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 NOTICE OF MEETING 
ECONOMIC DEVELOPMENT CORPORATION

April 14, 2026
10:00 A.M.

PEDC Office
100 Willow Creek Pkwy, Suite A

Palestine, TX

 

Zoom Link: https://us06web.zoom.us/j/86012133240?pwd=AGPj2RL1nNwL6MbfYkrEgQRULlACuo.1

Meeting ID: 860 1213 3240
Passcode: 573402

Note: when you are joining a Zoom meeting by phone, you can use your phone’s dial pad to enter the commands *6 for toggling mute/unmute
and *9 to “raise your hand.” Learn more here.

Follow us live at: facebook.com/PalestineTxEDC

           

A. CALL TO ORDER
 

  

B. PROPOSED CHANGES OF AGENDA ITEMS
 

  

C. PUBLIC COMMENTS
Any citizen wishing to speak during public comments regarding an item on or off the agenda may do so
during this section of the agenda. All comments must be no more than five minutes in length. Any
comments regarding items, not on the posted agenda may not be discussed or responded to by the
board. Members of the public may join via Zoom or in person.
 

  

D. CONFLICT OF INTEREST DISCLOSURES
 

  

E. ITEMS FROM BOARD
 

  

F. DIRECTOR'S REPORT
 

  

1. Review Monthly Director's Report.
a.) Strategic Plan Activity
b.) Retail Sector Data
c.) Workforce Data
d.) Development Services Report
e.) All Other Economic Development Activities
 

2. Review Monthly Marketing Analyst Report.
a.) Monthly Marketing Activities
b.) Monthly Marketing Analytics
c.) All Other Marketing Activities
 

G. DISCUSSION AND ACTION ITEMS
 

  

1. Consider approval of PEDC Minutes from March 10, 2026.
2. Consider approval of PEDC Minutes from March 20, 2026.



3. Consider approval of the March 2026 Financial Report.
4. Presentation by Brannon Corporation regarding findings of the Existing Conditions Drainage Study for the

Willow Creek Business Park.
5. Presentation by Texas Futura/Lonestar Oil Tech. regarding progress of their project in the Willow Creek

Business Park.
6. Discussion and possible action regarding a Community Development Grant Application and Performance

Agreement with the Dogwood Arts Council.
7. Discussion and Possible action regarding a Downtown Grant Performance Agreement with Saundra

Vasquez.
 

H. CLOSED SESSION
The Board will go into Closed Session pursuant to Texas Government Code, Chapter 551, Subchapter
D.

  

1. Section 551.071 consultation with attorney: pending or contemplated litigation or a settlement offer
a.) Pending or contemplated litigation

  

2. Section 551.072 deliberation regarding real property: the purchase, exchange, lease, or value of real
property
a.) PEDC Office Space

  

3. Section 551.087 deliberation regarding Economic Development negotiations
a.) Texas Futura/Lonestar Oil Tech.
 

  

I. RECONVENE IN REGULAR SESSION
 

  

J. TAKE ANY NECESSARY ACTION REGARDING CLOSED SESSION ITEMS  
 

  

1. Possible action regarding pending or contemplated litigation.   

2. Discussion and possible action regarding PEDC Office Space.    

3. Discussion and possible action regarding a Fourth Amendment to the Performance Agreement with
Texas Futura LLC. & Lonestar Oil Tech. LLC.
 

  

K. ADJOURNMENT
 

  

I certify that the above Notice of Meeting was posted at the main entrance of the Palestine Economic Development
Corporation located at 100 Willow Creek Parkway, Suite A, Palestine, Texas, in compliance with Chapter 551 of the
Texas Government Code on Wednesday, April 8, 2026.

Melissa Temple, EDC Admin. Assistant  
 
IN ACCORDANCE WITH THE PROVISIONS OF THE AMERICANS WITH DISABILITIES ACT (ADA) PERSONS IN
NEED OF SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING SHALL, CONTACT THE CITY
SECRETARY'S OFFICE VIA EMAIL AT citysecretary@palestine-tx.org or 903-731-8414.



Agenda Date: 04/14/2026
To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda Item: Review Monthly Director's Report.

SUMMARY:
Review Monthly Director's Report.
a.) Strategic Plan Activity
b.) Retail Sector Data
c.) Workforce Data
d.) Development Services Report
e.) All Other Economic Development Activities

RECOMMENDED ACTION:
Staff recommends the board review the monthly Director's Report.



Agenda Date: 04/14/2026
To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda Item: Review Monthly Marketing Analyst Report.

SUMMARY:
Review Monthly Marketing Analyst Report.
a.) Monthly Marketing Activities
b.) Monthly Marketing Analytics
c.) All Other Marketing Activities

RECOMMENDED ACTION:
Staff recommends the board review the monthly Marketing Analyst Report.



Agenda Date: 04/14/2026
To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda Item: Approval of PEDC Minutes From March 10, 2026.

SUMMARY:
Consider approval of PEDC Minutes from March 10, 2026.

RECOMMENDED ACTION:
Staff recommends approval of PEDC minutes from March 10, 2026.

Attachments
Minutes 03.10.26 



Minutes of the Economic Development Board Meeting of March 10, 2026 
Page 1 of 3 

THE STATE OF TEXAS § 
COUNTY OF ANDERSON § 
CITY OF PALESTINE § 

The Economic Development Board of the City of Palestine convened in a regular called meeting 
on Tuesday, March 10, 2026, at 10:00 a.m., at PEDC Office, 100 Willow Creek Pkwy, Suite A, 
Palestine, Texas, with the following people present: President Dan Bochsler; Vice- President; Kim 
Willmott; Secretary/Treasurer Charles Drane; Directors: Joseph Thompson, Debbie Wacha, 
Firouz Haghighi and Ernest Williams  

Staff present: PEDC Director Christophe Trahan, Marketing Analyst Mary Ann Admire and 
Administrative Assistant Melissa Temple. 

Others Present: City Manager Teresa Herrera; Jeremy Rowden (Via Zoom) and Heather Cook (Via 
Zoom). 

A. CALL TO ORDER
With a quorum present, President Dan Bochsler called the meeting to order at 10:02 a.m.

B. PROPOSED CHANGES OF AGENDA ITEMS
There were none.

C. PUBLIC COMMENTS
There were none.

D. CONFLICT OF INTEREST DISCLOSURES
There were none.

E. ITEMS FROM BOARD
There were none.

F. DIRECTOR’S REPORT

1. Review monthly Director’s Report.
• Strategic Plan Activity
• Retail Sector Data
• Workforce Data
• Development Services Report
• All other Economic Development Activities

2. Review monthly Marketing Analyst Report.
• Monthly Marketing Activities
• Monthly Marketing Analytics
• All Other Marketing Activities



Minutes of the Economic Development Board Meeting of March 10, 2026 
Page 2 of 3 

G. DISCUSSION AND ACTION ITEMS

1. Consider approval of minutes from February 10, 2026.

Motion by Director Firouz Haghighi, seconded by Secretary/ Treasurer Charles Drane to approve 
item as presented. Upon vote, the motion carried unanimously 7-0. 

2. Consider approval of minutes from February 20, 2026.

Motion by Director Firouz Haghighi, seconded by Director Ernest Williams to approve item as 
presented. Upon vote, the motion carried unanimously 7-0. 

3. Presentation by Jeremy Rowden in regard to the Wetlands Delineation Study for the PEDC Rail
Park Property.

Jeremy Rowden gave a presentation to the board on the results of the Wetlands Delineation Study 
for the PEDC Rail Park property. 

4. Discussion and possible action regarding a Second Amendment to a Downtown Grant
Performance Agreement between PEDC and Cecil Staples.

Motion by Director Firouz Haghighi, seconded by Vice- President Kim Willmott to approve item 
as presented. Upon vote, the motion carried unanimously 7-0. 

I. CLOSED SESSION
President Dan Bochsler announced that the board would go into closed session pursuant to Texas
Government Code, Chapter 551, Subchapter D. The time was 10:54 a.m.

1. Section 551.071 consultation with attorney
a.) Pending or contemplated litigation

-Director Ernest Williams left the meeting at 11:18 a.m.

2. Section 551.072 deliberation regarding real property: the purchase, exchange, lease, or value of
real property
a.) PEDC Office Space

J. RECONVENE IN OPEN SESSION
President Dan Bochsler announced the board would reconvene into Open Session. The time was 
12:21 p.m.

K. TAKE ANY NECESSARY ACTIONS REGARDING CLOSED SESSION ITEMS

L.Possible action regarding pending or contemplated litigation.

No action taken. 



Minutes of the Economic Development Board Meeting of March 10, 2026 
Page 3 of 3 

2. Discussion and possible action regarding PEDC Office Space.

No action taken. 

L. ADJOURN
With no other business to come before the Board, President Dan Bochsler adjourned the meeting
at 12:26 p.m.

PASSED AND APPROVED THIS 14th DAY OF April 2026. 

Dan Bochsler, President 
ATTEST: 

__________________________________ 
Melissa Temple, Administrative Assistant 



Agenda Date: 04/14/2026
To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda Item: Approval of PEDC Minutes From March 20, 2026.

SUMMARY:
Consider approval of PEDC Minutes from March 20, 2026.

RECOMMENDED ACTION:
Staff recommends approval of PEDC Minutes from March 20, 2026.

Attachments
Minutes 03.20.26 







Agenda Date: 04/14/2026
To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda Item: March 2026 Financial Report.

SUMMARY:
Consider approval of the March 2026 Financial Report as presented.

RECOMMENDED ACTION:
Staff recommends approval of the March 2026 Financial Report.



Agenda
Date: 04/14/2026

To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda
Item:

Presentation by Brannon Corporation regarding findings of the Existing Conditions
Drainage Study for the Willow Creek Business Park.

SUMMARY:
Presentation by Brannon Corporation regarding findings of the Existing Conditions Drainage Study for
the Willow Creek Business Park.

RECOMMENDED ACTION:
No action required.

Attachments
Willow Creek Business Park Drainage Study- Existing Study 
Willow Creek Business Park Drainage Study- Next Steps 
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ENLARGED DRAINAGE AREA MAP - NORTHWEST
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ENLARGED DRAINAGE AREA MAP - SOUTH
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THE C.T. BRANNON CORPORATION 
AQUATIC CONSULTANTS CIVIL ENGINEERS AIRPORT CONSULTANTS 

 
1321 South Broadway 
P.O. Box 7487 
Tyler, TX  75711 
Phone  (903) 597-2122 

 
WWW.BRANNONCORP.COM 
Texas Registered Engineering Firm 
Texas Registration #F-242 
Registered In: AL, AR, AZ, FL, GA, LA, MS, NE, OK, UT 

 

March 3, 2026 

 

 

Mr. Christophe Trahan 

Executive Director 

Palestine Economic Development Corporation 

 

RE: Willow Creek Business Park Drainage Study Findings and Next Step Recommendations 

 

We have completed the review and calculations of the existing conditions for this drainage study. Our findings are 

in the attached plans sheets, which include overall drainage area maps, enlarged areas focusing on portions of the 

drainage areas that lead to major crossings within the Business Park, and our flow calculations for the existing 

conditions. 

 

Our opinion on possible next steps is completing the calculations for the major crossings using fully developed 

conditions to ensure the existing drainage systems can withstand fully developed flows and make 

recommendations for detention/retention if necessary. We can then make recommendations on requirements for 

future development within the Business Park and the possible areas for future detention to obtain a common goal. 

This process would assist you lowering your overall drainage flow leaving the property to the south. 

 

Another option is to analyze the crossing along County Road 2140 to ensure it can handle proposed conditions 

and future development. We can also make recommendations on upsizing and assisting in coordination with the 

office that governs the county’s drainage. 

 

By sizing the crossing along County Road 2140 correctly, there may be a combination of these two options that 

may lead to a larger crossing and smaller future detention/retention ponds within the park. This would increase 

the usable property within the park. Completing this, we could set requirements regarding location of pond and 

outbound flow for future developers. 

 

Please review and advise on the Palestine EDC’s goals for the next step of this drainage study. 

 

 

Samuel Ivy, P.E. 

Project Manager, Vice-President 

The Brannon Corporation 

 



Agenda
Date: 04/14/2026

To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda
Item:

Presentation by Texas Futura/Lonestar Oil Tech. regarding progress of their project in the
Willow Creek Business Park.

SUMMARY:
Presentation by Texas Futura/Lonestar Oil Tech. regarding progress of their project in the Willow Creek
Business Park.

RECOMMENDED ACTION:
No action required.

Attachments
Letter of Operations 







Agenda
Date: 04/14/2026

To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda
Item:

Discussion and possible action regarding a Community Development Grant Application and
Performance Agreement with the Dogwood Arts Council.

SUMMARY:
Discussion and possible action regarding a Community Development Grant Application and Performance
Agreement with the Dogwood Arts Council.

RECOMMENDED ACTION:
Discussion and possible action regarding a Community Development Grant Application and Performance
Agreement with the Dogwood Arts Council.

Attachments
Dogwood Arts Council CDG Application 
Dogwood Arts Council Proposal Packet 
Dogwood Arts Council Performance Agreement 



PALESTINE ECONOMIC DEVELOPMENT CORPORATION 

Community Development Grant Application 

IMPORTANT: 

• Please read the “Palestine Community Development Grant Program Guidelines & Criteria ” prior to
completing this application.

• The Grant Guidelines & Criteria and Application are available at www.palestinetexas.net; by calling
903.729.4100 or by emailing edcadmin@palestine-tx.org

• Please call to discuss your plans for submitting an application in advance of completing the form.
Completed application and all supporting documents are required to be submitted electronically for
consideration by the PEDC Board. Please submit the application to:

edcdirector@palestine-tx.org

Applications must be completed in full, using this form, and received by PEDC electronically, or in 

person. 

Funding requested must meet the following criteria: 

Project Grant  
Quality of Life projects that are eligible for 
funding in accordance with the Type B 
sales tax statute (refer to examples in 
Grant Guidelines) and that advance the 
mission of PEDC. 

APPLICATION 

ST: Zip:  

Fax:  Email:  

ORGANIZATION INFORMATION 

Name:    

Federal Tax I.D.:   

Incorporation Date:   

Mailing Address:    

City   

Phone:   

Website:    

Dogwood Arts Council, Inc.

87-0834617

PO Box 2601

Palestine TX 75802

903-391-1002 info@dogwoodartscouncil.org

dogwoodartscouncil.com



Page 2 

Check One: 

 Nonprofit – 501(c)(3) Attach a copy of IRS Determination Letter 
 Governmental entity 
 Other    

Professional affiliations and organizations to which your organization belongs: 

REPRESENTATIVE AUTHORIZED TO COMPLETE / SUBMIT APPLICATION: 

Name:    

Title:    

Mailing Address:    

City: ST: Zip:  

Phone: Fax:  Email:  

DESIGNATED CONTACT FOR COMMUNICATION BETWEEN PEDC AND ORGANIZATION: 

Name:    

Title:    

Mailing Address:    

City: ST: Zip:  

Phone Fax:  Email:  

FUNDING 
Total amount requested:  

Matching Funds Available:  

PROJECT 
Start Date: Completion Date:  

Jean Mollard

Treasurer, DAC

PO Box 2601

Palestine

903-391-1002

TX 75802

jeanmoll@aol.com

Mike Searcy

Committee Member, DAC

PO Box 2601

Palestine

210-394-4001

TX 75802

mesearcy300@aol.com

$40,000

$0

5/1/2026 10/1/2026
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BOARD OF DIRECTORS (may be included as an attachment) 

LEADERSHIP STAFF (may be included as an attachment) 

Using the outline below, provide a written narrative no longer than 5 pages in length: 

I. Applying Organization

Describe the mission, strategic goals and objectives, scope of services, day to day operations and number
of paid staff and volunteers.

Disclose and summarize any significant, planned organizational changes and describe their potential
impact on the Project for which funds are requested.

II. Project

• Outline details of the Project for which funds are requested.  Include information regarding scope,
goals, objectives, target audience.

• Describe how the proposed Project fulfills strategic goals and objectives for your organization.

• Please also include planned activities, time frame/schedule, and estimated attendance and admission
fees if applicable.

• Include the location for Project.

• Provide a timeline for the Project.

• Detail goals for growth/expansion in future years.

See attached

See attached
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Project Grants – please complete the section below: 

• An expansion/improvement?   Yes   No 
• A replacement/repair?   Yes   No 
• A multi-phase project?   Yes   No 

• A new project?   Yes   No 

Has a feasibility study or market analysis been completed for this proposed project?  If so, 

please attach a copy of the Executive Summary. 

Provide specific information to illustrate how this Project aligns with one or more of the goals 
and strategies adopted by Palestine Economic Development Corporation: 

• Eligible for PEDC consideration under Sections 501 to 505 of the Texas Local Government Code (refer
to PEDC Grant Guidelines & Criteria)

• Support cultural, sports, fitness, entertainment and community projects that attract resident and visitor
participation and contribute to quality of life, business development and growth of Palestine sales tax
revenue

• Highlight and promote Palestine as a unique destination for residents and visitors alike

• Meet citizen needs for quality of life improvements, business development and sustainable economic
growth for residents in the City of Palestine

• Demonstrate informed financial planning – addressing long-term costs, budget consequences and
sustainability of projects for which funding is requested

• Educate the community about the impact local dining and shopping has on investment in quality of life
improvements in Palestine

Indicate which goal(s) listed above will be supported by the proposed Project: 

________________________________________________________________________________________ 

Has a request for funding, for this Project, been submitted to PEDC in the past? 

  Yes     No      If yes, list date of submittal: _____________ 

III. Financial

• Provide an overview of the organization’s financial status including the impact of this grant request
on organization mission and goals.

• Please attach your budget for the current year and audited financial statements for the preceding
two years.  If audited financials are not available, please indicate why.

What is the estimated total cost for this Project? 

  $  

(Include a budget for the proposed Project) 

✔
✔
✔
✔

✔

40,000
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What percentage of Project funding will be provided by the Applicant? 

Are Matching Funds available?   Yes   No 

Cash $ Source % of Total 

In-Kind $ Source % of Total 

Are other sources of funding available?  If so, please list source and amount. 

Have any other federal, state, or municipal entities or foundations been approached for 
funding?  If so, please list entity, date of request and amount requested. 

IV. Marketing and Outreach
Describe marketing plans and outreach strategies for your organization, for the Project for which you are
requesting funding – and how they are designed to help you achieve current and future goals.

V. Metrics to Evaluate Success

Outline the metrics that will be used to evaluate success of the proposed Project.  If funding is awarded,
a final report will be required summarizing success in achieving objectives outlined for the event.

Acknowledgements 

If funding is approved by the PEDC board of directors, Applicant will assure: 

• The Project for which financial assistance is sought will be administered by or under the supervision

of the applying organization;

• All funds awarded will be used exclusively for the purpose described in this application;

• PEDC will be recognized in all marketing, outreach, advertising and public relations as a funder of the
Project.  Specifics to be agreed upon by applicant and PEDC and included in an executed performance
agreement;

• Organization’s officials who have signed the application are authorized by the organization to submit
the application;

• Applicant will comply with the PEDC Grant Guidelines in executing the Project for which funds were
received.

• A final report detailing the success of the Project, as measured against identified metrics, will be
provided to PEDC no later than 30 days following the completion of the Project.

• An Applicant may submit a request for a partial reimbursement during the course of the Project but
prior to the Project’s final completion. Requests for partial reimbursement received prior to final
Project completion may not exceed 80% of the total approved Project grant amount. Requests for
partial reimbursement submitted to the PEDC must be accompanied by copies of paid
invoices/receipts and proof of payment and release of liens. Once verified, PEDC Board approval will
be required before payment is delivered to the Applicant. The remaining 20% of the grant proceeds
may be paid to the Applicant following the PEDC’s receipt of all paid invoices/receipts, proof of

Not at this time

No

see attached

see attached
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payment and release of liens; documentation of fulfillment of obligations to PEDC, including the 
Applicant’s final report on the Project. 

• The required performance agreement will contain a provision certifying that the applicant does not

and will not knowingly employ an undocumented worker in accordance with Chapter 2264 of the

Texas Government Code, as amended.  Further, should the applicant be convicted of a violation

under 8 U.S.C. § 1324a(f), the applicant will be required to repay the amount of the public subsidy

provided under the agreement plus interest, at an agreed to interest rate, not later than the 120th

day after the date the PEDC notifies the applicant of the violation.

We certify that all figures, facts and representations made in this application, 

including attachments, are true and correct to the best of our knowledge. 

Chief Executive Officer Representative Completing Application 

____________________________________  ______________________________________ 
Signature Signature 

Printed Name Printed Name 

Date Date 

INCOMPLETE APPLICATIONS, OR THOSE RECEIVED AFTER THE DEADLINE, WILL NOT BE 
CONSIDERED. 

CHECKLIST: 
Completed Application: 

  Use the form/format provided 

  Organization Description 

  Outline of Project; description, goals and objectives 

  Indicate PEDC goal(s) that will be supported by this Project 

  Project timeline and location 

  Plans for marketing and outreach 

  Evaluation metrics  

  List of board of directors and staff 

Attachments: 

  Financials: organization’s budget for current fiscal year; Project budget; audited financial statements 

  Feasibility Study or Market Analysis if completed (Executive Summary) 

  IRS Determination Letter (if applicable) 

A FINAL REPORT IS TO BE PROVIDED TO PEDC WITHIN 30 DAYS OF THE PROJECT COMPLETION.  

FINAL PAYMENT OF FUNDING AWARDED WILL BE MADE UPON RECEIPT OF FINAL REPORT. 

PLEASE USE THE FORM/FORMAT OUTLINED ON THE NEXT PAGE. 

■

Jean Mollard, Treasurer Jean Mollard
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PALESTINE ECONOMIC DEVELOPMENT CORPORATION 

 COMMUNITY DEVELOPMENT GRANT 

Final Report 

Organization:   

Funding Amount:   

Project:    

Start Date:    Completion Date:  

Location of Project:  

Please include the following in your report: 

• Narrative report on the Project
• Identify goals and objectives achieved
• Financial report – budget as proposed and actual expenditures, with explanations for any variance
• Samples of printed marketing and outreach materials
• Screen shots of online promotions
• Photographs, videos, etc.
• Performance against metrics outlined in application

Please submit Final Report no later than 30 days following the completion of the Project: 

Palestine Economic Development Corporation 
100 Willow Creek Pkwy., Suite A 
Palestine, TX 75801 

Attn: Christophe Trahan, Director of Economic 
Development edcdirector@palestine-tx.org  



 

   

APRIL 8, 2026 

 

Community Development Grant Proposal 
FY 2025-2026 

Master Planning & Conceptual Design 
Downtown Connectivity Enhancement Project 
W Oak St & W Spring St, Palestine, TX 75801 

Community Proposal | By: Dogwood Arts Council, Inc. 
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Applicant Organization Contact Information 
 

 

About the Organization 
Dogwood Arts Council, Inc. (DAC) is a nonprofit 501(c)(3) organization dedicated to fostering artistic expression and 
cultural enrichment in Palestine and Anderson County. Through visual and performing arts initiatives, the Council 
enhances the quality of life for residents and visitors while promoting local artists and strengthening the community’s 
cultural identity. 

Scope of Services & Operations 
Dogwood Arts Council organizes and supports arts programming, including: 

 Art Walks – Showcasing local artists and businesses. 
 Downtown Art Tracks Sculpture Program – Acquiring and displaying rotating public art. 
 Annual Art Event Fundraiser – Featuring an art show to complement the Dogwood Festival. 

The Council operates entirely through volunteers, with board members overseeing planning and execution. 
Approximately 40 volunteers assist with the annual fundraiser, with additional support varying by project. There are no 
planned organizational changes. The Council remains focused on expanding arts access and community engagement 
through its existing programs. 

Dogwood Arts Council Board Members 
 Ava Harmon President  Daria Allen Secretary 

 Greg Gunnels Vice President  Kevin Harris Member 

 Jean Mollard Treasurer  Dienna Duesler Member 

 

Funding Sources 
The Dogwood Arts Council relies on several regular funding streams to support its initiatives. These include proceeds 
from the Art Tent Gala/Art Event held in conjunction with the Dogwood Festival, membership dues, revenue generated 
from T-shirt sales, and contributions from DAC donors. Additionally, DAC receives private donations and regularly seeks 
grant opportunities. These diverse funding sources ensure the sustainability of the Council's programs. 
 

Community Partners 
Downtown businesses ArtWalk hosts Palestine Main Street marketing support 
Private property 
owners 

Art Tracks sculpture hosts Various local residents benefactors, asset donations, volunteers 

Palestine Tourism 
Advisory Board 

marketing & HOT Funds Community groups Volunteers from Boy Scouts, Rock Bottom 
Ranch, PISD, Rotary Clubs of Palestine, 
Lions Club, and others Palestine Visitor Center marketing support 

 

Name of Applicant Dogwood Arts Council, Inc. 

Address PO Box 2601 

City/State/Zip Palestine, TX 75802 

Contact Person Mike Searcy, DAC Committee Member 

Contact Phone Numbers Cell    210-394-4001 Work      

Contact Email mesearcy300@aol.com 

Non-Profit?             Yes ●       No □ Federal Tax ID# 87-0834617 
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Proposal for the Project 
Project Location 

Property Name City of Palestine Properties 

Address W Oak St at W Spring St 

City/State/Zip Palestine, TX 75801 

Location Manager 
Contact City Manager Teresa Herrera 

Work    903-731-8416 
Email   therrera@palestine-tx.org 

Property Owner City of Palestine 

Owner Contact City Manager Teresa Herrera 
Work    903-731-8416 
Email   therrera@palestine-tx.org 

 

Project Description & Alignment with PEDC Goals 
Dogwood Arts Council, Inc. respectfully requests $40,000 from the Palestine Economic Development Corporation 
(PEDC) Community Development Grant to fund professional landscape architectural services for the Downtown 
Connectivity Enhancement Project, a master planning and conceptual design initiative for underutilized public 
property near the intersection of W. Oak Street and W. Spring Street in downtown Palestine. 

The project area is property owned by the City of Palestine and includes the Visitor Center, Farmers Market Pavilion, 
Maj. John H. Phillips Park, Railroad Heritage Center, Art Sculpture Garden, and surrounding green space and parking 
areas. While recent improvements to two of the facilities have been led by community partners—including Dogwood 
Arts Council and the Texas State Railroad Society—there is currently no unified plan guiding the long-term development 
and connectivity of these assets. 

This project directly supports PEDC’s goal to support cultural, entertainment, and community projects that attract 
resident and visitor participation while contributing to quality of life and economic growth. This area already serves as 
a hub for events such as the Palestine Farmers Market, festival activities, and other community programming. Annual 
attendance across events in this area reaches thousands of participants, with continued growth anticipated as facilities 
are improved and pedestrian connectivity is enhanced. Most activities in this area are free and open to the public, 
ensuring broad community access. 

A cohesive master plan will expand these opportunities, increase attendance, and strengthen the site’s role as a driver 
of local economic activity and tourism. 

The project also advances PEDC’s goal to highlight and promote Palestine as a unique destination. The development of 
a connected, visually compelling public space—potentially including a signature garden or arboretum-quality 
landscape—will enhance the identity of downtown Palestine and complement nearby attractions, including the Texas 
State Railroad. 

Grant funds will be used to engage a qualified landscape architecture firm to develop a refined master plan and 
conceptual design package. This includes site analysis, stakeholder input, visioning, conceptual layouts, circulation 
planning, and preliminary cost estimates for phased implementation. This effort builds upon a previously presented 
concept that received general City Council support and represents the next critical step toward implementation. 

The resulting plan will provide a clear, actionable roadmap for cohesive development, ensuring future investments are 
strategic, coordinated, and financially sustainable. It will also position Dogwood Arts Council and its partners to pursue 
additional funding and private investment for implementation. 

The project is expected to be completed within six months. For a complete Scope of Work, refer to Attachment 3. 
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Future Growth & Community Impact 
The master plan will serve as the foundation for phased improvements, including expanded pedestrian connectivity, 
enhanced event spaces, public art integration, and significant landscape enhancements. These improvements will 
increase utilization of the site, support local businesses through increased foot traffic, and expand opportunities for 
community programming. 

Dogwood Arts Council and its partners are already seeing interest from organizations and stakeholders willing to invest 
in beautification and landscape enhancements. Completion of the master plan and conceptual designs will position the 
project to leverage additional grant funding, private donations, and partnerships to bring these improvements to life. 
By establishing a unified vision, this project ensures that ongoing and future investments contribute to a cohesive, 
high-impact public space that benefits residents, attracts visitors, and supports long-term economic development in 
Palestine. 

Financial Overview 
Dogwood Arts Council, Inc. is a nonprofit organization with a consistent track record of responsible financial 
management, supported through a combination of event revenue, donations, sponsorships, and grant funding. The 
organization operates without paid staff and relies on volunteer leadership to efficiently deliver programming and 
maximize the impact of available resources. 

This grant request represents a strategic investment in planning and design that will enable long-term capital 
improvements. As this phase focuses on professional services rather than construction, it minimizes financial risk while 
maximizing future funding opportunities. The resulting master plan and conceptual designs will position the project to 
secure additional grants, private donations, and partnerships for implementation. 

The project has strong potential for leveraged investment. Interest has already been expressed by external 
stakeholders in funding future landscape and beautification components, and the completion of this planning phase will 
provide the necessary framework to pursue those opportunities effectively. 

Project Budget & Use of Funds 
Total Project Cost: $40,000 
PEDC Request: $40,000 
Applicant Contribution: In-kind project coordination, stakeholder engagement, and administrative support 

Grant funds will be used exclusively to contract with a qualified landscape architecture firm to complete master 
planning and conceptual design services. This includes site analysis, programming, visioning, conceptual layouts, 
renderings, and preliminary cost estimates. 

The proposed budget is based on a professional services proposal totaling approximately $36,000 for base services, with 
additional allocation to cover coordination, reimbursable expenses, and minor contingencies to ensure completion of 
the full scope of work. 

This investment represents a cost-effective and strategic first phase that ensures all future capital improvements are 
guided by a unified, professionally developed plan. 

Marketing and Outreach 
Dogwood Arts Council utilizes a comprehensive marketing strategy that includes its website, social media platforms, 
and established partnerships with local organizations to promote projects and community initiatives. 

For this project, DAC will collaborate with Palestine Main Street, Visit Palestine, and the City of Palestine to share 
updates and build public awareness throughout the planning process. Outreach efforts will include: 
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 Social media updates highlighting project progress and design concepts  

 Community engagement opportunities during the planning phase  

 Inclusion in partner newsletters, event promotions, and tourism platforms  

 Public presentations or displays of conceptual designs to encourage community input  

Upon completion, the master plan and conceptual designs will serve as key promotional tools to attract additional 
funding, partnerships, and public support. PEDC’s investment will be recognized in all communications, presentations, 
and future funding efforts related to the project. 

Metrics to Evaluate Success 
Success for this project will be measured by both completion outcomes and its ability to support future development. 
Key metrics include: 

 Completion of a comprehensive master plan and conceptual design package within the proposed timeline  

 Development of cost estimates and phased implementation strategies  

 Number of stakeholders and community partners engaged during the planning process  

 Use of final deliverables to support future grant applications and funding requests  

 Securing additional funding or partnerships within 12–24 months following project completion  

Long-term success will be reflected in increased utilization of the project area, expanded programming opportunities, 
and measurable growth in event attendance and visitor engagement. 

Conclusion 
The Downtown Connectivity Enhancement Project represents a strategic and forward-thinking investment in Palestine’s 
future. By funding the master planning and conceptual design phase, PEDC will enable the development of a cohesive 
vision for one of downtown’s most important public spaces. 

This project builds on existing momentum, leverages strong community partnerships, and creates a clear path toward 
future improvements that will enhance quality of life, support local businesses, and strengthen Palestine’s identity as a 
destination. 

With PEDC’s support, Dogwood Arts Council and its partners will be equipped to transform this underutilized area into a 
connected and economically impactful public space for years to come. 

Attachments 
Attachment 1 - IRS Letter 501(c)(3) Non-Profit Status for Dogwood Arts Council Inc. 
Attachment 2 – Dogwood Arts Council, Inc. Balance Sheet and Profit & Loss Statements 
Attachment 3 - Project Scope of Work 
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Attachment 1 – Non-Profit Status 
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Attachment 2 – Balance Sheet and Profit & Loss Statements
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Attachment 2 – Balance Sheet and Profit & Loss Statements (Continued) 
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Attachment 2 – Balance Sheet and Profit & Loss Statements (Continued) 
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Attachment 2 – Balance Sheet and Profit & Loss Statements (Continued) 
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Attachment 3 – Scope of Work  
 

MESA Architecture Proposal for Professional Services (Jan 21, 2026) to follow 

 



LANDSCAPE ARCHITECTURE PLANNING URBAN DESIGN MESA
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LOD 250

LOD 300

LOD 350

GENERAL NOTES:

1.

2.

animdted graphies, aing dre combined fo communicate both the design

intent and user experience.

OUTPUT: Communication Video PIPELINE: SketchUp/Lumion/After Effects/Premier

DESIGN DEVELOPMENT

LOD 300

Model with rendered architecture, advanced topography, and colors/finishes to match the
specified materials. Includes site study meant to portray spatial relationships and materials
throughout the overall site design.

OUTPUT: Still Images

LOD 325

PIPELINE: SketchUp/Lumion

Redesign of elements due to site plan changes (i.e., building relocation, site grading changes).
Revisions to the design (and subsequent computer generated 3D modeling) that affect major site

elements to be billed as additional services.

OUTPUT: Still Images PIPELINE: SketchUp/Lumion

DESIGN DEVELOPMENT VIDEO

LOD 350

Compilation of LOD 300 video sequences with integrated music meant to communicate the user
experience.

OUTPUT: Presentation Video Clips

LOD 375

PIPELINE: SketchUp/Lumion/After Effects/Premier

Compilation of fully rendered still images and video sequences with integrated music, annotation,

animated graphics, and branding elements that are combined to communicate both the design

intent and user experience.

OUTPUT: Communication Video PIPELINE: SketchUp/Lumion/After Effects/Premier

All 3D models (including the resultant still images and videos) and the design shown are the property of MESA Design Associates, known also as MESA.
*The reproduction, copying, or use of this drawing without  written consent of MESA is prohibited and any infringement will be subject to action. Copyright 2021 MESA

Designs depicted in 3D models are conceptual in nature and are considered preliminary and subject to change.
3. LOD 400 and LOD 500 (as defined by AlA or similar entity) computer generated 3D modeling is excluded from the scope of work associated with this proposal

and contract for professional services.

4. MESA reserves the right to prepare partial LOD 400 computer generated 3D model vignettes as supplemental material for CA/CO purposes only
*To be provided for your information only

5. All video files to be provided in MP4 format.

COMPUTER GENERATED 3D MODELING

LEVEL OF DESIGN (LOD) GUIDE

LOD 100

LOD 200

LANDSCAPE ARCHITECTURE PLANNING URBAN DESIGN MESA

SCHEMATIC DESIGN ALTERNATIVES

LOD 100

Study model with basic topography (design grades only), buildings, hardscape, and softscape
meant to portray spatial relationships of design.

OUTPUT: Still Images PIPELINE: SketchUp

LOD 150

Compilation of LOD 100 video sequences with integrated music meant to communicate the user

experience.

OUTPUT: Still Images/Video Clip PIPELINE: SketchUp

REFINED SCHEMATIC DESIGN

LOD 200

Model with basic textures and architectural massing, intermediate topography (typically includes
survey grades and design grades), and site study meant to portray general design intent.

OUTPUT: Still Images PIPELINE: SketchUp

LOD 225

Redesign of elements due to site plan changes (i.e., building relocation, site grading changes).
Revisions to the design (and subsequent computer generated 3D modeling) that affect major site
elements to be billed as additional services.

OUTPUT: Still Images

SCHEMATIC DESIGN VIDEO

LOD 250

PIPELINE: SketchUp/Lumion

Compilation of LOD 200 video sequences with integrated music meant to communicate the user

experience.

OUTPUT: Presentation Video Clips PIPELINE: SketchUp/Lumion/Premier

LOD 275

Compilation of fully rendered still images and video sequences with integrated music, annotation,

MESA
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COMMUNITY DEVELOPMENT GRANT 
FUNDING AND PERFORMANCE AGREEMENT 

 

 
THIS COMMUNITY DEVELOPMENT GRANT FUNDING AND PERFORMANCE AGREEMENT 
(the “Agreement”) is entered into by and between Palestine Economic Development Corporation (the 
“PEDC”), a Texas non-profit corporation and Type B Economic Development Corporation, whose address 
is 100 Willow Creek Pkwy. Suite A, Palestine, Texas 75801, and the Dogwood Arts Council, Inc. (the 
“Applicant”), whose address is P.O Box 2601, Palestine, TX 75802. 

RECITALS 

1. PEDC is an Economic Development Corporation, organized under the Texas Development 
Corporation Act of 1979, Article 5190.6, Sec. 4B of Vernon’s Texas Civil Statutes, now Section 501 et seq. 
of the Texas Local Government Code (the “Act”), and authorized by the City of Palestine, Texas (the “City”). 

 
2. Dogwood Arts Council, Inc. is a nonprofit 501c3 corporation, an eligible applicant under 

the Guidelines and Criteria for the Community Development Grant Program. 
 

3. PEDC created the Community Development Grant Program (the “Grant Program”) to 
enhance the quality of life in the City of Palestine and advance the mission of the PEDC which is, in part, 
to provide the leadership and resources to successfully compete for jobs and enhance community wealth. 

 
4. Dogwood Arts Council, Inc. submitted its Application dated April 8, 2026, for a 

Community Development Grant (“Application”), which is attached hereto as Exhibit “A”. 
 

5. The project that is the subject of this Agreement is professional landscape architectural 
services for the Downtown Connectivity Enhancement Project, a master planning and conceptual design 
initiative for underutilized public property located at the intersection of W. Oak Street and W. Spring Street 
within the city limits of Palestine, Texas (the “Project”). Applicant plans to make a total capital investment 
of Forty Thousand Dollars and No Cents ($40,000.00) over time for the Project. PEDC has found that 
Applicant’s Project will attract resident and visitor participation and contribute to the quality of life, 
business development which will ultimately add value to the tax rolls of Palestine and other local taxing 
entities. 

6. The PEDC finds the Project is an authorized project under Texas Local Government Code 
505.152 (Park Facilities and Open Space Improvements) and will promote new and expanded business 
development pursuant to Texas Local Government Code 505.158. 

7. The PEDC published general notice of the Project in the Palestine Herald on August 16, 
2025, as required by Texas Local Government Code 505.160. 

8. The PEDC board of directors has approved a grant and funding to the Applicant in an 
amount not to exceed Forty Thousand Dollars and No Cents ($40,000.00) in Project-related expenses. 

NOW, THEREFORE, in consideration of mutual covenants and agreements contained herein and 
other good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, 
Applicant and the PEDC agree as follows: 
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FUNDING AND PERFORMANCE 
 

1. Agreement to Fund Portion of Project: The PEDC agrees to provide the Applicant an 
amount up to and not to exceed $40,000.00 in 4B Revenues to be used to facilitate the Project. 

2. Agreement to Perform: The Applicant agrees to complete the approved Project within one 
year of the execution of the Agreement. The Applicant agrees to recognize the PEDC as a sponsor and 
financial contributor of the Project in all advertising, publicity, and promotional materials, using verbiage 
that identifies the PEDC as a financial contributor to the Project. 

 
3. Project Administration: The Applicant agrees that it will administer or supervise the 

administration of the Project in compliance with the PEDC Community Development Grant Program 
Guidelines absent slight deviations which are hereby approved. 

 
4. No Undocumented Workers: The Applicant agrees that it does not and will not knowingly 

employ an undocumented worker in accordance with Chapter 2264 of the Texas Government Code, as 
amended. Further, should the Applicant be convicted of a violation under 8 U.S.C. § 1324a(f), the Applicant 
will be required to repay the amount of the grant (a public subsidy) provided under the Agreement plus 
interest, at an agreed rate, not later than the 120th day after the date the PEDC notifies the Applicant of the 
violation. 

5. Payments Due: The PEDC will tender the Grant of $40,000.00 to the Applicant for its 
Project-related expenses upon approval of this performance agreement by the City Council of the City of 
Palestine at its open meeting on April 27, 2025. 

 
6. Use of Grant Payment: All funds tendered to the Applicant under this Agreement will be 

used exclusively for the purposes described in the Application. 
 

7. Claw Back: If all or a portion of the Grant funds received by the Applicant are not actually 
used for the Project or not used in accordance with the terms of this agreement or Guidelines, the Applicant 
must return those Grant funds to the PEDC. 

 
8. Severability: The provisions of this agreement are severable, and if for any reason a 

provision of this Agreement is determined to be invalid by a court having competent jurisdiction over the 
subject matter of the invalid provision, the invalidity shall not affect other provisions that can be given 
effect without the invalid provision. Further, in lieu of such illegal, invalid, or unenforceable provision, 
there will be added automatically as a part of this Agreement, a provision as similar in its terms to such 
illegal, invalid, or unenforceable provision as may be possible and be legal, valid, and enforceable. 

 
9. Applicable Law: This Agreement is governed by and construed in accordance with the laws 

of the State of Texas. The Agreement is entered into and fully performable within Anderson County, Texas. 
The Parties agree that venue for any cause of action arising pursuant to the Agreement is proper only in 
Anderson County, Texas. 

 
10. Interpretation: Each party has had the opportunity to be represented by counsel of its choice 

in negotiating this Agreement. This Agreement will therefore be deemed to have been negotiated and 
prepared at the joint request, direction, and construction of the Parties, at arm’s length, with the advice and 
participation of counsel, and will be interpreted in accordance with its terms without favor to any Party. 

 
11. No Joint Venture: Nothing contained in this Agreement is intended by the Parties to create 
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a partnership or joint venture between any or all of the Parties. 
 

12. Parties in Interest: Nothing in this Agreement shall entitle any Party other than PEDC or 
the Applicant to any claim, cause of action, remedy, or right of any term of this Agreement. 

 
13. Survival of Terms: All rights, duties, liabilities, and obligations accrued prior to 

termination will survive termination. 
 

14. Entire Agreement: This Agreement represents the entire agreement of the Parties with 
respect to the subject matter hereof. 

 
IN WITNESS WHEREOF, the Parties hereto have executed this Agreement in the year and as of the date 
indicated. 

 
Executed on the date shown opposite the signature of each party. 

 
For the Applicant(s): 

 
Dogwood Arts Council, Inc. 

 
By   Date   

Mary Jean Mollard, Treasurer 
 
 

For the PEDC: 
 

Palestine Economic Development Corporation 

 
By   Date   

Dan Bochsler, Board President 
 
 
For the City: 

 
City of Palestine, Texas 

 
By   Date   

Mitchell Jordan, Mayor 
 



Agenda
Date: 04/14/2026

To: Palestine Economic Development Corporation
From: Melissa Temple, EDC Administrative Assistant
Agenda
Item:

Discussion and Possible action regarding a Downtown Grant Performance Agreement with
Saundra Vasquez.

SUMMARY:
Discussion and Possible action regarding a Downtown Grant Performance Agreement with Saundra
Vasquez.

RECOMMENDED ACTION:
Staff recommends issuing final payment for work completed under the Downtown Grant Performance
Agreement with Saundra Vasquez.

Attachments
HVAC Pics & Paid Final Invoice 
Signage Pics & Paid Final Invoice 
Performance Agreement 






























