GRANT PROGRAM, APPLICATION, and APPLICATION GRANT APPROVAL are 
incorporated herein by reference as if specifically set forth herein. 
 
1.2. APPLICANT accepts such grant subject to PEDC and City approval.  
 



1.3. APPLICANT recognizes that, pursuant to the terms and provisions of Texas law, this GRANT 
AGREEMENT will not be valid and binding on PEDC until it is approved by the City Council of 
the City of Palestine, Texas. 
 
1.4. APPLICANT will secure completion of the improvements in compliance within its 
APPLICATION, the GRANT APPLICATION APPROVAL, and the GRANT PROGRAM before 
September 15, 2027. 
 
1.5. APPLICANT will obtain all permits required by the CITY or otherwise required by other 
government authorities for the improvement project. 
 
1.6. PEDC, by its designated representative, shall have the right to inspect during the construction 
of the improvements and, following APPLICANT'S notice of completion, to evaluate 
APPLICANT'S compliance with the APPLICATION, the GRANT APPLICATION 
APPROVAL, and the GRANT PROGRAM. 
 
 

2. FUNDING 
 
2.1. APPLICANT shall provide PEDC with written notification of project completion by certified 
mail, return receipt requested, stating that all improvements have been completed in accordance 
with the APPLICATION and GRANT APPLICATION APPROVAL and GRANT PROGRAM, 
and that full payments have been made for all labor and materials with attached payment receipts 
for materials and labor, required permits, inspection reports, and project photographs. 
 
2.2. Upon PEDC'S receipt of APPLICANT'S notification of completion, an on-site inspection 
may be made by a representative or representatives of PEDC. Such inspection shall not be 
considered in any way as a reflection of PEDC'S approval on the quality, safety, or reliability of 
the improvements, such being the sole responsibility of APPLICANT. 
 
2.3. Following on-site inspection, PEDC will review the findings and may request additional 
information if needed and then either notify the APPLICANT of compliance or identify items of 
non-compliance. APPLICANT shall correct the items of non-compliance within thirty (30) days 
of notice thereof or this GRANT AGREEMENT shall be immediately cancelled and the 
APPLICANT shall immediately refund of all grant monies received to date, if any. 
 
2.4. Upon the PEDC board of directors making a finding of completion of the project, as per the 
terms of the APPLICATION, the GRANT APPLICATION APPROVAL and the GRANT 
AGREEMENT, payment of the total grant award will be made. 
 

3. REPRESENTATION AND WARRANTIES 
 

APPLICANT represents and warrants to PEDC that: 
 
3.1. APPLICANT has the power and authority, corporate or otherwise, to conduct its business 
and to perform all of its obligations under this GRANT AGREEMENT. 



 
3.2. APPLICANT'S execution, delivery, and performance of this GRANT AGREEMENT has 
been duly authorized by all necessary action, corporate or otherwise, and does not and will not 
violate any provision of any existing law, rule, regulation, contract, or lien by which 
APPLICANT or its property or assets is bound or affected. 
 
3.3. To the best of APPLICANT'S knowledge neither it, nor any division, branch, subsidiary, or 
related agency of the APPLICANT, is a party to any administrative or legal proceeding that is 
active or threatened against the APPLICANT or APPLICANT'S officers which may result in any 
material adverse change in APPLICANT'S business operations or assets which may be the 
subject of this GRANT AGREEMENT. 
 
3.4. APPLICANT represents and warrants that they are not engaged in business with Iran, Sudan, 
or a foreign terrorist organization, as prohibited by Section 2252.152 of the Government Code. 
 
3.5. Information, documentation, and other material in connection with the GRANT 
AGREEMENT may be subject to public disclosure pursuant to Chapter 552 of the Government 
Code (the “Public Information Act”). To the extent, if any, that any provision of the Agreement 
is in conflict with the Public Information Act, such provision shall be void and have no force or 
effect. 
 
In accordance with Section 2252.907 of the Government Code, APPLICANT is required to 
make any information created or exchanged with the PEDC pursuant to the GRANT 
AGREEMENT, regardless of contrary provisions contained herein, and not otherwise excepted 
from disclosure under the Public Information Act, available in a format that is accessible by the 
public at no additional charge to the PEDC. 
 
3.6. No Indemnification by the PEDC. APPLICANT and the PEDC expressly acknowledge that 
the PEDC’S authority to indemnify and hold harmless any third party is governed by Article XI, 
Section 7, of the Texas Constitution and any provision that purports to require indemnification 
by the PEDC is invalid. Nothing in this GRANT AGREEMENT requires that the PEDC incur 
debt, assess or collect funds, or create a sinking fund. 
 
3.7. APPLICANT is aware of the limitations imposed on this GRANT and the use of funds by 
law and acknowledges that the funds herein granted shall be utilized solely for purposes 
authorized under law and by the terms of this GRANT AGREEMENT. In the event that an audit 
determines that the financial incentives granted under this GRANT AGREEMENT were not used 
for proper purposes, APPLICANT agrees to reimburse PEDC for the sums of money spent for 
purposes not authorized by law or this GRANT AGREEMENT, with interest at the rate 
periodically announced by the Wall Street Journal as the prime or base commercial lending rate, 
or if the Wall Street Journal shall ever cease to exist or cease to announce a prime or base lending 
rate, then at the annual rate of interest from time to time announced by Citibank, N.A. (or by any 
other New York money center bank selected by the City) as its prime or base commercial lending 
rate. The payment of interest shall be from the date that the money was spent for purposes not 
authorized by law or this GRANT AGREEMENT.  



 
3.8. APPLICANT does not and will not knowingly employ an undocumented worker, as that 
term is defined by Tex. Gov't. Code Sec. 2264.001, directly or indirectly through a contractor or 
subcontractor. If, after receiving the funds herein granted, APPLICANT is convicted of a violation 
under 8 U.S.C. § 1324a(t), APPLICANT shall repay the amount of the grant paid by PEDC to 
APPLICANT with interest at the rate periodically announced by the Wall Street Journal as the 
prime or base commercial lending rate, or if the Wall Street Journal shall ever cease to exist or 
cease to announce a prime or base lending rate, then at the annual rate of interest from time to 
time announced by Citibank, N.A. (or by any other New York money center bank selected by the 
City) as its prime or base commercial lending rate. The payment of interest shall be, no later than 
120 days after the date that APPLICANT receives notification of such a violation.  
 
3.9. APPLICANT shall fully comply with all local, state and federal laws applicable or otherwise 
implicated by APPLICANT'S receipt of funds under this GRANT PROGRAM, which includes 
but is not limited to APPLICANT'S compliance with Title VII, Civil Rights Act of 1964, as 
amended, the Texas Labor Code, the Drug Free Workplace Act of 1988, and the Americans with 
Disabilities Act, as well as APPLICANT’S refraining from discrimination of persons based on 
race, color, religion, sex (including pregnancy, childbirth, and related medical conditions; sexual 
orientation), national origin, disability, age, citizenship status, genetic information, political 
affiliation or participation in civil rights activities. Furthermore, while the City of Palestine fully 
supports the exercise of freedom of speech, the City of Palestine will not financially support or 
fund projects that incorporate or promote ideas of hate or which are intended to vilify, humiliate, 
or incite hatred against a group or a class of persons on the basis of race, religion, skin color, sexual 
identity, gender identity, ethnicity, disability or national origin. 
 
3.10. APPLICANT will use all commercially reasonable efforts to continue operations in 
Palestine, Anderson County, Texas. 
 
3.11. APPLICANT shall timely pay all ad valorem taxes due and owed by it to the CITY and all 
other taxing authorities having jurisdiction over the APPLICANT'S property. APPLICANT shall 
also timely pay any and all water and sewer bills owed to the CITY. In addition, APPLICANT 
shall timely pay all employment, income, franchise, and other taxes owed by it to all local, state, 
and federal government entities. 
 
3.12. APPLICANT shall properly notify the Anderson County Appraisal District of all capital 
improvements, personal property, and equipment and shall list the City of Palestine as the taxable 
situs of all capital improvements, personal property, and equipment located on the property. 
 
3.13. If APPLICANT'S operations, past or present, cause the CITY or PEDC to be fined by any 
governmental entity, this AGREEMENT shall terminate immediately and the PEDC will have 
no further obligations under this GRANT AGREEMENT and APPLICANT shall immediately 
repay the CITY or PEDC for such fines, penalties, and expenses within thirty (30) days. 
 
3.14. If the business property, that being 109 W. Spring St., Palestine, Texas 75801, is sold, 
conveyed, or utilized for a purpose not originally intended by the GRANT APPLICATION 



within two years of grant funding being awarded to APPLICANT, APPLICANT shall be 
required to reimburse the PEDC immediately for the full amount of the grant. 
 

4. REMEDIES 
 
4.1. Upon default, the non-defaulting party shall have the right to seek any remedy available in 
law or equity including, termination of this GRANT AGREEMENT, recovery of GRANT funds, 
and pre-judgment and post-judgment interest at the rate provided by law or as otherwise provided 
by this GRANT AGREEMENT (whichever is greater). 
 
4.2 Attorney’s Fees. Except as otherwise expressly provided herein, each party shall bear its 
own costs and attorney’s fees in connection with this Agreement, including any dispute relating 
thereto. 

5. MISCELLANEOUS PROVISIONS 
 

5.1. All representations, warranties, covenants, and agreements, as well as rights and benefits for 
the parties to this GRANT AGREEMENT shall survive the payment of grant funds to 
APPLICANT. 
 

5.2. This GRANT AGREEMENT may not be assigned by APPLICANT without the prior written 
consent of PEDC. No such assignment shall relieve APPLICANT of any of its obligations under 
this GRANT AGREEMENT. 
 
5.3. The GRANT AGREEMENT may not be amended, modified, altered, or changed unless in 
writing, signed by both parties to this GRANT AGREEMENT and approved by the City of 
Palestine. 
 
5.4. APPLICANT SHALL INDEMNIFY AND HOLD THE PEDC, ITS EMPLOYEES, 
AND ITS AGENTS HARMLESS FOR ANY DAMAGES, BOTH PERSONAL AND 
PROPERTY, WHICH MAY RESULT DIRECTLY OR INDIRECTLY FROM ANY 
INCIDENT ASSOCIATED WITH PROJECT BOTH DURING AND AFTER 
CONSTRUCTION, AND THAT PEDC, ITS EMPLOYEES, AND ITS AGENTS SHALL 
NOT BE LIABLE FOR ANY DEBTS INCURRED IN ASSOCIATION WITH THE 
EXECUTION AND COMPLETION OF THE SUBJECT PROJECT OF THIS 
APPLICATION. 
 
PEDC, ITS EMPLOYEES, AND ITS AGENTS, DO NOT ATTEST TO THE QUALITY, 
SAFETY, OR CONSTRUCTION OF A PROJECT ELIGIBLE FOR, OR RECEIVING 
GRANT FUNDING. THEREFORE, PEDC, ITS EMPLOYEES AND AGENTS SHALL 
BE HELD HARMLESS BY THE APPLICANT FOR ANY PROJECT WHOSE 
APPLICATION HAS BEEN APPROVED OR HAS RECEIVED ACTUAL GRANT 
FUNDING. 
 



5.5.  Severability. In the event of any one or more words, phrases, clauses, sentences, paragraphs, 
sections, or other parts of this Agreement, or the application thereof to any person, firm, 
corporations, or circumstance, shall be held by a court of competent jurisdiction to be invalid or 
unconstitutional for any reason, then the application, invalidity, or unconstitutionality of such 
words, phrases, clauses, sentences, paragraphs, sections, or other parts of this Agreement shall 
be deemed to be independent of and severable from the remainder of this Agreement, and the 
application, validity, or constitutionality of the remaining parts of this Agreement shall not be 
affected thereby. 
 
5.6. This GRANT AGREEMENT shall be binding upon an inure to the benefit of the parties and 
their respective heirs, administrators, and assigns. 
 
5.7. No failure or delay on the part of the PEDC in exercising any right, power, or exercise 
hereunder shall operate as a waiver thereof, nor shall any single or partial exercise of any such 
right, power, or remedy preclude any other or further exercise thereof or the exercise of any other 
right, power or remedy hereunder. No notice to or demand on APPLICANT in any case shall 
entitle APPLICANT to any other or further notice or demand in similar or other circumstances. 
 
5.8. All notices, consents, requests, demands, and other communication hereunder shall be in 
writing and shall be deemed to have been duly given to the party hereto if mailed by certified mail, 
prepaid, to the APPLICANT'S address shown above as first written. 
 
5.9. Time is of the essence of this agreement. 
 
5.10. Neither party will be liable for delays or failure in its performance hereunder to the extent that 
such delay or failure is caused by acts of God, war, terrorism, or threats of terrorism, natural 
disaster, strike, lockout, labor dispute, work stoppage, fire, third-party criminal act, quarantine 
restriction, epidemic, pandemic, act of government, or other events outside of the reasonable 
control of a party (a “Force Majeure Event”); provided that the delayed party took reasonable 
precaution to prevent the impact of the Force Majeure Event. 

 
5.11. This GRANT AGREEMENT shall be deemed a contract made under the laws of the State of 
Texas and for all purposes shall be construed in accordance with the Laws of said State. The 
venue shall be in Anderson County, Texas. 
 
5.12. The providing of this GRANT AGREEMENT by PEDC to APPLICANT by any means of 
delivery constitutes an offer by PEDC to APPLICANT to accept this GRANT AGREEMENT 
on the terms and conditions contained therein, subject to approval by the City of Palestine City 
Council. If APPLICANT has not accepted the offer by ninety (90) days from the date approved 
by the City Council of the City of Palestine, Texas, the offer will lapse, and the offer and this 
GRANT AGREEMENT shall become null and void. 
 

6. TERM 
 

6.1. This GRANT AGREEMENT shall be effective on the date of the last signature below.  The 
GRANT AGREEMENT shall terminate one year from the date that the PEDC board of directors 



makes a finding of completion of the project pursuant to Section 2.5 of this GRANT 
AGREEMENT or earlier as otherwise terminated according to the provisions of this GRANT 
AGREEMENT. 
 
AGREED and SIGNED to be effective as of the Effective Date. 
 
 
 
 
For the Applicant(s): 
Buddin Business Investment, LLC 
 
 
By _________________________ Date ___________________ 
Adrienne Buddin, Managing Member 
 
 
For the PEDC:  
Palestine Economic Development Corporation 
 
 
By_________________________ Date ___________________ 
Dan Bochsler, Board President 
 
 
APPROVED:   
City of Palestine, Texas 
 
 
By _________________________ Date ___________________ 
Mitchell Jordan, Mayor 



Agenda
Date: 11/10/2026

To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda
Item:

Presentation Regarding Downtown Grant Application And Performance Agreement/
Buddin Business Investment, LLC.

SUMMARY:
Presentation regarding a Downtown Grant Application and Performance Agreement with Buddin
Business Investment, LLC. for the property located at 110 West Main Street.

RECOMMENDED ACTION:
No action required.

Attachments
Buddin Business Investment, LLC. Downtown Grant Application 
Deed 
Proof of Insurance 
Quality Cool Air HVAC Bid 
Dublin's Repair Service Bid 
Calderon Electric Bid 
Jarger Electrical Bid 
Downtown Grant Performance Agreement Buddin Business Investment, LLC. 110 W Main 
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DOWNTOWN GRANT PERFORMANCE 
AGREEMENT 

 
This Downtown Grant Performance Agreement ("GRANT AGREEMENT") is executed 

by and between the Palestine Economic Development Corporation, a Texas Section 4B 
Economic Development Corporation ("PEDC"), whose address is 100 Willow Creek Pkwy. 
Suite A, Palestine, Texas 75801, and Buddin Business Investment LLC,  ("APPLICANT"), a Texas 
limited liability company whose current address is 3821 Juniper Trace, Suite 106, Austin, Texas 
75738. 

 
RECITALS 

 
WHEREAS, the PEDC is an Economic Development Corporation, organized under the Texas 
Development Corporation Act of 1979, Article 5190.6, Section 4B of Vernon's Texas Civil 
Statutes, now Section 501 et seq. of the Texas Local Government Code (the Act), and authorized 
by the City of Palestine, Texas (City); 

 
WHEREAS, the PEDC has adopted, and the City approved, a Downtown Grant Program 
("GRANT PROGRAM"); 

 
WHEREAS, the APPLICANT submitted its Application dated September 21, 2026 for a 
Downtown Grant ("APPLICATION"); and 

 
   WHEREAS, the APPLICANT plans to make real property capital investments of           

Twenty-Five Thousand Eight Hundred Seventy-Nine Dollars and Forty-One Cents 
($25,879.41) for the purpose of replacement and upgrading HVAC and electrical systems at the 
third-party leased business property of City Shoe Shop, that being located at 110 W Main St, 
Palestine, TX 75801 (“PROJECT”). PEDC has found that the proposed improvements of 
APPLICANT'S property will encourage economic development in the City and will add to the ad 
valorem tax rolls of the City and other local taxing entities, and the PEDC and City have approved 
a cash performance grant to APPLICANT that matches funds expended by APPLICANT not to 
exceed a grant of Twelve Thousand Nine Hundred Thirty-Nine Dollars and Seventy-One 
Cents ($12,939.71) ("GRANT"). 

 
NOW, THEREFORE, in consideration of mutual covenants and agreements contained 

herein and other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the parties agree as follows: 

 
1. APPLICANT’S OBLIGATIONS 

 
1.1. The GRANT PROGRAM, APPLICATION, and APPLICATION GRANT APPROVAL are 
incorporated herein by reference as if specifically set forth herein. 
 
1.2. APPLICANT accepts such grant subject to PEDC and City approval.  
 



1.3. APPLICANT recognizes that, pursuant to the terms and provisions of Texas law, this GRANT 
AGREEMENT will not be valid and binding on PEDC until it is approved by the City Council of 
the City of Palestine, Texas. 
 
1.4. APPLICANT will secure completion of the improvements in compliance within its 
APPLICATION, the GRANT APPLICATION APPROVAL, and the GRANT PROGRAM before 
September 15, 2027. 
 
1.5. APPLICANT will obtain all permits required by the CITY or otherwise required by other 
government authorities for the improvement project. 
 
1.6. PEDC, by its designated representative, shall have the right to inspect during the construction 
of the improvements and, following APPLICANT'S notice of completion, to evaluate 
APPLICANT'S compliance with the APPLICATION, the GRANT APPLICATION 
APPROVAL, and the GRANT PROGRAM. 
 
 

2. FUNDING 
 
2.1. APPLICANT shall provide PEDC with written notification of project completion by certified 
mail, return receipt requested, stating that all improvements have been completed in accordance 
with the APPLICATION and GRANT APPLICATION APPROVAL and GRANT PROGRAM, 
and that full payments have been made for all labor and materials with attached payment receipts 
for materials and labor, required permits, inspection reports, and project photographs. 
 
2.2. Upon PEDC'S receipt of APPLICANT'S notification of completion, an on-site inspection 
may be made by a representative or representatives of PEDC. Such inspection shall not be 
considered in any way as a reflection of PEDC'S approval on the quality, safety, or reliability of 
the improvements, such being the sole responsibility of APPLICANT. 
 
2.3. Following on-site inspection, PEDC will review the findings and may request additional 
information if needed and then either notify the APPLICANT of compliance or identify items of 
non-compliance. APPLICANT shall correct the items of non-compliance within thirty (30) days 
of notice thereof or this GRANT AGREEMENT shall be immediately cancelled and the 
APPLICANT shall immediately refund of all grant monies received to date, if any. 
 
2.4. Upon the PEDC board of directors making a finding of completion of the project, as per the 
terms of the APPLICATION, the GRANT APPLICATION APPROVAL and the GRANT 
AGREEMENT, payment of the total grant award will be made. 
 

3. REPRESENTATION AND WARRANTIES 
 

APPLICANT represents and warrants to PEDC that: 
 
3.1. APPLICANT has the power and authority, corporate or otherwise, to conduct its business 
and to perform all of its obligations under this GRANT AGREEMENT. 



 
3.2. APPLICANT'S execution, delivery, and performance of this GRANT AGREEMENT has 
been duly authorized by all necessary action, corporate or otherwise, and does not and will not 
violate any provision of any existing law, rule, regulation, contract, or lien by which 
APPLICANT or its property or assets is bound or affected. 
 
3.3. To the best of APPLICANT'S knowledge neither it, nor any division, branch, subsidiary, or 
related agency of the APPLICANT, is a party to any administrative or legal proceeding that is 
active or threatened against the APPLICANT or APPLICANT'S officers which may result in any 
material adverse change in APPLICANT'S business operations or assets which may be the 
subject of this GRANT AGREEMENT. 
 
3.4. APPLICANT represents and warrants that they are not engaged in business with Iran, Sudan, 
or a foreign terrorist organization, as prohibited by Section 2252.152 of the Government Code. 
 
3.5. Information, documentation, and other material in connection with the GRANT 
AGREEMENT may be subject to public disclosure pursuant to Chapter 552 of the Government 
Code (the “Public Information Act”). To the extent, if any, that any provision of the Agreement 
is in conflict with the Public Information Act, such provision shall be void and have no force or 
effect. 
 
In accordance with Section 2252.907 of the Government Code, APPLICANT is required to 
make any information created or exchanged with the PEDC pursuant to the GRANT 
AGREEMENT, regardless of contrary provisions contained herein, and not otherwise excepted 
from disclosure under the Public Information Act, available in a format that is accessible by the 
public at no additional charge to the PEDC. 
 
3.6. No Indemnification by the PEDC. APPLICANT and the PEDC expressly acknowledge that 
the PEDC’S authority to indemnify and hold harmless any third party is governed by Article XI, 
Section 7, of the Texas Constitution and any provision that purports to require indemnification 
by the PEDC is invalid. Nothing in this GRANT AGREEMENT requires that the PEDC incur 
debt, assess or collect funds, or create a sinking fund. 
 
3.7. APPLICANT is aware of the limitations imposed on this GRANT and the use of funds by 
law and acknowledges that the funds herein granted shall be utilized solely for purposes 
authorized under law and by the terms of this GRANT AGREEMENT. In the event that an audit 
determines that the financial incentives granted under this GRANT AGREEMENT were not used 
for proper purposes, APPLICANT agrees to reimburse PEDC for the sums of money spent for 
purposes not authorized by law or this GRANT AGREEMENT, with interest at the rate 
periodically announced by the Wall Street Journal as the prime or base commercial lending rate, 
or if the Wall Street Journal shall ever cease to exist or cease to announce a prime or base lending 
rate, then at the annual rate of interest from time to time announced by Citibank, N.A. (or by any 
other New York money center bank selected by the City) as its prime or base commercial lending 
rate. The payment of interest shall be from the date that the money was spent for purposes not 
authorized by law or this GRANT AGREEMENT.  



 
3.8. APPLICANT does not and will not knowingly employ an undocumented worker, as that 
term is defined by Tex. Gov't. Code Sec. 2264.001, directly or indirectly through a contractor or 
subcontractor. If, after receiving the funds herein granted, APPLICANT is convicted of a violation 
under 8 U.S.C. § 1324a(t), APPLICANT shall repay the amount of the grant paid by PEDC to 
APPLICANT with interest at the rate periodically announced by the Wall Street Journal as the 
prime or base commercial lending rate, or if the Wall Street Journal shall ever cease to exist or 
cease to announce a prime or base lending rate, then at the annual rate of interest from time to 
time announced by Citibank, N.A. (or by any other New York money center bank selected by the 
City) as its prime or base commercial lending rate. The payment of interest shall be, no later than 
120 days after the date that APPLICANT receives notification of such a violation.  
 
3.9. APPLICANT shall fully comply with all local, state and federal laws applicable or otherwise 
implicated by APPLICANT'S receipt of funds under this GRANT PROGRAM, which includes 
but is not limited to APPLICANT'S compliance with Title VII, Civil Rights Act of 1964, as 
amended, the Texas Labor Code, the Drug Free Workplace Act of 1988, and the Americans with 
Disabilities Act, as well as APPLICANT’S refraining from discrimination of persons based on 
race, color, religion, sex (including pregnancy, childbirth, and related medical conditions; sexual 
orientation), national origin, disability, age, citizenship status, genetic information, political 
affiliation or participation in civil rights activities. Furthermore, while the City of Palestine fully 
supports the exercise of freedom of speech, the City of Palestine will not financially support or 
fund projects that incorporate or promote ideas of hate or which are intended to vilify, humiliate, 
or incite hatred against a group or a class of persons on the basis of race, religion, skin color, sexual 
identity, gender identity, ethnicity, disability or national origin. 
 
3.10. APPLICANT will use all commercially reasonable efforts to continue operations in 
Palestine, Anderson County, Texas. 
 
3.11. APPLICANT shall timely pay all ad valorem taxes due and owed by it to the CITY and all 
other taxing authorities having jurisdiction over the APPLICANT'S property. APPLICANT shall 
also timely pay any and all water and sewer bills owed to the CITY. In addition, APPLICANT 
shall timely pay all employment, income, franchise, and other taxes owed by it to all local, state, 
and federal government entities. 
 
3.12. APPLICANT shall properly notify the Anderson County Appraisal District of all capital 
improvements, personal property, and equipment and shall list the City of Palestine as the taxable 
situs of all capital improvements, personal property, and equipment located on the property. 
 
3.13. If APPLICANT'S operations, past or present, cause the CITY or PEDC to be fined by any 
governmental entity, this AGREEMENT shall terminate immediately and the PEDC will have 
no further obligations under this GRANT AGREEMENT and APPLICANT shall immediately 
repay the CITY or PEDC for such fines, penalties, and expenses within thirty (30) days. 
 
3.14. If the business property, that being 110 W. Main St., Palestine, Texas 75801, is sold, 
conveyed, or utilized for a purpose not originally intended by the GRANT APPLICATION 



within two years of grant funding being awarded to APPLICANT, APPLICANT shall be 
required to reimburse the PEDC immediately for the full amount of the grant. 
 

4. REMEDIES 
 
4.1. Upon default, the non-defaulting party shall have the right to seek any remedy available in 
law or equity including, termination of this GRANT AGREEMENT, recovery of GRANT funds, 
and pre-judgment and post-judgment interest at the rate provided by law or as otherwise provided 
by this GRANT AGREEMENT (whichever is greater). 
 
4.2 Attorney’s Fees. Except as otherwise expressly provided herein, each party shall bear its 
own costs and attorney’s fees in connection with this Agreement, including any dispute relating 
thereto. 

5. MISCELLANEOUS PROVISIONS 
 

5.1. All representations, warranties, covenants, and agreements, as well as rights and benefits for 
the parties to this GRANT AGREEMENT shall survive the payment of grant funds to 
APPLICANT. 
 

5.2. This GRANT AGREEMENT may not be assigned by APPLICANT without the prior written 
consent of PEDC. No such assignment shall relieve APPLICANT of any of its obligations under 
this GRANT AGREEMENT. 
 
5.3. The GRANT AGREEMENT may not be amended, modified, altered, or changed unless in 
writing, signed by both parties to this GRANT AGREEMENT and approved by the City of 
Palestine. 
 
5.4. APPLICANT SHALL INDEMNIFY AND HOLD THE PEDC, ITS EMPLOYEES, 
AND ITS AGENTS HARMLESS FOR ANY DAMAGES, BOTH PERSONAL AND 
PROPERTY, WHICH MAY RESULT DIRECTLY OR INDIRECTLY FROM ANY 
INCIDENT ASSOCIATED WITH PROJECT BOTH DURING AND AFTER 
CONSTRUCTION, AND THAT PEDC, ITS EMPLOYEES, AND ITS AGENTS SHALL 
NOT BE LIABLE FOR ANY DEBTS INCURRED IN ASSOCIATION WITH THE 
EXECUTION AND COMPLETION OF THE SUBJECT PROJECT OF THIS 
APPLICATION. 
 
PEDC, ITS EMPLOYEES, AND ITS AGENTS, DO NOT ATTEST TO THE QUALITY, 
SAFETY, OR CONSTRUCTION OF A PROJECT ELIGIBLE FOR, OR RECEIVING 
GRANT FUNDING. THEREFORE, PEDC, ITS EMPLOYEES AND AGENTS SHALL 
BE HELD HARMLESS BY THE APPLICANT FOR ANY PROJECT WHOSE 
APPLICATION HAS BEEN APPROVED OR HAS RECEIVED ACTUAL GRANT 
FUNDING. 
 



5.5.  Severability. In the event of any one or more words, phrases, clauses, sentences, paragraphs, 
sections, or other parts of this Agreement, or the application thereof to any person, firm, 
corporations, or circumstance, shall be held by a court of competent jurisdiction to be invalid or 
unconstitutional for any reason, then the application, invalidity, or unconstitutionality of such 
words, phrases, clauses, sentences, paragraphs, sections, or other parts of this Agreement shall 
be deemed to be independent of and severable from the remainder of this Agreement, and the 
application, validity, or constitutionality of the remaining parts of this Agreement shall not be 
affected thereby. 
 
5.6. This GRANT AGREEMENT shall be binding upon an inure to the benefit of the parties and 
their respective heirs, administrators, and assigns. 
 
5.7. No failure or delay on the part of the PEDC in exercising any right, power, or exercise 
hereunder shall operate as a waiver thereof, nor shall any single or partial exercise of any such 
right, power, or remedy preclude any other or further exercise thereof or the exercise of any other 
right, power or remedy hereunder. No notice to or demand on APPLICANT in any case shall 
entitle APPLICANT to any other or further notice or demand in similar or other circumstances. 
 
5.8. All notices, consents, requests, demands, and other communication hereunder shall be in 
writing and shall be deemed to have been duly given to the party hereto if mailed by certified mail, 
prepaid, to the APPLICANT'S address shown above as first written. 
 
5.9. Time is of the essence of this agreement. 
 
5.10. Neither party will be liable for delays or failure in its performance hereunder to the extent that 
such delay or failure is caused by acts of God, war, terrorism, or threats of terrorism, natural 
disaster, strike, lockout, labor dispute, work stoppage, fire, third-party criminal act, quarantine 
restriction, epidemic, pandemic, act of government, or other events outside of the reasonable 
control of a party (a “Force Majeure Event”); provided that the delayed party took reasonable 
precaution to prevent the impact of the Force Majeure Event. 

 
5.11. This GRANT AGREEMENT shall be deemed a contract made under the laws of the State of 
Texas and for all purposes shall be construed in accordance with the Laws of said State. The 
venue shall be in Anderson County, Texas. 
 
5.12. The providing of this GRANT AGREEMENT by PEDC to APPLICANT by any means of 
delivery constitutes an offer by PEDC to APPLICANT to accept this GRANT AGREEMENT 
on the terms and conditions contained therein, subject to approval by the City of Palestine City 
Council. If APPLICANT has not accepted the offer by ninety (90) days from the date approved 
by the City Council of the City of Palestine, Texas, the offer will lapse, and the offer and this 
GRANT AGREEMENT shall become null and void. 
 

6. TERM 
 

6.1. This GRANT AGREEMENT shall be effective on the date of the last signature below.  The 
GRANT AGREEMENT shall terminate one year from the date that the PEDC board of directors 



makes a finding of completion of the project pursuant to Section 2.5 of this GRANT 
AGREEMENT or earlier as otherwise terminated according to the provisions of this GRANT 
AGREEMENT. 
 
AGREED and SIGNED to be effective as of the Effective Date. 
 
 
 
 
For the Applicant(s): 
Buddin Business Investment, LLC 
 
 
By _________________________ Date ___________________ 
Adrienne Buddin, Managing Member 
 
 
For the PEDC:  
Palestine Economic Development Corporation 
 
 
By_________________________ Date ___________________ 
Dan Bochsler, Board President 
 
 
APPROVED:   
City of Palestine, Texas 
 
 
By _________________________ Date ___________________ 
Mitchell Jordan, Mayor 



Agenda
Date: 11/10/2026

To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda
Item:

Presentation Regarding Downtown Grant Application And Performance Agreement/
CASA of Trinity Valley.

SUMMARY:
Presentation regarding a Downtown Grant Application and Performance Agreement with CASA of
Trinity Valley for the property located at 603 North Perry Street.

RECOMMENDED ACTION:
No action required.

Attachments
CASA of Trinty Valley Downtown Grant Application 
Deed 
Proof of Insurance 
Before Pictures 
Deanna E Pickett ART, LLC. Bid 
Nepada Masonry Services Bid 
Nepada Masonry Services Bid 
Lomax's Custom Painting Bid 
Downtown Grant Performance Agreement CASA of Trinity Valley 
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APPLICATION TO PALESTINE ECONOMIC DEVELOPMENT CORPORATION 

DOWNTOWN GRANT PROGRAM 

1.  Applicant/Applicants name(s): __________________________________________________ 

2.  Type of grant(s) being requested:  

 Small Business Owner-Occupied  

 Investor-Owned/Third-Party Leased  

3. Is the property in the Palestine Main Street Overlay District?  Yes  No  

(Properties must be in the Main Street Overlay District to qualify for the PEDC Downtown Grant.) 

4. Is the property in the Palestine Historic Overlay District?  Yes  No 

5. What is the Zoning for the property?  CBD  MUN  RC  I 

     HC  MHP  MR  RE  SR  UR 

6. Is the property in the National Register’s Palestine New Town Commercial Historic District?  Yes  No 

7. Is it a Contributing property?  Yes  No 

8. Is the property individually listed on the National Register of Historic Places?   Yes  No 

9. Is the property a designated Palestine Historical Landmark?  Yes  No 

10. Does this project contribute to the Rehabilitation or Stabilization of a Vacant or Blighted Building? 

   Yes  No 

11. Current occupancy type   Occupancy type upon project completion   

12. Please provide the total square footage of the property: ________________ sq ft 

13. Is this a mixed-use (commercial & residential) property?  

 Yes  No 

14. If so, please provide a breakdown of the square footage of the property based on current use:  

Commercial: ____________sq ft  

Residential: _____________sq ft  

15. No. of Stories: ___________ 

16. Proposed scope of work (Check all that apply): 

 

Façade/Exterior Walls:  TOTAL/MAJOR RESTORATION       or   PARTIAL RESTORATION OR 

MAINTENANCE 

Including:  Slipcover Removal  Door(s)  Window(s)  Brick/Mortar  Awning 

 Weatherproofing/Sealing  Power Wash/Cleaning    Trim Paint  Wall Paint* 

 Other             

 

Critical Building Components:  REPLACEMENT OR MAJOR REPAIR     or   MINOR REPAIR OR 

MAINTENANCE 

Including:  Foundation  Exterior Wall System  Roof 

 Plumbing  Gas System  Electrical  Air Conditioning/Heat 

CASA of Trinity Valley

 commercial commercial

1

3000

rock facade
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 Other             

Other Building Components:   NEW INSTALLATION         or   MAJOR REPAIR OR REPLACEMENT 

Including:  Awning/Canopy (no signage)  Grease Trap  Dumpster Enclosure  

 Fire Protection/Suppression  Elevator/Lift (for any use)  Ramp/Stairs 

 Other             

 

TAS Accessibility Upgrades:  

 Removal of Architectural Barriers to provide accessible routes throughout buildings and facilities by replacement or 

modification to items such as doors, doorways, gates, ramps, curb ramps, elevators, platform lifts, etc.  

 Provision of Communication and Signage that conveys information or instructions that is accessible and usable by 

people with disabilities, especially those with visual or hearing impairments. Examples include fire alarm systems with 

specified visual and tonal signals, signs with Braille and raised letters, assistive listening systems, etc. 

 Renovation of Facilities and Amenities to include elements and features that provide services or convenience to users 

or visitors with disabilities, especially those with mobility or dexterity impairments. Examples include kitchens, 

kitchenettes, sinks, toilet facilities, bathing facilities, washing machines, clothes dryers, drinking fountains, dining 

surfaces, work surfaces, storage, etc. 

 Technology and Digital Accessibility Upgrades to elements and features of buildings and facilities that involve the 

use of electronic devices or systems to access information or services. Examples of technology and digital accessibility 

include fire alarm systems, telephones, assistive listening systems, automatic teller machines (ATMs), fare machines, 

two-way communication systems, etc. 

 Other Modifications to the design, installation, and operation of elements and features to be accessible and usable by 

people with disabilities, especially those with specific or unique needs or preferences, such as a clear floor or ground 

space, reach ranges, operable parts, seats, etc. Examples include windows, amusement rides, exercise machines and 

equipment, miniature golf facilities, play areas, saunas and steam rooms, swimming pools, wading pools, and spas. 

 

Business/Property Signage:  NEW SIGN/SIGNAGE PACKAGE     or   RESTORATION OF A HISTORIC 

SIGN 

17. Business name, if applicable _____________________________________________________ 

18. Mailing address _______________________________________________________________ 

19. Applicants contact Information. 

a. Phone ___________________ 

b. Fax _____________________ 

c. Email ____________________ 

20. Physical address of property for which grant is being requested. 

___________________________________________________________________________ 

 

 

 

CASA of Trinity Valley
P.O. Box 2259 Athens, TX 75751

903-675-7070

casaangela@casaoftv.org

603 North Perry Street  Palestine, TX 75801
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21. This business is a  

 Sole proprietorship 

 Partnership  

 Corporation 

 Other _______________________ 

Please provide applicable business documentation such as DBA, Partnership Agreement, Corporate Charter,  

etc.… 

22. Please provide a brief description of business activity. 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

23. Is this property owned or leased by Applicant? 

 Owned, please provide proof of ownership. 

 Leased, please provide a copy of the lease agreement. 

Name of Lessor ____________________________________________________ 

Address of Lessor __________________________________________________ 

Lessor Contact: phone _____________________ email____________________ 

24. Date business established in Palestine, TX, if applicable _________________________ 

25. Number of employees, if applicable ________ Number of new employees, if applicable ______ 

26. Please provide a description of the proposed project: (please attached detailed costs estimates) 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

501c3 non-profit

2
2010

CASA of Trinity Valley provides independent, highly trained volunteer advocates for children in the custody of Texas Department of 
Family and Protective Services in Anderson, Cherokee and Henderson counties.  We empower volunteers to advocate for the children’s 
best interests, to ensure that their needs are met, and to secure a permanent, safe, and nurturing home as soon as possible.

With aid from your program, we plan to: finish a full mural on the wall facing the courthouse,
complete the stone work on the Perry Street side of the building, paint the remaining 
exterior of the building and install new landscaping.

So far, we have completed a rebuild of the retaining wall and stone flower beds, as well
as replaced some of the stone facia on the building using funds we raised for the effort.
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A. Please provide any additional information which would further help describe this project, including paint color and

chips, photographs, rendering of design, specifications and other material to describe your project:

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

27. Amount of grant funds requested __________________________

(Total possible funding per grant application is $75,000 maximum) 

28. Total projected cost of project ____________________________

29. Estimated start date of project ____________________________

30. Estimated completion date of project _______________________

31. Please attach photos of existing conditions.

32. Please provide any additional information you believe to be important concerning this grant application.

33. I (we) the undersigned do hereby acknowledge, certify, and agree:

A. Prior to the submission of this application, a copy of the Palestine Economic Development Corporation Downtown

Grant Program Guidelines has been obtained, reviewed, and clearly understood and is incorporated as part of the

Application.

B. The submission of this Application does not create any property, contract or other legal rights in any person or entity

that obligates the PEDC to provide grant funding.

C. Applicant certifies that it, the company, its branches, divisions and departments do not and will not knowingly

employ an “undocumented worker” as that term is defined by the Program Guidelines. Applicant will repay the total

amount of the grant amounts received with interest if the company is convicted of a violation under 8 U.S.C. Section

1324a. Repayment will be due no later than the 120th day after the date PEDC notifies the Applicant of the violation

or as otherwise provided in the Grant Agreement.

D. Improvements will not commence prior to having received written approval for a grant from PEDC, execution of a

Grant Agreement and approval of the City of Palestine City Council.

E. Applicant(s) do not currently have outstanding or otherwise delinquent financial obligations to PEDC or the City of

Palestine such as liens, court fines, city utility bills, sales tax or property taxes. Further, applicant is not currently a

party to a pending or active lawsuit against PEDC or the City of Palestine.

F. Applicant(s) must obtain all applicable permits related to the improvement project prior to commencement.

G. Applicant(s) certify that all attached estimates have been obtained from independent, qualified contractors, who are

in no way affiliated or related to the applicant or competing bidder.

H. This Application and all statements therein are true and correct, and it is executed under penalties of perjury.

Signed this the ____ day of _______________________, 20______

Applicant __________________________ Applicant ____________________________ 

$26,250

$35,000
in progress

year end 2026

20 March 26

We intend to use a local artist to paint a CASA themed mural on the wall of the building
facing the courthouse.  Please see the attached quote for more details of the proposed work.

We have not decided on a final design, we will meet with the artist for sketches once the project is approved.
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[TO BE COMPLETED BY DEVELOPMENT SERVICES] 

 

Based on the project information provided with this application and the research documented above, at a minimum the 

project will require the following from Development Services:  

______ No further municipal approvals 

______ Pre-Development Meeting - Recommended   Date Scheduled      

______ Certificate of Appropriateness from HLC   Date Received      

______ Historic Landmark Commission (HLC) Hearing  Date Scheduled      

______ Sign Permit Application 

______ Main Street Advisory Board Review   Date Scheduled      

______ Specific Use Permit Application 

______ Zoning Change Application 

______ Planning & Zoning Commission Hearing   Date Scheduled      

______ City Council Meeting to Approve Specific Use Permit Date Scheduled      

______ Procedure for Commercial New Construction and Additions with Building Permit 

 (Refer to checklist from Development Services for complete list of documents required) 

______ Procedure for Commercial Remodels and Repairs with Building Permit 

 (Refer to checklist from Development Services for complete list of documents required) 

______ Multi-Trade Subcontractor Permit Application 

______ Water and Sewer Tap Application 

______ Health Department Plan Review and Inspection 

______ Fire Inspection 

______ Public Works & Utilities Inspection 

______ Building Inspection 

______ Clean and Show Application 

______ Certificate of Occupancy Application 

 

 

 

Approval of HPO or Interim Director of Development Services: 

____________________________________________________ Date: _______________________  

 

Approval of Mainstreet District Coordinator:  

____________________________________________________ Date: _______________________ 

 

Note: Any changes to the project scope after the date indicated above will require review by the HPO or Director of 

Development Services! 

 













Total Project Cost 

$43,000.00 

Project Budget Breakdown 

Project Component 

Mural (wall facing courthouse) 

Stone Work (Perry Street side of building) 

Exterior Painting 

Cost Funding Source 

$15,000.00 EDC Request 

$9,000.00 EDC Request  

$3,000.00 EDC Request 

 Total $43,000.00 

Funding Request 

CASA of Trinity Valley is requesting $29,000.00 from the EDC to support the portions of 

the project that directly enhance public visibility and streetscape appeal. 











 

 
Deanna E Pickett ART, LLC 

Deanna Frye, Artist 

Mural Proposal 

Artist bio 
 

Artist and muralist, Deanna Pickett Frye will be heading up your project! Deanna is an artist and art professor at 
Trinity Valley Community College. Deanna has extensive studio experience in large scale painting. Her interior and 
exterior murals range in a variety of styles. She received her BFA in Painting and Art Education from the University of 
North Texas and earned her master’s degree from the New Hampshire Institute of Art. 

  

 Preliminary Concept and design 

 
The overall goal of this project is to paint a vibrant image on the exterior of the CASA building. 

This mural is designed to feel joyful, welcoming, and full of hope. The bright colors and playful 
imagery represent the idea that every child deserves happiness, support, and someone to stand 
beside them. The design celebrates the power of advocacy and reminds viewers that a caring 
community can help children grow, feel safe, and see a brighter future. Details can be revised 
up until work begins. 

 

 



 

 

Technical/Project Approach 
 

Deanna Frye and assistants will paint the exterior south wall of the CASA building, in Palestine, TX. 

Wall Condition and Surface Preparation 

The property owner assumes responsibility for any major structural repairs to the wall prior to 
the start of the project. 

Current Wall Condition:​
The wall currently has a base coat of paint in most areas; however, the surface is chalky. This 
residue must be removed because it creates a barrier between the wall and newly applied paint, 
which can cause adhesion problems and prevent the paint from bonding properly. 

Required Preparation Steps: 

●​ Power wash the wall to remove the chalky residue and thoroughly clean the surface. A 
light cleaner may be used so it’s advised not to plant anything in the area until the wall is 
complete 

●​ Prime the entire wall to ensure consistent adhesion and a durable finish.​
 

Painting Materials: 

The mural will be completed using premium exterior paints, including: 

●​ Sherwin-Williams highest-grade exterior latex paint or 
●​ Behr Dynasty exterior paint (both offer excellent durability) 
●​ A protective sealant is not required. 

Cost 
 

Cost is calculated by square foot and level of intricacy.  

Approximate Size: 900 square feet​
 Intricacy Level: Level 1 

My minimum rate is $20.00 per square foot. Because this wall requires additional preparation, 
the rate for this project is $22.00 per square foot. 

 



 

 
900 sq ft × $22.00 = $19,800​
 Less Donation: $4,800 

Design Fee: 250 (already paid) 

Total Project Cost: $14,750 

 

Design Fee 

A $250 design fee is required upfront and is included in the total cost of the mural.​
 If the mural project is declined after the design phase, the design fee is non-refundable and has 
been paid to the artist. 

 

Payment Schedule 

●​ 50% deposit is required to begin the project. 
●​ The remaining balance is due within two weeks of completion.​

 

 

Included in Cost 

The project cost includes: 

●​ All materials 
●​ Contract labor (if needed) 
●​ Lift rental 
●​ Surface preparation​

 

Change Orders: Size, scope, and the design of the mural cannot be changed once the work 
begins. 

Timeline 
 

There is not an estimated completion date.  

  

 



 

 
●​ Deanna Pickett Frye will make every effort to complete the project on schedule, provided 

full access to the space is available. Please note that unpredictable weather conditions, 
including rain, can affect the timeline for exterior murals. 

●​ Because this is a south-facing wall that receives full sun for most of the day, the artist will 
not attempt to complete the mural during the hottest months of summer in order to 
ensure safe working conditions and the highest quality results. 

●​ Deanna will be unavailable May 15, 2026 through June 6, 2026. 

Access to the project site 

 
I will need full access while working at CASA 

I will need access to water, electricity, and restrooms (if possible) 

Copyrights and Licensing  
 

Under this Agreement, the artist, Deanna Pickett Frye, owns rights to the design. No reproductions can be sold 
without the artist’s permission.  

  

 Sample work 

 
See sample large scale exterior murals below: 

 



 

 

 

 

 

 



 

 

 

 

 

Contact Information 
 

Contact information and checks payable to: 

Deanna Frye 

Address: 392 An County Road 422, Palestine, TX 75803 

Office Phone: 903-724-1671 

Email: deannapfrye@yahoo.com 
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Deanna E Pickett ART, LLC 

Deanna Frye, Artist 

Mural Proposal 

Artist bio 
 

Artist and muralist, Deanna Pickett Frye will be heading up your project! Deanna is an artist and art professor at 
Trinity Valley Community College. Deanna has extensive studio experience in large scale painting. Her interior and 
exterior murals range in a variety of styles. She received her BFA in Painting and Art Education from the University of 
North Texas and earned her master’s degree from the New Hampshire Institute of Art. 

  

 Preliminary Concept and design 

 
The overall goal of this project is to paint a vibrant image on the exterior of the CASA building. 

This mural is designed to feel joyful, welcoming, and full of hope. The bright colors and playful 
imagery represent the idea that every child deserves happiness, support, and someone to stand 
beside them. The design celebrates the power of advocacy and reminds viewers that a caring 
community can help children grow, feel safe, and see a brighter future. Details can be revised 
up until work begins. 

 

 



 

 

Technical/Project Approach 
 

Deanna Frye and assistants will paint the exterior south wall of the CASA building, in Palestine, TX. 

Wall Condition and Surface Preparation 

The property owner assumes responsibility for any major structural repairs to the wall prior to 
the start of the project. 

Current Wall Condition:​
The wall currently has a base coat of paint in most areas; however, the surface is chalky. This 
residue must be removed because it creates a barrier between the wall and newly applied paint, 
which can cause adhesion problems and prevent the paint from bonding properly. 

Required Preparation Steps: 

●​ Power wash the wall to remove the chalky residue and thoroughly clean the surface. A 
light cleaner may be used so it’s advised not to plant anything in the area until the wall is 
complete 

●​ Prime the entire wall to ensure consistent adhesion and a durable finish.​
 

Painting Materials: 

The mural will be completed using premium exterior paints, including: 

●​ Sherwin-Williams highest-grade exterior latex paint or 
●​ Behr Dynasty exterior paint (both offer excellent durability) 
●​ A protective sealant is not required. 

Cost 
 

Cost is calculated by square foot and level of intricacy.  

Approximate Size: 900 square feet​
 Intricacy Level: Level 1 

My minimum rate is $20.00 per square foot. Because this wall requires additional preparation, 
the rate for this project is $22.00 per square foot. 

 



 

 
900 sq ft × $22.00 = $19,800​
 Less Donation: $4,800 

Design Fee: 250 (already paid) 

Total Project Cost: $14,750 

 

Design Fee 

A $250 design fee is required upfront and is included in the total cost of the mural.​
 If the mural project is declined after the design phase, the design fee is non-refundable and has 
been paid to the artist. 

 

Payment Schedule 

●​ 50% deposit is required to begin the project. 
●​ The remaining balance is due within two weeks of completion.​

 

 

Included in Cost 

The project cost includes: 

●​ All materials 
●​ Contract labor (if needed) 
●​ Lift rental 
●​ Surface preparation​

 

Change Orders: Size, scope, and the design of the mural cannot be changed once the work 
begins. 

Timeline 
 

There is not an estimated completion date.  

  

 



 

 
●​ Deanna Pickett Frye will make every effort to complete the project on schedule, provided 

full access to the space is available. Please note that unpredictable weather conditions, 
including rain, can affect the timeline for exterior murals. 

●​ Because this is a south-facing wall that receives full sun for most of the day, the artist will 
not attempt to complete the mural during the hottest months of summer in order to 
ensure safe working conditions and the highest quality results. 

●​ Deanna will be unavailable May 15, 2026 through June 6, 2026. 

Access to the project site 

 
I will need full access while working at CASA 

I will need access to water, electricity, and restrooms (if possible) 

Copyrights and Licensing  
 

Under this Agreement, the artist, Deanna Pickett Frye, owns rights to the design. No reproductions can be sold 
without the artist’s permission.  

  

 Sample work 

 
See sample large scale exterior murals below: 

 



 

 

 

 

 

 



 

 

 

 

 

Contact Information 
 

Contact information and checks payable to: 

Deanna Frye 

Address: 392 An County Road 422, Palestine, TX 75803 

Office Phone: 903-724-1671 

Email: deannapfrye@yahoo.com 

 
 
 
 
 
 

 



 

 

 
 

 







3492840
10/21/2026

$6,761.29
603 N Perry St

Palestine, TX 75801

Proposal #3492840

Angela Hinojosa 
casaangela@casaoftv.org 
(903) 675-7070
603 N Perry St 
Palestine, TX 75801 

Lomax's Custom Painting
112 E Oak St 
Palestine, TX 75801 
Phone: (903) 320-5032

Proposal #
Proposal Date
Proposal Amount
Job Address

Entire Exterior Repaint
Area Note:
Scope: pressure wash, one primer coat on galvanized metal, and two topcoats on the whole exterior. Mural and artwork by others not
included. Repairs beyond spot patching, pest treatment, interior and permits excluded. Price subject to on-site re-measure.

Item Coats

Siding/ Stucco - Siding/Stucco
SW Super Paint Exterior

2

Siding/ Stucco - Pressure Wash
Power Wash Solution

1

General Project Expectations & Notes
Thank you for trusting us with your property. At Lomax's Custom Painting, we Raise the Standard: we show up when we say we
will, do it right the first time, and leave every project better than we found it.

1. Prep comes first. A great paint job starts long before the first coat. We clean, scrape, patch, caulk and mask properly so the
finish lasts.

2. Premium materials. Sherwin-Williams or Benjamin Moore products, matched to your surfaces.

3. Your property is protected. Floors, furniture, landscaping and everything we're not painting is covered, and everything goes
back where it belongs.

4. Clear communication. You'll know the schedule, what we're doing and why, and who to call, from estimate to final walkthrough.

5. Quality checked. Every job is inspected by an owner or crew lead before your final walkthrough.

6. Finished right. A final walkthrough together, prompt touch-ups, and a labeled touch-up container left with you.

 

Additional Notes:

We’ll walk the job with you before starting to confirm priorities, colors, and surface conditions.

Final color selections should be made at least 3 days before start so we can order materials.

All furniture, flooring, and fixtures will be carefully protected.

Each day, our team will clean and organize the work area to respect your space.

A full cleanup and final walk-through will take place upon completion.

Areas $

1



Siding/ Stucco - Siding/Stucco
Sherwin Williams Pro Industrial DTM Acrylic

1

Subtotal

Tax

$6,761.29

$0.00

Total $6,761.29

Areas Total $6,761.29

Proposal Total $6,761.29

Terms and Conditions

Scope of Work
Work is limited to the items and quantities listed in the approved estimate. Any additions or changes must be authorized in writing via Change Order and
may affect price and schedule.

Paint, Materials & Colors
Estimate includes labor, paint, and supplies unless stated otherwise. Final colors must be confirmed 3 business days before project start. Color
changes after materials are ordered or work begins may result in additional cost or delays.
All surfaces receive two (2) finish coats unless otherwise stated. Some bold or bright colors may require additional coats, billed as needed.

Work Standards
All work follows PCA industry standards.
Normal work hours are 8 AM – 5 PM, Monday through Friday, unless otherwise arranged.

Customer Responsibilities

Ensure jobsite is clean, accessible, and free of obstructions or other trades.
Secure pets and valuables.
Be available for the final walkthrough upon completion.

Unforeseen Conditions
If hidden issues are discovered (e.g., rot, rust, moisture, contamination), Lomax’s Custom Painting will pause work and issue a revised work order for
client approval before proceeding.

Clean-Up
All tools, materials, and debris will be removed at job completion. Work areas will be left neat and broom-clean.

Payment Terms

50% deposit due to schedule project and purchase materials.
Remaining balance due upon completion and final walkthrough.

Cancellations / Rescheduling
Jobs may be canceled within 3 business days of acceptance by written notice to contact@lomaxcustompainting.com.

Photos & Marketing
Client grants permission for before/after photos for quality control and marketing unless requested otherwise in writing.

Warranty Notice
All workmanship is covered under Lomax’s Custom Painting’s 1-Year Limited Warranty.
The warranty covers workmanship and application defects only, not normal wear or environmental factors.

Proposal Summary

2



 

Sign And Date To Accept Proposal:

Customer Signature: Date:

3



DOWNTOWN GRANT PERFORMANCE 
AGREEMENT 

 
This Downtown Grant Performance Agreement ("GRANT AGREEMENT") is executed 

by and between the Palestine Economic Development Corporation, a Texas Section 4B 
Economic Development Corporation ("PEDC"), whose address is 100 Willow Creek Pkwy. 
Suite A, Palestine, Texas 75801, and Court Appointed Special Advocates of Trinity Valley, Inc.  
("APPLICANT"), a whose current address is 603 North Perry Street, Palestine, Texas 75801. 

 
RECITALS 

 
WHEREAS, the PEDC is an Economic Development Corporation, organized under the Texas 
Development Corporation Act of 1979, Article 5190.6, Section 4B of Vernon's Texas Civil 
Statutes, now Section 501 et seq. of the Texas Local Government Code (the Act), and authorized 
by the City of Palestine, Texas (City); 

 
WHEREAS, the PEDC has adopted, and the City approved, a Downtown Grant Program 
("GRANT PROGRAM"); 

 
WHEREAS, the APPLICANT submitted its Application dated March 20, 2026 for a 
Downtown Grant ("APPLICATION"); and 

 
   WHEREAS, the APPLICANT plans to make real property capital investments of           

Thirty Thousand Seven Hundred Sixty-One Dollars and No Cents ($30,761.29) for the 
purpose of exterior painting, exterior masonry work, and the creation of a mural at the owner-
occupied business property of CASA of Trinity Valley located at 603 N. Perry St, Palestine, TX 
75801 (“PROJECT”). PEDC has found that the proposed improvements of APPLICANT'S 
property will encourage economic development in the City and will add to the ad valorem tax 
rolls of the City and other local taxing entities, and the PEDC and City have approved a cash 
performance grant to APPLICANT that matches funds expended by APPLICANT not to exceed 
a grant of Twenty-Three Thousand Seventy Dollars and Seventy-Five Cents ($23,070.97) 
("GRANT"). 

 
NOW, THEREFORE, in consideration of mutual covenants and agreements contained 

herein and other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the parties agree as follows: 

 
1. APPLICANT’S OBLIGATIONS 

 
1.1. The GRANT PROGRAM, APPLICATION, and APPLICATION GRANT APPROVAL are 
incorporated herein by reference as if specifically set forth herein. 
 
1.2. APPLICANT accepts such grant subject to PEDC and City approval.  
 



1.3. APPLICANT recognizes that, pursuant to the terms and provisions of Texas law, this GRANT 
AGREEMENT will not be valid and binding on PEDC until it is approved by the City Council of 
the City of Palestine, Texas. 
 
1.4. APPLICANT will secure completion of the improvements in compliance within its 
APPLICATION, the GRANT APPLICATION APPROVAL, and the GRANT PROGRAM before 
September 15, 2027. 
 
1.5. APPLICANT will obtain all permits required by the CITY or otherwise required by other 
government authorities for the improvement project. 
 
1.6. PEDC, by its designated representative, shall have the right to inspect during the construction 
of the improvements and, following APPLICANT'S notice of completion, to evaluate 
APPLICANT'S compliance with the APPLICATION, the GRANT APPLICATION 
APPROVAL, and the GRANT PROGRAM. 
 
 

2. FUNDING 
 
2.1. APPLICANT shall provide PEDC with written notification of project completion by certified 
mail, return receipt requested, stating that all improvements have been completed in accordance 
with the APPLICATION and GRANT APPLICATION APPROVAL and GRANT PROGRAM, 
and that full payments have been made for all labor and materials with attached payment receipts 
for materials and labor, required permits, inspection reports, and project photographs. 
 
2.2. Upon PEDC'S receipt of APPLICANT'S notification of completion, an on-site inspection 
may be made by a representative or representatives of PEDC. Such inspection shall not be 
considered in any way as a reflection of PEDC'S approval on the quality, safety, or reliability of 
the improvements, such being the sole responsibility of APPLICANT. 
 
2.3. Following on-site inspection, PEDC will review the findings and may request additional 
information if needed and then either notify the APPLICANT of compliance or identify items of 
non-compliance. APPLICANT shall correct the items of non-compliance within thirty (30) days 
of notice thereof or this GRANT AGREEMENT shall be immediately cancelled and the 
APPLICANT shall immediately refund of all grant monies received to date, if any. 
 
2.4. Upon the PEDC board of directors making a finding of completion of the project, as per the 
terms of the APPLICATION, the GRANT APPLICATION APPROVAL and the GRANT 
AGREEMENT, payment of the total grant award will be made. 
 

3. REPRESENTATION AND WARRANTIES 
 

APPLICANT represents and warrants to PEDC that: 
 
3.1. APPLICANT has the power and authority, corporate or otherwise, to conduct its business 
and to perform all of its obligations under this GRANT AGREEMENT. 



 
3.2. APPLICANT'S execution, delivery, and performance of this GRANT AGREEMENT has 
been duly authorized by all necessary action, corporate or otherwise, and does not and will not 
violate any provision of any existing law, rule, regulation, contract, or lien by which 
APPLICANT or its property or assets is bound or affected. 
 
3.3. To the best of APPLICANT'S knowledge neither it, nor any division, branch, subsidiary, or 
related agency of the APPLICANT, is a party to any administrative or legal proceeding that is 
active or threatened against the APPLICANT or APPLICANT'S officers which may result in any 
material adverse change in APPLICANT'S business operations or assets which may be the 
subject of this GRANT AGREEMENT. 
 
3.4. APPLICANT represents and warrants that they are not engaged in business with Iran, Sudan, 
or a foreign terrorist organization, as prohibited by Section 2252.152 of the Government Code. 
 
3.5. Information, documentation, and other material in connection with the GRANT 
AGREEMENT may be subject to public disclosure pursuant to Chapter 552 of the Government 
Code (the “Public Information Act”). To the extent, if any, that any provision of the Agreement 
is in conflict with the Public Information Act, such provision shall be void and have no force or 
effect. 
 
In accordance with Section 2252.907 of the Government Code, APPLICANT is required to 
make any information created or exchanged with the PEDC pursuant to the GRANT 
AGREEMENT, regardless of contrary provisions contained herein, and not otherwise excepted 
from disclosure under the Public Information Act, available in a format that is accessible by the 
public at no additional charge to the PEDC. 
 
3.6. No Indemnification by the PEDC. APPLICANT and the PEDC expressly acknowledge that 
the PEDC’S authority to indemnify and hold harmless any third party is governed by Article XI, 
Section 7, of the Texas Constitution and any provision that purports to require indemnification 
by the PEDC is invalid. Nothing in this GRANT AGREEMENT requires that the PEDC incur 
debt, assess or collect funds, or create a sinking fund. 
 
3.7. APPLICANT is aware of the limitations imposed on this GRANT and the use of funds by 
law and acknowledges that the funds herein granted shall be utilized solely for purposes 
authorized under law and by the terms of this GRANT AGREEMENT. In the event that an audit 
determines that the financial incentives granted under this GRANT AGREEMENT were not used 
for proper purposes, APPLICANT agrees to reimburse PEDC for the sums of money spent for 
purposes not authorized by law or this GRANT AGREEMENT, with interest at the rate 
periodically announced by the Wall Street Journal as the prime or base commercial lending rate, 
or if the Wall Street Journal shall ever cease to exist or cease to announce a prime or base lending 
rate, then at the annual rate of interest from time to time announced by Citibank, N.A. (or by any 
other New York money center bank selected by the City) as its prime or base commercial lending 
rate. The payment of interest shall be from the date that the money was spent for purposes not 
authorized by law or this GRANT AGREEMENT.  



 
3.8. APPLICANT does not and will not knowingly employ an undocumented worker, as that 
term is defined by Tex. Gov't. Code Sec. 2264.001, directly or indirectly through a contractor or 
subcontractor. If, after receiving the funds herein granted, APPLICANT is convicted of a violation 
under 8 U.S.C. § 1324a(t), APPLICANT shall repay the amount of the grant paid by PEDC to 
APPLICANT with interest at the rate periodically announced by the Wall Street Journal as the 
prime or base commercial lending rate, or if the Wall Street Journal shall ever cease to exist or 
cease to announce a prime or base lending rate, then at the annual rate of interest from time to 
time announced by Citibank, N.A. (or by any other New York money center bank selected by the 
City) as its prime or base commercial lending rate. The payment of interest shall be, no later than 
120 days after the date that APPLICANT receives notification of such a violation.  
 
3.9. APPLICANT shall fully comply with all local, state and federal laws applicable or otherwise 
implicated by APPLICANT'S receipt of funds under this GRANT PROGRAM, which includes 
but is not limited to APPLICANT'S compliance with Title VII, Civil Rights Act of 1964, as 
amended, the Texas Labor Code, the Drug Free Workplace Act of 1988, and the Americans with 
Disabilities Act, as well as APPLICANT’S refraining from discrimination of persons based on 
race, color, religion, sex (including pregnancy, childbirth, and related medical conditions; sexual 
orientation), national origin, disability, age, citizenship status, genetic information, political 
affiliation or participation in civil rights activities. Furthermore, while the City of Palestine fully 
supports the exercise of freedom of speech, the City of Palestine will not financially support or 
fund projects that incorporate or promote ideas of hate or which are intended to vilify, humiliate, 
or incite hatred against a group or a class of persons on the basis of race, religion, skin color, sexual 
identity, gender identity, ethnicity, disability or national origin. 
 
3.10. APPLICANT will use all commercially reasonable efforts to continue operations in 
Palestine, Anderson County, Texas. 
 
3.11. APPLICANT shall timely pay all ad valorem taxes due and owed by it to the CITY and all 
other taxing authorities having jurisdiction over the APPLICANT'S property. APPLICANT shall 
also timely pay any and all water and sewer bills owed to the CITY. In addition, APPLICANT 
shall timely pay all employment, income, franchise, and other taxes owed by it to all local, state, 
and federal government entities. 
 
3.12. APPLICANT shall properly notify the Anderson County Appraisal District of all capital 
improvements, personal property, and equipment and shall list the City of Palestine as the taxable 
situs of all capital improvements, personal property, and equipment located on the property. 
 
3.13. If APPLICANT'S operations, past or present, cause the CITY or PEDC to be fined by any 
governmental entity, this AGREEMENT shall terminate immediately and the PEDC will have 
no further obligations under this GRANT AGREEMENT and APPLICANT shall immediately 
repay the CITY or PEDC for such fines, penalties, and expenses within thirty (30) days. 
 
3.14. If the business property, that being 603 N. Perry St., Palestine, Texas 75801, is sold, 
conveyed, or utilized for a purpose not originally intended by the GRANT APPLICATION 



within two years of grant funding being awarded to APPLICANT, APPLICANT shall be 
required to reimburse the PEDC immediately for the full amount of the grant. 
 

4. REMEDIES 
 
4.1. Upon default, the non-defaulting party shall have the right to seek any remedy available in 
law or equity including, termination of this GRANT AGREEMENT, recovery of GRANT funds, 
and pre-judgment and post-judgment interest at the rate provided by law or as otherwise provided 
by this GRANT AGREEMENT (whichever is greater). 
 
4.2 Attorney’s Fees. Except as otherwise expressly provided herein, each party shall bear its 
own costs and attorney’s fees in connection with this Agreement, including any dispute relating 
thereto. 

5. MISCELLANEOUS PROVISIONS 
 

5.1. All representations, warranties, covenants, and agreements, as well as rights and benefits for 
the parties to this GRANT AGREEMENT shall survive the payment of grant funds to 
APPLICANT. 
 

5.2. This GRANT AGREEMENT may not be assigned by APPLICANT without the prior written 
consent of PEDC. No such assignment shall relieve APPLICANT of any of its obligations under 
this GRANT AGREEMENT. 
 
5.3. The GRANT AGREEMENT may not be amended, modified, altered, or changed unless in 
writing, signed by both parties to this GRANT AGREEMENT and approved by the City of 
Palestine. 
 
5.4. APPLICANT SHALL INDEMNIFY AND HOLD THE PEDC, ITS EMPLOYEES, 
AND ITS AGENTS HARMLESS FOR ANY DAMAGES, BOTH PERSONAL AND 
PROPERTY, WHICH MAY RESULT DIRECTLY OR INDIRECTLY FROM ANY 
INCIDENT ASSOCIATED WITH PROJECT BOTH DURING AND AFTER 
CONSTRUCTION, AND THAT PEDC, ITS EMPLOYEES, AND ITS AGENTS SHALL 
NOT BE LIABLE FOR ANY DEBTS INCURRED IN ASSOCIATION WITH THE 
EXECUTION AND COMPLETION OF THE SUBJECT PROJECT OF THIS 
APPLICATION. 
 
PEDC, ITS EMPLOYEES, AND ITS AGENTS, DO NOT ATTEST TO THE QUALITY, 
SAFETY, OR CONSTRUCTION OF A PROJECT ELIGIBLE FOR, OR RECEIVING 
GRANT FUNDING. THEREFORE, PEDC, ITS EMPLOYEES AND AGENTS SHALL 
BE HELD HARMLESS BY THE APPLICANT FOR ANY PROJECT WHOSE 
APPLICATION HAS BEEN APPROVED OR HAS RECEIVED ACTUAL GRANT 
FUNDING. 
 



5.5.  Severability. In the event of any one or more words, phrases, clauses, sentences, paragraphs, 
sections, or other parts of this Agreement, or the application thereof to any person, firm, 
corporations, or circumstance, shall be held by a court of competent jurisdiction to be invalid or 
unconstitutional for any reason, then the application, invalidity, or unconstitutionality of such 
words, phrases, clauses, sentences, paragraphs, sections, or other parts of this Agreement shall 
be deemed to be independent of and severable from the remainder of this Agreement, and the 
application, validity, or constitutionality of the remaining parts of this Agreement shall not be 
affected thereby. 
 
5.6. This GRANT AGREEMENT shall be binding upon an inure to the benefit of the parties and 
their respective heirs, administrators, and assigns. 
 
5.7. No failure or delay on the part of the PEDC in exercising any right, power, or exercise 
hereunder shall operate as a waiver thereof, nor shall any single or partial exercise of any such 
right, power, or remedy preclude any other or further exercise thereof or the exercise of any other 
right, power or remedy hereunder. No notice to or demand on APPLICANT in any case shall 
entitle APPLICANT to any other or further notice or demand in similar or other circumstances. 
 
5.8. All notices, consents, requests, demands, and other communication hereunder shall be in 
writing and shall be deemed to have been duly given to the party hereto if mailed by certified mail, 
prepaid, to the APPLICANT'S address shown above as first written. 
 
5.9. Time is of the essence of this agreement. 
 
5.10. Neither party will be liable for delays or failure in its performance hereunder to the extent that 
such delay or failure is caused by acts of God, war, terrorism, or threats of terrorism, natural 
disaster, strike, lockout, labor dispute, work stoppage, fire, third-party criminal act, quarantine 
restriction, epidemic, pandemic, act of government, or other events outside of the reasonable 
control of a party (a “Force Majeure Event”); provided that the delayed party took reasonable 
precaution to prevent the impact of the Force Majeure Event. 

 
5.11. This GRANT AGREEMENT shall be deemed a contract made under the laws of the State of 
Texas and for all purposes shall be construed in accordance with the Laws of said State. The 
venue shall be in Anderson County, Texas. 
 
5.12. The providing of this GRANT AGREEMENT by PEDC to APPLICANT by any means of 
delivery constitutes an offer by PEDC to APPLICANT to accept this GRANT AGREEMENT 
on the terms and conditions contained therein, subject to approval by the City of Palestine City 
Council. If APPLICANT has not accepted the offer by ninety (90) days from the date approved 
by the City Council of the City of Palestine, Texas, the offer will lapse, and the offer and this 
GRANT AGREEMENT shall become null and void. 
 

6. TERM 
 

6.1. This GRANT AGREEMENT shall be effective on the date of the last signature below.  The 
GRANT AGREEMENT shall terminate one year from the date that the PEDC board of directors 



makes a finding of completion of the project pursuant to Section 2.5 of this GRANT 
AGREEMENT or earlier as otherwise terminated according to the provisions of this GRANT 
AGREEMENT. 
 
AGREED and SIGNED to be effective as of the Effective Date. 
 
 
 
 
For the Applicant(s): 
Court Appointed Special Advocates of Trinity Valley, Inc. 
 
 
By _________________________ Date ___________________ 
     Angela Hinojosa, Director of Development 
 
 
For the PEDC:  
Palestine Economic Development Corporation 
 
 
By_________________________ Date ___________________ 
Dan Bochsler, Board President 
 
 
APPROVED:   
City of Palestine, Texas 
 
 
By _________________________ Date ___________________ 
Mitchell Jordan, Mayor 



Agenda
Date: 11/10/2026

To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda
Item:

Presentation regarding a Downtown Grant Application and Performance Agreement with
Link Bratton Building, LLC.

SUMMARY:
Presentation regarding a Downtown Grant Application and Performance Agreement with Link Bratton
Building, LLC. for the property located at 105 West Oak Street.

RECOMMENDED ACTION:
No action required.

Attachments
Link Bratton Building, LLC. Downtown Grant Application 
Deed 
UPS Store Bid 
UPS Store Bid #2 
Electrical Panel Bid 
Everbrite Signage Bid 
Good Measure Contractor Bid 
Lowe's Flooring Supplies Bid 
Shaw Integrated Solutions Bid 
Shane Services Electrical Panel Bid 
Print Barn Signage Bid 
Shan Solutions Finishout Bid 
Downtown Grant Performance Agreement Link Bratton Building, LLC. 
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APPLICATION TO PALESTINE ECONOMIC DEVELOPMENT CORPORATION 

DOWNTOWN GRANT PROGRAM 

1.  Applicant/Applicants name(s): __________________________________________________ 

2.  Type of grant(s) being requested:  

� Small Business Owner-Occupied  

� Investor-Owned/Third-Party Leased  

3. Is the property in the Palestine Main Street Overlay District? � Yes � No  

(Properties must be in the Main Street Overlay District to qualify for the PEDC Downtown Grant.) 

4. Is the property in the Palestine Historic Overlay District? � Yes � No 

5. What is the Zoning for the property? � CBD � MUN � RC � I 

    � HC � MHP � MR � RE � SR � UR 

6. Is the property in the National Register’s Palestine New Town Commercial Historic District? � Yes � No 

7. Is it a Contributing property? � Yes � No 

8. Is the property individually listed on the National Register of Historic Places?  � Yes � No 

9. Is the property a designated Palestine Historical Landmark? � Yes � No 

10. Does this project contribute to the Rehabilitation or Stabilization of a Vacant or Blighted Building? 

  � Yes � No 

11. Current occupancy type   Occupancy type upon project completion   

12. Please provide the total square footage of the property: ________________ sq ft 

13. Is this a mixed-use (commercial & residential) property?  

� Yes � No 

14. If so, please provide a breakdown of the square footage of the property based on current use:  

Commercial: ____________sq ft  

Residential: _____________sq ft  

15. No. of Stories: ___________ 

16. Proposed scope of work (Check all that apply): 

 

Façade/Exterior Walls: � TOTAL/MAJOR RESTORATION       or  � PARTIAL RESTORATION OR 

MAINTENANCE 

Including: � Slipcover Removal � Door(s) � Window(s) � Brick/Mortar � Awning 

� Weatherproofing/Sealing � Power Wash/Cleaning   � Trim Paint � Wall Paint* 

� Other             

 

Critical Building Components: � REPLACEMENT OR MAJOR REPAIR     or  � MINOR REPAIR OR 

MAINTENANCE 

Including: � Foundation � Exterior Wall System � Roof 

� Plumbing � Gas System � Electrical � Air Conditioning/Heat 

B B
16023

4056

11967

2

Kevin Fuhr: Link Bratton Building LLC
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� Other

Other Building Components:  � NEW INSTALLATION         or  � MAJOR REPAIR OR REPLACEMENT 

Including: � Awning/Canopy (no signage) � Grease Trap � Dumpster Enclosure

� Fire Protection/Suppression � Elevator/Lift (for any use) � Ramp/Stairs

� Other

TAS Accessibility Upgrades: 

� Removal of Architectural Barriers to provide accessible routes throughout buildings and facilities by replacement or

modification to items such as doors, doorways, gates, ramps, curb ramps, elevators, platform lifts, etc.

� Provision of Communication and Signage that conveys information or instructions that is accessible and usable by

people with disabilities, especially those with visual or hearing impairments. Examples include fire alarm systems with

specified visual and tonal signals, signs with Braille and raised letters, assistive listening systems, etc.

� Renovation of Facilities and Amenities to include elements and features that provide services or convenience to users

or visitors with disabilities, especially those with mobility or dexterity impairments. Examples include kitchens,

kitchenettes, sinks, toilet facilities, bathing facilities, washing machines, clothes dryers, drinking fountains, dining

surfaces, work surfaces, storage, etc.

� Technology and Digital Accessibility Upgrades to elements and features of buildings and facilities that involve the

use of electronic devices or systems to access information or services. Examples of technology and digital accessibility

include fire alarm systems, telephones, assistive listening systems, automatic teller machines (ATMs), fare machines,

two-way communication systems, etc.

� Other Modifications to the design, installation, and operation of elements and features to be accessible and usable by

people with disabilities, especially those with specific or unique needs or preferences, such as a clear floor or ground

space, reach ranges, operable parts, seats, etc. Examples include windows, amusement rides, exercise machines and

equipment, miniature golf facilities, play areas, saunas and steam rooms, swimming pools, wading pools, and spas.

Business/Property Signage: � NEW SIGN/SIGNAGE PACKAGE     or  � RESTORATION OF A HISTORIC

SIGN 

17. Business name, if applicable _____________________________________________________

18. Mailing address _______________________________________________________________

19. Applicants contact Information.

a. Phone ___________________

b. Fax _____________________

c. Email ____________________

20. Physical address of property for which grant is being requested.

___________________________________________________________________________

The UPS Store
105 W Oak Street

903-922-2605

krf572@gmail.com

105 W Oak Street
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21. This business is a

� Sole proprietorship

� Partnership

� Corporation

� Other _______________________

Please provide applicable business documentation such as DBA, Partnership Agreement, Corporate Charter, 

etc.… 

22. Please provide a brief description of business activity.

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

23. Is this property owned or leased by Applicant?

� Owned, please provide proof of ownership.

� Leased, please provide a copy of the lease agreement.

Name of Lessor ____________________________________________________ 

Address of Lessor __________________________________________________ 

Lessor Contact: phone _____________________ email____________________ 

24. Date business established in Palestine, TX, if applicable _________________________

25. Number of employees, if applicable ________ Number of new employees, if applicable ______

26. Please provide a description of the proposed project: (please attached detailed costs estimates)

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

Limited Liability Company

rentals, and related business services to local residents and businesses.

The UPS Store provides packing and shipping, printing and copying, mailbox 

1 5

Remodel an existing commercial space for The UPS Store, including painting, 

lighting and electrical upgrades, ADA accessibility improvements, data cabling,

installation of shelving and fixtures, front facade restoration, and new signage.
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A. Please provide any additional information which would further help describe this project, including paint color and

chips, photographs, rendering of design, specifications and other material to describe your project:

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

27. Amount of grant funds requested __________________________

(Total possible funding per grant application is $75,000 maximum)

28. Total projected cost of project ____________________________

29. Estimated start date of project ____________________________

30. Estimated completion date of project _______________________

31. Please attach photos of existing conditions.

32. Please provide any additional information you believe to be important concerning this grant application.

33. I (we) the undersigned do hereby acknowledge, certify, and agree:

A. Prior to the submission of this application, a copy of the Palestine Economic Development Corporation Downtown

Grant Program Guidelines has been obtained, reviewed, and clearly understood and is incorporated as part of the

Application.

B. The submission of this Application does not create any property, contract or other legal rights in any person or entity

that obligates the PEDC to provide grant funding.

C. Applicant certifies that it, the company, its branches, divisions and departments do not and will not knowingly

employ an “undocumented worker” as that term is defined by the Program Guidelines. Applicant will repay the total

amount of the grant amounts received with interest if the company is convicted of a violation under 8 U.S.C. Section

1324a. Repayment will be due no later than the 120th day after the date PEDC notifies the Applicant of the violation

or as otherwise provided in the Grant Agreement.

D. Improvements will not commence prior to having received written approval for a grant from PEDC, execution of a

Grant Agreement and approval of the City of Palestine City Council.

E. Applicant(s) do not currently have outstanding or otherwise delinquent financial obligations to PEDC or the City of

Palestine such as liens, court fines, city utility bills, sales tax or property taxes. Further, applicant is not currently a

party to a pending or active lawsuit against PEDC or the City of Palestine.

F. Applicant(s) must obtain all applicable permits related to the improvement project prior to commencement.

G. Applicant(s) certify that all attached estimates have been obtained from independent, qualified contractors, who are

in no way affiliated or related to the applicant or competing bidder.

H. This Application and all statements therein are true and correct, and it is executed under penalties of perjury.

Signed this the ____ day of _______________________, 20______  

Applicant __________________________ Applicant ____________________________ 

Remodel the store to meet The UPS Store’s Laser Lite design standards and specifications.

Dec 2026
Feb 2026

$320,000

43,900

22 October 26

Kevin Fuhr



5 

[TO BE COMPLETED BY DEVELOPMENT SERVICES] 

Based on the project information provided with this application and the research documented above, at a minimum the 

project will require the following from Development Services:  

______ No further municipal approvals 

______ Pre-Development Meeting - Recommended Date Scheduled 

______ Certificate of Appropriateness from HLC Date Received 

______ Historic Landmark Commission (HLC) Hearing Date Scheduled 

______ Sign Permit Application 

______ Main Street Advisory Board Review   Date Scheduled  

______ Specific Use Permit Application 

______ Zoning Change Application 

______ Planning & Zoning Commission Hearing   Date Scheduled  

______ City Council Meeting to Approve Specific Use Permit Date Scheduled 

______ Procedure for Commercial New Construction and Additions with Building Permit 

(Refer to checklist from Development Services for complete list of documents required) 

______ Procedure for Commercial Remodels and Repairs with Building Permit 

(Refer to checklist from Development Services for complete list of documents required) 

______ Multi-Trade Subcontractor Permit Application 

______ Water and Sewer Tap Application 

______ Health Department Plan Review and Inspection 

______ Fire Inspection 

______ Public Works & Utilities Inspection 

______ Building Inspection 

______ Clean and Show Application 

______ Certificate of Occupancy Application 

Approval of HPO or Interim Director of Development Services: 

____________________________________________________ Date: _______________________ 

Approval of Mainstreet District Coordinator:  

____________________________________________________ Date: _______________________ 

Applicant Signature:
___________________________________________________ Date: _______________________ 

Note: Any changes to the project scope after the date indicated above will require review by the HPO or Director 

of Development Services! 

10/22/26





















Marshall	Craig	Allen	~	First	Class	Renovations	L.L.C.	
  

301 W. Oak St. Palestine TX  75801  www.fcrhome.com  glowwormpc@hotmail.com  713-836-2622 

10/20/2026 

Mr. Fuhr, 

Thank you for the opportunity to provide a cost estimate for the 200-amp electrical panel 
upgrade and lighting improvements at 105 W. Oak Street. 

Unfortunately, we are unable to provide a quote for this project, as we are not an approved 
contractor for The UPS Store. 

We apologize for any inconvenience and appreciate your consideration. We wish you the best 
with your project. 

Best regards, 

Craig Allen 

 

 



Project ID: 90509
Store: 8262
Address: The Ups Store 8262

105 W Oak St
Palestine, TX 75801-2824

Contact: Jules Cole

Customer #: 04097000
Bill to: REVITALIZE PTX LLC

105 W OAK ST
PALESTINE, TX 75801-2824

Attn: KEVIN FUHR

Qty Item # Description Price Amount
1 PP545174A SIGN, UPS, 36"X36" SIDE MOUNT BLADE SIGN NON-

ILLUMINATED
$1,878.00 $1,878.00

1 6071 PERMIT(S)

Estimated cost and will be invoiced at actual.  

300.00 300.00

1 6118 PERMIT PROCUREMENT

Will be billed on a time and material basis.

609.00 609.00

1 6148 STAMPED SEALED ENG DRAWING

Drawings prepared by structural engineer, licensed to practice,
and bearing the seal of the engineer is required and shall be
presented with the applications for permits for the erection or
alteration of sign(s).   

250.00 250.00

1 6110 TARIFF SURCHARGE ** 95.78 95.78

** Due to the Section 232 and Section 122 tariffs, Everbrite is imposing a recovery surcharge on all products.

Notes:

Shipping is estimated and will be invoiced at actual cost.  -
Product Lead Time 5 +/- weeks from receipt of signed quote and full payment.-
The above pricing is based on standard sign construction to withstand winds of 35 psf (approx 90mph @ 40' OAH).-
Signs being shipped to certain areas included Coastal areas will require structural modification to withstand higher wind loads

based on local code Requirements and need to be quoted separately.

-

Power must be supplied at a max of 4 feet from the sign location with adequate access to install. If this is not provided the whip

will be left and an electrician will be required to make final connection. In some situations, additional costs may be incurred.  
-

Quote is only good for 30 days. -

Quote: 163181
Created: 10/21/2026
Page: 1/2



I hereby accept this quotation/change order, please place my order

______________________         ______________
Signature                                               Date

______________________
Print Name

Subtotal: $3,132.78

Installation: 1,690.00

Est. Freight: 300.00

Sales Tax: 327.03

Project Total: $5,449.81

Down Payment Due: $5,449.81

Terms: Pricing assumes payment is received upon
acceptance of the signed quote.

For orders over $50,000, additional payment term
options may be available. Please contact your
Everbrite account manager to discuss.

QUOTATION VALID FOR 30 DAYS FROM THE DATE INDICATED ABOVE

Michele Richards-Miller
Phone: (800) 558-3888
Direct Phone: 414-529-7076     Fax: (414) 529-7191
Email: mrichards@everbrite.com

Remit To: Everbrite, LLC, PO Box 10681, Palatine, IL 60055-0681

To submit payment via ACH or Credit Card please click on the link: paymentportal.everbrite.com. Please note that your project will
not proceed until payment is received or terms are established.

Lights out? Everbrite's dedicated service & maintenance team is here for all your needs. Call (855) 680-7378

Everbrite proper receiving protocol: All product must be received and inspected upon receipt. Any damage or missing product must
be reported within 5 business days including the day of receipt. Failure to report damaged or missing product will result in non-
eligible freight claims. If product is moved prior to inspection and notifying Everbrite, the freight claim will be denied and be the
responsibility of the receiving party.

Terms and Conditions:
The terms and conditions which apply to this order are available by clicking the link below or copying it into your web browser
https://extranet.everbrite.com/common2/terms_conditions_install.pdf

Quote: 163181
Created: 10/21/2026
Page: 2/2



Center Number : 8262 SQ. Footage: 1462 Company Name:
 Center Address:

City, State, Zip:
Franchisee Name:

Area ID:
AF or RC:

Const. Coordinator:
Landlord Name:

Project Type: Landlord Phone:

SELECT ONE

Category Bid Comments

$900.00

$0.00

$900.00
$0.00

Outlets / Receptacles $6,370.00
$0.00
$0.00
$0.00

$0.00

$0.00
$0.00

$6,370.00
$1,860.00

$0.00
$0.00
$0.00

$1,860.00
$720.00

$0.00
$720.00

$0.00
$250.00

$0.00
$0.00
$0.00

$250.00
$0.00

$0.00

$175.00 Fire Extinguisher
$175.00

$0.00
$0.00
$0.00
$0.00

$0.00

Electrical New Panel (if required per code/requirement) $0.00

New

Item and/or Activity Actual 

Demolition Dumpster Cost and Permit $0.00
Additional Demolition Requirements:                                       (note in comments 
type of demo)

$0.00

Category total $0.00

Operating While Under Construction 
REMODELS ONLY: Please review with the Franchisee during the bidding process for how they will operate the store 
during construction and select one of the two options. 

NODid you visit site in 
person? 

Did you confirm design 
measurements match 

site? 
SELECT ONE

Vanilla Shell  / Preparation

Upgrade Panel - Relocation

The UPS Store® - Laser Lite
Bid Estimate Form

GOOD MEASURE CONSTRUCTION SERVICES, LLC
1024 COTTON EXCHANGE DR
SAVANNAH, TX 76266
JOHN ROBERTS
JOHN@GOODMEASURECONSTRUCTIONTX.COM
469-408-2344
7/8/2026

Center Information Contractor Information

105 W OAK ST
PALESTINE, TX 75801
KEVIN FUHR

EDDIE RAGSDALE

Address:
City, State, Zip:

Contact:
Contact Email:

Contact Phone:
Bid Date:

$0.00

Additional Electrical Requirements $0.00
Category total $0.00

$0.00
Light Switches/Timer/Photocell 

$0.00
Sign Circuit, Timer, Electric (if not existing)

$0.00

Keyless Entry / Low Voltage $0.00

Relocate Outlets & Switches                                                                                          (where 

required, review electrical page on spec)

$0.00

Additional Data Requirements $0.00
Category total $0.00

Data Cat 5/6 Cabling (16 to 19 lines) $0.00
Data Boxes (patch panel & labeling) $0.00
Networking (to patch panel) $0.00

Category total $0.00
HVAC New System $0.00

Upgrade Existing $0.00

Phone Phone Jacks (3) required: consult, fax, and manager's desk $0.00
Additional Phone Requirements $0.00

Relo Thermostat (where required) $0.00

Fire & Safety New System $0.00
Relocate Existing Heads                                                                                     
(pending ceiling plan placement, follow up with PM for changes)                                                                            

$0.00

Add or Relocate Registers / Returns $0.00
Additional HVAC Requirements $0.00

Additional Requirements $0.00
Category total $0.00

Category total $0.00

Additional Requirements $0.00
Category total $0.00

Restroom New $0.00
Modify Existing $0.00
Addition of Mop Sink, Drinking Fountain $0.00



SELECT ONE
REMODELS ONLY: Please review with the Franchisee during the bidding process for how they will operate the store 
during construction and select one of the two options. 

$0.00
$800.00 Patch after electrical drops are done

$0.00
$800.00

$0.00
$0.00
$0.00

$0.00

$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$3,900.00 INCLUDES TAPE AND BED UNDER STAIRS

$0.00
$3,900.00

Miscellaneous $0.00
$0.00

$14,975.00

$8,400.00

$700.00

$0.00
$9,100.00

Ceiling $0.00
$0.00

$0.00
$0.00

Entry $0.00
$0.00

$0.00
N/A

$0.00
$1,500.00

N/A
$1,500.00

$4,800.00
$1,600.00

$0.00
$400.00
$6,800.00
$0.00
$0.00

$700.00 DRYWALL UNDER STAIRS
$0.00

$700.00
$900.00

$900.00
$2,300.00

$2,300.00
$336.00 PER DDR

$0.00
$0.00

$336.00
$4,920.00

$4,920.00

$0.00
$0.00

$26,556.00

Ceiling New Grid / Modifications (when applicable) $0.00
$0.00

Carpentry New Demising Walls $0.00
Patch & Repair Drywall $0.00
Additional Requirements $0.00

Additional Requirements $0.00
Category total $0.00

Category total $0.00

New Tiles (Armstrong Dune, Mineral Fiber ceiling tiles, suspended)

Additional Requirements $0.00

Lighting                             New 2 X 2 - 2x4 Lights                                                                                  (locally 
materials sourcing, must be approved by PM prior to purchase)

$0.00

Re-Lamping Light Fixtures
$0.00

Category total $0.00

Installation Cost
$0.00

Entry New Store Front $0.00
Add or Relocate Store Window(s) $0.00

Additional Requirements $0.00
Category total $0.00

Door Locks or Handles $0.00
Alarm Systems $0.00

Magnetic Lock Required w/ Keyless Entry $0.00

Miscellaneous $0.00
Category total $0.00

Painting Painting (including restroom) $0.00

Category total $0.00
Additional Requirements $0.00

$0.00

Lighting Lighting Fixtures (provided by vendor) $0.00
Category total $0.00

$0.00

Cabinetry 
installation

Cabinetry Installation Only $0.00

Category total 

Installation / General Construction
Vanilla Shell Preparation Sub-total

Additional Misc. Items $0.00

Digital Monitor Header Installation $0.00
Category total $0.00

Labor to unload truck                                                                           (report 
damage/missing items immediately to PM)

$0.00

Security Gate Gate Header Construction $0.00
Gate Installation (provided by vendor) $0.00

Category total $0.00

Luxury Vinyl Tile 
(Materials 
provided by 
other)

LVT - Installation Only $0.00

Cove Base - Installation Only $0.00
Category total $0.00

Interior Graphics Graphics Installation (by GC) $0.00

Category total $0.00

Self Leveling (if required, include cost)

Moisture test (if required, include cost)

$0.00
$0.00

Graphics Installation (by Vendor)

Conventional 
Framing

Partitions (add linear ft. in comments) $0.00
Gate Pocket $0.00
Furr-out Drywall $0.00

Category total $0.00

Category total

Plan Submission to Building Department
Permit and Pickup Fee (COA Project TUPSS INC to bill for Permit submission)

Job site material 
& labor

$0.00

$0.00
$0.00

Trash / Clean Up $0.00Trash / Clean up - 
Area Preparation

Permitting

Installing Keyless Entry System $0.00
Category total $0.00

Architect's Fee (AF ONLY)(TUPSS, Inc. to bill Franchisee Separate) $0.00

Category total
$0.00

Additional Requirements $0.00
Category total $0.00

$0.00

Job Site Material & Labor $0.00
Category total $0.00

$0.00Installation / General Construction Sub-total

Contractor 
Overhead & Profit

Contractor Overhead $0.00

Miscellaneous Miscellaneous $0.00
Category total $0.00



SELECT ONE
REMODELS ONLY: Please review with the Franchisee during the bidding process for how they will operate the store 
during construction and select one of the two options. 

$0.00  
$0.00
$0.00

$41,531.00
28.41$          

Alternate bid

Add/deduct 750.00$       

Revised Sum $42,281.00

Construction time estimate will be considered in evaluation for bid proposals

Application for Permit/Permit timeframe calendar days
Architectural drawing timeframe calendar days

Build-out prior to fixture delivery calendar days

Build-out after fixture delivery calendar days

Revised 3/20/2025

Contractor 
Signature: Date:
Franchisee 
Signature: Date:
Area Franchisee
Signature: Date:

Price per Square foot -$              
Grand Total $0.00

Franchisee/Area Franchisee: By signing below the Franchisee/Area Franchisee is accepting this General Contractor and bid for Build-out of their center. Unless otherwise 
written contractual agreement is with the contractor, 90% of payment is due in advance for the project to begin and 10% at completion and sign off on the punchlist. 

General Contractor: I fully understand that I am to build this job to TUPSS specifications and that if I deviate from the plans and it results in any change orders not approved in 
advanced by TUPSS Project Manager and Franchisee, I will be the party responsible and will need to make corrections at my own expense or pay for the change order. 

Totals

TIME OF COMMENCEMENT AND SUBSTANTIAL COMPLETION

Asbestos Survey

This bid and the dollar amount listed is an ESTIMATE ONLY and subject to change. Any change orders requiring an approved must be completed in advance in writing to the Project 
manager on TUPSS Change Order agreed upon by Franchisee and General Contractor. 
This bid is valid for review and acceptance/rejection for 45 days from receipt.  
If no decision is made in the designated timeframe prices and General Contractor availability are subject to change and could cause additional delays to this project. 

Miscellaneous $0.00
Category total $0.00

$0.00

Miscellaneous

Miscellaneous Sub-total

Miscellaneous





Fax: (   )    -
(   )    -Phone:

Mail Drop 999     P.O. Box 748552
Atlanta, GA 30384-8552

DateProposal Submitted To Attention Phone Fax
UPS - Direct Sale . .
Proposal Name Job Name Job #
UPS #8262 Palestine TX
Street Job Street Proposal ID

 We hereby submit specifications and estimates for:

City, State and Zip Job City, State and Zip Customer PO
Palestine, TX 75801--282 Palestine, TX 75801--282

105 W Oak St
Add #Date of Plans

UPS
Architect Customer Job #

None

105 W Oak St

UPS #8262 Palestine TX 209861

06/04/26

238602

None

(   )    -(.  )    -

Extended Price Unit PriceColorItem Description Qty UOM
$2,822.78$1.9900256/TrailUPS LVT Option 1,418.48 SF

$360.00$180.004151 Resilient Adhesive 4 Gallon 720sf/pail 2.00 Each

$240.00$120.0000066/Night4" Rubber Cove Sick Base- Laser Lite 2.00 Carton

$120.00$120.00Wall Base Adhesive Tube 1.00 Carton

$875.00$875.00Estimated Freight - Pricing Good for 30 Days 1.00 Each

$364.48Sales Tax

$4,782.26Base Bid Total:

Proposal Inclusions and Exclusions:
1. Material title and risk of loss passes to the purchaser at the time of material delivery to owner provided address.
2. If you have any questions, please contact:

Shaw UPS Team
Shaw Integrated Solutions
Phone: 706-217-3460
ups.inbox@shawinc.com

Stony Figueroa $4,782.26
We PROPOSE to perform the work complete in accordance with the specifications and as described above for the SUM of:
Signature:

Conditions of Proposal:

Stony Figueroa
Email:  stony.figueroa@shawinc.com

1. This Proposal may be withdrawn, if not accepted, within 30 days of its issuance. Shaw Industries Group, Inc. will consider reasonable requests to engage in negotiations for
revisions to this Proposal, including signing a subcontract that includes the terms of this Proposal. A proposal not accepted within 30 days will be subject to price escalation of
materials, labor, freight and fuel costs.

2. This proposal is subject to credit review and approval. Payment terms are net 30 days. A convenience fee of 3% will be added if paying via credit card. Past due invoices are
subject to service charges of 1.5% per month (18% per annum). In the case of any default, Customer shall pay Shaw Integrated and Turf Solutions, Inc.'s reasonable attorney fees
and costs, including those on any appeal, even if no suit or action is filed.

3. All work shall be performed in a workmanlike manner according to industry standards. Areas to receive flooring shall be free and clear of debris. Any changes to the work shall be
performed only after execution of a written change order.

4. Prior to commencement of Shaw Industries Group, Inc.'s work: (a) Customer shall test all concrete sub floors receiving flooring for vapor emission levels and alkalinity per
manufacturers' recommendations utilizing ASTM F2170 and provide written results to Shaw Industries Group, Inc., including a list of any sealers applied to the concrete sub floor;
(b) If Customer does not provide such reports at least 10 days prior to commencement of Shaw Industries Group, Inc.'s work, then Customer shall provide Shaw Industries Group,
Inc. with access to all concrete sub floors for appropriate testing and Customer shall be responsible for the costs of such testing; and (c) Any concrete sub floors not meeting
manufacturers' requirements for installation will require correction or the execution of a separate waiver agreement.

5. All work is contingent upon strikes, accidents or delays beyond Shaw Industries Group, Inc.'s control. Customer shall carry insurance for all hazards, including fire. Shaw Industries
Group, Inc.'s workers are fully covered by Worker's Compensation and Liability Insurance.

6. Customer represents and warrants that: (a) the project site contains no hazardous or other dangerous substances, either exposed or concealed; or (b) Customer has given written
notice to Shaw Industries Group, Inc. of all such substances and their location(s). To the fullest extent permitted by law, Customer shall indemnify, defend and hold Shaw
Industries Group, Inc. harmless from any damage, claim, loss, expense and attorney fees related to Shaw Industries Group, Inc.'s liability, if any, including any federal or state
statute related to hazardous or other dangerous substances.

7. Shaw Industries Group, Inc. is fully licensed, bonded, and insured. This proposal does not include participation in any OCIP/CCIP or related programs. Requests for Shaw
Industries Group, Inc. to participate in such programs may result in additional costs.

8. Notwithstanding anything herein to the contrary, all prices are subject to immediate increase without limitation in the event of material change to applicable duties, taxes, tariffs,
similar charges, or other government action.

Page 1 of 1

ACCEPTANCE OF PROPOSAL: The above prices, specifications, and conditions are satisfactory and are hereby ACCEPTED.

UPS - Direct Sale Signed:Customer: Date:
You are authorized to do the work as specified.



Shane Services 

4582 Kingwood Dr, Ste E- PMB #351- Kingwood, TX 77345 ∙ Phone: 832-322-1190 

Shaneservices@yahoo.com 

4582 Kingwood Dr, Ste E- PMB #351- Kingwood, TX 77345 ∙ Phone: 832-322-1190 

Shaneservices@yahoo.com  

PROPOSAL- ESTIMATE 
The UPS Store #8262 

Kevin Fuhr 

105 W Oak Street  

Palestine, TX 75801 October 20, 2026 

Re: New Store Build out – Elec. Service 

     Thank you for the opportunity to bid on the above-mentioned project. We are pleased 

to present the following pricing for your consideration. 

Our Base Bid proposal in the amount of $15,850.00 

We include the following: 

All materials and labor to complete scope of work 

If the scope below does not concur with your interpretation, please notify me at your 

earliest convenience @ 832-322-1190 or shaneservices@yahoo.com 

Respectfully submitted, 

Shane Services / Contractor 

Acceptance___________________________ 

Shane Sphaler 

Owner / President Date________________________________ 

Scope of Work:  

Per TUPSS, Inc. specs the electrical panel must be brought up to 200-amp panel. 

This estimate includes all wiring, breakers, panel and other required materials, 

labor and inspections.  $8,500.00

Per TUPSS, Inc. specs Shane Services will purchase and install the required 
LED lighting fixtures per the plans and per code.  $7,350.00



PrintPrint  BarnBarn
We keep printing ‘til the cows come home..

October 21, 2026

Kevin,

Thank you for the opportunity to provide a bid for the signage at your new UPS Store in downtown 
Palestine. We appreciate your consideration and wish you much success with your new business.

After reviewing the project requirements and completing our due diligence, we have determined that, 
unfortunately, we are unable to submit a bid, as UPS requires signage to be provided through their 
approved vendor.

We would welcome the opportunity to assist you with any future projects. Please don't hesitate to 
contact us if there is anything we can help you with.

Thank you again for considering Print Barn, and best wishes on your new venture.

Sincerely,

Print Barn



Center Number : 8262 SQ. Footage: 1462 Company Name:
 Center Address:

City, State, Zip:
Franchisee Name:

Area ID:
AF or RC:

Const. Coordinator:
Landlord Name:

Project Type: Landlord Phone:

SELECT ONE

Category Bid Comments

$850.00 No dumpster on site - will haul off trash daily

$0.00

$850.00

Outlets / Receptacles $2,500.00

$650.00
$0.00

$0.00

$0.00

$3,150.00
$2,500.00

$0.00
$0.00
$0.00

$2,500.00
$250.00

$0.00
$250.00

$0.00
$0.00
$0.00

$150.00 New Thermostat
$150.00

$0.00

$0.00

$0.00
$0.00

$0.00
Additional Requirements $0.00

Category total $0.00

Restroom New $0.00
Modify Existing $0.00
Addition of Mop Sink, Drinking Fountain $0.00

Fire & Safety New System $0.00
Relocate Existing Heads                                                                                     
(pending ceiling plan placement, follow up with PM for changes)                                                                            

$0.00

Add or Relocate Registers / Returns $0.00
Additional HVAC Requirements $0.00

Additional Requirements $0.00
Category total $0.00

Category total $0.00

Category total $0.00
HVAC New System $0.00

Upgrade Existing $0.00

Phone Phone Jacks (3) required: consult, fax, and manager's desk $0.00
Additional Phone Requirements $0.00

Relo Thermostat (where required) $0.00

Additional Data Requirements $0.00
Category total $0.00

Data Cat 5/6 Cabling (16 to 19 lines) $0.00
Data Boxes (patch panel & labeling) $0.00
Networking (to patch panel) $0.00

THE UPS STORE® 
Laser Lite Bid Estimate Form

Shane Services 
22591 Ford Rd #26
Porter, TX 77365
Shane Sphaler 
Shaneservices@yahoo.com
832-322-1190

Center Information Contractor Information

105 W Oak Street
Palestine, Tx 75801
Kevin Fuhr

Address:
City, State, Zip:

Contact:
Contact Email:

Contact Phone:
Bid Date:

This document is a bid estimate only, and pricing is subject to change based on final construction documents/onsite conditions/inspections, etc. The bid estimate is valid 
for 30 days. 

Demolition Dumpster Cost and Permit $0.00
Additional Demolition Requirements:                                       (note in comments 
type of demo)

$0.00

Category total $0.00

Operating While Under Construction 
REMODELS ONLY: Please review with the Franchisee during the bidding process for how they will operate the store 
during construction and select one of the two options. 

YESDid you visit site in 
person? 

Did you confirm design 
measurements match 

site? 
NO

Vanilla Shell  / Preparation

Electrical New Panel (if required per code/requirement) $0.00

New

Item and/or Activity Actual 

Upgrade Panel - Relocation

$0.00

Additional Electrical Requirements $0.00
Category total $0.00

$0.00
Light Switches/Timer/Photocell 

$0.00
Sign Circuit, Timer, Electric (if not existing)

$0.00

Keyless Entry / Low Voltage $0.00

Relocate Outlets & Switches                                                                                          (where 

required, review electrical page on spec)

$0.00



SELECT ONE
REMODELS ONLY: Please review with the Franchisee during the bidding process for how they will operate the store 
during construction and select one of the two options. 

$2,000.00 Cover up wood banding
$2,000.00

$0.00
$0.00

Owner is doing lighting

$0.00
$0.00

$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$3,000.00 Owner painting ceiling and ducts 

$0.00
$3,000.00

Miscellaneous $0.00
$0.00

$11,900.00

$6,500.00

$3,000.00

$0.00
$9,500.00

Ceiling $1,000.00
$1,000.00
$0.00

$0.00
Entry $0.00

$0.00
$0.00
N/A

$0.00
$1,200.00 Includes hanging sign

N/A
$1,200.00
$0.00

$0.00
$6,500.00
$1,500.00

$0.00
$250.00
$8,250.00
$0.00
$0.00

$550.00 Sheetrock under stairs
$0.00
$550.00

$500.00
$500.00

$2,500.00
$2,500.00
$0.00

$1,000.00
$0.00

$1,000.00
$4,700.00

$4,700.00

$4,000.00 Fuel, hotels,  logistics, 1 return trip
$4,000.00

Contractor 
Overhead & 
Profit

Contractor Overhead $0.00

Miscellaneous Miscellaneous $0.00
Category total $0.00

Security Gate Gate Header Construction 

Installing Keyless Entry System $0.00
Category total $0.00

Architect's Fee (AF ONLY)(TUPSS, Inc. to bill Franchisee Separate) $0.00

Category total
$0.00

Additional Requirements $0.00
Category total $0.00

$0.00

Job Site Material & Labor $0.00

Conventional 
Framing

Partitions (add linear ft. in comments) $0.00
Gate Pocket $0.00
Furr-out Drywall $0.00

Category total $0.00

Category total

Plan Submission to Building Department
Permit and Pickup Fee (COA Project TUPSS INC to bill for Permit submission)

Job site material 
& labor

$0.00

$0.00
$0.00

Trash / Clean Up $0.00Trash / Clean up - 
Area Preparation

Permitting
Category total $0.00

$0.00
Gate Installation (provided by vendor) $0.00

Category total $0.00

Luxury Vinyl Tile 
(Materials 
provided by 
other)

LVT - Installation Only $0.00

Cove Base - Installation Only $0.00
Category total $0.00

Interior Graphics Graphics Installation (by GC) $0.00

Category total $0.00

Self Leveling (if required, include cost)

Moisture test (if required, include cost)

$0.00
$0.00

Graphics Installation (by Vendor)

Opaque Window 
Film Category total 

$0.00

Lighting Lighting Fixtures (provided by vendor) $0.00
Category total $0.00

$0.00

Cabinetry 
installation

Cabinetry Installation Only $0.00

Category total 

Installation / General Construction
Vanilla Shell Preparation Sub-total

Additional Misc. Items $0.00

Digital Monitor Header Installation $0.00
Category total $0.00

Labor to unload truck                                                                           (report 
damage/missing items immediately to PM)

$0.00

Miscellaneous $0.00
Category total $0.00

Painting Painting (including restroom) $0.00

Category total $0.00
Additional Requirements $0.00

Entry New Store Front $0.00
Add or Relocate Store Window(s) $0.00

Additional Requirements $0.00
Category total $0.00

Door Locks or Handles $0.00
Alarm Systems $0.00

Magnetic Lock Required w/ Keyless Entry $0.00

Additional Requirements $0.00

Lighting                             New 2 X 2 - 2x4 Lights                                                                                  (locally 
materials sourcing, must be approved by PM prior to purchase)

$0.00

Re-Lamping Light Fixtures
$0.00

Category total $0.00

Installation Cost
$0.00

Ceiling New Grid / Modifications (when applicable) $0.00
$0.00

Carpentry New Demising Walls $0.00
Patch & Repair Drywall $0.00
Additional Requirements $0.00

Additional Requirements $0.00
Category total $0.00

Category total $0.00

New Tiles (Armstrong Dune, Mineral Fiber ceiling tiles, suspended)

Window Film Installation (by GC) $0.00
$0.00



SELECT ONE
REMODELS ONLY: Please review with the Franchisee during the bidding process for how they will operate the store 
during construction and select one of the two options. 

$33,200.00 $0.00Installation / General Construction Sub-total



SELECT ONE
REMODELS ONLY: Please review with the Franchisee during the bidding process for how they will operate the store 
during construction and select one of the two options. 

$0.00
$0.00
$0.00

$45,100.00
30.85$         

Alternate bid

Add/deduct -$             

Revised Sum $45,100.00

Construction time estimate will be considered in evaluation for bid proposals

Application for Permit/Permit timeframe calendar days
Architectural drawing timeframe calendar days

Build-out prior to fixture delivery 30 calendar days

Build-out after fixture delivery 10 calendar days

Contractor 
Signature: Date:
Franchisee 
Signature: Date:
Area Franchisee
Signature: Date:

Copyright © 2026  The UPS Store, Inc. All rights reserved. Last updated 4/16/2026

Miscellaneous

Miscellaneous Sub-total

Miscellaneous

Price per Square foot -$              
Grand Total $0.00

General Contractor: I fully understand that I am to build this job to according to The UPS Store Design Intent Drawlings/Construction Documents with no deviations. Any 
change order must be signed in advance of the work completion. 

Totals

TIME OF COMMENCEMENT AND SUBSTANTIAL COMPLETION

Enter desc. Here

Miscellaneous $0.00
Category total $0.00

$0.00

Franchisees should carefully review contract terms provided by the General Contractor and provide contract terms as applicable. Franchisee should ensure the final 10% 
payment is due after the punch list is completed.



DOWNTOWN GRANT PERFORMANCE 
AGREEMENT 

 
This Downtown Grant Performance Agreement ("GRANT AGREEMENT") is executed 

by and between the Palestine Economic Development Corporation, a Texas Section 4B 
Economic Development Corporation ("PEDC"), whose address is 100 Willow Creek Pkwy. 
Suite A, Palestine, Texas 75801, and Link Bratton Building, LLC,  ("APPLICANT"), a Texas limited 
liability company whose current address is P.O. Box 2945, Palestine, Texas 75802. 

 
RECITALS 

 
WHEREAS, the PEDC is an Economic Development Corporation, organized under the Texas 
Development Corporation Act of 1979, Article 5190.6, Section 4B of Vernon's Texas Civil 
Statutes, now Section 501 et seq. of the Texas Local Government Code (the Act), and authorized 
by the City of Palestine, Texas (City); 

 
WHEREAS, the PEDC has adopted, and the City approved, a Downtown Grant Program 
("GRANT PROGRAM"); 

 
WHEREAS, the APPLICANT submitted its Application dated October 22, 2026 for a 
Downtown Grant ("APPLICATION"); and 

 
   WHEREAS, the APPLICANT plans to make real property capital investments of           

Fifty-Eight Thousand Five Hundred Thirty-One Dollars and Fifty-Six Cents ($58,531.56) 
for the purpose of painting, lighting & electrical upgrades, ADA accessibility improvements, data 
cabling, installation of shelving and fixtures, front façade restoration, and new signage at the 
owner-occupied business property of the UPS Store located at 105 W. Oak St, Palestine, TX 
75801 (“PROJECT”). PEDC has found that the proposed improvements of APPLICANT'S 
property will encourage economic development in the City and will add to the ad valorem tax 
rolls of the City and other local taxing entities, and the PEDC and City have approved a cash 
performance grant to APPLICANT that matches funds expended by APPLICANT not to exceed 
a grant of Forty-Three Thousand Eight Hundred Ninety-Eight Dollars and Sixty-Seven 
Cents ($43,898.67) ("GRANT"). 

 
NOW, THEREFORE, in consideration of mutual covenants and agreements contained 

herein and other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the parties agree as follows: 

 
1. APPLICANT’S OBLIGATIONS 

 
1.1. The GRANT PROGRAM, APPLICATION, and APPLICATION GRANT APPROVAL are 
incorporated herein by reference as if specifically set forth herein. 
 
1.2. APPLICANT accepts such grant subject to PEDC and City approval.  
 



1.3. APPLICANT recognizes that, pursuant to the terms and provisions of Texas law, this GRANT 
AGREEMENT will not be valid and binding on PEDC until it is approved by the City Council of 
the City of Palestine, Texas. 
 
1.4. APPLICANT will secure completion of the improvements in compliance within its 
APPLICATION, the GRANT APPLICATION APPROVAL, and the GRANT PROGRAM before 
September 15, 2027. 
 
1.5. APPLICANT will obtain all permits required by the CITY or otherwise required by other 
government authorities for the improvement project. 
 
1.6. PEDC, by its designated representative, shall have the right to inspect during the construction 
of the improvements and, following APPLICANT'S notice of completion, to evaluate 
APPLICANT'S compliance with the APPLICATION, the GRANT APPLICATION 
APPROVAL, and the GRANT PROGRAM. 
 
 

2. FUNDING 
 
2.1. APPLICANT shall provide PEDC with written notification of project completion by certified 
mail, return receipt requested, stating that all improvements have been completed in accordance 
with the APPLICATION and GRANT APPLICATION APPROVAL and GRANT PROGRAM, 
and that full payments have been made for all labor and materials with attached payment receipts 
for materials and labor, required permits, inspection reports, and project photographs. 
 
2.2. Upon PEDC'S receipt of APPLICANT'S notification of completion, an on-site inspection 
may be made by a representative or representatives of PEDC. Such inspection shall not be 
considered in any way as a reflection of PEDC'S approval on the quality, safety, or reliability of 
the improvements, such being the sole responsibility of APPLICANT. 
 
2.3. Following on-site inspection, PEDC will review the findings and may request additional 
information if needed and then either notify the APPLICANT of compliance or identify items of 
non-compliance. APPLICANT shall correct the items of non-compliance within thirty (30) days 
of notice thereof or this GRANT AGREEMENT shall be immediately cancelled and the 
APPLICANT shall immediately refund of all grant monies received to date, if any. 
 
2.4. Upon the PEDC board of directors making a finding of completion of the project, as per the 
terms of the APPLICATION, the GRANT APPLICATION APPROVAL and the GRANT 
AGREEMENT, payment of the total grant award will be made. 
 

3. REPRESENTATION AND WARRANTIES 
 

APPLICANT represents and warrants to PEDC that: 
 
3.1. APPLICANT has the power and authority, corporate or otherwise, to conduct its business 
and to perform all of its obligations under this GRANT AGREEMENT. 



 
3.2. APPLICANT'S execution, delivery, and performance of this GRANT AGREEMENT has 
been duly authorized by all necessary action, corporate or otherwise, and does not and will not 
violate any provision of any existing law, rule, regulation, contract, or lien by which 
APPLICANT or its property or assets is bound or affected. 
 
3.3. To the best of APPLICANT'S knowledge neither it, nor any division, branch, subsidiary, or 
related agency of the APPLICANT, is a party to any administrative or legal proceeding that is 
active or threatened against the APPLICANT or APPLICANT'S officers which may result in any 
material adverse change in APPLICANT'S business operations or assets which may be the 
subject of this GRANT AGREEMENT. 
 
3.4. APPLICANT represents and warrants that they are not engaged in business with Iran, Sudan, 
or a foreign terrorist organization, as prohibited by Section 2252.152 of the Government Code. 
 
3.5. Information, documentation, and other material in connection with the GRANT 
AGREEMENT may be subject to public disclosure pursuant to Chapter 552 of the Government 
Code (the “Public Information Act”). To the extent, if any, that any provision of the Agreement 
is in conflict with the Public Information Act, such provision shall be void and have no force or 
effect. 
 
In accordance with Section 2252.907 of the Government Code, APPLICANT is required to 
make any information created or exchanged with the PEDC pursuant to the GRANT 
AGREEMENT, regardless of contrary provisions contained herein, and not otherwise excepted 
from disclosure under the Public Information Act, available in a format that is accessible by the 
public at no additional charge to the PEDC. 
 
3.6. No Indemnification by the PEDC. APPLICANT and the PEDC expressly acknowledge that 
the PEDC’S authority to indemnify and hold harmless any third party is governed by Article XI, 
Section 7, of the Texas Constitution and any provision that purports to require indemnification 
by the PEDC is invalid. Nothing in this GRANT AGREEMENT requires that the PEDC incur 
debt, assess or collect funds, or create a sinking fund. 
 
3.7. APPLICANT is aware of the limitations imposed on this GRANT and the use of funds by 
law and acknowledges that the funds herein granted shall be utilized solely for purposes 
authorized under law and by the terms of this GRANT AGREEMENT. In the event that an audit 
determines that the financial incentives granted under this GRANT AGREEMENT were not used 
for proper purposes, APPLICANT agrees to reimburse PEDC for the sums of money spent for 
purposes not authorized by law or this GRANT AGREEMENT, with interest at the rate 
periodically announced by the Wall Street Journal as the prime or base commercial lending rate, 
or if the Wall Street Journal shall ever cease to exist or cease to announce a prime or base lending 
rate, then at the annual rate of interest from time to time announced by Citibank, N.A. (or by any 
other New York money center bank selected by the City) as its prime or base commercial lending 
rate. The payment of interest shall be from the date that the money was spent for purposes not 
authorized by law or this GRANT AGREEMENT.  



 
3.8. APPLICANT does not and will not knowingly employ an undocumented worker, as that 
term is defined by Tex. Gov't. Code Sec. 2264.001, directly or indirectly through a contractor or 
subcontractor. If, after receiving the funds herein granted, APPLICANT is convicted of a violation 
under 8 U.S.C. § 1324a(t), APPLICANT shall repay the amount of the grant paid by PEDC to 
APPLICANT with interest at the rate periodically announced by the Wall Street Journal as the 
prime or base commercial lending rate, or if the Wall Street Journal shall ever cease to exist or 
cease to announce a prime or base lending rate, then at the annual rate of interest from time to 
time announced by Citibank, N.A. (or by any other New York money center bank selected by the 
City) as its prime or base commercial lending rate. The payment of interest shall be, no later than 
120 days after the date that APPLICANT receives notification of such a violation.  
 
3.9. APPLICANT shall fully comply with all local, state and federal laws applicable or otherwise 
implicated by APPLICANT'S receipt of funds under this GRANT PROGRAM, which includes 
but is not limited to APPLICANT'S compliance with Title VII, Civil Rights Act of 1964, as 
amended, the Texas Labor Code, the Drug Free Workplace Act of 1988, and the Americans with 
Disabilities Act, as well as APPLICANT’S refraining from discrimination of persons based on 
race, color, religion, sex (including pregnancy, childbirth, and related medical conditions; sexual 
orientation), national origin, disability, age, citizenship status, genetic information, political 
affiliation or participation in civil rights activities. Furthermore, while the City of Palestine fully 
supports the exercise of freedom of speech, the City of Palestine will not financially support or 
fund projects that incorporate or promote ideas of hate or which are intended to vilify, humiliate, 
or incite hatred against a group or a class of persons on the basis of race, religion, skin color, sexual 
identity, gender identity, ethnicity, disability or national origin. 
 
3.10. APPLICANT will use all commercially reasonable efforts to continue operations in 
Palestine, Anderson County, Texas. 
 
3.11. APPLICANT shall timely pay all ad valorem taxes due and owed by it to the CITY and all 
other taxing authorities having jurisdiction over the APPLICANT'S property. APPLICANT shall 
also timely pay any and all water and sewer bills owed to the CITY. In addition, APPLICANT 
shall timely pay all employment, income, franchise, and other taxes owed by it to all local, state, 
and federal government entities. 
 
3.12. APPLICANT shall properly notify the Anderson County Appraisal District of all capital 
improvements, personal property, and equipment and shall list the City of Palestine as the taxable 
situs of all capital improvements, personal property, and equipment located on the property. 
 
3.13. If APPLICANT'S operations, past or present, cause the CITY or PEDC to be fined by any 
governmental entity, this AGREEMENT shall terminate immediately and the PEDC will have 
no further obligations under this GRANT AGREEMENT and APPLICANT shall immediately 
repay the CITY or PEDC for such fines, penalties, and expenses within thirty (30) days. 
 
3.14. If the business property, that being 105 W. Oak St., Palestine, Texas 75801, is sold, 
conveyed, or utilized for a purpose not originally intended by the GRANT APPLICATION 



within two years of grant funding being awarded to APPLICANT, APPLICANT shall be 
required to reimburse the PEDC immediately for the full amount of the grant. 
 

4. REMEDIES 
 
4.1. Upon default, the non-defaulting party shall have the right to seek any remedy available in 
law or equity including, termination of this GRANT AGREEMENT, recovery of GRANT funds, 
and pre-judgment and post-judgment interest at the rate provided by law or as otherwise provided 
by this GRANT AGREEMENT (whichever is greater). 
 
4.2 Attorney’s Fees. Except as otherwise expressly provided herein, each party shall bear its 
own costs and attorney’s fees in connection with this Agreement, including any dispute relating 
thereto. 

5. MISCELLANEOUS PROVISIONS 
 

5.1. All representations, warranties, covenants, and agreements, as well as rights and benefits for 
the parties to this GRANT AGREEMENT shall survive the payment of grant funds to 
APPLICANT. 
 

5.2. This GRANT AGREEMENT may not be assigned by APPLICANT without the prior written 
consent of PEDC. No such assignment shall relieve APPLICANT of any of its obligations under 
this GRANT AGREEMENT. 
 
5.3. The GRANT AGREEMENT may not be amended, modified, altered, or changed unless in 
writing, signed by both parties to this GRANT AGREEMENT and approved by the City of 
Palestine. 
 
5.4. APPLICANT SHALL INDEMNIFY AND HOLD THE PEDC, ITS EMPLOYEES, 
AND ITS AGENTS HARMLESS FOR ANY DAMAGES, BOTH PERSONAL AND 
PROPERTY, WHICH MAY RESULT DIRECTLY OR INDIRECTLY FROM ANY 
INCIDENT ASSOCIATED WITH PROJECT BOTH DURING AND AFTER 
CONSTRUCTION, AND THAT PEDC, ITS EMPLOYEES, AND ITS AGENTS SHALL 
NOT BE LIABLE FOR ANY DEBTS INCURRED IN ASSOCIATION WITH THE 
EXECUTION AND COMPLETION OF THE SUBJECT PROJECT OF THIS 
APPLICATION. 
 
PEDC, ITS EMPLOYEES, AND ITS AGENTS, DO NOT ATTEST TO THE QUALITY, 
SAFETY, OR CONSTRUCTION OF A PROJECT ELIGIBLE FOR, OR RECEIVING 
GRANT FUNDING. THEREFORE, PEDC, ITS EMPLOYEES AND AGENTS SHALL 
BE HELD HARMLESS BY THE APPLICANT FOR ANY PROJECT WHOSE 
APPLICATION HAS BEEN APPROVED OR HAS RECEIVED ACTUAL GRANT 
FUNDING. 
 



5.5.  Severability. In the event of any one or more words, phrases, clauses, sentences, paragraphs, 
sections, or other parts of this Agreement, or the application thereof to any person, firm, 
corporations, or circumstance, shall be held by a court of competent jurisdiction to be invalid or 
unconstitutional for any reason, then the application, invalidity, or unconstitutionality of such 
words, phrases, clauses, sentences, paragraphs, sections, or other parts of this Agreement shall 
be deemed to be independent of and severable from the remainder of this Agreement, and the 
application, validity, or constitutionality of the remaining parts of this Agreement shall not be 
affected thereby. 
 
5.6. This GRANT AGREEMENT shall be binding upon an inure to the benefit of the parties and 
their respective heirs, administrators, and assigns. 
 
5.7. No failure or delay on the part of the PEDC in exercising any right, power, or exercise 
hereunder shall operate as a waiver thereof, nor shall any single or partial exercise of any such 
right, power, or remedy preclude any other or further exercise thereof or the exercise of any other 
right, power or remedy hereunder. No notice to or demand on APPLICANT in any case shall 
entitle APPLICANT to any other or further notice or demand in similar or other circumstances. 
 
5.8. All notices, consents, requests, demands, and other communication hereunder shall be in 
writing and shall be deemed to have been duly given to the party hereto if mailed by certified mail, 
prepaid, to the APPLICANT'S address shown above as first written. 
 
5.9. Time is of the essence of this agreement. 
 
5.10. Neither party will be liable for delays or failure in its performance hereunder to the extent that 
such delay or failure is caused by acts of God, war, terrorism, or threats of terrorism, natural 
disaster, strike, lockout, labor dispute, work stoppage, fire, third-party criminal act, quarantine 
restriction, epidemic, pandemic, act of government, or other events outside of the reasonable 
control of a party (a “Force Majeure Event”); provided that the delayed party took reasonable 
precaution to prevent the impact of the Force Majeure Event. 

 
5.11. This GRANT AGREEMENT shall be deemed a contract made under the laws of the State of 
Texas and for all purposes shall be construed in accordance with the Laws of said State. The 
venue shall be in Anderson County, Texas. 
 
5.12. The providing of this GRANT AGREEMENT by PEDC to APPLICANT by any means of 
delivery constitutes an offer by PEDC to APPLICANT to accept this GRANT AGREEMENT 
on the terms and conditions contained therein, subject to approval by the City of Palestine City 
Council. If APPLICANT has not accepted the offer by ninety (90) days from the date approved 
by the City Council of the City of Palestine, Texas, the offer will lapse, and the offer and this 
GRANT AGREEMENT shall become null and void. 
 

6. TERM 
 

6.1. This GRANT AGREEMENT shall be effective on the date of the last signature below.  The 
GRANT AGREEMENT shall terminate one year from the date that the PEDC board of directors 



makes a finding of completion of the project pursuant to Section 2.5 of this GRANT 
AGREEMENT or earlier as otherwise terminated according to the provisions of this GRANT 
AGREEMENT. 
 
AGREED and SIGNED to be effective as of the Effective Date. 
 
 
 
 
For the Applicant(s): 
Link Bratton Building LLC 
 
 
By _________________________ Date ___________________ 
     Kevin Fuhr, Managing Manager 
 
 
For the PEDC:  
Palestine Economic Development Corporation 
 
 
By_________________________ Date ___________________ 
Dan Bochsler, Board President 
 
 
APPROVED:   
City of Palestine, Texas 
 
 
By _________________________ Date ___________________ 
Mitchell Jordan, Mayor 



Agenda
Date: 11/10/2026

To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda
Item:

Discussion and possible action regarding a Downtown Grant Performance Agreement
with Three Owls Enterprises, LLC.

SUMMARY:
Discussion and possible action regarding a Downtown Grant Performance Agreement with Three Owls
Enterprises, LLC.

RECOMMENDED ACTION:
Staff recommending making a finding of completion and issuing final payment for work completed
pursuant to a Downtown Grant Performance Agreement with Three Owls Enterprises, LLC.

Attachments
Three Owls Enterprises, LLC. Performance Agreement 
Grant Completion Documents 

















Dear PEDC board 

This is my written notification of project completion for the improvements identified in the 
PEDC grant to Three Owls Enterprises in accordance with the APPLICATION and GRANT 
APPLICATION APPROVAL and GRANT PROGRAM which included  

electrical upgrades, HVAC installation, and spray foam insulation at the vacant property 
located at 917 W. Debard St, Palestine, TX 75801 (“PROJECT”).   

I further verify that  full payments have been made for all labor and materials.   I have 
attached payment receipts for materials and labor, required permits, and project 
photographs. Because both the electrical work and Ac work include the gas line that is 
being installed by Atmos, the final inspection will not be ready until the end of 
November/First week in December.  

Electrical Upgrades: Henderson Electric : $38,908.39 

HVAC Installation: Ranger Air & Heat  total cost: $18,500. (actual cost: $21,700) 

Spray Foam Insulation: $2953.00 

                        

   

 

   

 

 

    

 

 

With logo (pending permit approval) 

Original 



 

          

    

 

  

 

 

Original 

With AC/Electrical/Spray Foam 



 

 



ctTY oF PALESTTNE DEVELOPMENT SERVICES / s04 N. QUEEN ST. / PALESTINE, TX. / 903-731_843s

COMMERCIAL ALTERATION PERMIT
PERiIIT # 260143

9,I7 W DEBARD ST

DA1E ISSUED 4t0? t2026

10t07 t2026JOB ADDRESS
SUBDIVISION:
LOT
BLOCK:

EXPIRES:
TRACI #:
LAND USE ZONE

ISSUED TO:
ADDRESS
CITY, STATE ZIP
PHONE:

CONTRACTOR:
ADDRESS:
CITY, STATE ZIP
PHONEI

TILE FLOORS AND MORE BY CESAR
4OO8 LOUETTA RD # 305
SPR|NG TX 77388/405
281-384-4586

DESC, OF WORK
CONST TYPE
PROJ VALU
ARCHITECT:

COMMERCIAL ALTERATION
PROJECT SIZE:

$ 55,OOO NUMBER OF STORIES
ENGINEERI

1,853 00 CLASS OF WORK
tvtAx occ. LoAD

OCCUPANCY

ALIERATION

PROPERTY USE

WORK DESCRIPTION: REVISION OF ORIGINAL EXPIREO PERMIT-REVISED PLANS WERE APPROVED BY BV AND PERMIT IS BEING
ISSUED FOR THE REIVIAINING WORK LEFT TO BE PERFORMED ONLY, PER S, DAVIS ADDITIONAL FEES WERE WAIVED PERMIT
FEE ONLY CHARGED-IVIUST CALL FOR ALL INSPECTIONS REQURED FOR WORK BEING PERFORMED

SPECIAL CONDITIONS:

DESCRIPTION
COMMERCIAL ALTERATION

CONTRACTOR
TILE FLOORS AND MORE BY CESAR s427 61

NOTICE
THIS PERMIT BECOMES NULL AND VOID IF WORK OR CONSTRUCTION AUTHORIZED IS NOT COMMENCED WITHIN 5 MONTHS, ORIF CONSTRUCTION OR WORK IS SUSPENDEO OR ABANDONED FOR A PERIOD OF 6 MONTHS AT ANY TIME AFTER WORK ISSTARTED.

I hereby certify that I have read and.examined this application and know the same to be true and correct. All provisions
:l l:T^::1 .j-dli":::"_99r"111n9 this type of work will be complied with whether specified herein or not. rhe granting
or a permlt does not presume to give authority to violate or cancel the provision of any other state or local lawregulating construction or the performances of construction and that I make ihis statement ,na"i f"n"tty of perjury.

(SIGNATURE OF CONTRACTO THORIZED AGENT)

h-L,zu
DATE

(BUrLDr LANNING DEPT)

FOR INSPECTIONS PLEASE CALL (903)731-8435

DATE

Peilfr$fiwE
e::.gP

DOGWOOD CAFE
917 W DEBARD ST
PALESTINE TX 75801.2633
832$83-3893



Peifr$riNE
18 A6

AS

Date Issued: April 6,2026 Expiration Date: April 6,2027

City of Aate*iru, teryx
GENERAL CONTRACTOR LICENSE

License + zg9t
WHEREAS, the local goveming body of the City of Palestine, Texas, has, upon application duly made, granted and authorized the
issuance of a GENERAL CONTRACTOR License to TILE FLOORS AND MORE BY CESAR, as defined by law. pursuant to
Sections 125.26(6) and 125.51(3)of the Statutes olthe State ofTexas, and applicable City Ordinances

LICENSE IS HEREBY ISSUED to said applicant at the following described address:

FOR THE PERIOD from April 6,2026 to April 6, 2027 .

Given under my hand and the corporate seal of the city of Palestine, this 6th day of April, 2026

D ELoPMEN ERVICI]S



MARK HENDERSON ELECTRIC INC

4334 SOUTH STATE HWY. 19
PALESTINE, TX 75801
TECL # 17621

(903) 729-5655

Bill To

THREE OWLS ENTERPRISES LLC
917 W. DEBARD

PALESTINE, TEXAS 75801

Invoice

Invoice #

33244

Date

10/27/2026

PATe 2

PAID
CK. NO 4002
DATE 10-27-26

2694 Y3

PAID IN FULL
Past due invoices subject to 1.5% (annual 18%) service charge per month.

Qty Rate Amount

Terms Due on receipt

Description

10-9-2??

Job: 917 W. Debard - Palestine

Wired lighting and additional equipment as per bid (price did not
include tax or permit)

Work provided on bid basis

Permitting costs

Sales tax on materials and work provided

Pmt. #1

PAID
1070CK. NO

DATE 10/9/20

3L6.213.96

Bal. Due. 2.694.43

Regulated by the Texas Dept. of Licensing and Regulation, P.O. Box 12157 Austin, Texas

78711, 1-800-803-9202, 512-463-6599, www.license.tx.us/complaints.
Total

37,738.00

120.00

1,050.39

37,738.00

120.00

1,050.3???

$38,908.39









Roofing and Spray Foam Texas
408 E. Loop 281 Ste. B
Longview, TX 75605

Location Address

917 West Debard Street
Palestine, TX 75801

Babette Moreno
917 West Debard Street
Palestine, TX 75801

INVOICE

Job: 917: Babette Moreno

Invoice Number: 917-1

Invoice Date: 01/12/2026

Terms: Upon Receipt

REMIT TO:
408 E. Loop 281 Ste. B
Longview, TX 75605

Company Representative:
Josh Harms
(903) 918-6136
J.Harms@SprayFoam-Roofing.com

PRICE

INVOICE

open cell

Spray Foam Section

prep building for spray foam tape and cover electrical windows doors and floors

4"open cell to verticals above block wall

6" open cell spray foam to the underside of the roof deck

clean up and haul away trash from prep work

Subtotal: open cell $2,953.00

Subtotal: Invoice $2,953.00

Grand Total $2,953.00

Payments/Credits:

01/09/2026 $1,771.00

01/06/2026 $1,182.00

Total Received: $2,953.00

Invoice Balance Due: $0.00





Agenda
Date: 11/10/2026

To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda
Item:

Discussion and possible action regarding a Third Amendment to the Performance
Agreement with Cecil Staples

SUMMARY:
Discussion and possible action regarding a Third Amendment to the Performance Agreement with Cecil
Staples.

RECOMMENDED ACTION:
Staff recommends approving a third amendment and making a finding of completion and issuing final
payment for work completed pursuant to the Downtown Grant Performance Agreement with Cecil
Staples.

Attachments
Cecil Staples Performance Agreement 
Cecil Staples Third Amendment to Performance Agreement 
Proof of Paid Invoices 

















THIRD AMENDMENT TO DOWNTOWN GRANT PERFORMANCE 
AGREEMENT 

 
 
  THIS THIRD AMENDMENT TO DOWNTOWN GRANT PERFORMANCE 
AGREEMENT (“Third Amendment”) is made effective the 14th day of December 2026, 
(“Effective Date”) by and among Palestine Economic Development Corporation, a Texas non-
profit Type B economic development corporation (“PEDC”), and Cecil Staples (“Mr. Staples”). 
The PEDC, and Mr. Staples may be referred to herein as the “Parties” and, each separately, as a 
“Party.” 
 
 RECITALS 
 

A. The Parties entered into that certain Downtown Grant Performance Incentive 
Agreement executed by PEDC on November 25, 2024 (“Performance Agreement”), which is 
incorporated herein by reference. 

 
B. The Parties entered into that certain First Amendment to Downtown Grant 

Performance Agreement effective January 26th, 2026 (“First Amendment”), which is incorporated 
herein by reference. 

 
C. The Parties entered into that certain Second Amendment to Downtown Grant 

Performance Agreement effective March 23rd, 2026 (“Second Amendment”), which is 
incorporated herein by reference. 
 

C. Unless otherwise defined herein, all capitalized terms used in this Third 
Amendment shall have the same meanings as defined in the Performance Agreement. 
 

D. Mr. Staples has requested a one hundred ninety-seven (197) day extension to the 
requirement in the Performance Agreement that they will secure completion of all the 
improvements, including window replacement, exterior painting, interior wall replacement, 
interior stucco repair, HVAC replacement, and roof repair at the business property of Palestine 
Resource Center, that being 421 Ave. A, Palestine, TX 75801, before June 1, 2026. 

 
E. Mr. Staples understands that payment of the remaining 50% of his total grant award 

will not be made until a finding of completion of all improvements is made by the PEDC board of 
directors. 

 
F. The Parties wish to modify the Performance Agreement to extend the deadline to 

ensure the successful completion of the obligations and requirements under the Performance 
Agreement. 

 
G. The ultimate purposes and goals of the Performance Agreement for encouraging 

economic development shall still be met; therefore, the extension of deadlines is warranted to 
accomplish those purposes and goals. 
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 NOW, THEREFORE, in consideration of the mutual covenants and agreements set forth 
herein, and for other good and valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, the Parties agree as follows: 

 
1. The above-stated recitals are true and correct and are incorporated herein by 

reference and made a part hereof. 
 

2. Section 1.4 of the Performance Agreement is amended as follows: 
 
APPLICANT shall secure completion of the improvements in compliance with its 
APPLICATION, the GRANT APPLICATION APPROVAL, and the GRANT 
PROGRAM before December 15, 2026. 
 

 

IN WITNESS WHEREOF, the Parties hereto have caused this Third Amendment to be 
executed as of the Effective Date. 

 
      Palestine Economic Development Corporation 
      (a Texas non-profit Type B economic  

development corporation)                                                                      
 
 
 
 
      By: ______________________________________ 
            Name: Dan Bochsler 

Its: President 
 
 
      Cecil Staples 
 
 
 
      By: ______________________________________ 
             Name: Cecil Staples 
         
 
 
      City of Palestine 
 
 
      By: ______________________________________ 
             Name: Mitchell Jordan 
       Its: Mayor 
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This is the signature page to that certain Third Amendment to Performance Agreement 
effective December 14, 2026. 







































Agenda
Date: 11/10/2026

To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda
Item:

Discussion and possible action regarding Second Amendments to Performance Agreement
and associated documents with Tahwahkaro Distilling Company, LLC

SUMMARY:
Discussion and possible action regarding Second Amendments to the Performance Agreement,
Promissory Note, and Deed of Trust with Tahwahkaro Distilling Company, LLC.

RECOMMENDED ACTION:
Staff recommends approving Second Amendments to the Performance Agreement, Promissory Note,
and Deed of Trust with Tahwahkaro Distilling Company, LLC.

Attachments
Tahwahkaro Distilling Company, LLC. Second Amendment to Performance Agreement 
Tahwahkaro Distilling Company, LLC. Second Amendment to Promissory Note 
Tahwahkaro Distilling Company, LLC. Second Amendment to Deed of Trust 
Tahwahkaro Distilling Company, LLC. Waiver and Forbearance Agreement 
Tahwahkaro Distilling Company, LLC. Authorization Schedule 



SECOND AMENDMENT TO ECONOMIC DEVELOPMENT PERFORMANCE 
AGREEMENT 

 
 
  THIS SECOND AMENDMENT TO ECONOMIC DEVELOPMENT 
PERFORMANCE AGREEMENT (“Second Amendment”) is made effective the ___ day of 
_____________, 2026 (“Effective Date”) by and among Palestine Economic Development 
Corporation, a Texas non-profit Type B economic development corporation (“PEDC”), and 
Tahwahkaro Distilling Company, LLC, a Texas limited liability company (“Company). 
Collectively, the PEDC and Company may be referred to herein as the “Parties” and, each 
separately, as a “Party.” 
 
 RECITALS 
 

A. The Parties entered into that certain Economic Development Performance Incentive 
Agreement effective October 22, 2020 (“Original Performance Agreement”), which is 
incorporated herein by reference. 

 
B.  The Parties entered into that certain Economic Development Performance Incentive 

Agreement executed by PEDC on April 29, 2021 (“Second Performance Agreement”), which is 
incorporated herein by reference and incorporated the Original Performance Agreement by 
reference.  
 

C. The Parties entered into that certain First Amendment to Economic Development 
Performance Incentive Agreement, effective June 23, 2025. Collectively, the Original 
Performance Agreement, the Second Performance Agreement, and the First Amendment to 
Economic Development Performance Agreement may be referred to herein as the “Performance 
Agreements.” 

 
D. The Parties entered into that certain Non-Waiver, Payment Deferral, and 

Forbearance Agreement executed on November__, 2026, deferring Company’s payments for the 
months of August, September, October, November, and December of 2026, and agreeing to extend 
the term of the Performance Agreements for an additional six (6) months through June 30, 2028 
(“Extended Term”). 

 
E. Unless otherwise defined herein, all capitalized terms used in this Second 

Amendment shall have the same meanings as defined in the Performance Agreements. 
 

F. In furtherance of the Performance Agreements and in consideration of the business 
opportunities provided by the continued investment of Tahwahkaro in the city and the local 
community, the Parties wish to modify the Second Performance Agreement as set forth herein to 
ensure the successful completion of the obligations and requirements under the Performance 
Agreements. 
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G. The ultimate purposes and goals of the Performance Agreements for encouraging 
economic development and job creation can still be met; therefore, the extension of the term of the 
Performance Agreements is warranted to accomplish those purposes and goals. 

 
 NOW, THEREFORE, in consideration of the mutual covenants and agreements set forth 
herein, and for other good and valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, the Parties agree as follows: 

 
1. The above-stated recitals are true and correct and are incorporated herein by 

reference and made a part hereof. 
 

2. Article 3 of the Original Performance Agreement is amended as follows: 
 
“This Agreement shall commence on the Effective Date and, unless sooner terminated 
pursuant to any provisions of this Agreement, shall terminate June 30, 2028.” 

 

IN WITNESS WHEREOF, the Parties hereto have caused this Second Amendment to be 
executed as of the Effective Date. 
      
 
      Tahwahkaro Distilling Company, LLC 

(a Texas limited liability company) 
 
 
 
      By: ______________________________________ 
             Name: Justin Jackson 
       Its: Managing Member/CEO  
 
 
STATE OF TEXAS   § 
     § 
COUNTY OF ANDERSON  § 
 
 Sworn to and subscribed before me by Justin Jackson, Managing Member/CEO of 
Tahwahkaro Distilling Company, LLC, a Texas limited liability company, whose name is 
subscribed to the foregoing instrument, and he executed the same for the purposes and 
consideration therein expressed, in the capacity therein stated, and as the act and deed of said entity 
on November_____, 2026. 
 
 
 
             
      Notary Public, State of Texas 
      My Commission Expires:     
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Palestine Economic Development Corporation 

      (a Texas non-profit Type B economic  
development corporation)                                                                      

 
 
 
 
      By: ______________________________________ 
            Name: Dan Bochsler 

Its: President 
 
 
APPROVED: 
 
CITY OF PALESTINE, TEXAS 
 
By:____________________________________ 
 Mitchell Jordan, Mayor 
 
 
These are the signature pages to that certain Second Amendment to Performance Agreement 
effective November ____, 2026. 



SECOND AMENDMENT TO PROMISSORY NOTE 

THIS SECOND AMENDMENT TO PROMISSORY NOTE (this “Agreement”), dated 
as of November____, 2026, by and between Tahwahkaro Distilling Company, LLC, a domestic 
limited liability company (“Maker”), and Palestine Economic Development Corporation 
(“Holder”). 

WHEREAS, Borrower executed and delivered a Promissory Note dated as of April 27, 
2021, recorded in the Anderson County real property records under Document Number 2021-2868, 
for the benefit of Holder in the original principal amount of $150,000 (the “Note”); 

WHEREAS, Maker and Holder are parties to that certain Economic Development 
Performance Agreement effective October 22, 2020, (“Original Agreement”) and that certain 
Economic Development Performance Agreement executed April 29, 2021 (“Second Agreement”) 
by and between Maker and Holder, as amended by that First Amendment to Economic 
Development Performance Agreement dated June 23, 2025, (“First Amendment”) and this Second 
Amendment to Promissory Note between such parties secured by the Note and a Deed of Trust; 

WHEREAS, Maker and Holder desire to amend the Note as set forth herein. 

NOW, THEREFORE, for other good and valuable consideration, the parties hereto 
hereby agree as follows: 

1. All capitalized terms not otherwise defined herein shall have the respective 
meanings set forth in the Note and/or the Loan Agreement.  
 

2. From and after the date hereof, the Maturity Date of the Note shall be June 5, 
2028. 

 
3. All references to the Maturity Date contained in the Note shall be deemed to 

refer to the Maturity Date as amended by this Agreement, as the same may be 
further amended, restated, replaced, supplemented or otherwise modified from 
time to time.  

 
4. Except as specifically modified and amended herein, all other terms, conditions 

and covenants contained in the Note shall remain in full force and effect. 
 

5. Section 1.1 is hereby amended to read as follows: 
 

“The Principal Amount shall be due and payable in seventeen (17) 
monthly payments of $3,500.00 beginning on January 5, 2027, and 
continuing on the 5th day of each month thereafter through May 5, 2028, 
with a final payment of $ 290.28 on June 5, 2028, according to the 
amortization schedule attached hereto and incorporated by reference.” 
 



6. All references in the Original Agreement, the Second Agreement, and the 
Deed of Trust to the “Promissory Note” shall mean the Note as hereby 
amended. 
 

7. This Agreement may be executed in any number of counterparts with the 
same effect as if all parties hereto had signed the same document. All 
such counterparts shall be construed together and shall constitute one 
instrument, but in making proof hereof it shall only be necessary to 
produce one such counterpart. 

 
8. This Agreement shall be binding upon and inure to the benefit of the 

parties and their respective successors and assigns. 
 

9. This Agreement shall be governed by Texas law, without regard to 
conflicts of law principles. 

 
      

Tahwahkaro Distilling Company, LLC 
(a Texas limited liability company) 

 
 
      By: ______________________________________ 
             Name: Justin Jackson 
       Its: Managing Member/CEO  

ACKNOWLEDGMENT 

 
STATE OF TEXAS   § 
     § 
COUNTY OF ANDERSON  § 
 
 The forgoing instrument was acknowledged before me on the _______ day of November 
2026, by Justin Jackson in his capacity as Managing Member and CEO of Tahwahkaro Distilling 
Company, LLC. 
 
 
       ____________________________________ 
       NOTARY PUBLIC – STATE OF TEXAS 



SECOND AMENDMENT TO DEED OF TRUST 
 

THIS SECOND AMENDMENT TO DEED OF TRUST (this “Agreement”), dated as of 
November ____, 2026, by and between Tahwahkaro Distilling Company, LLC, a domestic limited 
liability company (“Grantor”), and Palestine Economic Development Corporation (“Lender”). 

WHEREAS, Grantor and Lender executed and delivered a Deed of Trust dated as of 
April 27, 2021, recorded in the Anderson County real property records under Document Number 
2021-2869, for the benefit of Lender (the “Deed of Trust”); 

WHEREAS, Grantor and Lender amended the Deed of Trust (“First Amendment to 
Deed of Trust”);  

WHEREAS, Grantor and Lender are parties to that certain Economic Development 
Performance Agreement effective October 22, 2020, (“Original Agreement”) and that certain 
Economic Development Performance Agreement executed April 29, 2021, (“Second Agreement”) 
by and between Grantor and Lender, as amended by that First Amendment to Economic 
Development Performance Agreement dated June 23, 2025, between such parties secured by the 
Note and a Deed of Trust; and 

WHEREAS, Grantor and Lender desire to amend the Deed of Trust as set forth herein. 

NOW, THEREFORE, for other good and valuable consideration, the parties hereto 
hereby agree as follows:  

1. All capitalized terms not otherwise defined herein shall have the respective 
meanings set forth in the Original Agreement, Second Agreement, and First 
Amendment to Economic Development Agreement. 
 

2. From and after the date hereof, the New Principal Amount of the Promissory 
Note in the Obligation Section of the Deed of Trust shall be $57,810.05.  

 
3. All references to the Principal Amount contained in the Deed of Trust shall be 

deemed to refer to the New Principal Amount as amended by this Agreement, as 
the same may be further amended, restated, replaced, supplemented or otherwise 
modified from time to time.  

 
4. From and after the date hereof, the Maturity Date of the Promissory Note shall 

be June 5, 2028. 
 

5. All references to the Maturity Date contained in the Deed of Trust shall be 
deemed to refer to the Maturity Date as amended by this Agreement, as the same 
may be further amended, restated, replaced, supplemented or otherwise modified 
from time to time.  

 
6. Except as specifically modified and amended herein, all other terms, conditions 

and covenants contained in the Deed of Trust shall remain in full force and effect.  



 
7. All refences in this Original Agreement, the Second Agreement, and the Note to 

the “Deed of Trust” shall mean the Deed of Trust as hereby amended. 
 

8. This Agreement may be executed in any number of counterparts with the same 
effect as if all parties hereto had signed the same document. All such counterparts 
shall be construed together and shall constitute one instrument, but in making 
proof hereof it shall only be necessary to produce one such counterpart. 

 
9. This Agreement shall be binding upon and inure to the benefit of the parties and 

their respective successors and assigns.  
 

10. This Agreement shall be governed by Texas law, without regard to conflicts of 
law principles.  

  
   

 

      
Tahwahkaro Distilling Company, LLC 
(a Texas limited liability company) 

 
 
      By: ______________________________________ 
             Name: Justin Jackson 
       Its: Managing Member/CEO  

 

ACKNOWLEDGMENT 

 
STATE OF TEXAS   § 
     § 
COUNTY OF ANDERSON  § 
 
 The forgoing instrument was acknowledged before me on the _______ day of November 
2026, by Justin Jackson in his capacity as Managing Member and CEO of Tahwahkaro Distilling 
Company, LLC. 
 
 
       ____________________________________ 
       NOTARY PUBLIC – STATE OF TEXAS 



NON-WAIVER, PAYMENT DEFERRAL, AND FORBEARANCE AGREEMENT 

THIS NON-WAIVER, PAYMENT DEFERRAL, AND FORBEARANCE 
AGREEMENT (this “Agreement”), dated as of November ____, 2026, between (“Effective 
Date'') by and among Palestine Economic Development Corporation, a Texas non-profit Type B 
economic development corporation (“PEDC”), and Tahwahkaro Distilling Company, LLC, a 
Texas limited liability company (“Company”). Collectively, the PEDC and Company may be 
referred to herein as the “Parties” and, each separately, as a “Party.” 

RECITALS 
 

A. The Parties entered into that certain Economic Development Performance Incentive 
Agreement effective October 22, 2020 ("Original Performance Agreement''), which is 
incorporated herein by reference. 

 
B. The Parties entered into that certain Economic Development Performance Incentive 

Agreement executed by PEDC on April 29, 2021 (“Second Performance Agreement”), which is 
incorporated herein by reference and incorporated the Original Performance Agreement by 
reference. 
 

C. The Parties entered into that certain Payment Deferral Agreement executed on 
December 15, 2022, deferring Company's payments for a period of 120 days and extending the 
Maturity Date of the Promissory Note to September 1, 2026. 
 

D. The Parties entered into that certain First Amendment to Economic Development 
Performance Agreement effective June 23, 2025, with an amended Deed of Trust and Amended 
Promissory Note (“Amendment”). Collectively, we will refer to the aforementioned agreements 
and related documents as “the Performance Agreements.” 

 
E.  Unless otherwise defined herein, all capitalized terms used in this Agreement shall have 

the same meanings as defined in the Performance Agreements. 
 

F. The PEDC provided Company notice of default of the Performance Agreements for 
nonpayment by letter dated November 20, 2025. 

 
G.  In furtherance of the Performance Agreements and in consideration of the business 

opportunities provided by the continued investment of Tahwahkaro in the city and the local 
community, the PEDC wishes to defer the payments under the Performance Agreements for the 
months of August, September, October, November, and December of 2026, forbear accelerated 
interest on those payments, and forbear enforcement of its default remedies, conditional upon its 
receipt of payments recommencing January 1, 2027, and extending the Term of the Performance 
Agreements by an additional six (6) months to June 30, 2028, to ensure successful completion of 
the obligations and requirements under the Performance Agreements. 
 



F. The ultimate purposes and goals of the Performance Agreements for encouraging 
economic development and job creation can still be met; therefore, acceptance of the late payments 
and forbearance of default remedies is warranted to accomplish those purposes and goals. 
 

NOW, THEREFORE, in consideration of the mutual covenants and agreements set forth 
herein, and for other good and valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, the Parties agree as follows: 
 

1. The above-stated recitals are true and correct and are incorporated herein by reference and 
made a part hereof. 

 
2. Company agrees that it defaulted on the Performance Agreements by failing to make 

payments timely. 
 

3. The PEDC will forbear exercising its default remedies for those payments including 
August, September, October, November and December 2026, pursuant to the Performance 
Agreements, which are hereby deferred until January 1, 2027 (“Deferred Payments”). 

 
4. In order to make payment on the Deferred Payments, Company agrees to recommence 

payments under the Performance Agreements on January 5, 2027, and continue those 
payments for an additional six (6) months at the end of the Term, effectively extending the 
Term by six (6) months through June 30, 2028 (“Extended Term”). The Parties agree that 
such deferral and forbearance is conditional upon Company recommencing payments on 
January 5, 2027, and completing all payments by the end of the Extended Term. 

 
5. Company acknowledges: 

 
(a) each of the Performance Agreements and the Deed of Trust and Promissory 
Note, as amended, remain in full force and effect,  

 (b) the liens granted by the Company shall remain effective and unimpaired by the 
 transactions contemplated by this Agreement, and shall continue to secure all 
 obligations under the Agreements,  
 (c) ratifies and reaffirms all of its representations, warranties, covenants, and 
 agreements made under the Performance Agreements,  
 (d) the existing events of default are ongoing and continuing,  
 (e) any actions it takes or fails to take is voluntary, informed and taken at its own 
 risk, and 
 (f) it consents to all of the terms and conditions of this Agreement. 
 

6. The Parties agree that the deferral and forbearance provided in this Agreement does not 
constitute implied or actual waiver of the default, and that this Agreement is intended to 
preserve the PEDC’s rights and remedies to take further action under the Performance 
Agreements should such action be necessary to enforce the terms, covenants, and 
conditions of the Performance Agreements in the future. 

 



7. The PEDC hereby reserves all legal rights and remedies under the Performance 
Agreements. These rights and remedies include the right upon the expiration of the 
forbearance period to immediately foreclose on any collateral and exercise any and all other 
remedies available under the Performance Agreements or applicable law. 

 
8. The Parties agree that the failure of any party hereto at any time to require the performance 

by any other party hereto of any provision of the Performance Agreements shall in no way 
affect the full right to require such performance at any time thereafter, nor shall the waiver 
by any party hereto of a breach of any provision of the Performance Agreements or this 
Agreement be taken or held to be a waiver of any succeeding breach of such provision or 
a waiver of the provision itself or a waiver of any other provision of the Performance 
Agreements or this Agreement. 

 

 

{Signature Pages to Follow} 

 

 



IN WITNESS WHEREOF, the Parties hereto have caused this Non-Waiver and 
Forbearance Agreement to be executed as of the Effective Date. 
 

Tahwahkaro Distilling Company, LLC 
(a Texas limited liability company) 

 
 
      By: ______________________________________ 
             Name: Justin Jackson 
       Its: Managing Member/CEO  

ACKNOWLEDGMENT 

 
STATE OF TEXAS   § 
     § 
COUNTY OF ANDERSON  § 
 
 The foregoing instrument was acknowledged before me on the _______ day of November 
2026, by Justin Jackson in his capacity as Managing Member; CEO of Tahwahkaro Distilling 
Company, LLC. 
 
 
       ____________________________________ 
       NOTARY PUBLIC – STATE OF TEXAS 

 
 

 



Palestine Economic Development Corporation 
(a Texas non-profit Type B economic 
development corporation) 

 
      By: ______________________________________ 
             Name: Dan Bochsler 
       Its: President 

ACKNOWLEDGMENT 

 
STATE OF TEXAS   § 
     § 
COUNTY OF ANDERSON  § 
 
 The foregoing instrument was acknowledged before me on the _______ day of November 
2026, by Dan Bochsler in his capacity as President of Palestine Economic Development 
Corporation. 
 
 
       ____________________________________ 
       NOTARY PUBLIC – STATE OF TEXAS 

 



Payment Beginning Balance Payment Amt. Ending Balance Interest Principal

1 $ 150,000.00 $ 2,796.45 $ 147,766.05 $ 562.50 $ 2,233.95
2 $ 147,766.05 $ 2,796.45 $ 145,523.72 $ 554.12 $ 2,242.33
3 $ 145,523.72 $ 2,796.45 $ 143,272.98 $ 545.71 $ 2,250.74
4 $ 143,272.98 $ 2,796.45 $ 141,013.80 $ 537.27 $ 2,259.18
5 $ 141,013.80 $ 2,796.45 $ 138,746.15 $ 528.80 $ 2,267.65
6 $ 138,746.15 $ 2,796.45 $ 136,469.99 $ 520.30 $ 2,276.15
7 $ 136,469.99 $ 2,796.45 $ 134,185.30 $ 511.76 $ 2,284.69
8 $ 134,185.30 $ 2,796.45 $ 131,892.04 $ 503.19 $ 2,293.26
9 $ 131,892.04 $ 2,796.45 $ 129,590.19 $ 494.60 $ 2,301.85

10 $ 129,590.19 $ 2,796.45 $ 127,279.70 $ 485.96 $ 2,310.49
11 $ 127,279.70 $ 2,796.45 $ 124,960.54 $ 477.30 $ 2,319.15
12 $ 124,960.54 $ 2,796.45 $ 122,632.69 $ 468.60 $ 2,327.85
13 $ 122,632.69 $ 2,796.45 $ 120,296.11 $ 459.87 $ 2,336.58
14 $ 120,296.11 $ 2,796.45 $ 117,950.77 $ 451.11 $ 2,345.34
15 $ 117,950.77 $ 2,796.45 $ 115,596.63 $ 442.32 $ 2,354.13
16 $ 115,596.63 $ 2,796.45 $ 113,233.67 $ 433.49 $ 2,362.96
17 $ 113,233.67 $ 2,796.45 $ 110,861.84 $ 424.63 $ 2,371.82

$ 110,861.84 $ 0.00 $ 111,277.57
$ 111,277.57 $ 0.00 $ 111,694.86
$ 111,694.86 $ 0.00 $ 112,113.72
$ 112,113.72 $ 0.00 $ 112,534.14

18 $ 112,534.14 $ 2,838.64 $ 110,117.51 $ 422.00 $ 2,416.64
19 $ 110,117.51 $ 2,838.64 $ 107,691.81 $ 412.94 $ 2,425.70
20 $ 107,691.81 $ 2,838.64 $ 105,257.01 $ 403.84 $ 2,434.80
21 $ 105,257.01 $ 2,838.64 $ 102,813.09 $ 394.71 $ 2,443.93
22 $ 102,813.09 $ 2,838.64 $ 100,360.00 $ 385.55 $ 2,453.09
23 $ 100,360.00 $ 2,838.64 $ 97,897.71 $ 376.35 $ 2,462.29

$ 97,897.71 $ 119.41 $ 97,897.71 $ 119.41 $ 0.00
$ 97,897.71 $ 0.00 $ 97,897.71 $ 0.00 $ 0.00
$ 97,897.71 $ 0.00 $ 97,897.71 $ 0.00 $ 0.00
$ 97,897.71 $ 0.00 $ 97,897.71 $ 0.00 $ 0.00
$ 97,897.71 $ 0.00 $ 97,897.71 $ 0.00 $ 0.00
$ 97,897.71 $ 0.00 $ 97,897.71 $ 0.00 $ 0.00
$ 97,897.71 $ 0.00 $ 97,897.71 $ 0.00 $ 0.00
$ 97,897.71 $ 0.00 $ 97,897.71 $ 0.00 $ 0.00
$ 97,897.71 $ 0.00 $ 97,897.71 $ 0.00 $ 0.00
$ 97,897.71 $ 0.00 $ 97,897.71 $ 0.00 $ 0.00
$ 97,897.71 $ 0.00 $ 97,897.71 $ 0.00 $ 0.00
$ 97,897.71 $ 0.00 $ 97,897.71 $ 0.00 $ 0.00
$ 97,897.71 $ 0.00 $ 97,897.71 $ 0.00 $ 0.00
$ 97,897.71 $ 0.00 $ 97,897.71 $ 0.00 $ 0.00
$ 97,897.71 $ 0.00 $ 97,897.71 $ 0.00 $ 0.00
$ 97,897.71 $ 0.00 $ 97,897.71 $ 0.00 $ 0.00
$ 97,897.71 $ 0.00 $ 97,897.71 $ 0.00 $ 0.00
$ 97,897.71 $ 0.00 $ 97,897.71 $ 0.00 $ 0.00
$ 97,897.71 $ 0.00 $ 97,897.71 $ 0.00 $ 0.00
$ 97,897.71 $ 0.00 $ 97,897.71 $ 0.00 $ 0.00

24 $ 97,897.71 $ 2,000.00 $ 96,264.82 $ 367.12 $ 1,632.88

Tahwahkaro Distillery
2021-04-22 Note Amortization Schedule

Revised for Payment Deferral Agreement Dec 15, 2022



25 $ 96,264.82 $ 3,500.00 $ 93,125.82 $ 360.99 $ 3,139.01
26 $ 93,125.82 $ 3,500.00 $ 89,975.04 $ 349.22 $ 3,150.78
27 $ 89,975.04 $ 3,500.00 $ 86,812.44 $ 337.41 $ 3,162.59
28 $ 86,812.44 $ 3,500.00 $ 83,637.99 $ 325.55 $ 3,174.45
29 $ 83,637.99 $ 3,500.00 $ 80,451.63 $ 313.64 $ 3,186.36
30 $ 80,451.63 $ 3,500.00 $ 77,253.33 $ 301.69 $ 3,198.31
31 $ 77,253.33 $ 3,500.00 $ 74,043.03 $ 289.70 $ 3,210.30
32 $ 74,043.03 $ 3,500.00 $ 70,820.69 $ 277.66 $ 3,222.34
33 $ 70,820.69 $ 3,500.00 $ 67,586.27 $ 265.58 $ 3,234.42
34 $ 67,586.27 $ 3,500.00 $ 64,339.72 $ 253.45 $ 3,246.55
35 $ 64,339.72 $ 3,500.00 $ 61,080.99 $ 241.27 $ 3,258.73
36 $ 61,080.99 $ 3,500.00 $ 57,810.05 $ 229.05 $ 3,270.95
37 $ 57,810.05 $ 0.00 $ 57,810.05 $ 0.00 $ 0.00
38 $ 57,810.05 $ 0.00 $ 57,810.05 $ 0.00 $ 0.00
39 $ 57,810.05 $ 0.00 $ 57,810.05 $ 0.00 $ 0.00
40 $ 57,810.05 $ 0.00 $ 57,810.05 $ 0.00 $ 0.00
41 $ 57,810.05 $ 0.00 $ 57,810.05 $ 0.00 $ 0.00
42 $ 57,810.05 $ 0.00 $ 57,810.05 $ 0.00 $ 0.00
43 $ 57,810.05 $ 3,500.00 $ 54,526.83 $ 216.79 $ 3,283.21
44 $ 54,526.83 $ 3,500.00 $ 51,231.31 $ 204.48 $ 3,295.52
45 $ 51,231.31 $ 3,500.00 $ 47,923.43 $ 192.12 $ 3,307.88
46 $ 47,923.43 $ 3,500.00 $ 44,603.14 $ 179.71 $ 3,320.29
47 $ 44,603.14 $ 3,500.00 $ 41,270.40 $ 167.26 $ 3,332.74
48 $ 41,270.40 $ 3,500.00 $ 37,925.17 $ 154.76 $ 3,345.24
49 $ 37,925.17 $ 3,500.00 $ 34,567.39 $ 142.22 $ 3,357.78
50 $ 34,567.39 $ 3,500.00 $ 31,197.02 $ 129.63 $ 3,370.37
51 $ 31,197.02 $ 3,500.00 $ 27,814.01 $ 116.99 $ 3,383.01
52 $ 27,814.01 $ 3,500.00 $ 24,418.31 $ 104.30 $ 3,395.70
53 $ 24,418.31 $ 3,500.00 $ 21,009.88 $ 91.57 $ 3,408.43
54 $ 21,009.88 $ 3,500.00 $ 17,588.67 $ 78.79 $ 3,421.21
55 $ 17,588.67 $ 3,500.00 $ 14,154.62 $ 65.96 $ 3,434.04
56 $ 14,154.62 $ 3,500.00 $ 10,707.70 $ 53.08 $ 3,446.92
57 $ 10,707.70 $ 3,500.00 $ 7,247.86 $ 40.15 $ 3,459.85
58 $ 7,247.86 $ 3,500.00 $ 3,775.04 $ 27.18 $ 3,472.82
59 $ 3,775.04 $ 3,500.00 $ 289.19 $ 14.16 $ 3,485.84
60 $ 289.19 $ 290.28 $ 0.00 $ 1.08 $ 289.20



11/4/2026

Due Date

7/5/2021 paid
8/5/2021 paid
9/5/2021 paid
10/5/2021 paid
11/5/2021 paid
12/5/2021 paid
1/5/2022 paid
2/5/2022 paid
3/5/2022 paid
4/5/2022 paid
5/5/2022 paid
6/5/2022 paid
7/5/2022 paid
8/5/2022 paid
9/5/2022 paid
10/5/2022 paid
11/5/2022 paid
deferred
deferred
deferred
deferred
4/5/2023 paid
5/5/2023 paid
6/5/2023 paid
7/5/2023 paid
8/5/2023 paid
9/5/2023 paid
10/5/2023 deferred
11/5/2023 deferred
12/5/2023 deferred
1/5/2024 deferred
2/5/2024 deferred
3/5/2024 deferred
4/5/2024 deferred
5/5/2024 deferred
6/5/2024 deferred
7/5/2024 deferred
8/5/2024 deferred
9/5/2024 deferred
10/5/2024 deferred
11/5/2024 deferred
12/5/2024 deferred
1/5/2025 deferred
2/5/2025 deferred
3/5/2025 deferred
4/5/2025 deferred
5/5/2025 deferred
6/5/2025 paid



7/5/2025 paid
8/5/2025 paid
9/5/2025 paid
10/5/2025 paid
11/5/2025 paid
12/5/2025 paid
1/5/2026 paid
2/5/2026 paid
3/5/2026 paid
4/5/2026 paid
5/5/2026 paid
6/5/2026 paid
7/5/2026 deferred
8/5/2026 deferred
9/5/2026 deferred
10/5/2026 deferred
11/5/2026 deferred
12/5/2026 deferred
1/5/2027
2/5/2027
3/5/2027
4/5/2027
5/5/2027
6/5/2027
7/5/2027
8/5/2027
9/5/2027
10/5/2027
11/5/2027
12/5/2027
1/5/2028
2/5/2028
3/5/2028
4/5/2028
5/5/2028
6/5/2028



Agenda
Date: 11/10/2026

To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda
Item:

Discussion and possible action regarding CD investment and short-term bond options for
PEDC.

SUMMARY:
Discussion and possible action regarding CD investment and short-term bond options for PEDC.

RECOMMENDED ACTION:
Staff recommends the board take possible action regarding CD investment options and short-term
bonds for PEDC.



Agenda
Date: 11/10/2026

To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda
Item:

Discussion and possible action regarding the 2027 MultiView digital display and video
advertising proposal "Package A" at a total cost of $24,000.

SUMMARY:
 Discussion and possible action regarding the 2027 MultiView digital display and video advertising
proposal "Package A" at a total cost of $24,000.
 

RECOMMENDED ACTION:
Staff recommends approving 2027 MultiView digital display and video advertising proposal "Package A"
at a total cost of $24,000.

Attachments
MultiView Proposal 
MultiView Invoice 



Advertising Proposal

01

02

Palestine Economic Development Corporation

Reaching the right people is what makes 

marketing work – and that’s exactly what 

digital advertising does best. By 

combining deep data, advanced 

technology, custom creative, continuous 

optimization and detailed reporting, 

Multiview ensures your message reaches 

your target audience at the right stage of 

their buying journey.

Campaign Goals

03

Raise awareness
Reach and influence key professionals with tailored messaging as they navigate the internet. 
Expanding your online presence ensures your brand stays visible, top of mind and builds 
lasting awareness among your target audience.

Target qualified users
Identify prospects who are actively researching your solutions, your direct
competitors, or consuming related content. Strategic targeting ensures your brand is present 
when prospects are most receptive, increasing engagement and conversion potential.

Drive quality site traffic
Increase your industry footprint by attracting visitors who are actively seeking solutions like 
yours. These high-intent prospects spend more time exploring your site, engaging with 
content and are more likely to convert into qualified leads.



25+

Years of impact

Who We Are
Multiview is a B2B digital marketing 

agency helping businesses reach, 

engage and grow their most valued 

relationships. We combine B2B media 

expertise with first-party audience 

data to help clients maximize their 

reach and revenue potential.

Why Multiview
We know B2B better than anyone. With over 25 years of association partnerships 

spanning 40+ industries, we turn B2B data and insights into personalized 

strategies that help you reach your target audience with precision across all digital 

channels.

Ad spend under 
management

$100M

850+

Association 
partners

#1
Digital publisher 
for associations 

Association
Media

Programmatic
Advertising

Social
Media

Search Engine 
Strategies

Content
Studio

Partner Ecosystem Expertise



Programmatic Advertising
Multiview specializes in reaching key decision-

makers in your industry with ads on the 

websites and apps they use most. Our 

programmatic advertising suite leverages a 

variety of targeting strategies to ensure your 

campaigns meet their objectives with precision.

44%
of buyers try
new brands after 
viewing an ad. 
(Marketing Dive)

Targeting Tactics
Persona targeting

Identify profiles that match the ideal 

characteristics of your target 

audience.

Contextual targeting

Identify potential customers 

based on their interests and 

browsing patterns.

Company Targeting

Reach the organizations that matter 

most through IP matching, serving 

ads exclusively to those companies.

CRM Onboarding

By matching email addresses and other 

data from your CRM, we reach high-

value and already engaged audiences.

Site retargeting

Use your first-party data to re-engage 

people who have visited your site in 

the past 30 days.

Geofencing

Identify buyers in a specific 

geographic area and deliver ads 

based on their location.

*Event Targeting is a la carte and 

subject to availability



Account Management 
& Reporting
When you work with Multiview, we become an extension of your team.

Account management

Your dedicated account 

manager oversees campaign 

success, coordinates 

communication and provides 

monthly performance reports.

Creative services

Our art directors bring years 

of experience creating digital 

ads that deliver the right 

message with compelling 

design and clear copy.

Data analytics

Our team of platform experts 

and technical specialists analyze 

market trends, track campaign 

performance and ensure 

accurate on-site tracking.

Customer Portal

You will have access to an online reporting 

portal, which provides detailed analytics on 

campaign performance.

Visitorview

This feature provides firmographic insights* on 

the companies visiting your website, which can be 

used to refine your content and search strategy.

*Insights only available for a portion of traffic due to visits from 

mobile devices, ISPs, etc., which cannot be mapped to a 

company.



We are confident in our ability to reach your niche audience and deliver engaging, 

relevant messaging. The strategy below was developed with a focus on increasing 

your digital presence while boosting visibility to drive awareness and maximize reach.

Campaign Pricing

Package 2:

Strategy Deliverable Investment Term

Programmatic Display 1,548,387 Impressions $24,000 12 months

Programmatic Video 228,571 Impressions $8,000 12 months

Package 1:

Strategy Deliverable Investment Term

Programmatic Display 1,125,000 Impressions $18.000 12 months

Programmatic Video 171,428 Impressions $6,000 12 months

Package 3:

Strategy Deliverable Investment Term

Programmatic Display 2,000,000 Impressions $30,000 12 months

Programmatic Video 285,714 Impressions $10,000 12 months



Advertising Campaign 
 

ADVERTISING CAMPAIGN OVERVIEW             Date: 10/22/2026 
 

Prepared By: Austin Stitt Prepared For: Christophe Trahan 

 
Multiview, Inc. 

 
Palestine Economic Development 
Corporation 

 

Campaign Specifics: 
Programmatic Campaign Price 
Volume: 

- 1,125,000 Display Impressions 
- 171,428 Video Impressions 
- 12-month run 

 

Services: 
- Custom creative design and development 
- Custom audience targeting optimization 
- Dedicated Elite service team 

Features: 
- Elite targeting strategies package 
- 24/7 reporting portal access 
- VisitorView Reporting 

Total $24,000 USD 
 

Payment Terms: 
• 12 payments of $2,000 
• The consecutive monthly payments are due on the 1st day of each month beginning 12/1/2026. 
• Payments will be in the form of check.  
• The Campaign will be delivered over a 12-month term beginning when the current campaign expires. 

 
The following definitions describe Multiview’s key practices as they pertain to the advertising campaign: 
Elite Service Team – The primary element to premium service is the Elite Service Team comprised of a dedicated account manager 
who oversees the campaign and a data analyst who configures targeting parameters and optimizes for optimal performance. The 
account manager facilitates both the setup and the ongoing communication, such as regular reporting calls to discuss campaign 
metrics and propose modifications based on campaigns performance. Account Managers are accessible through phone and email 
during business hours. 
 
Creative Design – Multview provides in-house ad design and development in conjunction with the campaign. Creative elements are 
IAB compliant and are approved by client prior to being deployed. Creative element formats include standard, HTML5 animated ads 
and rich media interactive formats when applicable. Changes to creative may be made as needed throughout campaign.  
 
Audience Targeting and Optimization – We understand that your business is unique; Multiview’s data team performs specific 
industry analysis to custom configure and optimize campaigns. This includes identifying terms and keywords that competitors target 
to drive site traffic, as well as niche terms within the targeted verticals. Custom-configured audience targeting improves media 
efficiency and increases ads relevancy. Our team monitors various factors, such as delivery, reach, frequency and efficacy, and 
performs optimizations regularly. 
 
Elite Targeting Package – Multiview’s programmatic advertising suite includes a variety of audience targeting techniques, such as: 
behavioral, search retargeting, data segments, site retargeting, geo-targeting and location targeting. Each technique offers its own 
unique advantages, your account team will make tactical recommendations to best suit the campaign objectives. 
 
VisitorView – A feature that attempts to identify site visitors and match them against business registries. For matched traffic, the 
feature provides a report on the companies that visited your website, contact information of the visiting companies, site behavior of 
the visitors, visitors’ geographic location on a map and more. 

We look forward to working with you to help meet your advertising objectives. For questions regarding billing, please contact 
Multiview’s finance department, available at ar@multiview.com. The terms herein are collectively referred to as the “Agreement”. 
Thank you for your business, all sales are final. 
 

Multiview, Inc. Palestine Economic Development Corporation 



Agenda Date: 11/10/2026
To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda Item: Discussion and possible action regarding Palestine Mall Redevelopment, LLC.

SUMMARY:
Discussion and possible action regarding Palestine Mall Redevelopment, LLC.
 

RECOMMENDED ACTION:
Staff recommend discussing and taking possible action regarding Palestine Mall Redevelopment, LLC.

Attachments
Palestine Mall Redevelopment, LLC. Performance Agreement 
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ASSIGNMENT, ASSUMPTION, AND AMENDMENT OF  
ECONOMIC DEVELOPMENT PERFORMANCE INCENTIVE AGREEMENT 

 
THIS ASSIGNMENT, ASSUMPTION, AND AMENDMENT OF ECONOMIC 

DEVELOPMENT PERFORMANCE INCENTIVE AGREEMENT (this "Assignment") is made 
and entered into as of November _____, 2026 (the "Assignment Effective Date"), by and among 
PALESTINE MALL REDEVELOPMENT, LLC, a Texas limited liability company 
("Assignor"), PALESTINE PHASE II, LLC, a Texas limited liability company ("Assignee"), and 
PALESTINE ECONOMIC DEVELOPMENT CORPORATION, a Texas non-profit Type B 
economic development corporation (the "PEDC"). 
 

A. Assignor and the PEDC are parties to that certain Economic Development 
Performance Incentive Agreement dated as of February 26, 2025 (the "Performance Agreement"), 
relating to the real property commonly known as 2000 South Loop 256, Palestine, Texas 75801. 

 
B. By two Partial Releases of Economic Development Performance Incentive 

Agreement, each dated as of October 22, 2025 (collectively, the "Partial Releases"), the PEDC 
released Lot 8 and Lot 9 of Palestine Mall from the Performance Agreement. 

 
C. After giving effect to the Partial Releases, the real property remaining subject to 

the Performance Agreement consists of:  
 

(i) Lot 7 of Palestine Mall, commonly referred to as the Academy lot and more 
particularly described on Exhibit A attached hereto (the "Academy Property"); and 

 
(ii) Lot 2R-1R of Palestine Mall, commonly referred to as Phase II and more 

particularly described on Exhibit B attached hereto (the "Phase II Property;" together with 
the Academy Property, the "Remaining Property"). 

 
D. Liberty Capital Bank, a bank organized under the laws of the State of Texas, is 

making a loan (the "Loan") to Palestine Academy, LLC ("Academy SPE"), which Loan is secured 
by a deed of trust encumbering only the Academy Property (and no other portion of the Remaining 
Property). 

 
E. To effectuate the Loan, Assignor is reorganizing its ownership of the Remaining 

Property by:  
 

(i) forming two (2) special-purpose Texas limited liability companies, 
Academy SPE and Assignee, of which Assignor will be the sole member; and 

 
(ii) conveying the Academy Property to Academy SPE, and the Phase II 

Property to Assignee, in each case by special warranty deed and related instruments of 
conveyance. 
 
F. The PEDC has agreed to release the Academy Property from the Performance 

Agreement in full, and Assignor desires to assign the entire Performance Agreement (which, after 



 2 15064470v4(73936.00002.015) 

the release of the Academy Property, relates only to the Phase II Property) to Assignee, and 
Assignee desires to accept the assignment and assume the obligations of Assignor under the 
Performance Agreement. 

 
G. Under Section 10.07 of the Performance Agreement, an assignment of the 

Performance Agreement by Assignor requires the written approval of the Board of Directors of the 
PEDC, such approval not to be unreasonably withheld or delayed, and the PEDC is willing to 
consent to the assignment and assumption on the terms of this Assignment. 

 
H. The PEDC and Assignor also desire to amend the Performance Agreement to extend 

the deadline for substantial completion of the parking lot rehabilitation, as set forth in Section 6 
below. 

 
NOW, THEREFORE, in consideration of the foregoing premises and other good and 

valuable consideration, the receipt and adequacy of which are hereby acknowledged, the parties 
agree as follows: 
 

1. Release of the Academy Property. As of the Assignment Effective Date, the PEDC 
releases the Academy Property from the Performance Agreement in full. From and after the 
Assignment Effective Date, none of the Academy Property, Academy SPE, or Assignor has any 
further obligation, covenant, or liability under the Performance Agreement with respect to the 
Academy Property, and the PEDC has no right to recapture or require repayment of the Cash 
Incentive from Academy SPE, Assignor or any future owner of the Academy Property. Upon this 
release, the only property remaining subject to the Performance Agreement is the Phase II Property. 

 
2. Assignment and Assumption. As of the Assignment Effective Date, Assignor 

assigns, conveys, and transfers to Assignee all of Assignor's right, title, and interest in, to, and 
under the Performance Agreement, and Assignee accepts such assignment and assumes and agrees 
to perform all of the obligations of Assignor under the Performance Agreement (including all 
obligations relating to the Cash Incentive, which now relates solely to the Phase II Property) arising 
from and after the Assignment Effective Date. The current status of those obligations is described 
on Exhibit C. Assignor is hereby released from all obligations and liabilities under the Performance 
Agreement, whether arising before or after the Assignment Effective Date. 

 
3. Indemnification. Assignee shall indemnify, defend, and hold Assignor harmless 

from and against all liabilities, obligations, losses, costs, and expenses (including reasonable 
attorneys' fees) arising out of the obligations under the Performance Agreement from and after the 
Assignment Effective Date. 

 
4. Consent of the PEDC. The PEDC, on behalf of its Board of Directors, hereby 

consents to the assignment of the Performance Agreement from Assignor to Assignee as set forth 
in this Assignment. 

 
5. Representations and Warranties. As of the Assignment Effective Date: 
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(a) the PEDC represents and warrants that, except as otherwise described 
herein, the Performance Agreement is unmodified and in full force and effect, Assignor is 
not in Default under the Performance Agreement beyond any applicable Cure Period, and 
no event or condition exists that, with notice or the passage of time, would constitute such 
a Default thereunder; and 

 
(b) Assignor represents and warrants that, except as otherwise described herein, 

the Performance Agreement is unmodified and in full force and effect, and no default by 
the PEDC exists thereunder, nor any event or condition that, with notice or the passage of 
time, would constitute such a default. 

 
6. Parking Lot. The deadline for Assignee to substantially complete all construction 

and renovation of the parking lot on the Phase II Property is hereby extended to October 31, 2027, 
subject to extension for Force Majeure. 

7. Capitalized Terms. Capitalized terms used but not otherwise defined in this 
Assignment have the meanings given to them in the Performance Agreement. 

 
8. Binding Effect. This Assignment shall inure to the benefit of and be binding upon 

the parties and their respective successors and assigns. 
 
9. Counterparts. This Assignment may be executed in one or more counterparts, each 

of which shall be deemed an original and all of which together shall constitute one and the same 
instrument. Signatures delivered by electronic transmission shall be effective as originals. 

 
[Signature page follows.]
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IN WITNESS WHEREOF, the parties have executed this Assignment to be effective as of 
the Assignment Effective Date. 

 
ASSIGNOR: 
 
PALESTINE MALL REDEVELOPMENT, LLC, 
a Texas limited liability company 
 
 
By:        

Michael E. Geisler, Manager 
 
 
 
ASSIGNEE: 
 
PALESTINE PHASE II, LLC, 
a Texas limited liability company 
 
By: Palestine Mall Redevelopment, LLC, 

a Texas limited liability company, 
its sole member 

 
 

By:       
Michael E. Geisler, Manager 

 
 
 
PEDC: 
 
PALESTINE ECONOMIC DEVELOPMENT 
CORPORATION, 
a Texas non-profit Type B economic development 
corporation 
 
 
By:         
Name:         
Title:        



 Exhibit A 15064470v4(73936.00002.015) 

EXHIBIT A 
 

LEGAL DESCRIPTION – ACADEMY PROPERTY 
 

Lot 7, Replat of Palestine Mall Addition, Revised, and Addition to the City of Palestine, Anderson 
County, Texas, as set forth in Map Envelope 477-A, Map Envelope Records of the County Clerk 
of Anderson County, Texas, and recorded in Instrument No. 2025-2785, Official Public Records 
of Anderson County, Texas. 
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EXHIBIT B 
 

LEGAL DESCRIPTION – PHASE II PROPERTY 
 

Lot 2R-1R, Replat of Palestine Mall Addition, Revised, and Addition to the City of Palestine, 
Anderson County, Texas, as set forth in Map Envelope 477-A, Map Envelope Records of the 
County Clerk of Anderson County, Texas, and recorded in Instrument No. 2025-2785, Official 
Public Records of Anderson County, Texas. 
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EXHIBIT C 
 

STATUS OF ASSIGNEE OBLIGATIONS UNDER PERFORMANCE AGREEMENT 
 
Section: 
 

Obligation: Status: 

4.01(a)(1) Commence construction and renovation of 
the retail shopping complex on or after the 
Effective Date of the Performance 
Agreement but no later than March 1, 
2025. 
 

Complete. 

4.01(a)(2) Substantially complete all construction and 
renovation of the parking lot on the Phase 
II Property on or before October 31, 2027, 
as amended herein. 
 

Complete, except for the following 
obligations: 
 
• Rear drive of the Phase II 

Property; and 
 

• Punchlist items in the front 
parking lot of the Phase II 
Property. 
 

4.01(a)(3) Substantially complete all construction and 
renovation of the retail shopping complex 
on the Phase II Property (as needed to 
satisfy the required Capital Investment) on 
or before December 31, 2029. 
 

Incomplete.  
 
(The status of the Capital Investment 
is described below.) 
 

4.01(b) Make (or cause to be made) a Capital 
Investment of $12,573,744.00 in Eligible 
Expenditures. 
 

Incomplete.  
 
Eligible Expenditures made to date: 
$8,385,871.80. 
 
Remaining Eligible Expenditures: 
$4,187.872.20. 
 

4.01(c) Create or contract for (or cause to be 
created or contracted for) 101 FTE (or 
equivalent PTE) construction jobs. 
 

Complete. 
 

4.01(d) Approximately 55,000 square feet of the 
Academy Property is leased by Academy, 
Ltd. ("Academy") on or before April 30, 
2025. 
 

Complete. 
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On or before December 31, 2029, at least 
75% (110,178 square feet) of the renovated 
retail shopping complex on the Remaining 
Property (which includes the 55,000 square 
feet leased and occupied by Academy on 
the Academy Property) is leased and 
occupied by tenants. 
 
For the avoidance of doubt, the total 
renovated retail shopping center complex 
on the Remaining Property contains 
146,904 square feet. 
 

Incomplete.  
 
Leased and occupied to date: 60.84% 
(89,378 square feet). For the 
avoidance of doubt, notwithstanding 
the release of the Academy Property 
pursuant to Section 1 of this 
Assignment, the 55,000 square feet 
leased and occupied by Academy on 
the Academy Property, which was 
completed prior to the Assignment 
Effective Date, shall be counted 
toward satisfaction of the foregoing 
75% leasing threshold. 
 
Remaining: 14.16% (20,800 square 
feet). 
 

4.01(e) Beginning on April 1, 2025, and thereafter 
on the first day of the month following the 
last day of each calendar quarter, submit a 
quarterly report, in writing, to the PEDC 
detailing: (1) the status of the construction 
of the parking lot and the construction and 
renovation of the shopping mall on the 
Phase II Property; (2) documentation 
evidencing Eligible Expenditures for all 
construction and renovation of the Phase II 
Property; and (3) an accounting of all 
construction workers employed. 
 

Completed for all obligations 
completed to date. 
 
Assignee will continue to satisfy the 
reporting requirements with respect 
to the incomplete obligations 
described in this Exhibit C. 
 

 
This Exhibit C and Section 5 of this Assignment may be relied upon by any future purchaser, and 
its successors and assigns and any lenders thereto, of the Phase II Property. 
 
Upon completion of the remaining obligations shown on this Exhibit C, the PEDC shall, within 
thirty (30) days after written request by Assignee, execute and deliver to Assignee a release of the 
Phase II Property from the Performance Agreement. 


