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 NOTICE OF SPECIAL MEETING 
ECONOMIC DEVELOPMENT BOARD

July 24, 2024
8:30 A.M.

PEDC Office
100 Willow Creek Pkwy, Suite A

Palestine, TX

 

Zoom Link:
https://us06web.zoom.us/j/82997759646?pwd=20zwKYOMhN57Gm6iuVjbD57CH4nblm.1

Meeting ID: 829 9775 9646
Passcode: 310690

---

One tap mobile
+13462487799,,82997759646#,,,,*310690# US 

Note: when you are joining a Zoom meeting by phone, you can use your phone’s dial pad to enter the commands *6 for toggling
mute/unmute and *9 to “raise your hand.” Learn more here.

Follow us live at: facebook.com/palestinetx/

           

A. CALL TO ORDER
 

  

B. PROPOSED CHANGES OF AGENDA ITEMS
 

  

C. PUBLIC COMMENTS
Any citizen wishing to speak during public comments regarding an item on or off the agenda
may do so during this section of the agenda. All comments must be no more than five
minutes in length. Any comments regarding items, not on the posted agenda may not be
discussed or responded to by the Board. Members of the public may join via Zoom or in
person.
 

  

D. CONFLICT OF INTEREST DISCLOSURES
 

  

E. ITEMS FROM BOARD
 

  

F. DISCUSSION AND ACTION ITEMS
 

  

1. Discussion and possible action regarding the Community Development Grant Agreement with
the City of Palestine Parks Department.
 

2. Discussion and possible action regarding Resolution R-4-24, a resolution for PEDC to
collaborate with TVCC and the Workforce Solutions East Texas Board for a High Demand Job
Training grant by committing Type B Sales Tax funds in an amount not to exceed $391,350 for
the purchase of equipment, supplies, and minor renovation materials.
 

G. RECONVENE IN REGULAR SESSION   

https://us06web.zoom.us/j/82997759646?pwd=20zwKYOMhN57Gm6iuVjbD57CH4nblm.1
http://support.zoom.us/hc/en-us/articles/201362663-Joining-a-meeting-by-phone
http://www.facebook.com/palestinetx/


G. RECONVENE IN REGULAR SESSION
 

  

H. ADJOURNMENT
 

  

I certify that the above Notice of Meeting was posted at the main entrance of the Palestine Economic
Development Corporation located at 100 Willow Creek Parkway, Suite A, Palestine, Texas, in compliance
with Chapter 551 of the Texas Government Code on Friday, July 19, 2024, at 3:10 p.m.

Lisa Bowman, EDC Admin. Assistant  
 
IN ACCORDANCE WITH THE PROVISIONS OF THE AMERICANS WITH DISABILITIES ACT (ADA)
PERSONS IN NEED OF SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING
SHALL, CONTACT THE CITY SECRETARY'S OFFICE VIA EMAIL AT citysecretary@palestine-tx.org or
903-731-8414.

mailto:therrera@palestine-tx.org


Agenda
Date: 07/24/2024

To: Palestine Economic Development Corporation
From: Lisa Bowman, Economic Development Admin
Agenda
Item:

Discussion and possible action regarding the Community Development Grant Agreement
with the City of Palestine Parks Department.

SUMMARY:
Discussion and possible action regarding the Community Development Grant Agreement with the City of
Palestine Parks Department.
 

RECOMMENDED ACTION:
Staff recommends the board discuss and approve the final invoice for the City of Palestine Parks Dept.
project at Greens Park.
 

Attachments
Application 
Final Invoice/Photos 
Performance Agreement 













































































































Agenda Date: 07/24/2024
To: Palestine Economic Development Corporation
From: Lisa Bowman, Economic Development Admin
Agenda Item: Discussion and possible action regarding Resolution R-4-24.

SUMMARY:
Discussion and possible action regarding Resolution R-4-24, a resolution for PEDC to collaborate with
TVCC and the Workforce Solutions East Texas Board for a High Demand Job Training grant by
committing Type B Sales Tax funds in an amount not to exceed $391,350 for the purchase of equipment,
supplies, and minor renovation materials.
 

RECOMMENDED ACTION:
Staff recommends the board discuss and approve Resolution R-4-24, a resolution for PEDC to
collaborate with TVCC and the Workforce Solutions East Texas Board for a High Demand Job Training
grant by committing Type B Sales Tax funds in an amount not to exceed $391,350 for the purchase of
equipment, supplies, and minor renovation materials.

 

Attachments
Resolution R-4-24 
Wal-Mart LOS 
Sanderson Farms LOS 
HDJT Application 
PEDC Budget 
TWC Budget 
Additional Certifications 



RESOLUTION NO. R-04-24 

A RESOLUTION OF THE PALESTINE ECONOMIC DEVELOPMENT 

CORPORATION (THE “PEDC”), A TYPE B ECONOMIC 

DEVELOPMENT SALES TAX CORPORATION, DECLARING A 

PROJECT OF THE CORPORATION AND THOSE PROJECT-

RELATED EXPENDITURES IN FURTHERANCE OF THE PEDC’S 

APPLICATION FOR A HIGH DEMAND JOB TRAINING GRANT 

FROM THE TEXAS WORKFORCE COMMISSION, DIRECTING 

STAFF TO PUBLISH NOTICE OF THE SAME, AND SETTING A 

PUBLIC HEARING 

 

 

WHEREAS, the Palestine Economic Development Corporation (the "PEDC") was 

created by the City of Palestine, Texas, a home-rule municipality with an estimated population of 

approximately 18,750 (the "City"), in accordance with and pursuant to Chapters 501 and 505 of the 

Local Government Code, as amended (the "Local Government Code"); and, 

 

WHEREAS, the PEDC wishes to participate in a project, as that term is defined under 

Chapters 501 and 505 of the Local Government Code, to promote high demand occupational job 

training in local workforce areas; and, 

 

WHEREAS, the PEDC wishes to participate in a general type of project, that consisting of 

land, buildings, equipment, facilities, expenditures, targeted infrastructure, and improvements found 

by the PEDC’s Board of Directors to promote new or expanded business development (Section 

505.158, Local Government Code); and,  

 

WHEREAS, the PEDC desires to enter into an agreement attached hereto as Exhibit A with 

Trinity Valley Community College (“TVCC”) and the Workforce Solutions East Texas Board (the 

“Board”) to collaborate for the implementation of the Texas Workforce Commission High Demand 

Job Training Program (the “Project”); and, 

 

WHEREAS, the Project will involve the purchase of equipment, supplies, and minor 

renovation materials necessary to provide quality industry-standard occupational job training in the 

areas of Advanced Manufacturing; and, 

 

WHEREAS, PEDC will use local economic development sales tax funding to match the 

Board for equipment, supplies, and minor renovation materials in an amount not to exceed $391,350; 

and, 

 

WHEREAS, TVCC will purchase, maintain, and utilize the equipment, identify students, 

and offer training; and, 

 

WHEREAS, it is estimated that ninety (90) participants will be trained in Advanced 

Manufacturing occupations based on this partnership between PEDC, TVCC, and the Board; and, 

 

WHEREAS, it is hereby officially found and determined that the PEDC Meeting at which 

this Resolution was passed was open to the public, and public notice of the time, place, and purpose 

at which it was considered and approved was given in accordance with Chapter 551 of the 

Government Code; 



NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
PEDC THAT: 

 

Section 1. The above and foregoing premises and recitals are true and correct and are incorporated 

herein and made a part hereof for all purposes. 

 

Section 2. As authorized by Section 505.158 of the Local Government Code, the PEDC hereby 

proposes to undertake the Project, described above, to collaborate with TVCC and the 

Workforce Solutions East Texas Board by committing Type B Sales Tax funds in an 

amount not to exceed $391,350 for the purchase of equipment, supplies, and minor 

renovation materials. 

 

Section 3. The PEDC hereby finds that the funds expended will be used for eligible “costs” of 

“projects” as those terms are defined in Chapters 501 and 505 of the Local 

Government Code. 

 

Section 4. As required by Section 505.159 of the Local Government Code, the PEDC hereby sets 

a public hearing for such Project on August 13, 2024 at 10:00 a.m., at its regularly 

scheduled meeting, the agenda and location for which will be posted no less than 

seventy-two (72) hours ahead of time on a bulletin board at a place convenient for the 

public and at www.palestinetexas.net. 

 

Section 5. The PEDC hereby authorizes and directs staff to publish public notice of both the 

Project and the public hearing to be held on the Project in the newspaper of general 

circulation, that being the Palestine Herald Press. 

 

PASSED AND APPROVED this 24th day of July 2024. 
 

 

 

 

______________________________________________ 

 

Dan Bochsler, President  
 

 

ATTEST: 

 

 

______________________________ 

Charles Drane, Secretary 

Palestine Economic Development Corporation 

http://www.palestinetexas.net/


 

 

 

 

 

NOES:  
 

 

 

 

Deloris "Bobbie" Prince, Mayor 

ATTEST: 
 

 

 

 

Sherri Bellard, City Secretary 

 

 

APPROVED: 
 

 

 

 

Floyd Batiste, PAEDC CEO 
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July 16, 2024 
 
 
To Whom It May Concern: 
 
The need for automation specialists and multi-craft trained industrial technicians at Wayne-
Sanderson Farms (WSF) in Palestine, Texas is a MUST! As we see the poultry industry grow 
towards automated deboning equipment, moving away from hand deboned product, there is 
an immediate need/requirement for these skillsets in Maintenance. 
  
More than 90 percent of the equipment in our facility is operated, controlled or monitored by a 
Variable Frequency Drive, Programmable Logic Controller, Human Machine Interface or 
Supervisory Control and Data Acquisition system. Having a local talent pool that is already 
trained, or even partially, in these specific areas would be extremely beneficial to our 
business. Additionally, having the training available for current staff to further their knowledge 
in these fields would bring great value as well. The program offered through TVCC would 
guarantee the long-term success and growth of East Texas. 
  
When recruiting for Maintenance we consider the intangible assets an applicant brings to the 
table when interviewing, for certain. Yet, there are 4 major skills that a mechanic and/or 
technician must have. Those skills are the following: 
  

1. Mechanical; 
2. Welding with an emphasis on structural welding and stainless steel TIG welding; 
3. Industrial Electrical with an emphasis on controls and automation skill with VFD, PLC, 

HMI and SCADA experience and proficiency; and 
4. Refrigeration with an emphasis on ammonia and commercial HVAC. 

  
Multi-craft trained industrial mechanics and technicians must have a base knowledge of the 
aforementioned skills, plus knowledge of hydraulics, pneumatics, power transmission, steam 
fired boilers, motors and pumps. To say that a local training program for this application, or 
even a portion of these applications, would be beneficial to our company would be a gross 
understatement… especially, considering that most of manufacturing is heading in the 
direction of equipment automation. We are thrilled by the idea of the program, in full support, 
excited about the possibilities, and ready to assist. Please let us know next steps! 
 
 
John Stedman – Plant Manager 
 
Garrett Johnson – Maintenance Manager 
 
Rahni Phillips – HR Manager 
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Texas Workforce Commission 
Application for Submission Form 

Texas Industry Partnership (TIP) and High Demand Job Training (HDJT) Programs 
Use this form to submit one grant application per project per program at a time. 

Application Instructions 

Please review and complete the Application Submission Form below. Funds for these 
grants are allocated by fiscal year and will be considered on a first-come, first-served 
basis until funding has been exhausted. Local Workforce Development Boards (LWDB) 
may begin submitting applications for the fiscal year beginning on September 1 of each 
year. LWDBs should anticipate up to sixty (60) days for the completion of the TWC 
review and approval process through contract execution. If you have questions 
regarding the form, please contact us by e-mail at the program emails listed below. 
Once complete, please submit this completed application to your Outreach Team 
member via email.  

Program Information 

The Texas Workforce Commission (the “Agency”) has dedicated Workforce Innovation 
and Opportunity Act (WIOA) funds to address skill gaps and industry needs. Please 
review the information below and select the Grant program to which you are applying. If 
you would like to apply for both programs, please use a separate application for each 
request. Each LWDB is eligible to apply for up to $150,000 per fiscal year for each 
program. Each fiscal year starts on September 1 and grant applications are accepted 
until funds are exhausted. The allowable grant period is up to 18 months. 

Select the appropriate program 

☐
High Demand Job 
Training (EDC 
Partnerships)

The intent of the High Demand Job Training Program is to support 
collaborations between LWDB and Economic Development Corporations 
(EDCs) by leveraging local economic development sales taxes committed to 
high-demand job training. Collaborations must engage in allowable WIOA 
activities, focusing on High Demand/Target Occupations job training 
determined by the LWDB area or at least one of the Governor’s Industry 
Clusters.  

☐

Texas Industry 
Partnership 
(Industry 
Partnerships)

The intent of the Texas Industry Partnership Program is to support 
collaborations between LWDB and private employers, corporate foundations, 
and most 501(c)6 organizations. (Industry Partner(s)) by leveraging 
matching contributions of cash or qualifying expenditures for occupational 
job training. Collaborations must engage in allowable WIOA activities, 
focusing on High Demand/Target Occupations job training determined by the 
LWDB area or at least one of the Governor’s Industry Clusters. 

https://www.twc.texas.gov/sites/default/files/oei/docs/eeco-map-updated-twc.pdf
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The LWDB must also submit a separate agreement between the LWDB and 
Partner(s) with this application, outlining all responsibilities of all which will 
include costs related to this project. 

LWDB Information 

Complete the section below: 

LWDB Name:  

Mailing Address: 

City: State: Zip Code: 

LWDB Signatory Name: 

Title of LWDB Signatory: 

LWDB Signatory’s Email 
Address: 

LWDB Signatory’s Primary Phone Number: 

*Designated LWDB Contact Name:

Title of Designated Contact: 

Designated Contact’s Email Address:  

Designated Contact’s Primary Phone Number: 

*The role of the Designated LWDB Contact will be to work with the TWC Grant Manager
throughout the life of the contract.
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Project Summary 

In the section below, provide a brief description about: 
1) the collaboration between the LWDB and the EDC(s) or Industry Partner(s);
2) why the project is needed including:

a. a description of request;
b. who is involved;
c. why is there a need for this funding;
d. who will be trained, and what is to be purchased);
e. what is the expected impact (outcome) of the project for the EDC/Industry

Partner; and
f. any other unique circumstances that should be considered in review of the

proposed project.
3) In addition, please describe how the project will increase training access and help

connect individuals to employment.

General Activity 

Complete the section below regarding the project timeline. Please note the project start 
date should be, at minimum, sixty (60) days from the receipt of a complete, quality 
application. There must be a training activity to all projects unless requesting funding for 
a Workforce Study, which will have other requirements.   

Estimated Project Start Date:  

Estimated Project End Date:  

Select all that apply to this project: 

☐ Career Services ☐ Training Services ☐ Support Services  ☐ * Capacity Building

☐ Mentoring ☐ Skills Assessment ☐ Workforce Study  ☐ ** Other

*If ‘Capacity Building’, select one of the following:

☐ Equipment ☐ Curriculum Development

**If ‘Other’, please specify: 



HDJT/TIP Combo App 12/23 

Timeline 

Provide a timeline of each major activity in the project, and for each activity, specify 
which entity will have primary responsibility. Major activities/services include 
procurement projections, equipment installation/use estimates, training start dates, and 
any other relevant dates. 

Program 
Activities/Services Primary Responsibility Activity/Service Start Date 

*example: Conduct interviews
with employer partners

Industry Partner January 2024 

Application Summary 

Complete the sections below regarding the Governor’s Industry Clusters or High 
Demand/Target Occupations.  

Provide the High Demand/Target Occupations from your LWDB region and/or 
Occupations related to Governor’s Industry Clusters supported by training and/or 
capacity building encompassed by this project. List only the High Demand/Target 
Occupations that will be affected by this application. 
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In the section below, identify the estimated number of individuals to be trained in High 
Demand/Target Occupations or Governor’s Industry Clusters during the grant period. In 
addition, provide the estimated total number to be served based on the partnership 
between the EDC/Industry Partner and the LWDB. 

Estimated Total Number of participants to be Served During the Grant Period  
(if applicable): # 

**Total Amount of (WIOA) Program Funds Requested by the LWDB: $ 

**Not to exceed $150,000 which includes a 5% administrative cost that must be 
related to this project 

***Total Amount of LWDB Administrative Costs: $ 

(***not to exceed 5% of total LWDB expenditures)   
EDC/Industry Partner(s) Total Contribution must equal total amount of WIOA 

grant funds or 100% match of the LWDB request: $

Total Project Costs (total amount request + partner contribution): $ 

*Total Training and Related Costs Per Participant (total project costs/#trainees): $

*The field above is not required if the project is a cluster analysis/workforce
study 

Individuals Served and Identified Credentials 

Agency grant funds may be used for related WIOA-allowable supportive services for 
eligible participants, based on the LWDB’s determination that the costs are reasonable 
and necessary to provide WIOA-allowable activities. 

To be eligible to receive adult and dislocated services under this grant award 
participants must: 

• Meet WIOA adult eligibility as follows:
o Be 18 years of age or older;
o Be a citizen or non-citizen authorized to work in the United States; and
o Meet Military Selective Service registration requirements (males only); or

• Meet the definition of Dislocated Worker in WIOA § 3(15), 29 U.S.C. § 3102(15),
and TWC’s WIOA Guidelines for Adults, Dislocated Workers, and Youth.

To be eligible to receive youth services under this grant award participants must: 

• Be a citizen or non-citizen authorized to work in the United States;
• Meet Military Selective Service registration requirements (males only ages 18 or

older); and
• Meet either In-School Youth or Out-of-School Youth eligibility requirements as

defined by WIOA § 129(a)(1)(B)-(C) and TWC’s WIOA Guidelines for Adults,
Dislocated Workers, and Youth.
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Please complete the section below regarding data on the individuals served and 
identified credentials earned*. 

Estimated Total Number of Participants to be Served During the Grant Period 
(if applicable): # 

Select (click box) the Type of Service: 

☐ Training Service ☐ Supportive Service ☐ ** Other

**If ‘Other’, please specify: 

Estimated Total Number of participants to be Trained: # 

Estimated Number of Total Participants Receiving Credentials: # 

*Although credentialing is not required, it will assist us and is strongly encouraged.

Credential 1 (if applicable) 

Name of Credential:  

Components (if applicable):  Acronym: 

Estimated number of people receiving a Credential: _________ 

Credential 2 (if applicable) 

Name of Credential:  

Components (if applicable):  Acronym: 

Estimated number of people receiving a Credential: 

Credential 3 (if applicable) 

Name of Credential:  

Components (if applicable):  Acronym: 

Estimated number of people receiving a Credential: 

Attach additional Credentials, if necessary. 
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Training Partners 

Training partner information is necessary to track who is providing training, the number 
of trainees, and what credential(s) they will provide. 

Training Partner #1 

Official Name of Training Partner: 

Point of Contact Name: 

Email Address 

Location of Training - Street Address 

City: State: Zip Code: 

Number of trainees to train: 

Credential to be provided (Acronym(s)): 

Training Partner #2 

Official Name of Training Partner: 

Point of Contact Name: 

Email Address 

Location of Training - Street Address 

City: State: Zip Code: 

Number of trainees to train: 

Credential to be provided (Acronym(s)): 
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Training Partner #3 

Official Name of Training Partner: 

Point of Contact Name: 

Email Address 

Location of Training - Street Address 

City: State: Zip Code: 

Number of trainees to train: 

Credential to be provided (Acronym(s)): 

Training Partner #4 

Official Name of Training Partner: 

Point of Contact Name: 

Email Address 

Location of Training - Street Address 

City: State: Zip Code: 

Number of trainees to train: 

Credential to be provided (Acronym(s)): 

Attach additional training partners, if necessary. 
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LWDB Project Budget Summary 

Please complete the budget summary below. The total funds requested cannot exceed 
$150,000. Please note that additional budget details will be required later in the grant 
application process. 

Cost Categories General Description AND Justification 
of  Activities 

Program Cost 

Administrative $ 

Career Services 
(Support Services) 

$ 

Education and 
Training  

$ 

Equipment $ 

Supplies $ 

Other $ 

Total Funds Request (including any administrative costs): $ 
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g) Equipment; and
h) Program-related minor renovation of facilities used for job training;

4) Cluster Analysis/workforce study (with any workforce studies are required to be 
performed in consultation with the Agency to reduce potential duplication);

5) A LWDB that provides equipment funded by this grant award to a training partner 
shall enter into an agreement that requires the training partner to provide an 
annual report to the LWDB with the location and condition of the equipment. If this 
agreement is contained within the MOU for this program, the annual reporting 
obligation survives termination or expiration of the MOU;

6) The LWDB understands that leverage is complete when local contributions, cash, or 
qualifying expenditures are received and expended for the project by the LWDB, or 
the LWDB receives evidence from the EDC/Industry Partner demonstrating that 
local funds were expended for the project during the grant period;

7) The LWDB understands that failure to meet leverage requirements may result in a 
reduction to the grant award;

8) The LWDB understands activities and services performed under this grant award 
will comply with the Financial Manual for Grants and Contracts;

9) The LWDB understands that expenditures must be allowable under the Office of 
Management and Budget (OMB) Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards (2 C.F.R. Part 200);

10) The LWDB understands that they shall maintain confidential eligibility 
documentation files for each participant receiving services;

11) The LWDB understands they shall comply with the requirements in the final 
regulations and audit compliance supplements to be promulgated by the United 
States Department of Labor and the Office of Management and Budget and any 
alternative implementation options exercised by Texas under the WIOA statute;

All costs must be clearly linked to the activities described in the grant application 
response and must be within the expenditure limitations referenced in this grant 
application. Include only costs that the organization anticipates incurring during the 
award period.  

LWDB Responsibilities 

This section is to confirm LWDB acknowledgment regarding the LWDB’s requirements 
below. Once you have reviewed the section, please initial the acknowledgement stating 
that you have read and understand the contents issued in the section. 

1) The LWDB receiving grant funds must use the funds to match the same amount of
EDC local economic development sales tax funding or Industry Partner funding;

2) The LWDB understands Agency grant funding may be used for administrative costs
of up to five percent (5%) of total grant expenditures;

3) The LWDB receiving grant funds must only use the funds for WIOA-allowable
activities. This includes but is not limited to the following:

a) Training;
b) Mentoring;
c) Individual participant recruitment;
d) Skills assessment;
e) Job search skills improvement, job search, job referral;
f) Support services;
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b) Identify the High Demand/Target Occupations or Governor’s Industry Clusters 
for which EDC local sales tax or leveraged funds will be used;

c) Separately identify and describe the activities performed by the LWDB and the 
EDC/Industry Partner(s), including all associated costs;

d) Ensure that grant funds requested by the LWDB must be matched with Industry 
Partner(s) leveraged funds (if cash) or expended (if expenditures) or with local 
economic development sales tax funding for costs that are allowable on a dollar-
for-dollar basis, up to $150,000 per year:
I. (Note: EDC/Industry Partner(s) may contribute more than $150,000 to 

support the training activities under this grant).
e) Provide an assurance that grant funds will not be used to encourage or induce 

relocation or for customized or skill training or related activities after relocation.
(WIOA § 181(d)(1) and (d)(2), 29 U.S.C. § 2931(d)(1) and (d)(2));

f) Provide an assurance regarding compliance with Texas Government Code, 
Chapter 2264;

g) If applicable, identify the estimated number of individuals to be trained in High 
Demand/Target Occupations and/or Governor’s Industry Cluster occupations;

h) Provide an assurance regarding compliance with the Financial Manual for Grants 
and Contracts by the LWDB;

i) Identify that the LWDB shall provide periodic Progress Reports to the Agency
(according to dates listed in the contract) using an Agency-provided format;

j) Identify that the EDC/Industry Partner(s) will provide periodic narratives (as set 
forth in the LWDB contract) to the LWDB reporting cash and expenditure 
receipts for the reporting period; and

k) Be signed and dated by both the LWDB and the EDC/Industry Partner(s);

12) The LWDB agrees to expend no less than seventy-five percent (75%) of the WIOA                         
Youth program (non-administrative) funds available to the workforce area for 
out-of-school youth (OSY) as set forth in WIOA § 129(a)(4), 29 U.S.C. § 3164(a)
(4), unless the commission adopts a lower rate during the program year, in which 
caset he commission-adopted rate will apply;

13) The LWDB understands that eligibility and the WIOA OSY 75% requirement for
expenditures are required for grant funds used to provide direct services to 
individuals (Adult/Youth). Examples of expenditures/services that are tied directly 
to individual participants include: paying tuition and other fees, instructors, course 
supplies, skills assessments, individual participant recruitment, job search skills 
improvement, job search, job referral, and other supportive services;

14) The LWDB understands that eligibility and the WIOA OSY 75% requirement for 
expenditures are not required for grant funds not considered directly tied to 
individuals. Examples of expenditures that are not considered directly tied to 
individuals include: equipment, consumable supplies, curriculum development, and 
minor renovation of facilities;

15) The LWDB understands that any grant awarded under this Program shall be
begoverned by the terms and conditions of the resulting grant award;

16) A LWDB receiving grants must enter into a written Agreement with each 
partnering EDC/Industry Partner(s) and provide the signed and dated written 
agreement to the Agency with the LWDB’s application. Each Agreement must:
a) Identify each entity’s roles and responsibilities;
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EDC/Industry Partner Information 

Complete the sections below accordingly. 

• If applying for the High Demand Job Training grant, please identify the local
area EDC(s) that had a role in the development of the proposed project in the
section below.

• If applying for the Texas Industry Partnership grant, please identify the
Industry Partner(s) that had a role in the development of the proposed project
in the section below.

Note: the partnering EDC/Industry Partner will be required to provide at least one 
hundred percent (100%) leveraged funds toward the program. All leverage funds must 
be clearly linked to the activities and/or services in this application and expenditures 
made prior to contract execution are not eligible to be used as part of the leveraged 
amount. In the section below, please outline the costs the EDC/Industry Partner 
anticipate/anticipates incurring during the grant period.  

17) A LWDB that receives a grant award under this program shall:
a) Report completed leveraged funds using the appropriate supplemental cost

category in the Agency’s Cash Draw and Expenditure Reporting system;
b) Provide periodic reports to the Agency (according to dates listed in the

contract) using an Agency-provided format that includes: participant
services/activities, EDC/Industry Partner’s reported leveraged funds for the
reporting period, and how those reported leveraged funds were used to meet
the obligations of the grant;

c) Incorporate Progress Report narratives from all EDC/Industry Partner into the
quarterly reports provided to the Agency;

d) Report participant activities, services, and outcome data through the Agency’s
designated information technology (IT) data automation system(s);

e) Determine eligibility and document eligibility of each participant, consistent with
WIOA eligibility requirements, prior to a participant receiving any services
funded with grant funds;

f) Agree to serve as the project coordinator; and
g) Clearly link all the activities with costs and be described in the grant application

response and must be within the expenditure limitations referenced in this
grant application. Include only costs that the organization anticipates incurring
during the award period.

LWDB Initials: 
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EDC/Industry Partner 2 

Official Name of EDC/Industry Partner: 

Point of Contact Name: 

Email Address 

Street Address 

City: State: Zip Code: 

Total Dollar Amount Contributed: $ 

Please describe and explain the use of leveraged resources (identify the responsibilities 
and activities). 

EDC/Industry Partner 1 

Official Name of EDC/Industry Partner: 

Point of Contact Name: 

Email Address 

Street Address 

City: State: Zip Code: 

Total Dollar Amount Contributed: $ 

Please describe and explain the use of leveraged resources (identify the responsibilities 
and activities). 



HDJT/TIP Combo App 12/23 

EDC/Industry Partner Additional 

Official Name of EDC/Industry Partner: 

Point of Contact Name: 

Email Address 

Street Address 

City: State: Zip Code: 

Total Dollar Amount Contributed: $ 

Please describe and explain the use of leveraged resources (identify the responsibilities 
and activities). 

Attach additional partners if necessary. 

EDC/Industry Partner 3 

Official Name of EDC/Industry Partner: 

Point of Contact Name: 

Email Address 

Street Address 

City: State: Zip Code: 

Total Dollar Amount Contributed: $ 

Please describe and explain the use of leveraged resources (identify the responsibilities 
and activities). 
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EDC/Industry Partner Project Budget Summary 

The partnering EDC/Industry Partner will be required to provide one hundred percent 
(100%) leveraged funds toward the program. All leverage funds must be clearly linked 
to the activities and/or services in this application. In the section below, please outline 
the costs the EDC/Industry Partner anticipate/anticipates incurring during the grant 
period. The minimum costs cannot be below the grant amount request. 

Please complete the budget summary below. 

Cost Categories General Description AND Justification
of Activities Program Cost 

Project 
Management 

$ 

Career Services 
(Support Services) 

$ 

Education and 
Training  

$ 

Equipment $ 

Supplies $ 

Other $ 

Total Funds Request: $ 
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o Note: Qualifying expenditure means project expenditures incurred by an
Industry Partner during the grant period that is using private (non-public)
funds by resources other than grant funds, and which meets the criteria
listed below.

• The EDC/Industry Partner will understand/understands that local contributions
must meet the following criteria to be allowable as leverage funds under the
program:

o Be identified, tracked, and verifiable in the EDC/Industry Partner’s
accounting records;

o Be identified and described in this application;
o Leveraged resources committed on this program may not be used as

leverage for another project or program;
o Must not be other State funds, public funds, or federal funds under a

different award, except where federal statute allows their use for cost
sharing; and

o Program income is not allowable leverage under this program.

• The EDC/Industry Partner(s) is/are responsible for providing periodic narratives to
the LWDB including, but not limited to, reporting cash and expenditure receipts for
the reporting period, reporting the number of participants trained and/or served
and the costs expended for each activity conducted during the reporting period.

LWDB Initials: 

EDC/Industry Partner Responsibilities 

This section is to confirm that the LWDB will notify that the EDC/Industry Partner will be 
required the following responsibilities and requirements below. Once the LWDB has 
reviewed the section, please initial the acknowledgement stating that you have read and 
understand the contents issued in this section below. The following is a requirement of 
the EDC/Industry Partner and should be addressed in the MOU executed between the 
parties: 

• The EDC/Industry Partner will understand/understands that funds identified with
and committed to this program cannot be expended prior to the Agency’s award to
the LWDB and cannot be committed as leverage for another project or program;

• “Leveraged funds” refer to local contributions of economic sales tax by an EDC and
cash or qualifying expenditures by an Industry Partner that are used to support
grant activities and outcomes sponsored by this program.
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6) We acknowledge that none of the funds made available by WIOA may be awarded
or obligated to the Association of Community Organizations for Reform Now, or
any of its affiliates, subsidiaries, allied organizations or successors in accordance
with Section 521 of the Consolidated Appropriations Act, 2021, Division H, Title V
of Public Law No. 116-260 and with the Federal award terms.

LWDB Initials: 

Application Acknowledgement 

This section is to confirm LWDB acknowledgment for the application statements below 
and initial below. 

1) We acknowledge that grant funds will not be used to encourage or induce
relocation or for customized or skill training or related activities after relocation.
(WIOA § 181(d)(1) and (d)(2), 29 U.S.C. § 2931(d)(1) and (d)(2));

2) We acknowledge that activities and services performed under this grant award will
comply with Texas Government Code, Chapter 2264;

3) We acknowledge that no funds received under WIOA will be used to assist,
promote or deter union organizing, as referred to in WIOA § 181(b)(7), 29 U.S.C.
§ 3241(b)(7);

4) We acknowledge that none of the funds made available by WIOA may be
expended by an entity unless the entity agrees that in expending the funds the
entity will comply with the Buy American Act (41 U.S.C. § 8302), as referenced in
WIOA § 502, 29 U.S.C. § 3342;

5) We acknowledge that contractors or awardees must comply with the
nondiscrimination provisions of WIOA § 188 (29 U.S.C. § 3248); and
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Records Retention 

All application information submitted must be retained by the Agency for the period 
specified in the Agency’s record retention schedule created under Texas Government 
Code, Chapter 441. The information may not be returned to the Applicant that submitted 
it during the retention period. 

By initialing the section below, you are agreeing to abide to record retention schedule 
created under Texas Government Code, Chapter 441. 

LWDB Initials: 

Public Information Act 

Texas Government Code, Chapter 552, gives individuals the right to access government 
records and prohibits an officer for public information or the officer's agent from asking 
why the requestor wants the records. All government information is presumed to be 
available to the public. However, some types of governmental information may be 
subject to an exception to the rule that public information must be released when 
requested. Governmental bodies must promptly release requested information if the 
information is not confidential, or the governmental body has not properly requested an 
exception. Public Information requests may be mailed or delivered in person to: Texas 
Workforce Commission, Open Records, 101 E. 15th St., Room 266, Austin, TX 78778-
0001. They may also be submitted via e-mail to open.records@twc.state.tx.us, or via 
fax to 512-463-2990. 

By initialing the section below, you are acknowledging that you have read and 
understand the information above regarding the Texas Government Code, Chapter 552. 

LWDB Initials: 

Application Confidentiality Statement 

All application information submitted is subject to and will be handled in accordance with 
the Texas Public Information Act, Government Code, Chapter 552. This Act allows the 
public to have access to information in the possession of a governmental body.  

Therefore, any confidential or proprietary information contained within an application 
must be clearly identified by the Applicant in the application itself. Proprietary 
information identified by the Applicant in advance will be kept confidential by the Agency 
to the extent permitted by state law. 

By initialing the section below, you are agreeing to abide to the Texas Public Information 
Act, Government Code, Chapter 552. 

LWDB Initials: 
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If more than one LWDB - Authorized Signature 2 – Non-lead LWDB 

2nd LWDB Name 

Name of 2nd LWDB 
Authorized Signatory 

Title 

2nd LWDB Authorized 
Signature 

Date 

Authorized Signature(s) 

The LWDB shall comply with the requirements of Section 22, Preventing Conflict of 
Interest, of the Agency LWDB Agreement for an Integrated Workforce System (ABA). I 
hereby certify that no conflict precludes me from pursuing activities related to this grant. 
I understand that if the circumstances reflected on this form change, I have a duty to 
amend this certification. 

I agree to perform any and all functions in an ethical manner, to the best of my ability, 
and with the best interest of the State of Texas paramount in all decisions. 

By signing below, the Applicant LWDB agrees to function as the Grantee and Fiscal 
Entity for the project. The Applicant agrees to adhere to all reporting requirements, as 
well as the laws and regulations governing this funding, including but not limited to, 
Workforce Innovation and Opportunity Act (WIOA) Statewide Activity Funds, WIOA § 
128 and § 133 (29 U.S.C. § 3163 and § 3173); and 20 C.F.R. Parts 680-683. Any grant 
awarded under this Program shall be governed by the ABA, its attachments, the Special 
Federal Award Terms and Conditions, and the terms and conditions in the resulting grant 
award. 

I hereby certify that the above statements are true and correct and that I understand 
and agree to be bound by the commitments contained herein. 

Title 

LWDB Name 

Name of LWDB 
Authorized Signatory 

LWDB Authorized 
Signature 

Date 



TEXAS WORKFORCE COMMISSION

HIGH DEMAND JOB TRAINING PROGRAM

8.     EDC BUDGET: 8.1  Provide estimated budget amounts and a brief justification for each.  

8.2  Add rows under the Contractual Costs and Other categories as necessary.

8.3  Administration is not an allowable cost under this program.

8.4  Round all figures to the nearest dollar.

ECONOMIC DEVELOPMENT 

CORPORATION(S) BUDGET:

PROGRAM COSTS

Budget Categories and Items

Estimated Board 

Grant Budget
Description/Justification

Personnel $4,500.00 Logistics Training Instructor Certification Tuition

Fringe Benefits

In-StateTravel

Supplies $23,040.00 

PLC Programming Software; Hand Tool Package - Motor Control; 

Hydraulic Oil; Hand Tool Package - Hydraulic Systems; Hand Tool 

Package - Mechanical 1; Hand Tool Package - Logistics; ME Station 

Programming Software; PLC Programming Software ;  Consumables 

Package for Logistics ; PLC Programming Software

Equipment $363,810.00 

Portable AC / DC Electrical Learning System; Portable Electric Relay 

Control Troubleshooting Learning System; Portable PLC Trouble 

Shooting Learning System; Portable Electronic Sensors Learning 

System; Computer Control 1 Learning System; Computer Control 2 

Learning System; Electric Motor Control Learning System; Prony Brake; 

Variable Frequency AC Drive Learning System; PLC Motor Control 

Learning System; Fault Troubleshooting System; Basic Fluid Power 

Learning System; Mechanical Drives 1 Learning System;  95-MSB3 

Logistics Training Package Including: Workstation, PC with Touchscreen, 

Operator Station, Sortation System, DC-drive Controlled Induction 

Conveyors, Automatic Package Queuing and Priority Release, Vertical 

Sorter, Barcode Scanner, Jam Sensors, Fault Insertion System, PLC-

controlled Discharge Chutes, and Manual Rework Station; Tabletop 

Mechatronics Learning System; Tabletop RFID/Sensors Learning 

System; Tabletop Barcode Learning System; Tabletop Visual 

Communications Learning System

Contractual Costs

Other

Job Training Costs (Describe)

Other Participant Services such 

as participant recruitment; skills 

assessment; job search skills 

improvement; job search; job 

referral (Describe if applicable)

Palestine EDC

EDC Budget Page 1 of 2 FY23



TEXAS WORKFORCE COMMISSION

HIGH DEMAND JOB TRAINING PROGRAM

Participant Supportive Services 

(Describe if applicable)

Minor Facilities Renovations 

Related to Job Training

Color Code

Blue decriptions are detailed in attached Proposal #2. Yellow descriptions 

are detailed in attached Proposal #3. Green descriptions are detailed in 

attached Proposal #4.

TOTAL REQUEST $391,350.00 

EDC Budget Page 2 of 2 FY23



TEXAS WORKFORCE COMMISSION

HIGH DEMAND JOB TRAINING PROGRAM

8.    BOARD BUDGET: 8.1  Provide estimated budget amounts and a brief justification for each. 

8.2  Add rows under the Contractual Costs and Other categories as necessary.

8.3  No single request may exceed $150,000.

8.4  Administration is not an allowable cost under this program.

8.5  Round all figures to the nearest dollar.

APPLICANT BOARD:

PROGRAM COSTS

Budget Categories and Items

Estimated Board 

Grant Budget
Description/Justification

Personnel $15,300.00 Collaborative CERT Program; 2D iRVision CERT Instructor Only Program

Fringe Benefits

In-StateTravel

Supplies $30,045.00 
Cloud Hosting; CRZ iRVision 2D Hardware & Software Package; Robot 

Application Kit

Equipment $320,460.00 

Inventory Station; Inspection Station; Distribution Station; CRX 5iA Robot 

Station Learning System; Flexible Workstation Package V - CRX 5iA; 

Portable PLC Troubleshooting Learning System; Ethernet Learning 

System; Manufacturing Execution Learning System; CRZ-5iA 

FENCELESS - Collaborative Robot Education Training Cart; Magnetically 

Mounted Tabletop Variable Speed Conveyor

Contractual Costs $6,500.00 
Required Installation and Orientation; Required Installation and 

Orientation

5% Admin Cost $18,615.00 

Other

Job Training Costs (Describe)

Other Participant Services such 

as participant recruitment; skills 

assessment; job search skills 

improvement; job search; job 

referral (Describe if applicable)

*Participant Supportive Services 

(Describe if applicable)

Minor Facilities Renovations 

Related to Job Training

Color Code
Purple descriptions are detailed in attached Proposal #1. Blue 

descriptions are detailed in attached Proposal #2.

TOTAL REQUEST $390,920.00 

EAST TEXAS

Board Budget Page 1 of 2 FY23



TEXAS WORKFORCE COMMISSION

HIGH DEMAND JOB TRAINING PROGRAM

*Participant Supportive Services 

are Workforce Innovation and 

Opportunity Act (WIOA)-

allowable supportive services for 

eligible participants, based on 

the Board’s determination that 

the costs are reasonable and 

necessary for the individual’s 

participation in the training.  

Board Budget Page 2 of 2 FY23



Additional Certifications 

Occupational Skills Awards: 

Basic Electronics – Estimated credentials awarded per year: 15 

ELPT 1011 Basic Electrical Theory  
 
Basic theory and practice of electrical circuits. Includes calculations as applied to alternating and direct 
current. Explain atomic structure and basic values such as voltage, current, resistance, and power; 
determine electrical values for combination circuits in direct current (DC) and alternating current (AC) 
containing resistance, inductance, and capacitance; summarize the principles of magnetism; calculate 
voltage drop based on conductor length, type of material, and size; and utilize electrical measuring 
instruments. 
 
ELMT 1001 Programmable Logic Controllers  
 
An introduction to programmable logic controllers as used in industrial environments including basic 
concepts, programming, applications, troubleshooting of ladder logic, and interfacing of equipment. 
Explain terminology; identify hardware components; predict Programmable Logic Controllers (PLC) 
operation based on ladder logic diagrams; program a PLC to perform various control functions 
 

ELPT 1041 Motor Controls 

Operating principles of solid-state and conventional controls along with their practical applications. 
Includes braking, jogging, plugging, safety interlocks, wiring, and schematic diagram 
interpretations.  Identify practical applications of jogging and plugging; describe the types of motor 
braking and their operating principles; explain different starting methods for large motors; and 
demonstrate proper troubleshooting methods on circuits using wiring and schematic diagrams.  
 
Advanced Programmable Logic Controllers 
Advanced applications of programmable logic controllers as used in industrial environments including 
concepts of programming, industrial applications, troubleshooting ladder logic, and interfacing to 
equipment. Develop ladder logic to utilize advanced programmable logic controllers (PLC) functions; 
demonstrate an advanced industrial control application; and apply wiring and programming techniques 
for industrial applications. 
 

 

 

  



 

Automation Systems – Estimated credentials awarded per year: 15 
 
INMT 1317 Industrial Automation 
Applications of industrial automation systems including identification of system requirements, 
equipment integration, motors, controllers, and sensors. Coverage of set-up, maintenance, and testing 
of the automated system. 

 
RBTC 1041 Vision Systems 

An overview of machine vision systems, including terminology and components. Topics include optics, 
sensors, lighting, image analysis, and user interfaces.  Describe the terms related to machine vision; 
describe the physics of visual image perception; and install, maintain, and evaluate a vision system. 

 
RBTC 1043 Robotics 

Principles and applications of robots. Includes installation, interfacing, programming, maintenance, and 
safety of robots and robotic cells. Describe safety, installation, and maintenance concepts; describe the 
various power sources used in robotics; identify the types of robot interface systems; explain and 
demonstrate programming methods and control devices; and demonstrate the use of end effectors. 

 

RBTC 2039 Robotic Programming & Diagnostics* 

Emphasis on the programming of industrial robots, the development of programming techniques, and 
the diagnosis of faults in systems. Describe the structure of robot programs; analyze and set-up 
input/output signals to interface with the robot program; develop a flowchart; and write and install 
programs.  

 

 

  



Basic Industrial Maintenance – Estimated credentials awarded per year: 15 

INMT 1005 Introduction to Industrial Maintenance 

Basic mechanical skills and repair techniques common to most fields of industrial maintenance. Topics 

include precision measuring instruments and general safety rules common in industry, including lock-

out/tag-out 

 

INMT 1036 Logistics 

Introduction to logistics in the industrial and service industries including a working definition, material 

handling equipment, inventory management and warehousing, purchasing, and packaging. Emphasis 

on activity-based decision making. 

  
INMT 2045 Industrial Troubleshooting 

An advanced study of the techniques used in troubleshooting various types of industrial equipment 

including mechanical, electrical, hydraulic, and pneumatic systems and their control devices. Emphasis 

will be placed on the use of schematics and diagrams in conjunction with proper troubleshooting 

procedures. 

 

INMT 1045 Computer Numerical Controls 

A study of numerical controlled machine operations in a CAM/CIM environment. Emphasis on 

standard and computer numerical controlled (CNC) procedures for planning, preparing, and 

operating a computer-assisted machine.  

 

 

  



Industry Recognized Credentials 

Students who have obtained relevant OSAs will be prepared to sit for testing for the 

following industry-recognized credentials: 

C-101 Certified Industry 4.0 Associate - Basic Operations 

This certification prepares individuals to succeed in operations and assembly positions in modern 

production environments that use Industry 4.0 automation technologies. This certification is also ideal 

for individuals in related occupations who want to learn more about automated equipment and 

processes. 

Basic Operations Competencies: 

• Concepts & Terminology of Smart Manufacturing 

• Basic Setup, Adjustment & Operation of Automated Machines 

• Safety and Hand Tools 

• Blueprint & Schematic Reading 

• Precision Measurement 

• Basic Electrical Control, Pneumatic, & Sensor Systems Operation 

• Basic Robot Operation & Terminology 

• Production Monitoring via HMI, Internet, Ethernet, & Smart Phones 

 

C-102 Certified Industry 4.0 Associate - Advanced Operations  

This certification prepares individuals to succeed in advanced operations positions in modern production 

environments that use Industry 4.0 automation technologies. This certification is also ideal for 

individuals in other related occupations, such as IT, seeking to become versed in factory floor 

automation and programming. 

Advanced Operations Competencies: 

• Smart Manufacturing System Metrics & Optimization 

• Setup, Adjustment, & Operation of Computer Controlled Machines 

• Basic Ethernet Network Operation 

• Basic Programmable Controller Programming & Operation 

• Basic Mechanical & Hydarulics System Operation & Adjustment 

• Basic Mechatronic Systems Programming & Operation 

• Basic Robotics & CNC Programming/Operation 

• HMI Interface & Operation 

 

 

 

 



C-103 Certified Industry 4.0 Associate - Robot System Operations 

This certification prepares individuals to succeed in operations positions in modern production 

environments that use industrial robot systems and Industry 4.0 automation technologies. This 

certification is also ideal for maintenance technicians and IT professionals seeking to become versed in 

robot system operations. 

Robot System Operations Competencies: 

• Concepts & Terminology of Robots 

• Robot Setup & Adjustment 

• Robot Operations & Basic Programming 

• Fixtures/End of Arm Tooling Types & Selection 

• Robot-Ethernet Network Communications 

• Robot I/O Device & PLC System Interfacing 

• Robot Monitoring & Cycle Time Optimization 

• Robot Smart Manufacturing Concepts 

 

C-104 Certified Industry 4.0 Associate -IIoT, Networking & Data Analytics 

This certification prepares individuals to succeed in operations positions in modern production 

environments that use Industry 4.0 automation, IIoT, optimization, and data analytics technologies. This 

certification is also ideal for maintenance technicians and IT professionals seeking to become versed in 

Industry 4.0 automation, including IIoT, networking, and data analytics. 

IIoT, Networking & Data Analytics Competencies: 

• Concepts of Industrial Internet of Things (IIoT) 

• PLC Ethernet Messaging Communications 

• Barcode & RFID Programming & Operation 

• Smart Sensor Programming & Operation 

• Managed Ethernet Switch Configuration & Operation 

• Variable Frequency Drive Programming 

• SQL Database Systems 

• Data Analytics & Manufacturing Execution Systems (MES) 

• Lean Manufacturing & System Optimization 

 

 

 

 

 

 

 



Certified Electronics Technicians 

Associate Level Certification 

 The Certified Electronics Technician (CET) Program is designed to measure the degree of theoretical 
knowledge and technical proficiency of practicing technicians. The voluntary certification concept 
enables employers to separate knowledgeable job applicants from those with less training and skills. 

The CET program also protects consumers. In the absence of governmental licensing, the Certification 
Program can help assure consumers that the person entrusted to service their electronic products 
possesses the knowledge, the training and the experience necessary to do a good job.  



Strategic Plan 

We anticipate serving 90 participants over the first two years of the program with the particular OSAs 

awarded roughly averaging out between participants. 

 

Year 1 – Purchase and receive equipment, Fall 2024. Setup and install equipment, Spring 2025. 

Instructors will train on equipment and become certified, Spring 2025. Begin registering/enrolling 1st 

cohorts for each Occupational Skills Award & Industry Certification, Spring 2025. Begin training, Summer 

2025. Complete first cohort of Occupational Skills Award trainees, December 2025. Cohorts will initially 

start as 8-week programs or 4-week training programs at the requests of industry partners. 

Year 2 – Assess first year cohort results and discuss with industry partners. Begin 2nd Cohorts in Spring 

2026. Consider the addition of new training opportunities such as Quality Assurance Technician training, 

HVAC, and Plumbing. Consider adding advanced certificates. Consult advisory boards and market 

training to additional manufacturers in the area. Complete 4th set of cohorts in December 2026. 

Consider adding weekend cohorts. 

Year 3 – Assess second year data and results from first full year of training. Consider and make decisions 

on Advanced Certificates and consider possibilities of creating an Associate of Applied Science degree 

based on successes and longevity of training opportunities in Advanced Manufacturing.  
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