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 NOTICE OF MEETING 
ECONOMIC DEVELOPMENT BOARD

August 13, 2024
10:00 A.M.

PEDC Office
100 Willow Creek Pkwy, Suite A

Palestine, TX

 

Zoom Link:
https://us06web.zoom.us/j/84286455345?pwd=2ngV7Zkp4aaxBA7wqcAh4kpiQSTL5l.1

Meeting ID: 842 8645 5345
Passcode: 147902

---

One tap mobile
+13462487799,,84286455345#,,,,*147902# US 

Note: when you are joining a Zoom meeting by phone, you can use your phone’s dial pad to enter the commands *6 for toggling
mute/unmute and *9 to “raise your hand.” Learn more here.

Follow us live at: facebook.com/palestinetx/

           

A. CALL TO ORDER
 

  

B. PROPOSED CHANGES OF AGENDA ITEMS
 

  

C. PUBLIC COMMENTS
Any citizen wishing to speak during public comments regarding an item on or off the agenda
may do so during this section of the agenda. All comments must be no more than five
minutes in length. Any comments regarding items, not on the posted agenda may not be
discussed or responded to by the Board. Members of the public may join via Zoom or in
person.
 

  

D. CONFLICT OF INTEREST DISCLOSURES
 

  

E. ITEMS FROM BOARD
 

  

F. DIRECTOR'S REPORT
 

  

1. Review monthly Director's Report.
 

2. Review monthly Marketing Analyst Report.
 

G. DISCUSSION AND ACTION ITEMS
 

  

1. Consider approval of PEDC Minutes from July 9, 2024.
 

https://us06web.zoom.us/j/84286455345?pwd=2ngV7Zkp4aaxBA7wqcAh4kpiQSTL5l.1
http://support.zoom.us/hc/en-us/articles/201362663-Joining-a-meeting-by-phone
http://www.facebook.com/palestinetx/


2. Consider approval of PEDC Minutes from July 24, 2024.
 

3. Consider approval of the July 2024 Financial Report.
 

4. Discussion and possible action regarding a Downtown Grant Application & Perf. Agreement
with Thorough Foods Company, LLC & 512 N. John, LLC.
 

5. Discussion and possible action regarding a Community Development Grant application and
Performance Agreement with the City of Palestine Parks Dept.
 

6. Discussion and possible action regarding Rotary Club of Palestine Community Development
Grant for renovations to Upper Lake Park.
 

7. Discussion and possible action regarding a full-page advertisement with Site Selection.
 

8. Discussion and possible action regarding an increase in PEDC's Management Essentials
Scholarship.
 

H. CLOSED SESSION
The Board will go into Closed Session pursuant to Texas Government Code, Chapter 551,
Subchapter D.
 

  

1. Section 551.087 deliberation regarding Economic Development negotiations; to discuss or
deliberate regarding commercial or financial information that the governmental body has
received from a business prospect that the governmental body seeks to have locate, stay,
expand in or near the territory of the governmental body and with which the governmental
body is conducting economic development negotiations. 

a.) Tahwahkaro
b.) Texas Futura, LLC./Lone Star Oil Tech., LLC.
 

  

I. RECONVENE IN REGULAR SESSION
 

  

1. Section 551.087 deliberation regarding Economic Development negotiations; to discuss or
deliberate regarding commercial or financial information that the governmental body has
received from a business prospect that the governmental body seeks to have locate, stay,
expand in or near the territory of the governmental body and with which the governmental
body is conducting economic development negotiations. 

Take any action regarding: 
a.) Tahwahkaro
b.) Texas Futura, LLC./Lone Star Oil Tech., LLC.
 

  

J. ADJOURNMENT
 

  

I certify that the above Notice of Meeting was posted at the main entrance of the Palestine Economic
Development Corporation located at 100 Willow Creek Parkway, Suite A, Palestine, Texas, in compliance
with Chapter 551 of the Texas Government Code on Friday, August 9, 2024, at 4:30 p.m.



Lisa Bowman, EDC Admin. Assistant  
 
IN ACCORDANCE WITH THE PROVISIONS OF THE AMERICANS WITH DISABILITIES ACT (ADA)
PERSONS IN NEED OF SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING
SHALL, CONTACT THE CITY SECRETARY'S OFFICE VIA EMAIL AT citysecretary@palestine-tx.org or
903-731-8414.

mailto:therrera@palestine-tx.org


Agenda Date: 08/13/2024
To: Palestine Economic Development Corporation
From: Lisa Bowman, Economic Development Admin
Agenda Item: Review monthly Director's Report.

SUMMARY:
Review monthly Director's Report.
 

RECOMMENDED ACTION:
Staff recommends the board review the monthly Director's Report.
 

Attachments
Director's Report 



 

   

 
 

Economic Development Activities- July/August 2024 

 

New Business/Investment 
 

➢ Attended groundbreaking of Christus Magnolia Clinic ER 
expansion on 7/31 with PEDC board member Veer Patel. 

➢ Participated in discussions with local community 
member task force regarding in-fill residential 
development of the Memorial Hospital lot. 

➢ Attended the grand opening and ribbon cutting of 
new Aldi grocery store on 8/1 with PEDC 
President Dan Bochsler, VP Kim Wilmott, & 
Secretary Charles Drane. 

➢ Received feedback from the Texas Workforce 
Commission regarding HDJT grant application & 
coordinated edits to application with TVCC. 

➢ Assisting the Curious Museum with site selection 
process for new STEAM learning museum in 
Palestine. 

 
Administration 

➢ Contract drafting for Downtown & Community 
Development Grant programs. 

➢ Attended a regional Economic Development 
Conference in the city of Mineola on 7/24. 

➢ Held kickoff meeting for PEDC Action Plan 
Steering Committee on 7/23. 

 

 

 

 

 

 

 

 

 

14 

 



 

 

Economic Climate 

➢ Retail Sector 

 

 

 

Net Payment     Net Payment

Current Year 2023/2024 Prior Year 2022/2023

July $655,686.62 $655,364.66

Fiscal YTD $6,885,502.20 $6,736,084.81

July $349,831.22 $326,510.31

Fiscal YTD $3,516,979.95 $3,688,283.40

July $788,744.77 $665,079.15

Fiscal YTD $7,384,337.84 $7,029,105.40

July $709,843.07 $826,695.34

Fiscal YTD $7,409,329.12 $7,429,831.01

July $400,426.48 $420,112.54

Fiscal YTD $4,045,246.29 $4,199,427.91

July $807,201.25 $755,758.25

Fiscal YTD $8,054,790.98 $8,068,331.44

July $712,949.60 $850,783.33

Fiscal YTD $7,170,945.71 $7,385,785.22

July $739,192.15 $742,089.53

Fiscal YTD $7,437,672.44 $7,309,564.10

* Note: All Net Payments represent collections conducted approx. 2 months prior

Fiscal Year Comparisons

-19.3%

-3.0%

4.8%

-16.5%

-0.3%

-4.9%

-3.8%

6.4%

Net Change

6.7%

0.0%

2.2%

15.7%
Athens

* Source: Texas Comptroller of Public Accounts

Jacksonville

Kilgore
-0.2%

Mount Pleasant

-4.9%

Sulphur Springs
-0.4%

Collection:

Anderson County

Palestine

Period

Henderson

1.7%



 

 

➢ Workforce Data 

Unemployment Rates in Anderson & Index Counties – June 2024: 

Anderson County – 4.4% 

Henderson County – 4.5% 

Cherokee County – 5.2% 

Gregg County – 5.0% 

State of Texas – 4.5% 

Rusk County – 4.7% 

Titus County – 5.2% 

Hopkins County – 3.7% 

 

 

Source: Texas Labor Market Information 



Agenda Date: 08/13/2024
To: Palestine Economic Development Corporation
From: Lisa Bowman, Economic Development Admin
Agenda Item: Review monthly Marketing Analyst Report.

SUMMARY:
Review monthly Marketing Analyst Report.
 

RECOMMENDED ACTION:
Staff recommends the board review the monthly Marketing Analyst Report.
 

Attachments
Marketing Report 



Mktg Analyst Will James

Nearing completion of an award
application for the Texas Economic
Development Corporation’s Community
Economic Development Award, with a
focus on gaining recognition for our LS
Tractor USA project.

Successfully organized and executed a
seminar on collaborating with TXDOT
and exploring HUBZone opportunities.
Sara Heath with TXDOT provided insights
on how small businesses can partner
with TXDOT, while Kevin Sloan, Business
Opportunity Specialist with the SBA's
Dallas/Fort Worth District Office,
discussed strategies for HUBZone
businesses to secure federal contracts.

Initiated research on marketing
campaign proposals for next year’s
budget, evaluating potential packages
from Site Selection, Area Development,
and Trade & Industry.

Developed the presentation and
handout materials for the PEDC’s
Strategic Planning Committee meeting.

Marketing Activities - July/August 2024



Mktg Analytics 

Facebook Boosted Post Results for July
Small Business Seminar and Page
overview 

Marketing Activities - June/July 2024



Country

United States

India 

China 

United Kingdom

Indonesia 

Brazil 

Ireland

Mexico

Canada 

Philippines

Total users

Total users

Device category

desktop 

mobile 

smart tv 

tablet

Total users

2,264

3,576

1

143
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6.

7.

8.

9.

10.
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Total users
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▼
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What device are people using?

Apr 1, 2024 - Jun 30, 2024

37.8%

mobile desktop tablet

59.8%

smart tv

Your audience at a glance!

▼

Total users

5,967 (3,376)

New users

5,929 (3,325)

Sessions

6,805 (4,089) 

Sessions per user

1.14 (1.21)

Engagement rate

48.16% (40.87%)

Views

23,181 (11,888)

Engaged sessions

3,277 (1,671) 

Keyboard shortcuts Map data ©2024 T erm s

Q2 Website Analytics



Let's learn a bit more about your users!

Higher Traffic - Pages

USA Audience

Acquisition Sources

Traffic Type

Higher Traffic - States (globally)

Higher Traffic - Cities (globally)

46%

17.5%

8.4%

10.8%

Palestine, TX
Economic Devel…
Texas Futura
Brings Oil And G…
Ross Dress For
Less Is Set To O…
Palestine, TX
Economic Devel…
Living in
Palestine, TX
Business Direct…
imap by Econom…
Palestine, TX Av…
Palestine, TX Lo…
Others
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Others
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34%

1

Page title
Palestine, TX Economic
Development

Texas Futura Brings Oil And
Gas Jobs To Palestine Texas
With A Focus On
Sustainability
Ross Dress For Less Is Set To
Open In Palestine Texas In
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Palestine, TX Economic
Development News
Business Directory

imap by Economic Gateway

Living in Palestine, TX

Palestine, TX Recreation

Palestine, TX Festivals &
Events
Palestine, TX Major
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Agenda Date: 08/13/2024
To: Palestine Economic Development Corporation
From: Lisa Bowman, Economic Development Admin
Agenda Item: Consider approval of PEDC Minutes from July 9, 2024.

SUMMARY:
Consider approval of PEDC Minutes from July 9, 2024.
 

RECOMMENDED ACTION:
Staff recommends approval of PEDC Minutes from July 9, 2024.
 

Attachments
PEDC Minutes 7.9.24 



Minutes of the Economic Development Board Meeting of July 9, 2024 

Page 1 of 3 

 

THE STATE OF TEXAS  § 

COUNTY OF ANDERSON  § 

CITY OF PALESTINE  § 

 

The Economic Development Board of the City of Palestine convened in a regular meeting on 

Tuesday, July 9, 2024, at 10:00 a.m., at PEDC Office, 100 Willow Creek Pkwy, Suite A, 

Palestine, Texas, with the following people present: President Dan Bochsler; Secretary/Treasurer 

Charles Drane; Directors: Veer Patel, Firouz Haghighi, and Joseph Thompson. 

 

Staff present: PEDC Director Christophe Trahan and Administrative Assistant Lisa Bowman. 

 

Others Present: City Manager Teresa Herrera and City Finance Director Andrew Sibai. 

 

A. CALL TO ORDER 

With a quorum present, President Bochsler called the meeting to order at 10:00 a.m. 

 

B. PROPOSED CHANGES OF AGENDA ITEMS 

There were none. 

 

C. PUBLIC COMMENTS 

There were none. 

 

D. CONFLICT OF INTEREST DISCLOSURES 

There were none. 

  

E. ITEMS FROM BOARD 

There were none. 

 

F. DIRECTOR’S REPORT 

 

1. Review monthly Director’s Report. 

• Completed two CTED Courses. 

• High Demand Job Training Grant draft submitted to ETCOG with letters of support from 

Wayne Sanderson and Wal-Mart Dist. 

• Facilitation of Callizo Project. 

• Retail Secor Data for Local Sales & Use Tax. 

• Texas Labor Market Information Data – Regional Wage Data Comparison. 

 

2. Review monthly Marketing Analyst Report. 

• Advertisement with Business Facilities to market 200 Vista Ridge. 

• Women in Small Business Seminar. 

• 1st month report for Trade & Industry audience extension. 

 

G. DISCUSSION AND ACTION ITEMS 

 

1. Consider approval of PEDC Minutes from June 11, 2024. 



Minutes of the Economic Development Board Meeting of July 9, 2024 

Page 2 of 3 

 

 

Motion by Director Thompson, seconded by Director Patel to approve the item as presented. 

Upon vote, the motion carried unanimously 5-0. 

 

2. Consider approval of PEDC Minutes from June 25, 2024. 

 

Motion by Director Thomspon, seconded by Secretary/Treasurer Drane to approve the item as 

presented. Upon vote, the motion carried unanimously 5-0. 

 

3. Consider approval of the June 2024 Financial Report. 

 

Motion by Director Patel, seconded by Director Thompson to approve the item as presented. 

Upon vote, the motion carried unanimously 5-0. 

 

4. Consider and take possible action on the Performance Agreement with Callizo Aromas, LLC. 

 

Motion by Director Thompson, seconded by Director Patel to approve the item as presented, 

subject to City Council approval. Upon vote, the motion carried unanimously 5-0. 

 

5. Discussion and possible action regarding the Downtown Grant Agreement with Home Grill 

Steakhouse, LLC. 

 

Motion by Director Thompson, seconded by Director Patel to approve the final payment to 

Home Grill Steakhouse, LLC. for work completed under their Grant Agreement. Upon vote, the 

motion carried unanimously 5-0. 

 

6. Consider and take possible action regarding an easement for Oncor Electric Delivery 

Company, LLC. 

 

Motion by Secretary/Treasurer Drane, seconded by Director Haghighi to approve the item as 

presented. Upon vote, the motion carried unanimously 5-0. 

 

7. Discussion and possible action regarding CD investment options for PEDC. 

 

Motion by Director Haghighi, seconded by Director Thompson for City Finance Director Sibai 

to research CD options to replace the expiring CD, Manufacturers and Traders TR CO, and 

replace it with two separate companies for $250,000 each at a minimum of 5.1% for 12 months 

or more. Upon vote, the motion carried unanimously 5-0. 

 

8. Discussion and possible action regarding PEDC’s Budget for the fiscal year 2024-2025. 

 

Motion by Secretary/Treasurer Drane, seconded by President Bochsler to approve the item as 

presented. Upon vote, the motion carried 4-1. 

 

 

ADJOURN 



Minutes of the Economic Development Board Meeting of July 9, 2024 
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With no other business to come before the Board, President Bochsler adjourned the meeting at 

11:07 a.m. 

 

PASSED AND APPROVED THIS 13th DAY OF August 2024. 

 

 

             

       Dan Bochsler, President 

ATTEST: 

 

__________________________________  

Lisa Bowman, Administrative Assistant 

 



Agenda Date: 08/13/2024
To: Palestine Economic Development Corporation
From: Lisa Bowman, Economic Development Admin
Agenda Item: Consider approval of PEDC Minutes from July 24, 2024.

SUMMARY:
Consider approval of PEDC Minutes from July 24, 2024.
 

RECOMMENDED ACTION:
Staff recommends approval of PEDC Minutes from July 24, 2024.
 

Attachments
PEDC Minutes 7.24.24 



Minutes of the Economic Development Board Meeting of July 24, 2024 

Page 1 of 2 

 

THE STATE OF TEXAS  § 

COUNTY OF ANDERSON  § 

CITY OF PALESTINE  § 

 

The Economic Development Board of the City of Palestine convened in a special meeting on 

Wednesday, July 24, 2024, at 8:30 a.m., at PEDC Office, 100 Willow Creek Pkwy, Suite A, 

Palestine, Texas, with the following people present: President Dan Bochsler; Vice President Kim 

Willmott; Secretary/Treasurer Charles Drane; Directors: Linda Dickens, Firouz Haghighi, and 

Joseph Thompson. 

 

Staff present: PEDC Director Christophe Trahan, Marketing Analyst Will James, and 

Administrative Assistant Lisa Bowman. 

 

Others Present: City Parks Department Director Patsy Smith. 

 

A. CALL TO ORDER 

With a quorum present, President Bochsler called the meeting to order at 8:30 a.m. 

 

B. PROPOSED CHANGES OF AGENDA ITEMS 

It was declared by President Bochsler that item G. RECONVENE IN REGULAR SESSION be 

struck from the agenda and that item H. ADJOURN be moved in its place.  

 

C. PUBLIC COMMENTS 

There were none. 

 

D. CONFLICT OF INTEREST DISCLOSURES 

There were none. 

  

E. ITEMS FROM BOARD 

There were none. 

 

F. DISCUSSION AND ACTION ITEMS 

 

1. Discussion and possible action regarding the Community Development Grant Agreement with 

the City of Palestine Parks Department.  

 

City of Palestine Parks Dept. Director, Patsy Smith, presented to the board information regarding 

the completion of the Greens Park bathroom renovations. 

 

Motion by Director Dickens, seconded by Secretary Treasurer Drane to approve the final 

payment to City of Palestine Park Dept. for work completed and their Community Development 

Grant Agreement. 

 

2. Discussion and possible action regarding Resolution R-4-24, a resolution for PEDC to 

collaborate with TVCC and the Workforce Solutions East Texas Board for a High Demand Job 



Minutes of the Economic Development Board Meeting of July 24, 2024 
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Training grant by committing Type B sales Tax funds in an amount not to exceed $391,350 for 

the purchase of equipment, supplies, and minor renovation materials. 

 

Motion by Director Dickens, seconded by Director Thompson to approve the item as presented. 

Upon vote, the motion carried unanimously 6-0. 

 

G. ADJOURN 

With no other business to come before the Board, President Bochsler adjourned the meeting at 

9:21 a.m. 

 

PASSED AND APPROVED THIS 13th DAY OF August 2024. 

 

 

        

 

 

             

       Dan Bochsler, President 

ATTEST: 

 

__________________________________  

Lisa Bowman, Administrative Assistant 

 



Agenda Date: 08/13/2024
To: Palestine Economic Development Corporation
From: Lisa Bowman, Economic Development Admin
Agenda Item: Consider approval of the July 2024 Financial Report.

SUMMARY:
Consider approval of the July 2024 Financial Report.
 

RECOMMENDED ACTION:
Staff recommends approval of the July 2024 Financial Report.
 

Attachments
July Financial Report 



Palestine Economic Development Corporation
Financial Statement
As of July 31, 2024

BEGINNING FUND BALANCE 3,986,395$     3,896,395$     2,611,873$     

REVENUE
41013 PEDC SALES TAX 1,250,055        109,281           1,147,584        91.8% 102,471           1,122,681        24,903             
41609 RENT - SUITE B 36,000             3,000                30,000             83.3% 6,000                -                        30,000             
41610 RENT - RESULTS CO 161,583           -                        125,676           77.8% 35,907             179,537           (53,861)            
41807 ETEX FIBER RECAPTURE 380,000           98,783             298,200           78.5% 81,800             364,082           (65,882)            
41818 DEBT OR OTHER FINANCING 2,000,000        -                        2,000,000        100.0% -                        -                        2,000,000        
41901 INTEREST REVENUE 40,000             17,806             114,854           287.1% (74,854)            62,340             52,514             
41932 TAH LOAN PYMT 34,064             2,839                28,386             83.3% 5,678                48,050             (19,663)            
41938 SALE OF PROPERTY -                        -                        10                     0.0% (10)                    -                        10                     

3,901,702        231,708           3,744,710        96.0% 156,992           1,776,689        1,968,021        

EXPENSE

PERSONNEL
51010 SALARIES & WAGES 185,555           12,873             126,763           68.3% 58,792             81,639             45,124             
51030 LONGEVITY 144                   24                     216                   150.3% (72)                    111                   105                   
51036 CELL PHONE ALLOWANCE 600                   50                     477                   79.5% 123                   375                   102                   
51040 SOCIAL SECURITY 13,817             952                   9,515                68.9% 4,301                6,359                3,156                
51050 HEALTH INSURANCE 24,976             2,187                19,964             79.9% 5,012                10,126             9,838                
51061 WORKER'S COMPENSATION 619                   53                     523                   84.4% 96                     87                     436                   
51070 RETIREMENT 25,981             1,876                18,375             70.7% 7,605                11,616             6,759                

251,691           18,015             175,833           69.9% 75,858             110,314           65,519             

SUPPLIES AND MATERIALS
52010 OFFICE SUPPLIES/EQUIPMENT 3,000                101                   1,272                42.4% 1,728                1,763                (491)                 
52020 POSTAGE 250                   -                        132                   52.6% 119                   -                        132                   
52091 FURNITURE & OFFICE EQUIPMENT 2,000                -                        1,075                53.7% 925                   103                   972                   

5,250               101                   2,478               47.2% 2,772               1,763               (360)                 

PROF/CONTRACTUAL SERV
53010 LEGAL SERVICES 55,000             2,897                33,422             60.8% 21,578             44,274             (10,853)            
53020 AUDIT & ACCOUNTING SERVICES 5,000                -                        4,234                84.7% 766                   4,243                (9)                      
53030 PROFESSIONAL SERVICES 50,000             1,000                3,899                7.8% 46,101             8,990                (5,091)              
53031 CONSULTANT SERVICES 20,000             600                   600                   3.0% 19,400             3,205                (2,605)              
53090 IT SUPPORT 1,897                609                   1,523                80.3% 375                   1,702                (179)                 
53095 SOFTWARE MAINTENANCE 808                   311                   688                   85.2% 120                   680                   8                       
53150 MARKETING SERVICES 50,000             5,139                37,697             75.4% 12,303             13,325             24,372             
53311 PRINTER/COPIER LEASE 3,000                270                   2,092                69.7% 908                   -                        2,092                
53500 LEGAL NOTICES 6,000                -                        1,095                18.2% 4,905                2,106                (1,011)              
53509 MEMBERSHIPS & SUBSCRIPTIONS 20,000             137                   17,278             86.4% 2,722                8,768                8,510                
53510 TRAVEL AND TRAINING 10,000             21                     7,820                78.2% 2,180                2,213                5,607                
53512 PRINTING SERVICES -                        -                        -                        0.0% -                        2,290                (2,290)              
53514 TML INSURANCE 9,000                -                        12,135             134.8% (3,135)              8,377                3,758                

INC/(DEC)  
Prior Year

*** TOTAL REVENUE ***

*** EXPENSE CATEGORY TOTALS ***

*** EXPENSE CATEGORY TOTALS ***

Budget 
Balance

Prior Year                
Y-T-D Actual

Current 
Budget Current Period Current Y-T-D

% of 
Budget



Palestine Economic Development Corporation
Financial Statement
As of July 31, 2024

INC/(DEC)  
Prior Year

Budget 
Balance

Prior Year                
Y-T-D Actual

Current 
Budget Current Period Current Y-T-D

% of 
Budget

53515 INSURANCE AND BONDS 1,000                -                        -                        0.0% 1,000                -                        -                        
53520 JANITORIAL SERVICES 9,000                675                   6,275                69.7% 2,725                3,465                2,810                
53617 PROJECTS SUPPORT GRANTS 800,000           -                        103,500           12.9% 696,500           -                        103,500           
53662 ATH COMPLEX IMPROVEMENTS GRANT 25,000             -                        -                        0.0% 25,000             -                        -                        
53663 COM DEV GRANT-GENERAL PROGRAM 75,000             -                        -                        0.0% 75,000             10,000             (10,000)            
53664 BLDG IMPROVEMENT GRANT PROG 150,000           16,534             131,122           87.4% 18,878             3,838                127,284           

1,290,705        28,192             363,378           28.2% 927,327           117,476           245,903           

MAINTENANCE & REPAIR
54010 BLDG/STRUCTURE/GRNDS MAINTENANCE 100,000           3,021                47,827             47.8% 52,173             46,234             1,593                

100,000           3,021               47,827             47.8% 52,173             46,234             1,593               

UTILITIES
54500 UTILITIES - ELECTRIC 7,500                50                     3,604                48.1% 3,896                6,376                (2,772)              
54501 UTILITIES - WATER/SEWER 4,000                237                   2,803                70.1% 1,197                2,162                641                   
54503 PHONES/INTERNET 4,000                393                   4,594                114.8% (594)                 3,771                823                   

15,500             679                   11,001             71.0% 4,499               12,309             (2,772)              

OTHER/MISC.
55009 BUSINESS RETENTION/EXPANSION 15,000             -                        1,128                7.5% 13,872             -                        1,128                
55200 MEETING MEALS 3,000                1,145                3,905                130.2% (905)                 1,552                2,352                

18,000             1,145               5,033               28.0% 12,967             1,552               3,481               

DEBT SERVICE
56005 REVENUE BOND PRIN PAYMENT 455,481           82,233             124,275           27.3% 331,206           46,480             77,796             
56050 INTEREST- BONDED DEBT 130,484           60,455             83,203             63.8% 47,281             21,830             61,373             
56054 PAY/ESCROW AGENT FEES 60,000             -                        55,340             92.2% 4,660                -                        55,340             

645,966           142,687           262,819           40.7% 383,147           68,310             194,508           

CAPITAL OUTLAY
58000 CAPITAL OUTLAY 2,392,256        -                        2,338,481        97.8% 53,775             -                        2,338,481        

2,392,256        -                        2,338,481        97.8% 53,775             -                        2,338,481        

INTERFUND ACTIVITY
59010 TRANSFER TO/FROM GENERAL FUND 48,404             2,614                26,143             54.0% 22,262             26,143             -                        
59570 TRANSFER TO FLEET FUND 250                   -                        183                   73.2% 67                     183                   

48,404             2,614               26,143             54.0% 22,262             26,143             -                        

4,767,772        -    196,455           -    3,232,993        -    67.8% -    1,534,779        -    384,101           -    2,846,354        

PROJECTED ENDING FUND BALANCE 3,120,325$     4,408,112$     4,004,461$     

*** EXPENSE CATEGORY TOTALS ***

*** EXPENSE CATEGORY TOTALS ***

*** EXPENSE CATEGORY TOTALS ***

*** TOTAL EXPENSE ***

*** EXPENSE CATEGORY TOTALS ***

*** EXPENSE CATEGORY TOTALS ***

*** EXPENSE CATEGORY TOTALS ***

*** EXPENSE CATEGORY TOTALS ***



Palestine Economic Development Corporation
Financial Statement
As of July 31, 2024

CITY PEDC TOTAL CITY PEDC TOTAL CITY PEDC TOTAL
83.33% 16.67% 100.00% 83.33% 16.67% 100.00% 83.33% 16.67% 100.00%

October 490,870$     98,198$        589,068$     589,068$         October 489,264$     97,876$        587,141$     587,141$         October 462,340$     92,490$        554,831$     554,831$         
November 525,613        105,148        630,761$     1,219,828        November 695,073$     139,048        834,121$     1,421,262        November 583,576        116,743        700,320$     1,255,151        
December 547,046        109,435        656,481$     1,876,309        December 713,079$     142,650        855,729$     2,276,991        December 761,258        152,288        913,546$     2,168,697        
January 469,876        93,998          563,874$     2,440,183        January 488,228$     97,669          585,897$     2,862,888        January 489,699        97,963          587,663$     2,756,359        
February 421,224        84,265          505,488$     2,945,672        February 479,957$     96,014          575,972$     3,438,860        February 531,445        106,315        637,760$     3,394,119        
March 610,594        122,148        732,743$     3,678,414        March 615,561$     123,142        738,703$     4,177,563        March 645,886        129,208        775,094$     4,169,213        
April 579,223        115,872        695,095$     4,373,509        April 491,534$     98,330          589,865$     4,767,428        April 544,061        108,838        652,899$     4,822,112        
May 1,001,344    200,317        1,201,661$  5,575,170        May 546,115$     109,249        655,365$     5,422,792        May 546,384        109,303        655,687$     5,477,799        
June 623,506        124,731        748,237$     6,323,407        June 647,699$     129,571        777,270$     6,200,063        June 609,622        121,954        731,575$     6,209,374        
July 524,680        104,961        629,641$     6,953,048        July 509,983$     102,021        612,004$     6,812,067        July -                     -                     -$                  6,209,374        
August 516,734        103,372        620,106$     7,573,154        August 591,982$     118,425        710,407$     7,522,474        August -                     -                     -$                  6,209,374        
September 577,632        115,554        693,186$     8,266,340        September 581,058$     116,239        697,297$     8,219,771        September -                     -                     -$                  6,209,374        

6,888,341$  1,377,999$  8,266,340$  6,849,535$  1,370,236$  8,219,771$  5,174,271$  1,035,103$  6,209,374$  

Sales Tax History:  Fiscal Years 2022 - 2024

FY 2022 FY 2023
CUMULATIVE 

TOTAL
CUMULATIVE 

TOTAL

FY 2024
CUMULATIVE 

TOTAL

FY 2024 $554,831 $700,320 $913,546 $587,663 $637,760 $775,094 $652,899 $655,687 $731,575 $- $- $-
FY 2023 $587,141 $834,121 $855,729 $585,897 $575,972 $738,703 $589,865 $655,365 $777,270 $612,004 $710,407 $697,297
FY 2022 $589,068 $630,761 $656,481 $563,874 $505,488 $732,743 $695,095 $1,201,661 $748,237 $629,641 $620,106 $693,186

 $-
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Palestine Economic Development Corporation
Financial Statement
As of July 31, 2024

Palestine Athens Henderson Jacksonville Kilgore Mount
Pleasant

Sulphur
Springs

$ Sales Tax Received July-2024 655,686.62 788,744.77 709,843.07 400,426.48 807,201.25 712,949.60 739,192.15
% Inc(+) Dec(-) from prior year 0.05% 18.59% -14.13% -4.69% 6.81% -16.20% -0.39%
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Cash

Investments

Cash
Investments

Net Accretion & Amortization
Purchases
Maturities/Calls
Changes to Market Value

Net Monthly Activity

Cash

Investments

Ending Balances

Total 4,116,311.16$            4,117,038.16$            100.02%

$2,203.90 2,203.90                      100.00%

$4,114,107.26 $4,114,834.26 100.02%

-                                727.00                         

$38,109.51 $38,836.51

492,000.00                 492,000.00                 
(244,000.00)                (244,000.00)                

$38,141.50 $38,141.50

Beginning Balances

$250,235.89 250,235.89$               100.00%

$3,827,965.76 $3,827,965.76 100.00%

Activity

($248,031.99) ($248,031.99)

Total 4,078,201.65              $4,078,201.65 100.00%

Palestine Economic Development Corporation
Summary of Cash and Investment Activity

For the Month Ending: July 31, 2024

Par Value Market Value
Ratio Market-to-Book 

Value



Price Yield Principal

N/A N/A N/A Cash In Bank 250,204$             100.000$  1.000% 250,204$        250,204$             250,204$             -$                   1

N/A N/A N/A TEXSTAR Investment Pool 3,083,267            100.000$  5.290% 3,083,267$    3,083,267$          3,083,267$          -                     1

12/23/2022 12/23/2024 9497634P8 Wells Fargo Bank 249,000               4.50% 100.000    4.500% 249,000          249,000               248,385               -                     145

7/19/2024 7/21/2025 89841MBG1 Trustone Financial Credit Union 248,000               5.10% 100.000    5.100% 248,000          248,000               248,640               -                     355

7/31/2024 7/31/2025 291916AQ7 Empower Fed Credit Union 244,000               5.1 100.000    5.100% 244,000          244,000               244,703               365

4,074,471$          4,075,199$          -$                   53

Benchmark - 4-Week Coupon Equivalent Treasury Bill Rate 5.370%

Totals/Weighted Average 4,074,471$          4.955% 4,074,471$    

Palestine Economic Development Corporation
Summary of Cash and Investment Activity

For the Month Ending: July 31, 2024

Purchase 
Date

Maturity 
Date

CUSIP / CD 
Number Security Type Par Value Coupon

Purchase
Book Value Market Value Gain / (Loss)

Days to 
Maturity



i

1 to 30 days 3,333,471$        81.8%
31 to 90 days -                           0.0%
91 to 180 days 249,000              6.1%
181 days to 1 year 492,000              12.1%
1 to 2 years 0.0%
More than 2 years 0.0%

4,074,471$        100.0%

Cash 250,204$            6.1%
US Agencies & Instrumentalities -                           0.0%
Eligible Investment Pools 3,083,267          75.7%
Certificates of Deposit 497,000              12.2%
US Treasury Bills / Notes / Bonds -                           0.0%
Money Market Mutual Funds 0.0%
Repurchase Agreements -                           0.0%

3,830,471$        94.0%

Distribution by Investment Type

Book Value Percent

Palestine Economic Development Corporation
Summary of Cash and Investment Activity

For the Month Ending: July 31, 2024

Distribution by Maturity

Par Value Percent

0.0%

20.0%

40.0%

60.0%

80.0%

100.0%

Distribution by Maturity

1 to 30 days 31 to 90 days 91 to 180 days

181 days to 1 year 1 to 2 years More than 2 years

Cash
7%

Distribution by Investment Type



Cash $203.90
Investment Pool 10,685.04$  
CDs 6,917.07$    

Total Monthly Interest $17,806.01

This monthly report is in full compliance with the investment
strategies as established in the City's Investment
Policies and the Public Funds Investment Act, Chapter
2256, Texas Government Code.

Andrew Sibai
Finance Director

Palestine Economic Development Corporation
Monthly Interest

For the Month Ending: July 31, 2024



Due Date Fund
Interest 

Rate Principal Interest
 Semi-Annual 
Debt Service 

 Fiscal Annual 
Debt Service 

Principal 
Balance

2/15/2013 3.350% -                      18,396              18,395.69           $      2,865,000 
8/15/2013 215 160,000               47,989              207,988.75        226,384.44$                2,705,000 
2/15/2014 3.350% -                      45,309              45,308.75                   2,705,000 
8/15/2014 215 180,000                  45,309              225,308.75        270,617.50$       2,525,000         
2/15/2015 3.350%                          -   42,294              42,293.75          2,525,000         
8/15/2015 215 185,000               42,294              227,293.75        269,587.50$       2,340,000         
2/15/2016 3.350%                          -   39,195              39,195.00          2,340,000         
8/15/2016 215 190,000               39,195              229,195.00        268,390.00$       2,150,000         
2/15/2017 3.350%                          -   36,013              36,012.50          2,150,000         
8/15/2017 215 195,000               36,013              231,012.50        267,025.00$       1,955,000         
2/15/2018 3.350%                          -   32,746              32,746.25          1,955,000         
8/15/2018 215 205,000               32,746              237,746.25        270,492.50$       1,750,000         
2/15/2019 3.350%                          -   29,313              29,312.50          1,750,000         
8/15/2019 215 239,313               29,313              268,625.00        297,937.50$       1,510,688         
2/15/2020 3.350%                          -   25,795              25,795.00          1,510,688         
8/15/2020 215 215,000               25,795              240,795.00        266,590.00$       1,295,688         
2/15/2021 3.350% 21,703              21,702.77          1,295,688         
8/15/2021 215 225,000               21,703              246,702.77        268,405.54$       1,070,688         
2/15/2022 3.350% 18,425              18,425.00          1,070,688         
8/15/2022 215 230,000               18,425              248,425.00        266,850.00$       840,688            
2/15/2023 3.350% 14,573              14,572.50          840,688            
8/15/2023 215 240,000               14,573              254,572.50        269,145.00$       600,688            
2/15/2024 3.350% 10,553              10,552.50          600,688            
8/15/2024 215 245,000               10,553              255,552.50        266,105.00$       355,688            
2/15/2025 3.350% 6,449                6,448.75            355,688            
8/15/2025 215 255,000               6,449                261,448.75        267,897.50$       100,688            
2/15/2026 3.350% 2,178                2,177.50            100,688            
8/15/2026 215 100,688               2,178                102,865.00        105,042.50$       -                       

2,865,000$          715,470$          3,580,470$        3,580,470$         

Sales Tax Revenue Bonds, Series 2012B (Taxable-PEDC)
Callable 8/15/2022 @ Par

The Bonds shall be designated as "PALESTINE ECONOMIC DEVELOPMENT CORPORATION SALES TAX REVENUE 
BONDS, TAXABLE SERIES 2012B,". in the principal amount of $2,865,000 for the purpose of
refinancing the Loan used to pay certain project costs, under and in strict conformity with the Constitution and laws of the State of 
Texas, particularly the Act.

Original Issue-12/1/2012
2,865,000

BOND  DEBT SERVICE
City of Palestine, Texas

V:\Finance\MONTHLY FINANCIAL REPORTING\FY 2023-24\July 2024\PEDC July 2024\2012B PEDC



Due Date Fund
Interest 

Rate Principal Interest
 Semi-Annual 
Debt Service 

 Fiscal Annual 
Debt Service 

Principal 
Balance

2/15/2016 3.630% -                 -                      $          525,000 
8/15/2016 215 30,000       8,999.38           38,999.38          38,999.38$                      495,000 
2/15/2017 3.630% -                 8,984.25           8,984.25                         495,000 
8/15/2017 215 45,000         8,984.25           53,984.25          62,968.50$         450,000            
2/15/2018 3.630%                  - 8,167.50           8,167.50            450,000            
8/15/2018 215 45,000       8,167.50           53,167.50          61,335.00$         405,000            
2/15/2019 3.630%                  - 7,350.75           7,350.75            405,000            
8/15/2019 215 50,000       7,350.75           57,350.75          64,701.50$         355,000            
2/15/2020 3.630%                  - 6,443.25           6,443.25            355,000            
8/15/2020 215 55,000       6,443.25           61,443.25          67,886.50$         300,000            
2/15/2021 3.630% 5,445.00           5,445.00            300,000            
8/15/2021 215         60,000 5,445.00           65,445.00          70,890.00$         240,000            
2/15/2022 3.630% 4,356.00           4,356.00            240,000            
8/15/2022 215 60,000       4,356.00           64,356.00          68,712.00$         180,000            
2/15/2023 3.630% 3,267.00           3,267.00            180,000            
8/15/2023 215 60,000       3,267.00           63,267.00          66,534.00$         120,000            
2/15/2024 3.630% 2,178.00           2,178.00            120,000            
8/15/2024 215 60,000       2,178.00           62,178.00          64,356.00$         60,000              
2/15/2025 3.630% 1,089.00           1,089.00            60,000              
8/15/2025 215 60,000       1,089.00           61,089.00          62,178.00$         -                        

525,000$   103,561$          628,561$           628,561$            

Sales Tax Revenue Bonds, Series 2016 (Taxable-PEDC)
Non-Callable

WHEREAS, the Corporation proposes to issue Sales Tax Revenue Bonds to purchase the land and the building at 100 
Willow Creek Parkway, Palestine, Texas 75801 (the "Project") which is the location of the offices of the Corporation; 

WHEREAS, the estimated cost of the Project is approximately $550,000;

Original Issue-2/1/2016
525,000

BOND  DEBT SERVICE
City of Palestine, Texas

V:\Finance\MONTHLY FINANCIAL REPORTING\FY 2023-24\July 2024\PEDC July 2024\2016 PEDC



Due Date Fund Interest Rate Principal Interest
 Semi-Annual 
Debt Service 

 Fiscal Annual 
Debt Service 

Principal 
Balance

8/15/2021 2.671% 43,386                 14,853              58,238.53          58,238.53$                     971,614 
2/15/2022 215 45,263                 12,976                 58,238.53          116,477.06$       928,228            
8/15/2022 2.671% 45,867                                12,371 58,238.53          882,361            
2/15/2023 215 46,480                 11,759                 58,238.53          116,477.06$       835,881            
8/15/2023 2.671% 47,100                                11,138 58,238.53          788,781            
2/15/2024 215 47,729                 10,509                 58,238.53          116,477.06$       741,052            
8/15/2024 2.671% 48,367                                  9,872 58,238.53          692,685            
2/15/2025 215 49,013                 9,226                58,238.53          116,477.06$       643,672            
8/15/2025 2.671% 49,667                                  8,571 58,238.53          594,005            
2/15/2026 215 50,331                 7,908                58,238.53          116,477.06$       543,674            
8/15/2026 2.671% 51,003                                  7,236 58,238.53          492,671            
2/15/2027 215 51,684                 6,555                58,238.53          116,477.06$       440,987            
8/15/2027 2.671% 52,374                                  5,864 58,238.53          388,613            
2/15/2028 215 53,074                 5,165                58,238.53          116,477.06$       335,539            
8/15/2028 2.671% 53,782                                  4,456 58,238.53          281,757            
2/15/2029 215 54,501                 3,738                58,238.53          116,477.06$       227,256            
8/15/2029 2.671% 55,229                 3,010                58,238.53          172,028            
2/15/2030 215 55,966                 2,272                58,238.53          116,477.06$       116,061            
8/15/2030 2.671% 56,714                 1,525                58,238.53          59,348              
2/15/2031 215 57,471                 768                   58,238.53          58,238.53$         1,877                

1,015,000$          149,771$          1,164,771$        1,164,771$         

ETEX FIBER LOAN
Non-Callable until August 15, 2026

For a partnership with ETEX Comm to bring Fiber Optics Internet Service from Jacksonville to Palestine 

Original Issue-1-29-2021
1,015,000

DEBT SERVICE
City of Palestine, Texas

V:\Finance\MONTHLY FINANCIAL REPORTING\FY 2023-24\July 2024\PEDC July 2024\2021 FIBER LOAN



Agenda
Date: 08/13/2024

To: Palestine Economic Development Corporation
From: Lisa Bowman, Economic Development Admin
Agenda
Item:

Discussion and possible action regarding a Downtown Grant Application & Perf. Agreement
with Thorough Foods Company, LLC & 512 N. John, LLC.

SUMMARY:
Discussion and possible action regarding a Downtown Grant Application & Perf. Agreement with
Thorough Foods Company, LLC & 512 N. John, LLC.

 

RECOMMENDED ACTION:
Staff recommends the board discuss and take possible action regarding a Downtown Grant Application &
Perf. Agreement with Thorough Foods Company, LLC & 512 N. John, LLC.
 

Attachments
Thorough Food CDG Application 
Thorough Food Co. LLC - Performance Agreement 































DOWNTOWN GRANT PERFORMANCE 

AGREEMENT 

 

This Downtown Grant Performance Agreement ("GRANT AGREEMENT") is executed 

by and between the Palestine Economic Development Corporation, a Texas Section 4B 

Economic Development Corporation ("PEDC"), whose address is 100 Willow Creek Pkwy. 

Suite A, Palestine, Texas 75801, Thorough Food Company LLC, a Texas limited liability 

company whose current address is 1709 Bluebonnet Lane, Austin, Texas 78704 (“Applicant 

1”), and 512 N John LLC (“Applicant 2”), a Texas limited liability company whose current address 

is 1709 Bluebonnet Lane, Austin, Texas 78704 . For the purposes of this Downtown Grant 

Performance Agreement, Applicant 1 and Applicant 2 may be referred to herein collectively as 

“APPLICANTS.” 
 

RECITALS 

 

WHEREAS, the PEDC is an Economic Development Corporation, organized under the Texas 

Development Corporation Act of 1979, Article 5190.6, Section 4B of Vernon's Texas Civil 

Statutes, now Section 501 et seq. of the Texas Local Government Code (the Act), and authorized 

by the City of Palestine, Texas (City); 

 

WHEREAS, the PEDC has adopted, and the City approved, a Downtown Grant Program 

("GRANT PROGRAM"); 

 

WHEREAS, the APPLICANTS submitted their Application dated July 11, 2024, for a 

Downtown Grant ("APPLICATION"); and 

 

   WHEREAS, the APPLICANTS plan to make real property capital investments of          

One Hundred Five Thousand Three Hundred Seventy-Nine Dollars and Fifty Cents 

($105,379.50) for the purposes of remodeling an existing HVAC system, installing a refrigeration 

system, replacing a heat pump, and plumbing upgrades at the business property owned by 512 N 

John LLC and the business operated by Thorough Food Company  located at 512 N John St, 

Palestine, TX 75801 (“PROJECT”). PEDC has found that the proposed improvements of 

Applicant 2’S property and the operation of the business by Applicant 1 at that property will 

encourage economic development in the City, will retain and create full-time primary jobs, and 

will add to the ad valorem tax rolls of the City and other local taxing entities, and the PEDC and 

City have approved a cash performance grant to APPLICANTS that matches funds expended by 

APPLICANTS not to exceed a grant of Seventy-Five Thousand Dollars and No Cents 

($75,000.00) ("GRANT"). 

 

NOW, THEREFORE, in consideration of mutual covenants and agreements contained 

herein and other good and valuable consideration, the receipt and sufficiency of which is hereby 

acknowledged, the parties agree as follows: 

 
1. APPLICANTS’ OBLIGATIONS 

 



1.1. The GRANT PROGRAM, APPLICATION, and APPLICATION GRANT APPROVAL are 

incorporated herein by reference as if specifically set forth herein. 

 

1.2. APPLICANTS accept such grant subject to PEDC and City approval.  

 

1.3. APPLICANTS recognize that, pursuant to the terms and provisions of Texas law, this GRANT 

AGREEMENT will not be valid and binding on PEDC until it is approved by the City Council of 

the City of Palestine, Texas. 

 

1.4. APPLICANTS will secure completion of the improvements in compliance within their 

APPLICATION, the GRANT APPLICATION APPROVAL, and the GRANT PROGRAM before 

May 26, 2025. 

 

1.5. APPLICANTS will obtain all permits required by the CITY or otherwise required by other 

government authorities for the improvement project. 

 

1.6. PEDC, by its designated representative, shall have the right to inspect during the construction 

of the improvements and, following APPLICANTS’ notice of completion, to evaluate 

APPLICANTS’ compliance with the APPLICATION, the GRANT APPLICATION 

APPROVAL, and the GRANT PROGRAM. 

 

 

2. FUNDING 

 

2.1. APPLICANTS will be provided with 50% of the total grant award upon execution of this 

GRANT AGREEMENT. 

 

2.2. APPLICANTS shall provide PEDC with written notification of project completion by certified 

mail, return receipt requested, stating that all improvements have been completed in accordance 

with the APPLICATION and GRANT APPLICATION APPROVAL and GRANT PROGRAM, 

and that full payments have been made for all labor and materials with attached payment receipts 

for materials and labor, required permits, inspection reports, and project photographs. 

 

2.3. Upon PEDC'S receipt of APPLICANTS’ notification of completion, an on-site inspection 

may be made by a representative or representatives of PEDC. Such inspection shall not be 

considered in any way as a reflection of PEDC'S approval on the quality, safety, or reliability of 

the improvements, such being the sole responsibility of APPLICANTS. 

 

2.4. Following on-site inspection, PEDC will review the findings and may request additional 

information if needed and then either notify the APPLICANTS of compliance or identify items 

of non-compliance. APPLICANTS shall correct the items of non-compliance within thirty (30) 

days of notice thereof or this GRANT AGREEMENT shall be immediately cancelled and the 

APPLICANTS shall immediately refund of all grant monies received to date, if any. 

 

2.5. Upon the PEDC board of directors making a finding of completion of the project, as per the 

terms of the APPLICATION, the GRANT APPLICATION APPROVAL and the GRANT 



AGREEMENT, t h e  P E D C  s h a l l  p a y  t h e  A P P L I C A N T S  the remaining 50% of the 

total grant award. 

 

3. REPRESENTATION AND WARRANTIES 

 

APPLICANTS represent and warrant to PEDC that: 

 

3.1. APPLICANTS have the power and authority, corporate or otherwise, to conduct their 

business and to perform all of their obligations under this GRANT AGREEMENT. 

 

3.2. APPLICANTS’ execution, delivery, and performance of this GRANT AGREEMENT has 

been duly authorized by all necessary action, corporate or otherwise, and does not and will not 

violate any provision of any existing law, rule, regulation, contract, or lien by which 

APPLICANTS or their property or assets are bound or affected. 

 

3.3. To the best of APPLICANTS’ knowledge neither it, nor any division, branch, subsidiary, or 

related agency of the APPLICANTS, is a party to any administrative or legal proceeding that is 

active or threatened against the APPLICANTS or APPLICANTS’ officers which may result in 

any material adverse change in APPLICANTS’ business operations or assets which may be the 

subject of this GRANT AGREEMENT. 

 

3.4. APPLICANTS represent and warrant that they are not engaged in business with Iran, Sudan, 

or a foreign terrorist organization, as prohibited by Section 2252.152 of the Government Code. 

 

3.5. Information, documentation, and other material in connection with the GRANT 

AGREEMENT may be subject to public disclosure pursuant to Chapter 552 of the Government 

Code (the “Public Information Act”). To the extent, if any, that any provision of the Agreement 

is in conflict with the Public Information Act, such provision shall be void and have no force or 

effect. 

 

In accordance with Section 2252.907 of the Government Code, APPLICANTS are required to 

make any information created or exchanged with the PEDC pursuant to the GRANT 

AGREEMENT, regardless of contrary provisions contained herein, and not otherwise excepted 

from disclosure under the Public Information Act, available in a format that is accessible by the 

public at no additional charge to the PEDC. 

 

3.6. No Indemnification by the PEDC. APPLICANTS and the PEDC expressly acknowledge 

that the PEDC’S authority to indemnify and hold harmless any third party is governed by Article 

XI, Section 7, of the Texas Constitution and any provision that purports to require 

indemnification by the PEDC is invalid. Nothing in this GRANT AGREEMENT requires that 

the PEDC incur debt, assess or collect funds, or create a sinking fund. 

 

3.7. APPLICANTS are aware of the limitations imposed on this GRANT and the use of funds 

by law and acknowledge that the funds herein granted shall be utilized solely for purposes 

authorized under law and by the terms of this GRANT AGREEMENT. In the event that an audit 

determines that the financial incentives granted under this GRANT AGREEMENT were not used 



for proper purposes, APPLICANTS agree to reimburse PEDC for the sums of money spent for 

purposes not authorized by law or this GRANT AGREEMENT, with interest at the rate 

periodically announced by the Wall Street Journal as the prime or base commercial lending rate, 

or if the Wall Street Journal shall ever cease to exist or cease to announce a prime or base lending 

rate, then at the annual rate of interest from time to time announced by Citibank, N.A. (or by any 

other New York money center bank selected by the City) as its prime or base commercial lending 

rate. The payment of interest shall be from the date that the money was spent for purposes not 

authorized by law or this GRANT AGREEMENT.  

 

3.8. APPLICANTS do not and will not knowingly employ an undocumented worker, as that term 

is defined by Tex. Gov't. Code Sec. 2264.001, directly or indirectly through a contractor or 

subcontractor. If, after receiving the funds herein granted, APPLICANTS are convicted of a 

violation under 8 U.S.C. § 1324a(t), APPLICANTS shall repay the amount of the grant paid by 

PEDC to APPLICANTS with interest at the rate periodically announced by the Wall Street 

Journal as the prime or base commercial lending rate, or if the Wall Street Journal shall ever cease 

to exist or cease to announce a prime or base lending rate, then at the annual rate of interest from 

time to time announced by Citibank, N.A. (or by any other New York money center bank selected 

by the City) as its prime or base commercial lending rate. The payment of interest shall be, no 

later than 120 days after the date that APPLICANTS receive notification of such a violation.  

 

3.9. APPLICANTS shall fully comply with all local, state and federal laws applicable or otherwise 

implicated by APPLICANTS’ receipt of funds under this GRANT PROGRAM, which includes 

but is not limited to APPLICANTS’ compliance with Title VII, Civil Rights Act of 1964, as 

amended, the Texas Labor Code, the Drug Free Workplace Act of 1988, and the Americans with 

Disabilities Act, as well as APPLICANTS’ refraining from discrimination of persons based on 

race, color, religion, sex (including pregnancy, childbirth, and related medical conditions; sexual 

orientation), national origin, disability, age, citizenship status, genetic information, political 

affiliation or participation in civil rights activities. Furthermore, while the City of Palestine fully 

supports the exercise of freedom of speech, the City of Palestine will not financially support or 

fund projects that incorporate or promote ideas of hate or which are intended to vilify, humiliate, 

or incite hatred against a group or a class of persons on the basis of race, religion, skin color, sexual 

identity, gender identity, ethnicity, disability or national origin. 

 

3.10. APPLICANTS will use all commercially reasonable efforts to continue operations in 

Palestine, Anderson County, Texas. 

 

3.11. APPLICANTS shall timely pay all ad valorem taxes due and owed by them to the CITY 

and all other taxing authorities having jurisdiction over the APPLICANTS’ property. 

APPLICANTS shall also timely pay any and all water and sewer bills owed to the CITY. In 

addition, APPLICANTS shall timely pay all employment, income, franchise, and other taxes 

owed by them to all local, state, and federal government entities. 

 

3.12. APPLICANTS shall properly notify the Anderson County Appraisal District of all capital 

improvements, personal property, and equipment and shall list the City of Palestine as the taxable 

situs of all capital improvements, personal property, and equipment located on the property. 

 



3.13. If APPLICANTS’ operations, past or present, cause the CITY or PEDC to be fined by any 

governmental entity, this AGREEMENT shall terminate immediately and the PEDC will have 

no further obligations under this GRANT AGREEMENT and APPLICANTS shall immediately 

repay the CITY or PEDC for such fines, penalties, and expenses within thirty (30) days. 

 

3.14. If the business property, that being 512 N John St, Palestine, Texas 75801, is sold, 

conveyed, or utilized for a purpose not originally intended by the GRANT APPLICATION 

within two (2) years of grant funding being awarded to APPLICANTS, APPLICANTS shall be 

required to immediately reimburse the PEDC for the full amount of the grant. 

 

3.15. APPLICANTS shall retain four (4) full-time employees at the business property and to hire 

five (5) new full-time employees at the business property within two (2) years of grant funding 

being awarded to APPLICANTS. 

 

3.16 On December 31, 2024, December 31, 2025, and upon the completion of the term of this 

agreement as defined in Section 6.01, APPLICANTS shall provide verification of employment 

for each full-time employee employed by APPLICANTS at the business property during the 

immediately preceding year using the Employment Verification Form provided by the PEDC. 

 

3.17 The obligations and liabilities of each Applicant 1 and Applicant 2 shall be joint and several. 

 

4. REMEDIES 

 

4.1. Upon default, the non-defaulting party shall have the right to seek any remedy available in 

law or equity including, termination of this GRANT AGREEMENT, recovery of GRANT funds, 

and pre-judgment and post-judgment interest at the rate provided by law or as otherwise provided 

by this GRANT AGREEMENT (whichever is greater). 

 

4.2 Attorney’s Fees. Except as otherwise expressly provided herein, each party shall bear its 

own costs and attorney’s fees in connection with this Agreement, including any dispute relating 

thereto. 

5. MISCELLANEOUS PROVISIONS 

 

5.1. All representations, warranties, covenants, and agreements, as well as rights and benefits for 

the parties to this GRANT AGREEMENT shall survive the payment of grant funds to 

APPLICANTS. 

 

5.2. This GRANT AGREEMENT may not be assigned by APPLICANTS without the prior 

written consent of PEDC. No such assignment shall relieve APPLICANTS of any of their 

obligations under this GRANT AGREEMENT. 

 

5.3. The GRANT AGREEMENT may not be amended, modified, altered, or changed unless in 

writing, signed by both parties to this GRANT AGREEMENT and approved by the City of 

Palestine. 

 



5.4. APPLICANTS SHALL INDEMNIFY AND HOLD THE PEDC, ITS EMPLOYEES, 

AND ITS AGENTS HARMLESS FOR ANY DAMAGES, BOTH PERSONAL AND 

PROPERTY, WHICH MAY RESULT DIRECTLY OR INDIRECTLY FROM ANY 

INCIDENT ASSOCIATED WITH PROJECT BOTH DURING AND AFTER 

CONSTRUCTION, AND THAT PEDC, ITS EMPLOYEES, AND ITS AGENTS SHALL 

NOT BE LIABLE FOR ANY DEBTS INCURRED IN ASSOCIATION WITH THE 

EXECUTION AND COMPLETION OF THE SUBJECT PROJECT OF THIS 

APPLICATION. 

 

PEDC, ITS EMPLOYEES, AND ITS AGENTS, DO NOT ATTEST TO THE QUALITY, 

SAFETY, OR CONSTRUCTION OF A PROJECT ELIGIBLE FOR, OR RECEIVING 

GRANT FUNDING. THEREFORE, PEDC, ITS EMPLOYEES AND AGENTS SHALL 

BE HELD HARMLESS BY THE APPLICANTS FOR ANY PROJECT WHOSE 

APPLICATION HAS BEEN APPROVED OR HAS RECEIVED ACTUAL GRANT 

FUNDING. 

 

5.5.  Severability. In the event of any one or more words, phrases, clauses, sentences, paragraphs, 

sections, or other parts of this Agreement, or the application thereof to any person, firm, 

corporations, or circumstance, shall be held by a court of competent jurisdiction to be invalid or 

unconstitutional for any reason, then the application, invalidity, or unconstitutionality of such 

words, phrases, clauses, sentences, paragraphs, sections, or other parts of this Agreement shall 

be deemed to be independent of and severable from the remainder of this Agreement, and the 

application, validity, or constitutionality of the remaining parts of this Agreement shall not be 

affected thereby. 

 

5.6. This GRANT AGREEMENT shall be binding upon an inure to the benefit of the parties and 

their respective heirs, administrators, and assigns. 

 

5.7. No failure or delay on the part of the PEDC in exercising any right, power, or exercise 

hereunder shall operate as a waiver thereof, nor shall any single or partial exercise of any such 

right, power, or remedy preclude any other or further exercise thereof or the exercise of any other 

right, power or remedy hereunder. No notice to or demand on APPLICANTS in any case shall 

entitle APPLICANTS to any other or further notice or demand in similar or other circumstances. 

 

5.8. All notices, consents, requests, demands, and other communication hereunder shall be in 

writing and shall be deemed to have been duly given to the party hereto if mailed by certified mail, 

prepaid, to the APPLICANTS’ addresses shown above as first written. 

 

5.9. Time is of the essence of this agreement. 

 
5.10. Neither party will be liable for delays or failure in its performance hereunder to the extent that 

such delay or failure is caused by acts of God, war, terrorism, or threats of terrorism, natural 

disaster, strike, lockout, labor dispute, work stoppage, fire, third-party criminal act, quarantine 

restriction, epidemic, pandemic, act of government, or other events outside of the reasonable 



control of a party (a “Force Majeure Event”); provided that the delayed party took reasonable 

precaution to prevent the impact of the Force Majeure Event. 

 

5.11. This GRANT AGREEMENT shall be deemed a contract made under the laws of the State of 

Texas and for all purposes shall be construed in accordance with the Laws of said State. The 

venue shall be in Anderson County, Texas. 

 

5.12. The providing of this GRANT AGREEMENT by PEDC to APPLICANTS by any means 

of delivery constitutes an offer by PEDC to APPLICANTS to accept this GRANT 

AGREEMENT on the terms and conditions contained therein, subject to approval by the City of 

Palestine City Council. If APPLICANTS have not accepted the offer by ninety (90) days from 

the date approved by the City Council of the City of Palestine, Texas, the offer will lapse, and the 

offer and this GRANT AGREEMENT shall become null and void. 

 

6. TERM 

 

6.1. This GRANT AGREEMENT shall be effective on the date of the last signature below.  The 

GRANT AGREEMENT shall terminate two years from the date that the PEDC board of directors 

makes a finding of completion of the project pursuant to Section 2.5 of this GRANT 

AGREEMENT or earlier as otherwise terminated according to the provisions of this GRANT 

AGREEMENT. 

 

AGREED and SIGNED to be effective as of the Effective Date. 

 

 

 

 

For the Applicant(s): 

Thorough Food Company LLC: 

 

 

By _________________________ Date ___________________ 

     Nicholas Vukmaravich, Owner 

 

512 N John LLC: 

 

By _________________________ Date ___________________ 

     Nicholas Vukmaravich, Owner 

 

For the PEDC:  

Palestine Economic Development Corporation 

 

 

By_________________________ Date ___________________ 

Dan Bochsler, Board President 

 



 

APPROVED:   

City of Palestine, Texas 

 

 

By _________________________ Date ___________________ 

Mitchell Jordan, Mayor 



Agenda
Date: 08/13/2024

To: Palestine Economic Development Corporation
From: Lisa Bowman, Economic Development Admin
Agenda
Item:

Discussion and possible action regarding a Community Development Grant application and
Performance Agreement with the City of Palestine Parks Dept.

SUMMARY:
Discussion and possible action regarding a Community Development Grant application and Performance
Agreement with the City of Palestine Parks Dept.

 

RECOMMENDED ACTION:
Staff recommends discussion and possible action by the board regarding a Community Development
Grant application and Performance Agreement with the City of Palestine Parks Dept.
 

Attachments
Parks Dept. CDG Application 
Performance Agreement 



PALESTINE ECONOMIC DEVELOPMENT CORPORATION 

Community Development Grant Application 

IMPORTANT: 

• Please read the “Palestine Community Development Grant Program Guidelines & Criteria ” prior to
completing this application.

• The Grant Guidelines & Criteria and Application are available at www.palestinetexas.net; by calling
903.729.4100 or by emailing edcadmin@palestine-tx.org

• Please call to discuss your plans for submitting an application in advance of completing the form.
Completed application and all supporting documents are required to be submitted electronically for
consideration by the PEDC Board. Please submit the application to:

edcdirector@palestine-tx.org

Applications must be completed in full, using this form, and received by PEDC electronically, or in 

person. 

Funding requested must meet the following criteria: 

Project Grant  
Quality of Life projects that are eligible for 
funding in accordance with the Type B 
sales tax statute (refer to examples in 
Grant Guidelines) and that advance the 
mission of PEDC. 

APPLICATION 

ST: Zip:  

Fax:  Email:  

ORGANIZATION INFORMATION 

Name:    

Federal Tax I.D.:   

Incorporation Date:   

Mailing Address:    

City   

Phone:   

Website:    

http://www.palestinetexas.net/
mailto:eddirector@palestine-tx.org
mailto:eddirector@palestine-tx.org


Page 2 

Check One: 

 Nonprofit – 501(c)(3) Attach a copy of IRS Determination Letter 
 Governmental entity 
 Other    

Professional affiliations and organizations to which your organization belongs: 

REPRESENTATIVE AUTHORIZED TO COMPLETE / SUBMIT APPLICATION: 

Name:    

Title:    

Mailing Address:    

City: ST: Zip:  

Phone: Fax:  Email:  

DESIGNATED CONTACT FOR COMMUNICATION BETWEEN PEDC AND ORGANIZATION: 

Name:    

Title:    

Mailing Address:    

City: ST: Zip:  

Phone Fax:  Email:  

FUNDING 
Total amount requested:  

Matching Funds Available:  

PROJECT 
Start Date: Completion Date:  

2
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BOARD OF DIRECTORS (may be included as an attachment) 

LEADERSHIP STAFF (may be included as an attachment) 

Using the outline below, provide a written narrative no longer than 5 pages in length: 

I. Applying Organization

Describe the mission, strategic goals and objectives, scope of services, day to day operations and number
of paid staff and volunteers.

Disclose and summarize any significant, planned organizational changes and describe their potential
impact on the Project for which funds are requested.

II. Project

• Outline details of the Project for which funds are requested.  Include information regarding scope,
goals, objectives, target audience.

• Describe how the proposed Project fulfills strategic goals and objectives for your organization.

• Please also include planned activities, time frame/schedule, and estimated attendance and admission
fees if applicable.

• Include the location for Project.

• Provide a timeline for the Project.

• Detail goals for growth/expansion in future years.
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Project Grants – please complete the section below: 

• An expansion/improvement?   Yes   No 
• A replacement/repair?   Yes   No 
• A multi-phase project?   Yes   No 

• A new project?   Yes   No 

Has a feasibility study or market analysis been completed for this proposed project?  If so, 

please attach a copy of the Executive Summary. 

Provide specific information to illustrate how this Project aligns with one or more of the goals 
and strategies adopted by Palestine Economic Development Corporation: 

• Eligible for PEDC consideration under Sections 501 to 505 of the Texas Local Government Code (refer
to PEDC Grant Guidelines & Criteria)

• Support cultural, sports, fitness, entertainment and community projects that attract resident and visitor
participation and contribute to quality of life, business development and growth of Palestine sales tax
revenue

• Highlight and promote Palestine as a unique destination for residents and visitors alike

• Meet citizen needs for quality of life improvements, business development and sustainable economic
growth for residents in the City of Palestine

• Demonstrate informed financial planning – addressing long-term costs, budget consequences and
sustainability of projects for which funding is requested

• Educate the community about the impact local dining and shopping has on investment in quality of life
improvements in Palestine

Indicate which goal(s) listed above will be supported by the proposed Project: 

________________________________________________________________________________________ 

Has a request for funding, for this Project, been submitted to PEDC in the past? 

  Yes     No      If yes, list date of submittal: _____________ 

III. Financial

• Provide an overview of the organization’s financial status including the impact of this grant request
on organization mission and goals.

• Please attach your budget for the current year and audited financial statements for the preceding
two years.  If audited financials are not available, please indicate why.

What is the estimated total cost for this Project? 

  $  

(Include a budget for the proposed Project) 
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What percentage of Project funding will be provided by the Applicant? 

Are Matching Funds available?   Yes   No 

Cash $ Source % of Total 

In-Kind $ Source % of Total 

Are other sources of funding available?  If so, please list source and amount. 

Have any other federal, state, or municipal entities or foundations been approached for 
funding?  If so, please list entity, date of request and amount requested. 

IV. Marketing and Outreach
Describe marketing plans and outreach strategies for your organization, for the Project for which you are
requesting funding – and how they are designed to help you achieve current and future goals.

V. Metrics to Evaluate Success

Outline the metrics that will be used to evaluate success of the proposed Project.  If funding is awarded,
a final report will be required summarizing success in achieving objectives outlined for the event.

Acknowledgements 

If funding is approved by the PEDC board of directors, Applicant will assure: 

• The Project for which financial assistance is sought will be administered by or under the supervision

of the applying organization;

• All funds awarded will be used exclusively for the purpose described in this application;

• PEDC will be recognized in all marketing, outreach, advertising and public relations as a funder of the
Project.  Specifics to be agreed upon by applicant and PEDC and included in an executed performance
agreement;

• Organization’s officials who have signed the application are authorized by the organization to submit
the application;

• Applicant will comply with the PEDC Grant Guidelines in executing the Project for which funds were
received.

• A final report detailing the success of the Project, as measured against identified metrics, will be
provided to PEDC no later than 30 days following the completion of the Project.

• An Applicant may submit a request for a partial reimbursement during the course of the Project but
prior to the Project’s final completion. Requests for partial reimbursement received prior to final
Project completion may not exceed 80% of the total approved Project grant amount. Requests for
partial reimbursement submitted to the PEDC must be accompanied by copies of paid
invoices/receipts and proof of payment and release of liens. Once verified, PEDC Board approval will
be required before payment is delivered to the Applicant. The remaining 20% of the grant proceeds
may be paid to the Applicant following the PEDC’s receipt of all paid invoices/receipts, proof of

5
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PALESTINE ECONOMIC DEVELOPMENT CORPORATION 

 COMMUNITY DEVELOPMENT GRANT 

Final Report 

Organization:   

Funding Amount:   

Project:    

Start Date:    Completion Date:  

Location of Project:  

Please include the following in your report: 

• Narrative report on the Project
• Identify goals and objectives achieved
• Financial report – budget as proposed and actual expenditures, with explanations for any variance
• Samples of printed marketing and outreach materials
• Screen shots of online promotions
• Photographs, videos, etc.
• Performance against metrics outlined in application

Please submit Final Report no later than 30 days following the completion of the Project: 

Palestine Economic Development Corporation 
100 Willow Creek Pkwy., Suite A 
Palestine, TX 75801 

Attn: Christophe Trahan, Director of Economic 
Development edcdirector@palestine-tx.org  

7
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Parks and Recreation 

Community Development Grant Application 

 
Applying Organization 

The City of Palestine Parks and Recreation Department is composed of a dedicated team, 
including one Director, one Assistant Director, one Facility Worker, and nine full-time parks 
maintenance workers. Currently, two of the maintenance worker positions are vacant. Our team 
is responsible for the mowing and upkeep of all city-owned facilities, parks, lakes, and 
cemeteries. In addition, we manage Facility Maintenance, which includes the upkeep of all city-
owned buildings. 
 
We strive to ensure that our public spaces are well-maintained and inviting for residents and 
visitors. Our staff works diligently to provide a clean, safe, and enjoyable environment for 
everyone who uses our facilities. Despite the current vacancies, we remain committed to 
maintaining the high standards expected by our community and are actively seeking qualified 
candidates to fill these roles. 
 
Mission Statement 

Our mission is to provide fun, safe, and affordable recreational opportunities in exceptional park 
and recreational facilities, enhancing the quality of life and promoting healthy lifestyles for all 
participants and citizens within and around our community. We are committed to creating 
inclusive and accessible environments that cater to a diverse range of interests and needs. By 
offering a variety of programs and activities, we aim to foster community engagement, 
encourage physical fitness, and support the well-being of all residents. Our dedication to 
maintaining high-quality facilities ensures that everyone can enjoy the benefits of outdoor 
recreation and leisure activities. 
 
Vision Statement 

Our VISION is to “Create Community through People, Parks, and Programs.” Our programs, 
services, and facilities are designed to strengthen community identity and sense of place, 
support economic development, enhance safety and security, promote health and wellness, 
foster human development, increase cultural unity, facilitate community problem-solving, and 
provide enriching recreational experiences. 
 
Our day-to-day operations encompass a wide range of activities to maintain and enhance our 
parks. This includes mowing, weed control, trash removal, repairing broken boardwalks and 
playground equipment, and cleaning and maintaining park restrooms. We ensure that 
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playground equipment is well-maintained and in good working order, remove dead trees, and 
clean flower beds to improve the aesthetics of the park and ensure the safety of our visitors. 
Additionally, we address safety hazards in cemeteries by cleaning out old flowers and filling in 
sunken graves to prevent tripping. 
 
We also manage the upkeep of all lakes, keep pavilions in good repair, and handle pavilion 
rentals for community events. Our department is a reliable partner for other city departments, 
providing support as needed for various tasks. We are involved in organizing and managing both 
City-sponsored and private events upon request. Additionally, we have sponsored Trout Fish Day 
and Family Fish Day each year for the past eight years, events designed to engage and connect 
with our community members. 
 
Project 

The City of Palestine Parks and Recreation Department is excited to announce plans for the 
establishment of a new concrete pathway around the perimeter of Reagan Park. Our primary 
goal is to create a safe, accessible, and visible area for our community members to enjoy 
walking and other recreational activities. This initiative is part of our ongoing commitment to 
enhancing community wellness and providing amenities that cater to families and individuals 
alike. 
 
This project is designed with the community's well-being in mind. Parents and guardians can 
look forward to a convenient and safe environment where they can walk while their children 
enjoy the park's playground and splash pad facilities. By providing a dedicated walking path, we 
hope to encourage a more active lifestyle among our residents and visitors, promoting physical 
health and community interaction. 
 
Currently, Reagan Park features approximately 1,500 feet of concrete walkways, primarily 
located in the southeast and southwest areas of the park. While these existing paths serve as a 
foundation, they are not sufficient to meet the growing demand from our community for a 
comprehensive walking trail. Moreover, some sections of these walkways have become trip 
hazards and require replacement to ensure safety and accessibility. 
 
The proposed project involves replacing approximately 150 feet of damaged concrete in the 
existing pathways. The new construction will connect seamlessly with the original sidewalks, 
providing an extended and continuous walking experience. The full extension will cover 
approximately 6,400 feet, bringing the total length of the walking path to a little over one mile. 
This improvement will transform the park into a more vibrant and inviting space for everyone 
to enjoy. 
 
To bring this vision to life, we are issuing a Request for Proposals (RFP) for contractors 
interested in undertaking this project. We invite sealed bids to be submitted by August 21, 
2024. Our aim is to award the project to a qualified contractor by August 26, 2024. The final 
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approval of the project will be sought from the City Council at our next regular meeting 
scheduled for August 26, 2024. 
 
This project is planned to be completed within the current year's budget, assuming favorable 
weather conditions. We are committed to ensuring that the construction process is smooth, 
efficient, and minimally disruptive to park visitors. 
 
The City of Palestine is dedicated to improving the quality of life for our residents and creating a 
more connected and active community. We believe that the new walking path around Reagan 
Park will be a significant enhancement to our community's recreational offerings and will serve 
as a catalyst for promoting a healthier lifestyle. We look forward to receiving competitive bids 
and collaborating with a contractor who shares our vision for community development and 
wellness. 
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Existing Sidewalk – Approximately 1500 Ft.  New Sidewalk – Approximately 6400 Ft. 
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Damaged Areas existing sidewalk Reagan Park 
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1  

COMMUNITY DEVELOPMENT GRANT 

FUNDING AND PERFORMANCE AGREEMENT 
 

 

THIS COMMUNITY DEVELOPMENT GRANT FUNDING AND PERFORMANCE AGREEMENT 

(the “Agreement”) is entered into by and between Palestine Economic Development Corporation (the 

“PEDC”), a Texas non-profit corporation and Type B Economic Development Corporation, whose address 

is 100 Willow Creek Pkwy. Suite A, Palestine, Texas 75801, and the City of Palestine, Texas (together the 

“City” or “Applicant”), whose address is 504 N. Queen Street, Palestine, TX 75801. 

RECITALS 

1. PEDC is an Economic Development Corporation, organized under the Texas Development 

Corporation Act of 1979, Article 5190.6, Sec. 4B of Vernon’s Texas Civil Statutes, now Section 501 et seq. 

of the Texas Local Government Code (the “Act”), and authorized by the City of Palestine, Texas (the “City” 

or “Applicant”). 

 

2. City of Palestine is a Texas home rule municipality, an eligible applicant under the 

Guidelines and Criteria for the Community Development Grant Program. 

 

3. PEDC created the Community Development Grant Program (the “Grant Program”) to 

enhance the quality of life in the City of Palestine and advance the mission of the PEDC which is, in part, 

to provide the leadership and resources to successfully compete for jobs and enhance community wealth. 

 

4. The City of Palestine, vis-à-vis its Parks and Recreation Department, submitted its 

Application dated July 24, 2024, for a Community Development Grant (“Application”), which is attached 

hereto as Exhibit “A”. 

 

5. The project the subject of this Agreement is the construction of a new concrete pathway 

walking trail around the perimeter of Reagan Park within the city limits of Palestine, Texas (the “Project”). 

Applicant plans to make a total capital investment of Fifty-Two Thousand Dollars and No Cents 

($52,000.00) over time for the Project. PEDC has found that Applicant’s Project will attract resident and 

visitor participation and contribute to the quality of life, business development which will ultimately add 

value to the tax rolls of Palestine and other local taxing entities. 

6. The PEDC finds the Project is an authorized project under Texas Local Government Code 

505.152 (Parks) and will promote new and expanded business development pursuant to Texas Local 

Government Code 505.158. 

7. The PEDC published general notice of the Project in the Palestine Herald on October 12, 

2023, as required by Texas Local Government Code 505.160. 

8. The PEDC board of directors has approved a grant and funding to the Applicant in an 

amount not to exceed Twenty-Six Thousand Dollars and No Cents ($26,000.00) in Project-related 

expenses. 

NOW, THEREFORE, in consideration of mutual covenants and agreements contained herein and 

other good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, PISD 

and the PEDC agree as follows: 
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FUNDING AND PERFORMANCE 

 
1. Agreement to Fund Portion of Project: The PEDC agrees to provide the City an amount up 

to and not to exceed $26,000.00 in 4B Revenues to be used to facilitate the Project. 

2. Agreement to Perform: The City agrees to complete the approved Project within one year 

of the execution of the Agreement. The City agrees to recognize the PEDC as a sponsor and financial 

contributor of the Project in all advertising, publicity, and promotional materials, using verbiage that 

identifies the PEDC as a financial contributor to the Project. 

 

3. Project Administration: The City agrees that it will administer or supervise the 

administration of the Project in compliance with the PEDC Community Development Grant Program 

Guidelines absent slight deviations which are hereby approved. 

 

4. No Undocumented Workers: The City agrees that it does not and will not knowingly 

employ an undocumented worker in accordance with Chapter 2264 of the Texas Government Code, as 

amended. Further, should the City be convicted of a violation under 8 U.S.C. § 1324a(f), the City will be 

required to repay the amount of the grant (a public subsidy) provided under the Agreement plus interest, at 

an agreed rate, not later than the 120th day after the date the PEDC notifies the City of the violation. 

5. Payments Due: The PEDC will tender the Grant of $26,000.00 to the City as a a portion of 

its Project-related expenses upon approval of this performance agreement by the City Council of the City of 

Palestine at its open meeting on August 26, 2024. 

 

6. Use of Grant Payment: All funds tendered to the City under this Agreement will be used 

exclusively for the purposes described in the Application. 

 

7. Claw Back: If all or a portion of the Grant funds received by the City are not actually used 

for the Project or not used in accordance with the terms of this agreement or Guidelines, the City must 

return those Grant funds to the PEDC. 

 

8. Severability: The provisions of this agreement are severable, and if for any reason a 

provision of this Agreement is determined to be invalid by a court having competent jurisdiction over the 

subject matter of the invalid provision, the invalidity shall not affect other provisions that can be given 

effect without the invalid provision. Further, in lieu of such illegal, invalid, or unenforceable provision, 

there will be added automatically as a part of this Agreement, a provision as similar in its terms to such 

illegal, invalid, or unenforceable provision as may be possible and be legal, valid, and enforceable. 

 

9. Applicable Law: This Agreement is governed by and construed in accordance with the laws 

of the State of Texas. The Agreement is entered into and fully performable within Anderson County, Texas. 

The Parties agree that venue for any cause of action arising pursuant to the Agreement is proper only in 

Anderson County, Texas. 

 

10. Interpretation: Each party has had the opportunity to be represented by counsel of its choice 

in negotiating this Agreement. This Agreement will therefore be deemed to have been negotiated and 

prepared at the joint request, direction, and construction of the Parties, at arm’s length, with the advice and 

participation of counsel, and will be interpreted in accordance with its terms without favor to any Party. 

 

11. No Joint Venture: Nothing contained in this Agreement is intended by the Parties to create 
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a partnership or joint venture between any or all of the Parties. 

 

12. Parties in Interest: Nothing in this Agreement shall entitle any Party other than PEDC or 

City to any claim, cause of action, remedy, or right of any term of this Agreement. 

 

13. Survival of Terms: All rights, duties, liabilities, and obligations accrued prior to 

termination will survive termination. 

 

14. Entire Agreement: This Agreement represents the entire agreement of the Parties with 

respect to the subject matter hereof. 

 

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement in the year and as of the date 

indicated. 

 

Executed on the date shown opposite the signature of each party. 

 

For the Applicant(s): 

 

City of Palestine, Texas 

 

By   Date   

Teresa Herrera, City Manager 

 

 

For the PEDC: 

 

Palestine Economic Development Corporation 

 

By   Date   

Dan Bochsler, Board President 



Agenda
Date: 08/13/2024

To: Palestine Economic Development Corporation
From: Lisa Bowman, Economic Development Admin
Agenda
Item:

Discussion and possible action regarding Rotary Club of Palestine Community
Development Grant renovations to Upper Lake Park.

SUMMARY:
Discussion and possible action regarding Rotary Club of Palestine Community Development Grant for
renovations to Upper Lake Park.
 

RECOMMENDED ACTION:
Staff recommends the board discuss and take possible action regarding the Rotary Club of Palestine
Community Development Grant for renovations to Upper Lake Park.
 

Attachments
Rotary CDG Application 
Rotary Completion Outline 



 
 
 

PALESTINE ECONOMIC DEVELOPMENT CORPORATION 
Community Development Grant Application 

 
 

IMPORTANT: 
 

• Please read the “Palestine Community Development Grant Program Guidelines & Criteria ” prior to 
completing this application. 

• The Grant Guidelines & Criteria and Application are available at www.palestinetexas.net; by calling 
903.729.4100 or by emailing edcadmin@palestine-tx.org 

• Please call to discuss your plans for submitting an application in advance of completing the form. 
Completed application and all supporting documents are required to be submitted electronically for 
consideration by the PEDC Board. Please submit the application to: 

 
edcdirector@palestine-tx.org 

 
Applications must be completed in full, using this form, and received by PEDC electronically, or in 
person. 

Funding requested must meet the following criteria: 

Project Grant 
Quality of Life projects that are eligible for 
funding in accordance with the Type B 
sales tax statute (refer to examples in 
Grant Guidelines) and that advance the 
mission of PEDC. 

 
APPLICATION  

ORGANIZATION INFORMATION   

Name: Rotary Club of Palestine   

Federal Tax I.D.: 75-6036799   

Incorporation Date: June 3, 1912   

Mailing Address: P.O. Box 612   

City Palestine ST: Texas Zip: 75802 

Phone: 818-943-8626 Fax: Email: lmartini64@yahoo.com 

Website: PalestineRotary.org   

http://www.palestinetexas.net/
mailto:eddirector@palestine-tx.org
mailto:eddirector@palestine-tx.org
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Check One: 
 

Nonprofit – 501(c)(3) Attach a copy of IRS Determination Letter 
Governmental entity 
Other 

 
 

 
 

REPRESENTATIVE AUTHORIZED TO COMPLETE / SUBMIT APPLICATION: 

Name: Mary Raum 
 
Title: Club President 

  

Mailing Address: PO Box 612 
 
City: Palestine 

 
 

ST: Texas 

 
 

Zip: 75802 

Phone: 818-943-8626 Fax: Email: msraum@gmail.com 
 
 

DESIGNATED CONTACT FOR COMMUNICATION BETWEEN PEDC AND ORGANIZATION: 

Name: Mary Raum   

Title: Club President   

Mailing Address: PO Box 612   

City: Palestine ST: Texas Zip: 75802 

Phone: 818-943-8626 Fax: Email: msraum@gmail.com 

   

FUNDING 
Total amount requested: $7,000 

  

Matching Funds Available: $7,000   

   

PROJECT 
Start Date: January 2024 

 
Completion Date: April 2024 

 

X 

Professional affiliations and organizations to which your organization belongs: Rotary International 
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Using the outline below, provide a written narrative no longer than 5 pages in length: 

I. Applying Organization 

Describe the mission, strategic goals and objectives, scope of services, day to day operations and number 
of paid staff and volunteers. 

 
Disclose and summarize any significant, planned organizational changes and describe their potential 
impact on the Project for which funds are requested. 

 
II. Project 

• Outline details of the Project for which funds are requested. Include information regarding scope, 
goals, objectives, target audience. 

 
• Describe how the proposed Project fulfills strategic goals and objectives for your organization. 

 
• Please also include planned activities, time frame/schedule, and estimated attendance and admission 

fees if applicable. 
 

• Include the location for Project. 
 

• Provide a timeline for the Project. 
 

• Detail goals for growth/expansion in future years. 

BOARD OF DIRECTORS (may be included as an attachment) 
President – Mary Raum   Director at Large – Hugh Summers 
Past President – Richard Rutledge  President Nominee – Greg Lindsey 
President Elect – Dr. Michael Gorby Public Relations – Angela Howell-Fields 
Treasurer – Rhonda Herrington 
Secretary – LeeAnn Martine 
Service – Ernie Williams 
Youth – Brett Weisenburn 
Foundation – Ben Rhone 
Membership – Chris Keller 

LEADERSHIP STAFF (may be included as an attachment) 
The Rotary Club of Palestine does not maintain staff however, our District Grant Project 
Coordinator is Bill Kilma 
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Project Grants – please complete the section below: 
 

• An expansion/improvement? Yes No 
• A replacement/repair?   Yes No 
• A multi-phase project? Yes No 
• A new project? Yes No 

 
Has a feasibility study or market analysis been completed for this proposed project? If so, 
please attach a copy of the Executive Summary.  No 

 
Provide specific information to illustrate how this Project aligns with one or more of the goals 
and strategies adopted by Palestine Economic Development Corporation: 

 
• Eligible for PEDC consideration under Sections 501 to 505 of the Texas Local Government Code (refer 

to PEDC Grant Guidelines & Criteria) 

• Support cultural, sports, fitness, entertainment and community projects that attract resident and visitor 
participation and contribute to quality of life, business development and growth of Palestine sales tax 
revenue 

• Highlight and promote Palestine as a unique destination for residents and visitors alike 

• Meet citizen needs for quality of life improvements, business development and sustainable economic 
growth for residents in the City of Palestine 

• Demonstrate informed financial planning – addressing long-term costs, budget consequences and 
sustainability of projects for which funding is requested 

• Educate the community about the impact local dining and shopping has on investment in quality of life 
improvements in Palestine 

 
Indicate which goal(s) listed above will be supported by the proposed Project: 

 
 
 

Has a request for funding, for this Project, been submitted to PEDC in the past? 
 

Yes No If yes, list date of submittal:   
 

III. Financial 
 

• Provide an overview of the organization’s financial status including the impact of this grant request 
on organization mission and goals. 

 
• Please attach your budget for the current year and audited financial statements for the preceding 

two years. If audited financials are not available, please indicate why. 
 

What is the estimated total cost for this Project? 
 

$18,000.00 
(Include a budget for the proposed Project) 
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What percentage of Project funding will be provided by the Applicant? 
 

Are Matching Funds available? Yes No 
 

Cash $ 7,000.00 Source Rotary Club of 
Palestine 

39% of Total 

In-Kind $4,000.00 Source Labor and 
materials 

22% of Total 

 

Are other sources of funding available? If so, please list source and amount. We do have a fund 
balance that could be utilized with board approval. 

 
Have any other federal, state, or municipal entities or foundations been approached for 
funding? If so, please list entity, date of request and amount requested.  Yes, the City of Palestine 
Tourism Advisory Board awarded the project $1000 to go towards the signs at the gateways and 
throughout the trail. 

 
IV. Marketing and Outreach 

Describe marketing plans and outreach strategies for your organization, for the Project for which you are 
requesting funding – and how they are designed to help you achieve current and future goals. 

 
V. Metrics to Evaluate Success 

Outline the metrics that will be used to evaluate success of the proposed Project. If funding is awarded, 
a final report will be required summarizing success in achieving objectives outlined for the event. 

 
Acknowledgements 

 
If funding is approved by the PEDC board of directors, Applicant w ill assure: 
• The Project for which financial assistance is sought will be administered by or under the supervision 

of the applying organization; 
• All funds awarded will be used exclusively for the purpose described in this application; 
• PEDC will be recognized in all marketing, outreach, advertising and public relations as a funder of the 

Project. Specifics to be agreed upon by applicant and PEDC and included in an executed performance 
agreement; 

• Organization’s officials who have signed the application are authorized by the organization to submit 
the application; 

• Applicant will comply with the PEDC Grant Guidelines in executing the Project for which funds were 
received. 

• A final report detailing the success of the Project, as measured against identified metrics, will be 
provided to PEDC no later than 30 days following the completion of the Project. 

• An Applicant may submit a request for a partial reimbursement during the course of the Project but 
prior to the Project’s final completion. Requests for partial reimbursement received prior to final 
Project completion may not exceed 80% of the total approved Project grant amount. Requests for 
partial reimbursement submitted to the PEDC must be accompanied by copies of paid 
invoices/receipts and proof of payment and release of liens. Once verified, PEDC Board approval will 
be required before payment is delivered to the Applicant. The remaining 20% of the grant proceeds 
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may be paid to the Applicant following the PEDC’s receipt of all paid invoices/receipts, proof of 
payment and release of liens; documentation of fulfillment of obligations to PEDC, including the 
Applicant’s final report on the Project. 

• The required performance agreement will contain a provision certifying that the applicant does not 
and will not knowingly employ an undocumented worker in accordance with Chapter 2264 of the 
Texas Government Code, as amended. Further, should the applicant be convicted of a violation under 
8 U.S.C. § 1324a(f), the applicant will be required to repay the amount of the public subsidy provided 
under the agreement plus interest, at an agreed to interest rate, not later than the 120th day after 
the date the PEDC notifies the applicant of the violation. 

 
We certify that all figures, facts and representations made in this application, 
including attachments, are true and correct to the best of our knowledge. 

Chief Executive Officer Representative Completing Application 
 
 

Signature Signature 
 

Printed Name Mary Raum Printed Name Mary Raum 
 

Date  12/06/2023 Date 12/06/2023 
 

INCOMPLETE APPLICATIONS, OR THOSE RECEIVED AFTER THE DEADLINE, WILL NOT BE 
CONSIDERED. 

 
CHECKLIST: 
Completed Application: 

 
Use the form/format provided 
Organization Description 
Outline of Project; description, goals and objectives 
Indicate PEDC goal(s) that will be supported by this Project 
Project timeline and location 
Plans for marketing and outreach 
Evaluation metrics 
List of board of directors and staff 

 

Attachments: 
Financials: organization’s budget for current fiscal year; Project budget; audited financial statements 
Feasibility Study or Market Analysis if completed (Executive Summary) 
IRS Determination Letter (if applicable) 

 

A FINAL REPORT IS TO BE PROVIDED TO PEDC WITHIN 30 DAYS OF THE PROJECT COMPLETION. 
FINAL PAYMENT OF FUNDING AWARDED WILL BE MADE UPON RECEIPT OF FINAL REPORT. 
PLEASE USE THE FORM/ FORMAT OUTLINED ON THE NEXT PAGE. 
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PALESTINE ECONOMIC DEVELOPMENT CORPORATION 

COMMUNITY DEVELOPMENT GRANT 

Final Report 

Organization: 
 

Funding Amount: 
 

Project: 
 

Start Date: Completion Date: 
 

Location of Project: 
 
 

Please include the following in your report: 
 

• Narrative report on the Project 
• Identify goals and objectives achieved 
• Financial report – budget as proposed and actual expenditures, with explanations for any variance 
• Samples of printed marketing and outreach materials 
• Screen shots of online promotions 
• Photographs, videos, etc. 
• Performance against metrics outlined in application 

 
 

Please submit Final Report no later than 30 days following the completion of the Project: 
 

Palestine Economic Development Corporation 
100 Willow Creek Pkwy., Suite A 
Palestine, TX 75801 

 
Attn: Christophe Trahan, Director of Economic 
Development edcdirector@palestine-tx.org 

mailto:eddirector@palestine-tx.org
mailto:director@palestine-tx.org


  
 

 

Community Development Grant Application 2023 

 
Project 

The Rotary Club of Palestine identified a need within our community that upon completion, could be utilized 

by many residents and visitors. The project scope was to revitalize the Upper Lake Trail which is 

approximately 1.6 miles through the Palestine Community Forest.  

Between December 2023 and July 2024, the club organized multiple workdays that included (but not limited 

to) trail clearing and mulching, trash and debris clean up, removal and replacement of 36 informational signs 

and the addition of benches throughout the trail.  We also added road base material at one entrance where 

the water had washed out the road leading to the trail, added a new trail head gateway on the south end 

and installed elevated bridges across the low water crossings making the trail accessible year-round. 

The restoration of the Palestine Community Forest is part of an ongoing effort by the Palestine Club to provide 

a safe and fun outdoor environment for residents, their families, and visitors. Access to the forest and trail is free 

and open to everyone. This community project not only improved the community overall, but it also provided 

an opportunity to enjoy nature, promote health through physical activity and family fun. 

 
This project aligns with the following strategies adopted by the Palestine Economic Development Corporation 

by supporting and enhancing the awareness and visibility of cultural, sports, entertainment and community 

assets that contribute to quality of life, business development and growth of Palestine sales tax revenue. It 

also aligns with the Economic Development strategy to highlight and promote Palestine as a unique 

destination for residents and visitors alike and meet citizen needs for quality-of-life improvements, business 

development and sustainable economic growth for residents in the City of Palestine. This project has 

already created a sense of place for our community and will highlight and promote Palestine as a unique 

destination for residents and visitors just through the nature of the product. 

 

Financial 

The Rotary Club of Palestine prides itself on working partnerships to meet a common goal. We always start 

with funds supplied through our club. This project requires that Rotary Club and Rotary District Grant funds are 

used before any other funds.  

 

Please see the project income and expenses  

detail for the project in its entirety.  
 

 

 

 

 

 

 

 

 

 

 

 

 

Contact: Mary Raum 
Rotary Club of Palestine 
Phone: (903) 723-3014 
Cell: (818) 943-8626 

P.O. Box 612 
Palestine, TX 75802 
msraum@gmail.com 

 

mailto:msraum@gmail.com


 

Marketing & Outreach 

The project required support from the City of Palestine working on projects in advance of our project being 

able to get started and special requests as the project progressed including seeking permissions to remove 

dead trees, requests for special equipment and partnership with the City to repair and repaint areas at the 

pavilion near the primary entrance.   

Additionally, we partnered with the Downtown Club of Palestine. They provided the benches that were 

installed along the trail as part of their District Grant this year.  The benches were designed and built by the 

Westwood ISD Welding Class at the High School. 

We also received volunteer support from other clubs in Palestine who were excited about the project 

including the Palestine Lions Club, Young Professionals Group and Texas A&M Forestry Service. 

We established a social media campaign throughout the duration of the restoration.  During each Rotary 

workday we made sure to take photos and publish them to our Facebook page.  As the project 

progressed, the engagement on our social media was overwhelming and we found that many members of 

the community and other service organizations wanted to help.  As the project ended, we shared details 

about how the project was developed and funded.  Our first workday was featured in the Palestine Herald 

Press and to date, our social media campaign has generated over 54,000 impressions. 

 

 



     

    



     

      

 

 

 

 

 



 

       

       

      

     

    



  

   

    

   



Agenda Date: 08/13/2024
To: Palestine Economic Development Corporation
From: Lisa Bowman, Economic Development Admin
Agenda Item: Discussion and possible action regarding a full-page advertisement with Site Selection.

SUMMARY:
Discussion and possible action regarding a full-page advertisement with Site Selection.
 

RECOMMENDED ACTION:
Staff recommends the board discuss and take possible action regarding a full-page advertisement with
Site Selection.
 

Attachments
Site Selection Flyer 



Advertising space deadline  
is August 2nd.

CONTACT:
CATHY McFARLAND 

770.325.3444
catherine.mcfarland@siteselection.com

Site Selection – A Conway Data Publication
6625 The Corners Parkway, Suite 200 

Peachtree Corners, GA  30092 
770.446.6996 • Fax: 770.263.8825 

www.siteselection.com

			    C O M I N G  S E P T E M B E R  2 0 2 4

SITESELECTION.COM

Industry Reports
•	Outdoor Recreation
•	Eds & Meds
•	Logistics & Distribution
•	Advanced Materials
•	Rare Earth Operations

Special Advertising 
Sections

•	Biotech Locations

•	Military & Defense

•	BPO

Area Spotlights
New projects and trends will be covered 
in the following state, regional and 
international spotlights:

STATES
Arkansas • California • Idaho • 
Massachusetts • Nevada • North 
Carolina • Pennsylvania • Texas

REGIONS
Mid-Atlantic (DE, DC, MD, VA) •  
Upper Midwest (IA, IL, IN, MI, MN, WI) • 
I-80 Corridor

INTERNATIONAL
Middle East & North Africa

TOP UTILITIES

Every year, utility economic developers play 
major roles in corporate site selections across 

North America. And every year, Site Selection 
honors those who have earned big investments in 
their territories with our Top Utilities ranking.

TRANSIT-ORIENTED 
DEVELOPMENT & 
QUALITY OF LIFE

If talent is your target, then how that talent 
moves and communicates is a crucial factor 

in helping growing companies hit the location 
bull’s-eye. Which regions are getting out ahead 
of transit and connectivity issues before they get 
behind the eight ball? Which are leading in quality-
of-life amenities? Site Selection surveys the world 
to find out.

OUTDOOR 
RECREATION

Aregional amenity, a tourism driver and an 
indicator of population health, the outdoor 

recreation economy accounted for more than $563 
billion of current U.S. GDP in 2022. The sector is 
also an economic development driver in its own 
right, from major equipment manufacturers to 
startups. Site Selection laces up its hiking boots to 
explore the industry’s terrain and opportunities.

CANADA’S BEST 
LOCATIONS

Based on corporate facility project investment 
and job creation data, each year we salute 

the top Canadian province with the Canadian 
Competitiveness Award and we recognize the 
top 20 metro regions in Canada as Canada’s Best 
Locations.

T H E  M A G A Z I N E  O F  C O R P O R A T E  R E A L  E S T A T E 

S T R A T E G Y  &  E C O N O M I C  D E V E L O P M E N T

INFRASTRUCTURE REPORT:
THE 7TH ANNUAL GLOBAL GROUNDWORK INDEX

Where does robust corporate location activity merge with heightened 

levels of infrastructure investment? Site Selection aligns its 

proprietary data on global corporate facility projects with data on major 

infrastructure projects in the USA and around the world. The result is the 

Global Groundwork Index — as in which countries and states are laying the 

groundwork for community commerce and prosperity.



Agenda
Date: 08/13/2024

To: Palestine Economic Development Corporation
From: Lisa Bowman, Economic Development Admin
Agenda
Item:

Discussion and possible action regarding an increase in PEDC's Management Essentials
Scholarship.

SUMMARY:
Discussion and possible action regarding an increase in PEDC's Management Essentials Scholarship.
 

RECOMMENDED ACTION:
Staff recommends the board discuss and take possible action regarding an increase in PEDC's
Management Essentials Scholarship.
 

Attachments
Management Essentials Flyer 



It’s hard for me to pick a 

favorite session, but each one built on to the

next one very well. I especially liked the

session on having difficult conversations as I

could apply a lot of the previous sessions,

such as the self-awareness session, to how I

would see myself in the scenarios. The

assignments were also helpful to keep me

accountable and allow me the opportunity to

put things into practice.

Gladys Casper
Human Resources Manager

Kelly Community Credit Union

Although the series typically costs $1,500, Express
Pros Training is offering this program in Palestine for
a discounted price of $1,050. The first 12
participants to sign up for Management Essentials
will receive a scholarship making this valuable
training available for just $550.

11:00 am - 1:00 pm, snacks provided

Training will be held in person at the Palestine
Economic Development Corporation Building for
private sector organizations.

To RSVP or learn more, reach out to
Sarah@Expressprostraining.com

expressprostraining.com

(903) 539 7348 | hello@expressprostraining.com | 5604 Donnybrook Avenue Tyler, Texas 75703

Management
Essentials

When a company promotes an employee to a new
leadership position, it’s in everyone’s best interest to
ensure that the individual is provided with the latest
management principles. The Management Essenials
program is crafted to get personnel up to speed
quickly, efficiently, and as completely as possible so
they can hit the ground running, ready to tackle
whatever challenges await them in their new post.

Making the Transition

Self-Awareness 

Feedback

Courageous Conversations 

Employee Engagement

The Coaching Manager

September 17th

October 15th

November 19th

December 17th

January 21st

February 18th


	Agenda
	AI_4975_Review monthly Director's Report.
	       ATT_Director's Report
	AI_4976_Review monthly Marketing Analyst Report.
	       ATT_Marketing Report
	AI_4972_Consider approval of PEDC Minutes from July 9, 2024.
	       ATT_PEDC Minutes 7.9.24
	AI_4973_Consider approval of PEDC Minutes from July 24, 2024.
	       ATT_PEDC Minutes 7.24.24
	AI_4974_Consider approval of the July 2024 Financial Report.
	       ATT_July Financial Report
	PEDC Fund Detail
	Sales Tax Report
	Jul-21
	Invest
	Invest_2
	Invest_3
	Invest_4
	2012B PEDC
	2016 PEDC
	2021 FIBER LOAN

	AI_4968_Discussion and possible action regarding a Downtown Grant Application & Perf. Agreement with Thorough Foods Company, LLC & 512 N. John, LLC.
	       ATT_Thorough Food CDG Application
	       ATT_Thorough Food Co. LLC - Performance Agreement
	AI_4969_Discussion and possible action regarding a Community Development Grant application and Performance Agreement with the City of Palestine Parks Dept.
	       ATT_Parks Dept. CDG Application
	PEDC Grant Application
	Narrative/Goals and Objectives
	Map
	Photos - Damaged Sidewalks
	P&R Budget

	       ATT_Performance Agreement
	AI_4970_Discussion and possible action regarding Rotary Club of Palestine Community Development Grant renovations to Upper Lake Park.
	       ATT_Rotary CDG Application
	Community Development Grant Application
	IMPORTANT:
	Funding requested must meet the following criteria: Project Grant
	Using the outline below, provide a written narrative no longer than 5 pages in length:
	II. Project
	III. Financial
	IV. Marketing and Outreach
	V. Metrics to Evaluate Success
	Acknowledgements
	We certify that all figures, facts and representations made in this application, including attachments, are true and correct to the best of our knowledge.
	CHECKLIST:

	PALESTINE ECONOMIC DEVELOPMENT CORPORATION COMMUNITY DEVELOPMENT GRANT

	       ATT_Rotary Completion Outline
	AI_4997_Discussion and possible action regarding a full-page advertisement with Site Selection.
	       ATT_Site Selection Flyer
	AI_4998_Discussion and possible action regarding an increase in PEDC's Management Essentials Scholarship.
	       ATT_Management Essentials Flyer

